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Children’s Services Overview and Scrutiny Committee
3 December 2025, 6:00pm
In Conference Room 2 at the Council House, Walsall

Committee Members present:
Councillor A. Hicken (Chair)

Councillor E. Morgan (Vice-Chair)
Councillor L. Harrison
Councillor N. Latham
Councillor S. Nasreen
Councillor L. Rattigan
Councillor C. Statham

Portfolio Holder Councillor S. Elson

Officers present:

R. Homer Director (Children’s Social Care).

I. Vanderheeren Director (Early Help)

R. Phillips Head of Early Help, Family Support and Youth
Justice

D. Ricketts Family Support Team Manager

R. Hayre HAF Programme Manager

N. Gough Democratic Services Officer

Partners present:

N. Lau Head of Walsall and Wolverhampton Probation
Delivery Unit

Superintendent P. Mohammed  Deputy Commander Walsall Police

P. Mayo Managing Director Walsall Place- Integrated Care
Board

Apologies

Apologies for absence were received from Councillors Jukes.
Substitutions

There were no substitutions for the duration of the meeting.
Declarations of interest and party whip

No declarations of interest or party whip were received.

Local Government (Access to Information) Act 1985 (as amended)
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There were no agenda items requiring the exclusion of the public.

Minutes

The minutes of the previous meeting held on 5 November 2024 were considered.
Resolved:

That the minutes of the meeting held on 5 November 2024 be approved and signed
by the Chair as a true and accurate record.

Youth Justice Annual Plan and Strategic Priorities

The Head of Early Help, Family Support and Youth Justice presented the report and
highlighted the salient points (annexed). Members were informed that Youth Justice
Partnerships had a statutory duty to produce an annual youth justice plan indicating

how youth justice services would be provided and funded alongside the identification
of strategic priorities.

The Committee was informed that in 2023 a Strategic Needs Assessment was
commissioned to explore the needs of the youth justice cohort. It identified that
Walsall children were entering the justice system with a range of unmet needs that
had not previously been identified or addressed. These key findings had influenced
future planning. Details were provided on activities over 2023/24 that had ensured
that the youth justice service was able to identify and respond to the unmet needs of
children entering the justice system.

Information was provided to the Committee on the ethnic disparity pathfinder project,
and Members were informed that funding had been received from the Safer Walsall
Partnership to commission a mentor to support black children within the secure
estate and help resettle back into the community. It was stressed that a child first
vision continued. An update was provided on the strategic priorities as detailed within
the report.

The Head of Walsall and Wolverhampton Probation Delivery Unit provided an
overview of the probation service and described the difficulties young people faced
transitioning to adulthood. This was an area of focus and work with the youth justice
team was underway to understand the support that young people needed. A young
adult’'s team had been created, with an officer seconded onto the youth justice team.
Polices and procedures were being reviewed with the support of partners.

The Deputy Commander (Walsall Police) described the response and progress in
responding to serious violence duty, response times were acknowledged as an area
for improvement. To fill this gap, the Police had invested in a youth crime officer and
changed the operating model. A life cycle approach was taken, identifying



vulnerabilities in young people. It was stressed that long term funding was needed to
sustain support to young people and prevent offending.

The Managing Director Walsall Place (Integrated Care Board) described the unmet
health needs that young people within the youth justice system often experienced. It
was noted that young people within the youth justice system, and their parents, often
had poorer outcomes. Discussions took place within the health system to identify
opportunities to reach these individuals. Other challenges faced by this cohort were
mental health issues, unmet SEN and speech and language needs. Work was
underway with Black Country Healthcare to provide dedicated support to this group.

The Head of Early Help, Family Support and Youth Justice stated that there was a
need to secure long-term funding to enable mainstream access to services.
Members were informed that the following was in progress:

e An educational psychologist had been employed to develop a clear pathway

for young people.

e A speech and language therapist was in post.

e Staff were trained in unmet needs.

e A dedicated school nurse would be recruited.

There then ensued a period of questioning, in response to challenge from Members
in relation to reducing the amount of unmet need - Officers informed the Committee
that the wider partnership Board prioritised early intervention and tackling
inequalities. The Pathfinder project should contribute to reducing unmet need and
ensuring families received the right help. A discussion was held around the
importance of attendance (for access to support) and Officers confirmed that this
was targeted through Walsall Works and the Inclusion Hub.

Members considered the top three offences committed by young people, noting the
seriousness, and questioned the strategy for prevention. The Deputy Commander
stressed the small numbers that were being dealt with and stated that strategies
depended on the circumstances of the young person. A serious violence coordinator
would identify any issues and what may have caused the young person to commit
the offence.

In response to Member challenge, the Committee was informed of the work
underway to locally to influence the system in relation to ethnic disparity and work to
stop the adultification of young people. This had resulted in consideration of how the
right services would be offered and it started at family hubs.

Members acknowledged that CAMHS was integral for this cohort, backlogs were
acknowledged however a specific youth justice officer was in place and the offer to
this group was being strengthened. It was agreed that an item on CAMHS to
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understand the backlog and initiatives to help people stay well. It was agreed that
this could be done in conjunction with the Education Overview and Scrutiny
Committee.

Resolved:
e That the Youth Justice Annual Plan and Strategic Priorities plan be
noted.
e That an item on CAMHS (in relation to the youth justice service) be
considered at a future meeting.

Walsall Holiday Activity Food (HAF) Programme

The Director (Early Help) presented the report and highlighted the salient points
(annexed). The Family Support Team Manager and HAF Programme Manager
provided an overview of the HAF which had been in operation since 2021. Members
were informed that the HAF programme aimed to benefit children’s health, wellbeing
and learning by provided healthy meals, enriching activities, and free childcare
places to children from low-income families. Since 2022 Walsall had received £1.8
million a year for the delivery of a holiday programme, and currently there were
around 7,194 children registered to a Walsall HAF programme. The HAF
programme had been delivered through a multi-agency steering group, and through
a number of providers. Evaluations of the programme indicated positive outcomes,
positive impact and contribution to the reduction of inequalities.

Members noted the positive feedback that surrounded the HAF programme. There
then ensued a period of questioning, and officers stated that the programme had
maximised assets in the community, and it was hoped that more could be done to be
even more inclusive. In response to questions around sustainability of funding,
Members were informed that the team were awaiting final details from the autumn
budget statement. The difficulty in forward planning with lack of financial security was
noted.

A discussion was held around families that were not eligible, and Officers confirmed
that the Council had requested more flexibility in delivering the programme from
Government.

Resolved that:
Recommendation:

e The Walsall Holiday Activity Fund report be noted.

e The Children’s Services Overview and Scrutiny Committee recognises
the significant impact the delivery of HAF has had in Walsall, and
supports the next steps to secure additional funding.

116 Areas of Focus — 2024 — 2025



Members considered the areas of focus 2024-2025.
Resolved

e That the areas of focus was noted.
e That areport on CAMHS be scheduled for a future meeting.

117 Forward Plans
The forward plans were considered by the Committee.
Resolved
That the forward plans were noted.

118 Recommendation Tracker

The Committee received the tracker of recommendations from previous meetings,
including progress made and outstanding items.

[Annexed]
Resolved:

That the recommendation tracker be noted.

119 Date of next meeting
The next meeting would be 28 January 2025.
There being no further business this meeting was terminated at 7.55 pm.

Signed:

Date:



