Walsall Councill

Scrutiny Overview Committee

9 December 2024 at 6:00PM

Meeting Venue: Council Chamber at the Council House, Lichfield Street, Walsall

Livestream Link

Membership: Councillor J Murray (Chair)
Councillor K Hussain (Vice-Chair)
Councillor P Bott
Councillor J Chapman
Councillor M Follows
Councillor A Hicken
Councillor N Latham
Councillor K Sears
Councillor G Singh Sohal
Councillor M Ward
Councillor V Waters

Portfolio Holder: Councillor G Perry - Leader of the Council
Councillor M Statham — Deputy Leader and Finance
Councillor A Garcha — Resident Access and Housing Support
Councillor E Lee — Internal Resources

Quorum: 4 Members

Democratic Services, The Council House, Walsall, WS1 1TW
Contact name: Matt Powis Telephone: 01922 652156 Email: matthew.powis@walsall.gov.uk
Walsall Council Website
If you are disabled and require help to and from the meeting room,
please contact the person above
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The Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012
Specified pecuniary interests

The pecuniary interests which are specified for the purposes of Chapter 7 of Part 1 of the
Localism Act 2011 are the interests specified in the second column of the following:

Subject Prescribed description

Employment, office, trade, Any employment, office, trade, profession or vocation carried
profession or vocation on for profit or gain.

Sponsorship Any payment or provision of any other financial benefit (other

than from the relevant authority) made or provided within the
relevant period in respect of any expenses incurred by a
member in carrying out duties as a member, or towards the
election expenses of a member.

This includes any payment or financial benefit from a trade
union within the meaning of the Trade Union and Labour
Regulations (Consolidation) Act 1992.

Contracts Any contract which is made between the relevant person (or
a body in which the relevant person has a beneficial interest)
and the relevant authority:

(a) under which goods or services are to be provided or
works are to be executed; and

(b) which has not been fully discharged.

Land Any beneficial interest in land which is within the area of the
relevant authority.

Licences Any licence (alone or jointly with others) to occupy land in the
area of the relevant authority for a month or longer.

Corporate tenancies Any tenancy where (to a member’s knowledge):
(a) the landlord is the relevant authority;

(b) the tenant is a body in which the relevant person has
a beneficial interest.

Securities Any beneficial interest in securities of a body where:

@) that body (to a member’s knowledge) has a place of
business or land in the area of the relevant authority;

and
(b) either:

() the total nominal value of the securities
exceeds £25,000 or one hundredth of the total
issued share capital of that body; or

(i) if the share capital of that body is more than

one class, the total nominal value of the
shares of any one class in which the relevant
person has a beneficial interest exceeds one
hundredth of the total issued share capital of
that class.
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Schedule 12A to the Local Government Act, 1972 (as amended)
Access to information: Exempt information
Part 1

Descriptions of exempt information: England

1. Information relating to any individual.
2. Information which is likely to reveal the identity of an individual.
3. Information relating to the financial or business affairs of any particular person

(including the authority holding that information).

4. Information relating to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter arising
between the authority or a Minister of the Crown and employees of, or office holders
under, the authority.

5. Information in respect of which a claim to legal professional privilege could be
maintained in legal proceedings.

6. Information which reveals that the authority proposes:

(&) to give any enactment a notice under or by virtue of which requirements
are imposed on a person; or

(b)  to make an order or direction under any enactment.

7. Information relating to any action taken or to be taken in connection with the
prevention, investigation or prosecution of crime.

8. Information being disclosed during a meeting of a Scrutiny and Performance
Panel when considering flood risk management functions which:

(@) Constitutes a trades secret;

(b) Its disclosure would, or would be likely to, prejudice the commercial
interests of any person (including the risk management authority);

(c) It was obtained by a risk management authority from any other person and

its disclosure to the public by the risk management authority would constitute
a breach of confidence actionable by that other person.
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Part 1 — Public Session

1.

10.

11.

12.

