Walsall Councill

Street Scene and Communities Overview & Scrutiny
Committee

24 July 2025 at 6:00PM

Meeting Venue: Council Chamber at the Council House, Lichfield Street, Walsall

Livestream Link

Membership: Councillor M Follows (Chair)
Councillor S Cheema (Vice-Chair)
Councillor P Bott
Councillor A Garcha
Councillor L Harrison
Councillor F Hassan
Councillor I Hussain
Councillor R Larden
Councillor K Margetts
Councillor V Waters
Councillor J Whitehouse

Portfolio Holder(s): Councillor A. Hicken — Enforcement and Safe Communities
Councillor S. Samra — Street Scene

Quorum: 4 Members

Democratic Services, The Council House, Walsall, WS1 1TW
Contact name: Matt Powis Telephone: 01922 652156 Email: matthew.powis@walsall.gov.uk
Walsall Council Website
If you are disabled and require help to and from the meeting room,
please contact the person above

Page 1 of 25



mailto:matthew.powis@walsall.gov.uk
http://www.walsall.gov.uk/
http://www.walsallcouncilwebcasts.com/

The Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012
Specified pecuniary interests

The pecuniary interests which are specified for the purposes of Chapter 7 of Part 1 of the
Localism Act 2011 are the interests specified in the second column of the following:

Subject Prescribed description

Employment, office, trade, Any employment, office, trade, profession or vocation
profession or vocation carried on for profit or gain.

Sponsorship Any payment or provision of any other financial benefit
(other than from the relevant authority) made or
provided within the relevant period in respect of any
expenses incurred by a member in carrying out duties
as a member, or towards the election expenses of a
member.

This includes any payment or financial benefit from a
trade union within the meaning of the Trade Union and
Labour Regulations (Consolidation) Act 1992.

Contracts Any contract which is made between the relevant person
(or a body in which the relevant person has a beneficial
interest) and the relevant authority:

@) under which goods or services are to be provided
or
works are to be executed; and

(b)  which has not been fully discharged.

Land Any beneficial interest in land which is within the area of
the relevant authority.

Licences Any licence (alone or jointly with others) to occupy land
in the area of the relevant authority for a month or
longer.

Corporate tenancies Any tenancy where (to a member’s knowledge):

(@) the landlord is the relevant authority;

(b)  the tenant is a body in which the relevant person
has
a beneficial interest.

Securities Any beneficial interest in securities of a body where:
(@) that body (to a member’'s knowledge) has a place
of

business or land in the area of the relevant
authority; and

(b) either:
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0] the total nominal value of the securities
exceeds £25,000 or one hundredth of the
total issued share capital of that body; or

(i) if the share capital of that body is more
than
one class, the total nominal value of the
shares of any one class in which the
relevant person has a beneficial interest
exceeds one hundredth of the total issued
share capital of that class.
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Schedule 12A to the Local Government Act, 1972 (as amended)
Access to information: Exempt information
Part 1

Descriptions of exempt information: England

1. Information relating to any individual.
2. Information which is likely to reveal the identity of an individual.
3. Information relating to the financial or business affairs of any particular person

(including the authority holding that information).

4. Information relating to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter arising
between the authority or a Minister of the Crown and employees of, or office holders
under, the authority.

5. Information in respect of which a claim to legal professional privilege could be
maintained in legal proceedings.

6. Information which reveals that the authority proposes:

(@) to give any enactment a notice under or by virtue of which requirements
are imposed on a person; or

(b)  to make an order or direction under any enactment.

7. Information relating to any action taken or to be taken in connection with the
prevention, investigation or prosecution of crime.

8. Information being disclosed during a meeting of a Scrutiny and Performance
Panel when considering flood risk management functions which:

(@) Constitutes a trades secret;

(b) Its disclosure would, or would be likely to, prejudice the commercial
interests of any person (including the risk management authority);

(© It was obtained by a risk management authority from any other person and

its disclosure to the public by the risk management authority would constitute a
breach of confidence actionable by that other person.
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Part 1 — Public Session

1.

