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3.1

Aim
To provide an updated overview of

e Young Carers and our statutory duties to them.

e Activities undertaken in support of Walsall young carers within the Early
Help service / Family Help service over the past 12 months.

e The ongoing co-production and collaboration for young carers across
Walsall working partnerships and an all-age carers strategy

Recommendations

1. For the direction of travel for the Early Help Young Carers Service to be
supported

2. For progress and planned improvements to be endorsed and for members
to support the on-going awareness raising of young carers and the
important role they play as part of the wider health and social care sector.

Report detail — know
Young carers national context

“Young Carers are children and young people under the age 18 who provide
regular and ongoing care and emotional support to a family member who is
physically or mentally disabled or misuses substances”.

Older young carers, aged 16-25, are also known as young adult carers and they
may have different support needs to younger carers.

The Children’s and Families Act 2014 and the Care Act 2014 both significantly
strengthened the rights for young carers and outlines the requirements of local
authorities. Section 96 of the Children and Families Act 2014 places a duty on
local authorities to assess the needs of young carers. While primarily focused on
adult carers, the Care Act 2014 also includes provisions relevant to young carers.
Local authorities must ensure a smooth transition for young carers as they
approach adulthood. Key responsibilities include:

Conducting needs assessments for young carers.
Providing information and advice to young carers and their families.
Ensuring access to appropriate support services and positive activities.



e Supporting young carers in their educational and personal development.
e Promoting awareness and understanding of the needs of young carers among
professionals and the wider community.

The revised Ofsted Inspecting Local Authority Children's Services (ILACS)
framework (2024) also emphasises the need for local authorities to be identifying
young carers: “A local authority is likely to be judged good if professionals identify
children and young people in need of help and protection, including young carers.”

What do young carers do:

Young carers and young adult carers undertake a range of tasks to support
family members or friends. This might include shopping, cooking, cleaning,
managing medicines or money, providing personal care, helping people get out
the house, keeping an eye on someone or providing emotional support. (Carers
trust 2023)

The 2024 school census recorded 53,976 pupils as young carers, representing
an increase of 14,993 from the previous year, However, this number is also
considered to be an under-representation. If the numbers from the schools that
did record young carers were replicated across all schools, the estimated number
of young carers in England would be 192,771

the data however shows that there was a significant under-reporting of the
number of young carers in schools

What is the impact of being a young carer?: Being a young carer can have a big
impact on the things that are important to growing up. According to research

e Many young carers remain unrecognised and unsupported. Increasing
awareness about young carers and identifying those in need of support is an
ongoing challenge.

e Young carers have higher absence rates compared to their peers. In the
2022/23 academic year, the overall absence rate for young carers was 12%,
compared to 7% for non-carers sept 2024 (House of commons research
briefing 2024)

The overall development of young carers can be significantly and negatively impacted,
regardless of the type or frequency of care provided. Many young carers report feelings
of isolation and are rarely free from the pressures of home tasks. They often assume
adult responsibilities both practically and emotionally, causing them to miss out on
opportunities that other children take for granted, such as socializing with friends,
playing, engaging in hobbies, and learning. Caregiving can have a profoundly
detrimental effect on the education and aspirations of young and young adult carers,
highlighting the importance of support services.

3.2 Local context

School census data from 2024 shows that 53,976 pupils are young carer
nationally which is 0.6% of the population

As of December 2024 there are 363 young carers on record in Walsall, which
equates to 0.58% of pupil population (in line with national data). The identification
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of young carers continues to increase each year, In December 2023 there were
314 young carers, and this number has significantly increased from 2019 when
only 62 young carers were being supported. This increase is attributed to
awareness campaigns and additional resource awarded to the young carers team.

In 24/25 the council agreed, through the budget setting process an investment to
support the need of our growing cohort of identified young carers. This resulted
in the development of a small team of two full time young carers practitioners in
permanent roles and a temporary project manager with young carers oversight,
seconded until 315t March 2025.
Our young carers team provide the following services

e Assessments and reviews for young carers

e Delivery of Young carers groups and activities

e Coordination of monthly partnership action group, supporting partners in

young carers awareness and support
e Delivery of Young carers national awareness week

All 363 young carers have been assessed as being a young carer, and they receive
regular reviews of their roles and responsibilities. These reviews are held at a
minimum once a year. The reviews have commenced with our young adult carers
of which there are 42 young adult carers over the age of 18.

The demographics of our identified young carers are:

Age and gender of Walsall young carers
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We have successfully reached more young carers and their families through
partnerships with local schools, healthcare providers, Adult social care and
Childrens social care. There has been a 15% increase in the number of young
carers accessing our service from 2023 to 2024

Children and young people are caring for the following family members
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Our priorities for 24/25 developed in co-designed with our young carers are:

. Look at delivering the Young Carers Group across various localities within
the borough.
Following consultation with young carers in 2023, young people requested to
continue accessing My place for youth groups and activities. A further
consultation will take place from February 2025 offering consultation around
accessing locality Family hubs and raising awareness of Voluntary Community
provision alongside youth groups at My place.