13.

Apologies
To receive apologies for absence from Members of the Committee.

Substitutions
To receive notice of any substitutions for a Member of the Committee for the
duration of the meeting.

Minutes of the previous meeting
To approve and sign the minutes of the meeting held on 7 November 2024.
(Enclosed — p5 - 11)

Declarations of Interest and Party Whip
To receive declarations of interest or the party whip from Members in respect of
items on the agenda.

Local Government (Access to Information) Act, 1985 (as amended):
To agree that the public be excluded from the private session during consideration
of the agenda items indicated for the reasons shown on the agenda.

Walsall Pound and Social Value
For the Committee to consider the importance of the Walsall Pound and Social
Value.

(Enclosed — p12 - 14)

Customer Dashboard
For Members to consider the customer dashboard which provides an overview of
interactions received by the public.
(Enclosed — p15-19)

Members Enquiries Portal
For the Committee to consider the Members Enquiries Portal.

(Enclosed — p20-25)
Scrutiny Chairs Feedback
To invite Scrutiny Chair’s present to present their feedback in respect to matters
raised at other Scrutiny Overview Committees since the previous meeting.

Areas of focus — 2024/25
To consider the areas of focus for the Committee during the 2024/25 municipal
year.

(Enclosed — p26-27)
Forward Plans
To receive the latest Forward Plans in respect of the following:
e Executive Forward Plans.
e Black Country Joint Executive Committee.
e West Midlands Combined Authority Board.
(Enclosed — p28-48)

Recommendations Tracker
To consider progress on recommendations from the previous meeting.
(Enclosed p49-51)

Date of next meeting
To note that the date of the next meeting will be on 4 February 2025.

Page 4 of 51



Minutes of the Scrutiny Overview Committee held in the
Council Chamber at Walsall Council House

Thursday, 7 November 2024 at 6.00p.m.

Committee Members present:

Portfolio Holder present:

Officers present:

Other attendees:

107. Apologies

Councillor J Murray (Chair)
Councillor K Hussain (Vice-Chair)
Councillor P Bott

Councillor J Chapman

Councillor M Follows

Councillor N Latham

Councillor K Sears

Councillor M Ward

Councillor V Waters

Councillor G Perry — Leader of the Council
Councillor M Statham — Deputy Leader and
Finance

Councillor A Garcha — Resident Access and
Housing Support

Councillor E Lee — Internal Resources

Emma Bennett — Chief Executive

Judith Greenhalgh — Executive Director of
Resources and Transformation

Ross Hutchinson — Head of Finance and Deputy
Section 151 Officer

Karen Griffiths — Head of Strategy and Policy
(Virtually)

Matthew Powis — Senior Democratic Services
Officer

James Hughes — Member Relationship Manager
at West Midlands Combined Authority (WMCA)
Anne Shaw OBE — Executive Director — Transport
for West Midlands (TfWM)

An apology for absence was submitted from Councillor Hicken.

108. Substitutions

There were no substitutions.
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109.

110.

111.

112.

Minutes

A copy of the minutes of the meeting held on the 26 September 2024 was
submitted [annexed].

Resolved

That, the minutes of the meeting held on 26 September 2024, copies
having previously been circulated, be approved as a true and accurate
record.

Declarations of Interest and Party Whip

There were no declarations of interest or party whip.

Local Government (Access to Information) Act 1985 (as amended)

There were no items to consider in private session.

West Midlands Combined Authority (WMCA) Corporate Update

The Committee received a corporate update from the Executive Director at
Transport for West Midlands and the Member Relationship Manager at West
Midlands Combined Authority.

Members were informed of the organisational structure of the WMCA and
priorities of the organisation following the recent election of Richard Parker,
WMCA Mayor. The following points were noted for prioritisation for 2024/25:

- Integrated Settlement Preparation

- Forging a relationship with the new government
- Bus option work (potential franchising decision)

- Developing an integrated universal support offer
- Metro expansion

- Embedding the Mayoral Priorities

- Ring and Ride — Target Operating Model

- Housing developments

It was highlighted within the annual business plan, that 115 indicators
remained on track by the end of quarter 1 of the financial year. This had
reduced to 106 by quarter 3, with 14 shown as red and amber RAG status.