Apologies
To receive apologies for absence from Members of the Committee.

Substitutions
To receive notice of any substitutions for a Member of the Committee for the duration
of the meeting.

Declarations of Interest and party whip
To receive declarations of interest or the party whip from Members in respect of items
on the agenda.

Local Government (Access to Information) Act, 1985 (as amended):
To agree that the public be excluded from the private session during consideration of
the agenda items indicated for the reasons shown on the agenda.

Areas of focus — 2025/26
To consider the areas of focus for the Committee for the municipal year and to
consider a presentation from the Executive Director and Portfolio Holders.

(Enclosed, Pages 6 -11)

Forward Plans
To receive the latest Forward Plans in respect of the following:
e Executive Forward Plans.
e Black Country Joint Executive Committee.
e West Midlands Combined Authority Board.
(Enclosed, Pages 12 - 25)

Date of next meeting

To note that the date of the next meeting was due to take place on 2 September
2025.
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Street Scene and Communities Overview and Agenda Item No.
Scrutiny Committee 5

24 July 2025
Areas of focus for 2025/26
Ward(s) All

Portfolios: Councillor A. Hicken — Enforcement and Safe Communities
Councillor S. Samra — Street Scene

Report

The purpose of this item is to provide relevant background information for
Members so that the Committee’s areas of focus can be agreed for 2025/26.

It is important for Members to consider the wide range of potential issues within
their remit and which of these they could consider during the year.

When agreeing items, it is important that consideration is given to the level of value
the Committee could add. It's important to prioritise work based on strategic
importance, data and timing.

Remits of the Committees

Following Annual Council, the Street Scene and Communities Overview and
Scrutiny Committees was formed from the split of Economy and Environment
Overview and Scrutiny Committee. As such, the remit of the Committee has been
agreed as follows:

All aspects and general services related to the environment, community safety, the
voluntary sector and resilient communities.

The scrutinising of performance in relation to the following Council Plan priorities:

Proud of our Borough
» A clean and green future
Thriving and Happy
» Safer Streets and Safer People
» Resident and Empowered Communities

Responsible Committee for:

Crime and Disorder — Regulations 2009

Flood Management Act 2010

Presentations from the Portfolio Holders on their priorities

The Scrutiny-Cabinet Protocol encourages dialogue and communication between
Scrutiny Committees and the Cabinet at all times; but especially with selecting
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items to scrutinise during the ensuing year. To assist with this, presentations on
priorities within their respective portfolios will be received at the meeting in
September from:

Councillor A. Hicken — Enforcement and Safe Communities
Councillor S. Samra — Street Scene

Items recommended from previous year.

The following items were recommended for consideration by the following
committees in the last municipal year:

Climate Change Action Plan and Net Zero 2041 Strategy

Grass Cutting Strategy

Waste strategy

Fly tipping enforcement

School gate parking enforcement and 20mph zones

Partnership working with West Midlands Police on traffic speed enforcement
Scrutiny of flood risk management functions

Review of public toilets pilot and service accessibility

Voluntary Sector and relationship with our volunteers

Food waste collection

Government Recycling Strategy

New tip

Enforcement working group recommendation monitoring — Late 2026
Enforcement of litter and associated fines.

Road markings and street signs

Community Cohesion

Tree Planting Strategy — For late 2026.

A presentation will be provided at the meeting from the Directors of the Service
providing more detail about the Council’s services that fall within the committee’s

remit.

Budget scrutiny

Monitoring the financial performance of the Council is a valuable and important
task that Scrutiny Committees are ideally placed to perform. It assists Members in
identifying areas of operation that are underperforming that may require scrutiny.

It is suggested that all Scrutiny Committees consider the quarter 2 updates at a
formal meeting. It is also suggested that the financial outturn for the previous year,

guarter 1 and quarter 3 updates be circulated to Members outside of a formal
meeting for information. Subject to the caveat that Members can request the
reports to come to a committee meeting if they wish, and that any significant
budget pressures or changes will be raised with the Chair, to discuss the issue
being formally reported to a committee meeting.
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Council performance

The Council Plan, as agreed by the Council, sets the strategic direction for the
authority by reference to five priorities. Each priority has a number of measures
allocated to it. Scrutiny committees may wish to consider monitoring progress
against the measures that sit within their remit. It is the role of the Scrutiny
Overview and Governance Committee to take an overarching view of performance
against all measures included in the Council Plan.