. Connect to the wider Adult Carer strategy and include a section around
young carers with agreed longer term action plans and themes to support
young carers.

We have been working together with Adult Services to produce a unified all age
carers strategy. From August 2024 Walsall the council, lead by Adult Social care
have implemented a weekly all age carers steering group which includes Walsall
young carers service. We have co-produced an ‘All Age Carers Strategy 2024-
2027’ making this inclusive for:

e Children and young people who have a caring role
e Young adult carers, young people from 18 years of age that need
transition support via a transition plan to become unpaid carers

Walsall young carers have made the following promise to young carers:

* Young Carers have the same rights as other children and young people.
* Young Carers should be recognised and valued for their contribution to their
families and society.
* Young Carers should be involved in the planning and delivery of services that
affect them.
* Young Carers should have access to appropriate information, advice, and
support.
* Young Carers should have the opportunity to enjoy a life outside their caring
role. Young Carers should be protected from harm and exploitation.
* Young Carers should be supported to achieve their full potential.
* Young adult Carers are supported with transition Our promise to Young Carers
in Walsall has been implemented within the 6 key priorities for Carers.



Both adult social care and Walsall young carers service have set priorities in line
with the Care act 2014:

e Priority 1: Identification and Recognition

e Priority 2: Improving the health and well-being of unpaid Carers

e Priority 3: Improving information, advice and guidance to Carers

e Priority 4: Supporting Carers to have a good life outside of caring, as well
as after caring (‘Time for Me’)

e Priority 5: Improving Carers Assessment and Support

e Priority 6: Crisis management and professional awareness

To help support the delivery of this strategy, we will work in partnership with young
carers, Health and Adult social care, Walsall together, statutory and voluntary
agencies. We will continue to attend Walsall all age carers steering group and the all
age carers partnership group delivered by Walsall together as key stakeholders.
The All Age carers Strategy will be presented to Cabinet in February 2025 (see
appendix 1 draft strategy)

3. Continue being part of and delivering the annual National Young Carers
Action Day.

In March 2024, the Walsall young carers service delivered a range of activities
during Young Carers Action Week with the theme "Fair Futures for Young
Carers." Professionals were invited to meet with young carers, discuss their
aspirations, and support a fairer future. Following this consultation with young
people, the Department for Work and Pensions (DWP) agreed to recognize
young carers in their initial assessments for NEET (Not in Education,
Employment, or Training) young people. Young carers also enjoyed a trip to the
Black Country Museum, and parents were invited to a coffee morning with our
young carers team.

The 2025 Young Carers Action Week will take place from Monday, 10th March,
with the theme "Give Me a Break" (Carers Trust), focusing on the importance of
rest and respite for young carers. The following activities have been planned

« 10th March: Coffee Morning for Parents carers and professionals

11th March: Manor Hospital - Young carers take part in our caring journey
consultation

12th March: Wellbeing/Pamper Evening

13th March: Young Carers Activity

13th March: Online Webinar for Partners

14th March: Podcast and Media Evening

16th March: Young Carers Celebration Event

4. Strengthen the support available, including support with homework,
emotional health and wellbeing, exam revision and transition support.

The young carers team continues to develop partnerships through our young carers
quarterly action group, and we have delivered 4 bespoke awareness sessions to
primary schools. We launched our first young carers champion event in September
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2024 offering practitioners and partners across Walsall, information, advice and
guidance on supporting young people with a caring role. our September young
carers meeting shared:

update on young carers service

Resource packs

school challenge and school award

the role of a young carers champion in a school
Young Carers week 10th —16th March 2025

Currently we have the following number of young carers school champions within

each locality
North 31 schools with champions
East 36 schools with champions
South 31 schools with champions
West 32 Schools with champions

Our next young carers champion event is planned for 12" February 2025.

5. Actively recruit young carers’ volunteers as part of the wider Early Help

volunteering service.
We have continued as an Early Help service to recruit volunteers who do support
the delivery of the group and 1-2-1 interventions when required

In addition to the activity above the service has also over the past 12 months
completed:

Young Carers Support Group — the team continues to develop the support offer
at the Young Carers Group where again in collaboration with the young carers
themed support, advice, guidance, and training is delivered. The National Youth
Agency Youth work themes have been used within the group to deliver informal
education and recreational activities, the delivery of the group is now
underpinned by the 4 corner stones of youth work young person’s empowerment,
participation, equality & education.