The Committee were shown two videos on the WMCA key achievements for

2023/24. There was a keen interest for the WMCA to encourage partnership

working across the West Midlands, remove silo working, identify alignment to
deliver common objectives to deliver better outcomes for residents.
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113.

A question and answer session took place and following on, the principal
points from the ensuing discussion:

- WMCA actively worked to invest and deliver projects which regenerate
brownfield sites across the West Midlands. In respect to Moxley Tip and
the area associated, further information would be provided in writing.

- There was the need for further investigation work to understand the recent
budget announcement in respect of the bus cap.

- The region was in the process of change in respect to the electrification of
bus fleets. In this respect, Members noted the SPRINT service as an
example of investment into bus services within the Borough.

- WMCA had allocated more than £100m to housing in 2024/25 budget with
some monies allocated to social housing.

- As part of the WMCA, 2041 Plan, there were a number of actions needed
to limit the impact of climate change in the Borough, including proposals
relating to transport, industrial and the environment.

- There were concerns in respect of the timescales for the SPRINT works
into Walsall. It was highlighted that Phase 2 works were underway which
would involve additional works in Walsall, however, the project was due to
move to delivery stage in 2025.

- A discussion was held on the role of the Mayor of the WMCA. There were
concerns that the public did not understand the role of Mayor and further
work should be done to promote the role.

The Chair thanked the representatives from the WMCA for their attendance.
Resolved:

That, the WMCA corporate update be noted.

Draft Budget and Capital Programme and Budget Setting Process (New
approach for 2025/26 onwards)

The Deputy Leader and Portfolio Holder for Finance outlined the report
[Annexed]. He informed the Committee that there had been a focus on
engagement throughout the budget setting process including analysing data,
intelligence and trends to set a legally balanced budget for 2025/26.

Members were provided with an updated medium term financial outlook for
the four-year period from 2025/26 to 2028/29 which identified additional
growth and demand pressures of £48.78m thus resulting in a budgetary gap
of £11.05m. There were aspects related to the Government’s Autumn Budget
which had placed additional pressure on the Council’s budget including the
increase in employers’ national insurance contributions.

It was noted that the budget was not balanced for 2025/2026 financial year.
Efficient and effective services

Ref: OP44 Increase vacancy management across the Council
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The Committee noted that the Council was expected to observe progress on
this item during mid to late December 2024. Furthermore, the Council was
awaiting further clarification from the West Midlands Combined Authority and
the outcome of the budgetary consultation in January 2025.

It was noted that the Council had based assumptions that Council Tax and
Business Rates would remain as in previous years. However, further
information was due to be published as part of the Government’s Autumn
Budget.

Ref: 1 Pay and Pension Provision

It was noted that there would be significant increase in budgetary pressure
over the next four years due to increases in employers’ National Insurance
contributions.

A Member sought clarification in relation to the reduction in costs in 2027/28.
In response, the Head of Finance and Deputy Section 151 Officer confirmed
current pay and pensions figures was linked to business planning and
employee projections. In addition to liabilities associated with the West
Midlands Pension Fund. However, he confirmed that he would provide a
breakdown of the figures relating to workforce and pension in writing.

Ref: 62 Contributions to Black Country Armed Forces Covent Officer

A Member sought clarification on whether the Council was committing to fund
this position over the remaining four years. In this respect, it was noted that
this was an ongoing commitment for the Council.

Ref: (Capital Scheme) Funding to support essential works including health
and safety, and other projects that cannot be programmed at start of year.

The Committee were informed of 8 different aspects of capital investment. A
Member sought clarification on the budget for each investment pot. In this
respect, it was confirmed that a response would be provided in writing.