Pre-scrutiny

A copy of the Forward Plans of key decisions from Walsall Council’s Cabinet and
the West Midlands Combined Authority Board are attached as an appendix to this
report. Updates of these will be provided to Committees at subsequent meetings.
In respect to the Black Country Executive Joint Committee (BCJC), since March
2023, the Black Country LEP has been abolished. As such, the BCJC still monitors
the implementation of projects until approximately March 2026. Decision-making
on funds relating to the Black Country Enterprise Zone, will remain with the BCJC
until March/April 2025, when it will revert to the Council for matters relating to
Walsall.

Members should consider the forthcoming decisions and consider if there are any
issues that they may wish to review and seek to influence prior to the Cabinet
making a decision on these matters.

Working Groups

A working group is an effective method for Members of Scrutiny Committees to
consider an issue in depth over a number of months and to produce a final report
and recommendations to the Committee. Once completed, the report and
recommendations can be considered by the Cabinet and/or Council. The challenge
for Members is selecting the right topic at the right time and to provide the working
group with an achievable brief.

In terms of resourcing working groups, mindful consideration should be given to
the number of working groups established. There are currently two existing
scrutiny working groups, the Social Value Working Group (Scrutiny Overview &
Governance Committee) and the ‘Scrutiny’ Working Group (Scrutiny Overview &
Governance Committee). Therefore, it is recommended that no more than 2
working groups be established across the remaining Scrutiny Committees.

Prioritisation

The remit of the Committee is very broad and the range of issues that could be
considered during the year is vast. The challenge that Members face is in
prioritising those issues that are the most important whilst still leaving sufficient
capacity to address other issues that may arise during the year. To assist
Members to manage the broad topics available, it is important that alternative
methods of being informed and updated, away from Committee meetings, are
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used effectively. For example, Members could request briefing notes on particular
topics thereby helping to create additional capacity for more substantial items at
Committee meetings.

In terms of scheduling items, it is important that an agenda includes a manageable
amount of business to enable the Committee to focus on topics in depth rather
than to carry out superficial treatment that may require the Committee to revisit the
topic at a later date.

Members could use a prioritisation tool, for example:

Immediate Priority
uoI1eJaPISUOI 3ININ

THINK PRIDE
Public - Is the subject matter in the public interest and concerns local people?
Realistic - Is the matter achievable? Is there enough time to scrutinise, and are the
resources available?
Interest - Is this an area affecting a certain ward or the whole Borough/National?
Duplication - Is there work already ongoing? Is another Committee doing the same
piece of work?
Effect - Is there an opportunity to change and where Scrutiny can influence?

Recommendations:

That, the Committee consider and formulate a work programme for the
municipal year.

Contact Officer:

Matt Powis

Senior Democratic Services Officer
Matthew.powis@walsall.gov.uk
01922 652156
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Safer Streets and Communities — Area of Focus — 2025/26

24 July 2025 2 September 2025 21 October 2025 18 November 2025 19 January 2026 3 February 2026 24 March 2026

Prioritisation of work
programme

*Quarter 1 and Quarter 3 Financial reports will be circulated via e-mail to Members of the Committee and will not form part of the
Committee’s Agenda unless specially requested by the Committee.
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Safer Streets and Communities — Area of Focus — 2025/26

Recommendation Monitoring and Outstanding Items

Prioritisation topics from the previous Economy and Environment OSC and
based on remit of the Safer Streets and Communities OSC:

Climate Change Action Plan and Net Zero 2041 Strategy

Grass Cutting Strategy

Waste strategy

Fly tipping enforcement

School gate parking enforcement and 20mph zones

Partnership working with West Midlands Police on traffic speed enforcement
Scrutiny of flood risk management functions

Review of public toilets pilot and service accessibility

Voluntary Sector and relationship with our volunteers

Food waste collection

Government Recycling Strategy

New tip

Enforcement working group recommendation monitoring — Late 2026
Enforcement of litter and associated fines.

Road markings and street signs

Community Cohesion

Tree Planting Strategy — For late 2026.

*Quarter 1 and Quarter 3 Financial reports will be circulated via e-mail to Members of the Committee and will not form part of the

Committee’s Agenda unless specially requested by the Committee.
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7 July 2025

2 Walsall Councll

FORWARD PLAN OF KEY DECISIONS

Council House,
Lichfield Street,
Walsall, WS1 1TW
www.walsall.gov.uk
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FORWARD PLAN

The forward plan sets out decisions that are termed as “key decisions” at least 28 calendar days before they are due to be taken by the
Executive (Cabinet). Also included on the plan are other decisions to be taken by the Cabinet (“non-key decisions”). Preparation of the forward
plan helps the Council to programme its work. The purpose of the forward plan is to give plenty of notice and an opportunity for consultation on
the issues to be discussed. The plan is updated each month with the period of the plan being rolled forward by one month and republished.
Copies of the plan can be obtained from Democratic Services, Walsall MBC, Council House, Walsall, WS1 1TW Craig.Goodall@walsall.gov.uk
and can also be accessed from the Council’s website at www.walsall.gov.uk. The Cabinet is allowed to make urgent decisions which do not
appear in the forward plan, however, a notice will be included on the agenda for the relevant Cabinet meeting which explains the reasons why.

Please note that the decision dates are indicative and are subject to change. Please contact the above addressee if you wish to check the date
for a particular item.

The Cabinet agenda and reports are available for inspection by the public 7 days prior to the meeting of the Cabinet on the Council’s website.
Background papers are listed on each report submitted to the Cabinet and members of the public are entitled to see these documents unless
they are confidential. The report also contains the name and telephone number of a contact officer. These details can also be found in the
forward plan.

Meetings of the Cabinet are open to the public. Occasionally there are items included on the agenda which are confidential and for those items
the public will be asked to leave the meeting. The forward plan will show where this is intended and the reason why the reports are confidential.
Enquiries regarding these reasons should be directed to Democratic Services (Craig.Goodall@walsall.gov.uk).

“Key decisions” are those decisions which have a significant effect within the community or which involve considerable expenditure or savings.
With regard to key decisions the Council’s Constitution states:

(1) A keydecision is:

(1) any decision in relation to an executive function which results in the Council incurring expenditure which is, or the
making of savings which are, significant, having regard to the Council’s budget for the service or function to which the
decision relates or

(i) any decision that is likely to have significant impact on two or more wards within the borough.

(2) The threshold for “significant” expenditure/savings is £500,000.

(3) A decision taker may only make a key decision in accordance with the requirements of the Executive Procedure Rules set
out in Part 4 of this Constitution.

2
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FORWARD

PLAN OF KEY DECISIONS

AUGUST 2025 TO NOVEMBER 2025

(07.07.2025)

1 2 3 4 5
7
Refflgepce Decision to be considered (to Decision | Background papers (if Main consultees | Contact | Date item to
pate first | provide adequate details for those both | maker | any) and Contact Officer Member be
entered in in and outside the Council) (Al considered
Members
can be
written to at
Civic
Centre,
Walsall)
27125 Corporate Financial Performance Cabinet Shaun Darcy Internal Services Clir Bird 16 July 2025
2025/26 and approach to Budget
(2.6.25) Setting for 2026/27: Non_—k.ey Shaun.Darcy@walsall.gov.
Decision | uk
To report the financial position based
on 3 months to June 2025, and to set
out our approach and timeline for the
2026/27 budget process and
amendments to the Medium-Term
Financial Framework.
22/25 Treasury Management Annual Cabinet Shaun Darcy Internal Services Clir Bird 16 July 2025
(6.5.25) Report 2024/25: Council Shaun.Darcy@walsall.gov.
To note and forward to Council, for uk
consideration and noting (and in line Non.-k_ey
with the requirements of the Treasury | DECISION
Management Code of Practice (2021),
the annual report for treasury
management activities 2024/25
including prudential and local
indicators.