Over the past 12 months young carers have delivered 20 youth groups with a
total of 261 attendances. Within groups young carers have had the opportunity to



take part in outdoor activities including an outdoor Gym, mindfulness art work,
silent Discos, team building activities, interview skills, Black history month, T-shirt
design, potting plants, support with homework, autism awareness and music

studio.

Holiday provision Alongside fortnightly provision young carers also have access

to their own bespoke holiday activity’s part funded through Walsall Holiday
activity food programme and delivered in partnership with Turning point:

Holiday provision

Activities

Number of young carers in
attendance

Easter Holidays Woodlands outward Bound 50
activities
Family Pool party 50
Roller Disco 50
Summer Holidays Master Chef cooking activity | 182 over 6 weeks
Roller skating Disco 50
Arts and crafts workshop 110
Winter Holidays Winter celebration including 24 young carers and 65
Santa Grotto and gifts siblings
Cinema 30
Bescot stadium tour 20
Arts and crafts 40

Young carers festival for the second year running 9 young carers attended the

National Young Carers festival in Southampton. An opportunity for them to have fun
away from their caring roles and responsibilities, enjoy new activities and experience
a ‘festival environment’. Our young carers

* Went camping for the first time.

+ Stayed away from their family for the first time.
+ Took part in new activities including UV party, climbing walls, raft building
* Made new friends from across the country.

Young carers shared they enjoyed going somewhere new on their own and taking
part in activities. Some of the feedback included:

“It was really fun and nice to get out the house and be somewhere safe and new

to go off by myself. All the activities were very fun”

“There are lots of people like me”

‘It was a new experience, and | liked it. Staff were amazing.”

Transition programme for the first year we delivered a young carers transition

support programme during the 6 weeks summer holiday of 2024. 25 Young
carers transitioning to secondary school were offered bespoke outward-bound
activities and first aid training. Young people had the opportunity to make new
friends and access support from practitioners around homework and accessing
pastoral support ready for secondary school. All schools were informed of young

carers roles and responsibilities as part of transition.




Young adult carers group currently Walsall young carers has contact with 42
young adults that have a caring role. We have offered a bespoke monthly young
adult group once per month from November 2024. Currently we have only had 2
young adults attend but will continue to develop the group and have requested
support from Adult social care and carers hub.

Our aspirations for Walsall young carers service for 2025 are to:

¢ Make time for young carers through positive activities following a young
carers consultation

e Continue to develop young carers awareness to partner services through
the offer of young carers champion events and face to face training

e Deliver summer transition support programme

e Build young carers partnership to include specialist schools and elective
home education

e Create a young carers leadership and advocacy group

e Continue to develop all age carers strategy

e Develop transition support for young adult carers

Financial information

Early Help Young Carers service has 2 FTE permanent Early Help Practitioner and
a budget of £10,000 per year to deliver a programme of support and consultation
for your carers. Currently Early Help funds a Senior Practitioner to oversee Young
Carers, along with providing specialist support around SEND to the Holiday Activity
Food project (HAF) and the School Transition pilot. Funding or this post will come
to an end 31st March 2025.

Given that transition support is a key priority as part of the all-age young carers
strategy, we are in discussions with adult social care to secure additional funding
to continue the senior practitioner post to implement this priority.

Transport costs remain a concern, unfortunately we no longer have a service
minibus due to a fire. The young carers group are asking parents to transport
children and young people to groups and activities which can be a barrier to
attendance. We are working with our corporate colleagues responsible for fleet
services to identify alternatives.

Reducing Inequalities

Timely support for young carers is crucial to help them achieve their potential.
Efforts are ongoing to aid schools, health and adult services in identifying young
carers early, addressing issues like poor educational attainment, isolation, and
bullying. Additionally, work with adult social care will consider the impact on
young carers during adult carer assessments and assist with transitions from
young to adult carers.

Decide

The All-Age Carers Steering Group has set out key priorities for 2024/25, as
detailed in the report based on the needs of and feedback from our young carers.
Whilst there is no decision for scrutiny to be made around the priorities, scrutiny
is asked to support the direction of travel and endorse the achievements made
so far.



7. Respond
The Early Help Young Carers Service, along with key partners, is addressing the
needs of young carers. The Family Help Steering Group oversees the
implementation of the action plan and will monitor the young carers' specific
actions within the All-Age Carers Strategy, which will be managed by the All-Age
Carers Steering Group and the Carers Matter Partnership Board.

The Family Help Steering Group will include a standard agenda item for update
reports to be reviewed twice a year, with an annual review scheduled for
September each year. Ensuring and demonstrating the outcomes achieved for
young carers remains a priority, along with identifying children and young people
who take on caring roles and responsibilities and should be supported as young
carers.

8. Review
A review report to scrutiny could be scheduled if further assurances are required.
9. Supporting documents

Appendix 1 — Draft All age carers strategy
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