Ref: OP47 Increased income from airport dividends.

A Member queried how the income was calculated. In response, the Head of
Finance and Deputy Section 151 Officer confirmed that the figure was based
on projections received by the consortium and was an assumption.

Ref: OP46 Council wide redesign

A Member sought clarification on this item. The Executive Director for
Resources and Transformation confirmed that the Council was constantly

looking at ways to work effectively and productively. This was reiterated by the
Portfolio Holder with a confirmation that the redesign links with the Council’s
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114.

aims and mission to ensure financial stability whilst providing quality effective
services.

Resilient and empowered communities

Ref: OP55 Invest to save (capital funding) for 2025/26 to deliver a pilot
partnership model for library services with savings from 2026/27.

A Member sought clarification on this operational saving. In this respect, the
Portfolio Holder for Resident Access and Housing Support confirmed that the
Council was investigating different models of service delivery for library
services. This work was due to be finalised in the coming months. There was
a commitment for the Council to engage with communities and the voluntary
sector on the future delivery of library services.

Homes for all
Ref: Disabled Facilities Grant (DFG) (Capital Scheme)

A Member queried about the percentage contribution that Walsall Housing
Group provides to the Disabled Facility Grant. In response, the Portfolio
Holder confirmed that a response would be provided in writing however, the
demand and spending of DFG had continued to increase each year.

Ref: OP48 Reduction in bed and breakfast costs

A Member sought clarification on the reduction of bed and breakfast costs. In
response, it was confirmed that the Council was obligated to assist with
homelessness in the area. Therefore, costs were related to homeless
individuals, buying properties to use as accommodation to ultimately reduce
the cost associated. The Leader of the Council expressed his admiration for
the Council’s homelessness team and confirmed that Walsall had a low
homeless count compared to other areas of the country.

Resolved:

That, the draft revenue budget proposals including the revenue and
capital budgetary schemes for 2025/26 to 2028/29 be noted.

Quarter 2 Financial Monitoring

The Committee received a report which considered the forecast revenue and
capital outturn for 2024/25 up to 30 September 2024. [Annexed]

Members noted that in relation to forecast revenue for the Council as a whole,
there was a net overspend of £10.26m following mitigation of actions of
£6.34m and a net capital underspend of £170k after re-phasing of £70.30m for
years 2025/26, subject to ongoing review.
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115.

In respect to services within the remit of the Committee, there was a predicted
net revenue underspend of £400k with capital expenditure on budget after re-
phasing works of £8.21m for years 2025/26, subject to ongoing review.

Resolved:
That, the revenue and capital forecast for the financial year-end 2024/25
Quarter 2 be noted.

At this point, Councillor Waters left the meeting at 7.00p.m.

Pursuing Excellence: Our Council Plan 2025 — 2029

The Leader of the Council presented a detailed overview of the report, which
outlined the proposed Council Plan for the years 2025 to 2029. [Annexed]

The new plan incorporated, the ‘We Are Walsall 2040’ Strategy and included
feedback from a recent consultation from residents, businesses and local
organisations.

A question and answer session took place and following on, the principal
points from the ensuing discussion:

- Areport on the Borough'’s efforts to become carbon neutral by 2040 would
be presented to the Economy and Environment Overview and Scrutiny
Committee at a future meeting.

- There was a discussion about community engagement with the Council
and personal responsibility with the public in respect of issues of littering
and fly tipping. In this respect, it was noted that the Council was working
with the third sector and communities by encouraging contributions at a
local level to promote personal responsibility. The Council was clear, that
fly tipping and littering was unacceptable and education at the local level
was needed in this respect.

- In respect of the location of electric charging and hydrogen filling stations,
it was noted that further information would be provided in writing.

- The Council had recently appointed a behavioural scientist to analyse and
assess the requirements of the local area to improve engagement and
enable residents to serve their own communities.