3
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46/24
(5.8.24)

Planning Obligations
Supplementary Planning Document
(SPD):

To seek approval of a draft Planning
Obligations SPD for consultation with
key partners, stakeholders,
infrastructure providers and the
general public. The document will be
consulted on a 6-week consultation.

Cabinet

Key
Decision

Simon Tranter

Simon.Tranter@walsall.go
v.uk

Internal Services

Clir
Andrew

16 July 2025

26/25
(2.6.25)

Acquisition of a Property in
Birchills-Leamore for Operational
Purposes:

To approve the acquisition of a
property in Birchills-Leamore for
operational purposes.

This will be a private session report
containing commercially sensitive
information.

Cabinet

Key
Decision

Simon Tranter

Simon.Tranter@walsall.go
v.uk

Internal Services

Clir
Andrew

16 July 2025

30/25
(17.6.25)

Acquisition of a Property in St
Matthews for Operational Purposes:

To approve the acquisition of a
property in St Matthews for operational
purposes.

This will be a private session report
containing commercially sensitive
information.

Cabinet

Key
Decision

Simon Tranter

Simon.Tranter@walsall.go
v.uk

Internal Services

Clir
Andrew

16 July 2025

28/25
(2.6.25)

Ofsted (ILACS) Inspection Report:

To receive the report of the Children’s
Services Ofsted Inspection 2025.

Cabinet

Non-key
Decision

Colleen Male

Colleen.Male@walsall.gov.

uk

Internal Services

Clir
Statham

16 July 2025

4
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24/25 Transformation update aligned to Cabinet Carol Williams Internal Services Clir Bird | 3 September
(6.5.25) Coun_C” Plan: Q1 -1 April to 30 Non-key | Carol.Wiliams@walsall.go 2025

June: .

Decision | v.uk

To provide a progress update on the

Council’s transformation programme

and how this supports delivery of the

Council plan.
19/25 West Midlands Combined Authority | Cabinet Simon Tranter Internal services Clir 3 September
7 4.95 (WMQA) Building Retrof_it Pillot - _ Andrew 2025
(7.4.25) | pyplic Sector Decarbonisation Key Simon. Tranter@walsall.qo

Scheme: Decision | v.uk

To delegate authority to accept a

funding allocation for the WMCA

Building Retrofit Pilot — Public Sector

Decarbonisation Scheme to improve

the energy efficiency of public sector

buildings in the borough.
18/25 Nature, Towns and Cities Bid: Cabinet Kathryn Moreton Internal Services Clir Flint | 3 September
(7.4.25) | To seek approval to spend grant Key Kathryn.Moreton@walsall. 2025

funding received through Nature, Decision | gov.uk

Towns and Cities.
31/25 Housing Support Service for People | Cabinet Kerrie Allward Internal Services Clir 3 September

with Complex Care and Mental lll _ Pedley 2025
(7.7.25) Health: Key Kerrie.Allward@walsall.go

Decision | v.uk

To extend the contract for Housing
Support Service for People with
Complex Care and Mental Ill Health for
12-months, with an option to extend for
a further period of up to 12-months.