- Economy and Environment Overview and Scrutiny Committee was due to
discuss aspect of Darlaston Town funding. However, it was stressed that
any monies allocated should be led by the community.

- Skip days were noted as a historical example of preventative measures for
littering and fly tipping.

- The Chair requested that that Scrutiny be included within the quarterly
commitment for Cabinet to discuss and highlight the progress of the
Council Plan.

- A Member requested further information respect to electric vehicle
charging points and aspects related to:

o Parking charges
o Enforcement of electric vehicles parking
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116.

117.

118.

119.

Cost of electric charging per kWs
Competition of charging points
Breakdowns of charging points
o Revenue of charging points
- There was a consensus that 106 monies should be spent in consultation
with local members connected to the area of the original planning
application.

o O O

Resolved:
That, the draft Council Plan for 2025 to 2029 be noted.

Areas of focus — 2024/25

The Committee noted the proposed areas of focus for the remaining meetings
of the municipal year. [Annexed]

Resolved:
That, the areas of focus for 2024/25 be noted.

Forward Plans

The Committee noted the forward plans as submitted by the Cabinet, WMCA
and the Black Country Joint Executive Committee. [Annexed]

Resolved:
That, the forward plans be noted.

Recommendations Tracker

The Committee received the tracker of recommendations from previous
meetings, including progress made and outstanding items. [Annexed].

Resolved:
That the recommendation tracker be noted.

Date of next meeting

It was noted that the date of the next meeting would be on 9 December 2024
There being no further business, the meeting terminated at 8.01p.m.

Signed:

Date:
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Agenda Iltem

Scrutiny Overview Committee
No. 6

oth December 2024
Walsall Pound and Social Value
Ward(s): All

Portfolios: All

1 Aim

To update the committee on where Walsall Council is in respect of keeping the
Walsall Pound local and social value built into our contracts and also the further
work still being done to improve the position.

Whilst the overarching objective for the Councils commercial activities will remain
achieving the best commercial outcome, it is right that the Council applies its third
party spend to supporting and delivering key social outcomes.

The Council must maximise social value effectively and comprehensively through its
procurement and contract management. Applying social value requirements within
procurement and contract management can have a significantly positive impact by
broadening the benefits that are delivered within Walsall.

2 Recommendations

The committee is asked to note the current progress and endorse the further actions
being taken to improve the position on both keeping the Walsall Pound local and
achieving social value across our third party spend wherever possible.

3 Report detail — know
Background

For procuring the provision of services, or the provision of the purchase or hire of
goods and/or the carrying out of works, the Council requires service teams to
consider, at the pre-procurement (preparation and planning) stage:

how what is proposed to be procured might improve the economic, social and
environmental wellbeing of the Walsall area.

how, in conducting the process of procurement, it might act with a view to securing
that improvement.

In line with these pre-procurement considerations, the Council focus should be on
the three key aspects of social value:

economic (e.g. employment or apprenticeship/training opportunities)

social (e.g. activities that promote cohesive communities)
environmental (e.g. efforts in reducing carbon emissions).
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Social value should be explicitly evaluated in all Council procurement, where the
requirements are related and proportionate to the subject-matter of the contract,
rather than just ‘considered’.

Evaluation of the social value aspect of bids should be qualitative so all potential
suppliers, including SMEs, VCSEs and those new to Council business, can
successfully bid by describing what they will deliver and how they will deliver it (i.e. it
is the quality of what is being offered that will count in the evaluation, not the
quantity).

It will be mandatory to consider and be recorded by Council teams that contractual
spend the council commits to is kept in Walsall either directly or indirectly but retain
flexibility in deciding which of the outcomes should be applied to their particular
procurement to ensure relevance and proportionality.

Where appropriate a minimum weighting score for social value should be applied in
the procurement to ensure that it carries a heavy enough score to be a differentiating
factor in bid evaluation.

Current Position

Various reviews including our recent peer review and external audit report on the
statement of accounts have highlighted improvements the council needs to make in
respect of procurement, Walsall £ and social value

There are pockets of good practice in a number of areas in the consideration of
Social Value and Walsall £ in line with available resources.

We have achieved a year on year increase in expenditure with Walsall suppliers,
with anticipated room for improvement if a number of the proposed changes are
enabled, resourced and supported.

Improvement Programme Works

e Transparency and early engagement
e Sub-Contracting to local suppliers
e Removing barriers to bidding

Designing our requirements i.e. (service specifications) so that they are accessible
to local suppliers in so far as we are able.

Packaging opportunities in order that they are accessible to suppliers. l.e. smaller
geographical Lots or service specific Lots or aggregating similar requirements i.e.
demolition works in order to warrant investment in equipment.

Review the outcomes of procurements to see where local suppliers are successful
and consider options for improvement where they are less successful in winning
council business.

The implementation of the recently purchased social value portal will enable the

council to capture social value offers made by bidders (where the tool is used),

2
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evaluate and score those offers, and validate and report the social value delivered
by our suppliers

4 Financial information

There are no direct financial implications of this update however the further work as
part of the improvement programme could indirectly affect the contractual spend in
the borough and social value over and above what is already being delivered will
positively affect communities.

5 Reducing Inequalities

Improving the Walsall Pound and the Social Value the Council gets from its
suppliers/providers will not only benefit the borough, but we can specifically target
some of this to be delivered where it is needed most and aiming to reduce
inequalities wherever possible.

6 Decide

Does the committee endorse the approach to improve the Walsall Pound and Social
Value being achieved or is there anything the committee would like to feedback for
consideration for amendment/inclusion for the improvement programme?

7 Respond
To bring back an update in June following the full implementation of the social value
portal and the go live of the new procurement legislation at the end of February and
any process and contract procedure rule changes coming from this and the impact
for Walsall.

8 Review
Progress of the overall procurement & contract management workstream is reported
through transformation board and the various improvement recommendations and
actions being delivered are reviewed accordingly

9 Background papers

None

Author

Shaun Darcy

Director of Finance & Assurance
@ 07990 410814

>4 shaun.darcy@walsall.gov.uk
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PROWUD OF OUR PAST. OUR PRESENT AND FOR OUR FUTURE

Customer Interactions Dashboard —

Progress Update

&850, Walsall Council




What are we striving for?

A clear view of customer interactions whether this be via:
* Online channels/services

« Customer Experience Centre

* Direct calls to services

« Emall

Enabling informed decision making and to provide residents with
a consistent experience.
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What we have developed

All Customer

) bctrlleethell All Customer Interactions High Level Summar
Interactions Dashboard 0 4

Date Filter Total Service Contacts Directorate Summary Total Monthly Contacts
J1lurmgd |8 § A0manize B 322,448 Directorate Contacts Contacts %  History Abandon Wait s a0
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Q‘x’ 293,576 R&T 112,687 % e 6% 1:27 o
. . Telephony ASC 33574 M% e 6% 1:15
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. . Customer Telephony Experience

service and experience o -
. Wait Time (Minutes) Call Duration (Minutes) Monthly Contacts by System
across Walsall Council. m @ ’é) B A

Developing fully automated o
process to monitor 2 ’ s
telephony and customer 200 . o loio Lo _ _ _
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Initial insight and limitations

Insight for Q1 and Q2 2024/25

. 322,448 Total Contacts

293,576 Telephony contacts

*  Consistent level of contacts through other digital channels

«  Customer Engagement telephony demonstrated lower unanswered call rates (9.1% versus 21.1%) and longer
call times (avg. 4 min), both over the period and contrasted to calls received outside of Customer Engagement

+  Customer Engagement accounts for approx. 57.7% of telephony contacts and outside of Customer Engagement
is 42.3%

. Successful Bot Launch, with a peak of almost 4,000 sessions in a month

Limitations
*  Average wait is not a true representation e.g. call cut-off time can vary