5
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21/25 Skills Strategy: Cabinet Simon Tranter Walsall Clir 3 September
(6.5.25) | To approve the Walsall Employment Key Simon.Tranter@walsall.go Employment and Statham | 2025
: . Skills Board
and Skills Strategy and support the Decision | v.uk
development of an implementation Internal Services
plan.
29/25 West Midlands Safe Centre: Cabinet Rita Homer Internal Services Cllr 3 September
, _ Statham | 2025
(2.6.25) | To seek approval for Walsall Council to | Key Rita.Homer@walsall.gov.u
join the West Midlands Safe Centre. Decision |k
32/25 Black Country Fostering Hub: Cabinet Rita Homer Internal Services Clir 3 September
_ _ _ Statham | 2025
(7.7.25) | To establish a Black Country Fostering | Key Rita.Homer@walsall.gov.u
Hub with neighbouring local Decision |k
authorities, supported by funding from
the DfE.
16/25 Secondary Sufficiency: Cabinet Sharon Kelly Internal Services Clir 3 September
Statham | 2025
(7.4.25) To seek approval for the proposed Key Sharon.Kelly@walsall.gov.
secondary school expansion Decision | uk
programme to ensure the provision of o
sufficient school places.
17/25 Special Educational Needs (SEN) Cabinet Sharon Kelly Internal Services Clir 3 September
Sufficiency: Statham | 2025
(7.4.25) Key Sharon.Kelly@walsall.gov.
To provide an overview of the current | Decision | uk

position and approve options to
support the development of education
provision for vulnerable children.

6
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4/25 Planning Obligations Cabinet Simon Tranter Internal Services Clir 15 October
[ ; . Andrew | 2025
(6.1.25) Supplementary Planning Document Key Simon.Tranter@walsall.go
To approve the final version of the Decision | v.uk
Supplementary Planning Document for
adoption.
33/25 Draft Revenue Budget and Draft Cabinet Shaun Darcy Council tax payers, | CliIr Bird 15 October
. i 2025
(7.7.25) Capital !Drogramme 2026/27 to Non-key | Shaun.Darcy@walsall.qov. business rate
2029/30: . payers, voluntary
decision | uk .
. . and community
To provide an updated medium term o
) : organisations.
financial outlook, draft revenue budget
and capital programme for 2026/27 to Internal Services
2029/30, including savings proposals.
34/25 Corporate Financial Performance Cabinet Shaun Darcy Internal Services Clir Bird 15 October
2025/26: 2025
(7.7.25) 025/26 Non-key | Shaun.Darcy@walsall.gov.
To report the financial position based decision | uk
on 6 months to September 2025.
35/25 Integrated Sexual Health Service Cabinet Nadia Inglis Internal Services Clir Flint | 15 October
: i 2025
(7.7.25) igd the Healthy Child Programme 0 Key Nadia.Inglis@walsall.gov.u
' Decision |k

To delegate authority to award
contracts for the Public Health funded
Integrated Sexual Health Service and
the Healthy Child Programme 0-19.
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Black Country Executive Joint Committee

Forward Plan of Key Decisions Published up to October 2025

Date Key Decision Contact Officer Main consultee | Date of
Created meeting
03/02/2025 | Secretary’s report and the publication of the | Emma Bennett Dudley MBC 18 June
Forward Plan dates. Sandwell MBC 2025
ChiefExecutive@walsall.gov.uk Walsall Council
City of
Wolverhampton
Council
Date Non-Key Decision Contact Officer Main consultee | Date of
Created meeting
09/06/2025 | LEP Legacy Funds Programmes year end | Mark Lavender Walsall Council 18 June
position for Noting: Dudley MBC 2025
Mark.Lavender@walsall.gov.uk Sandwell MBC
City of
To note the update on each BCLEP Iggacy Walsall Council, Accountable Body | Wolverhampton
funds at 31 March 2025, as set out in the Council
report.
To note decisions taken by Walsall
Council’s Section 151 Officer, through Black
Country Executive Joint Committee (BCJC)
Delegated Authority, as set out in the report
Attachment 1.
Page 1 of 1
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West Midlands
Combined Authority

WMCA Board
Forward Plan




Forthcoming key decisions

Title of key decision:

Decision to be taken by
and date:

Open or Exempt:

Executive Director:

WMCA Financial Monitoring Report WMCA Board Open Executive Director of Finance &
To provide an update on the latest financial 12 September 2025 Business Hub (Linda Horne)
position, both capital and revenue.

Local Great Britain Working Plans WMCA Board Open Executive Director of

To receive a report on a Government-mandated | 12 September 2025 Employment, Skills, Health &
plan to devise a regional plan with partners to Communities (Helene Dearn)
reach a national 80% employment rate and

reduction of economic inactivity.

Housing & Regeneration Programme WMCA Board Open Chief Executive (Ed Cox)
Business Case (Integrated Settlement 12 September 2025

2025/26)

To approve the programme business case for

Housing & Regeneration.

Bus Reform - Depot Acquisition Funding WMCA Board Fully exempt Executive Director of Transport

To secure City Region Sustainable Transport
Settlement 2 funding for bus depots and to
agree a financial mechanism to enable the
spend of the CRSTS 2 funding in advance of its
receipt.

12 September 2025

for West Midlands (Anne Shaw)
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WMCA Financial Monitoring Report WMCA Board Open Executive Director of Finance &
To provide an update on the latest financial 14 November 2025 Business Hub (Linda Horne)
position.

Key Route Network Review 2023/24 WMCA Board Open Executive Director of Transport
To gain approval to update the Key Route 14 November 2025 for West Midlands (Anne Shaw)
Network.

Local Nature Recovery Strategy WMCA Board Open Chief Executive (Ed Cox)

To consider and approve the strategy. 14 November 2025

Local Investment in Natural Capital WMCA Board Open Chief Executive (Ed Cox)

Local Investment in Natural Capital 14 November 2025

WMCA Financial Monitoring Report WMCA Board Open Executive Director of Finance &
To provide an update on the latest financial 16 January 2026 Business Hub (Linda Horne)
position.

Draft WMCA Budget 2026/27 WMCA Board Open Executive Director of Finance &
To present the draft budget proposals for the 16 January 2026 Business Hub (Linda Horne)
board’s consideration.

West Midlands Net Zero Five Year Plan 2026- | WMCA Board Open Chief Executive (Ed Cox)

31 16 January 2026

To approve the second West Midlands Five Year
Plan for achieving net zero carbon emissions by
2041, covering the period 2026-31.
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WMCA Social Value Policy 2026-2035 WMCA Board Open Chief Executive (Ed Cox)

A refreshed Social Value Policy for the West 16 January 2026

Midlands aligned to the eight Inclusive Growth

fundamentals to make the West Midlands the

best place to live, work, and visit.

WMCA Budget 2026/27 WMCA Board Open Executive Director of Finance &
To present the final budget proposals for 13 February 2026 Business Hub (Linda Horne)
2026/27 for the board’s approval.

WMCA Financial Monitoring Report WMCA Board Open Executive Director of Finance &

To provide an update on the latest financial
position.

13 March 2026

Business Hub (Linda Horne)
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The Forward Plan

This document sets out known ‘key decisions’ that will be taken by the West Midlands Combined
Authority (WMCA) over the coming months.

Forthcoming key decisions are published online to meet the statutory 28 day notification rule for each
meeting where a key decision will be taken. Where it has not been possible to meet the 28 day rule for
publication of notice of a key decision or an intention to meet in private, the relevant notices will be
published as required by legislation as soon as possible.

What is a key decision?

A ‘key decision’ means a decision of the Mayor, WMCA or officer which is likely:

(a) to result in the WMCA incurring expenditure, making savings or generating income amounting to
£1m or more; or

(b) to be significant in terms of its effects on communities living or working in an area comprising
two or more wards in the area of the WMCA.

The report relating to a decision, together with any other documents being considered, will be available

five clear working days before the decision is to be taken (unless the documentation contains exempt
information).
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The forward plan also provides notice of when the WMCA may decide to exclude the press and public
during consideration of a particular matter due to the potential for disclosure of confidential or exempt
information. The grounds upon which local authorities can exclude the press and public are specified by
law and details of the exempt categories are available on request from the Governance & Scrutiny team
(governance.scrutiny@wmca.org.uk).

Councillors or members of the public wishing to:

make a representation about why a matter should be heard in public, or

submit information to the decision-making body about an item in the forward plan, or
request details of relevant documents, or

seek advice about the WMCA'’s decision-making arrangements,

should contact the Governance & Scrutiny team: governance.scrutiny@wmca.org.uk
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