. . . Table. 1
by queue and ser_wc_:e area, r_anglng 39 secon.ds to 45 minutes i Smibds  Dasumisn
Subsequently wait time metrics are being reviewed 1 Bloswich Lese Cantre 10302 15 ils
. 80% of non-CXC telephony channels have a cut off time 2 Oak Park Leisure Centre 8,911 20 mins
. Table 1 details the 3 busiest queues outside of CXC, and their cut off times 3 Centralised Duty Team 7,642 3 mins
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Next steps

—
« Developing the inclusion of interactions via email and other smaller

portals
* Increased automation of data into the dashboard

« Carry out more analysis into real average wait times outside of the
Customer Engagement and identify repeat callers and true
abandonment rates

« Agree a more consistent methodology to wait time cut off

« As more time elapses, seasonal demand will be used to forecast
potential service demand
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PROWUD OF OUR PAST. OUR PRESENT AND FOR OUR FUTURE

Members Enquiries

Update, Usage and Performance

&850, Walsall Council




Update

« After version 1 launched (July 2023), you told us:
* You required a notification and alert when anything happened or changed on an
enquiry
* You wanted to be able to request a review of a completed enquiry
* Required a working Service Level Agreement (SLA)

« When version 2 launched (September 2024) we have now introduced:

» Notifications to indicate a change to the enquiry status; including additional email
notifications and in-app alerts

« Ability to request a review of a resolved enquiry if you are not satisfied with the
response

« Introduction of an SLA ‘timer’, improving adherence to SLA. Service areas will receive
notifications when an enquiry approaches or exceeds the SLA
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Usage - Overall

« 3,354 total enquiries

« 55.7% Cases logged by emailing/calling CXC 1868
cases

* 44.4% Cases logged by members directly 1486 cases
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Top 10 Requests and Ward Usage
Type of Enquiry \

Enquiry count by type of enquiry

Clean and Green - Fly-tipping report issue 485

Clean and Green - Green maintenance - s... [ NERNRGNGEGEEGEEEEEEEEEEE :'5
Community Protection including Anti-Soc... | I 5¢ Enquiry count by Electoral Ward
Highways - Roads and footways, Bollards ... [N 239

Clean and Green - other enquir 206 :
Highways - Road Sdlet:' - ‘157|l Min Max
Clean and Green - Waste & Recycling 151 =
Planning Service 145 /
Housing and homelessness 139 \
Highways - Roadworks, Signs and lines 137 ?\.\
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Performance — November 2023 — November 2024

 Resolution time - average
for all 2,649 cases

o 4 days median
o 8.1 days mean average
* 63.5% resolved within 5
days
« Last 3 months 4.2 mean, 2

median and 77.3% within
SLA

‘% Walsall Council

Average Resolution Time by Type of Enquiry o

Mean number of working days to resolve (excluding unresolved)

Governance 25.5
Community Protection 18.6
Emergency Planning 16.0
Asset Management 15.5
Finance and Corporate A... 14.0
Community Safety Unit, ... 9.6
Environmental Protection 9.5
Bereavement services 1.6
Healthy spaces
Housing and Welfare
Regeneration & Develop...
Highways & Traffic
Building Control
Transformation & Digital 6.8
Planning

Housing Standards 6.4

Street hahtina = . -
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Next Steps

« Centralising corporate complaints and Members enquiries to

CXC, this team will help coordinate a timely and quality
response with service areas

« Community protection — focussing to improve performance in
this area by reviewing customer processes and systems

« Ensuring we adhere to new Local Government & Social Care
Ombudsman code but ensuring resident complaints are not
submitted via a members enquiry

« Supporting members on how to report service requests to
achieve faster issue resolution for first time requests

‘% Walsall Council PROWUD ©F OUR PAST, OUR PRESENT AND FOR OUR FUTURE




Scrutiny Overview Committee — Area of Focus — 2024/25

17 June 2024 26 September 7 November 2024 9 December 2024 4 February 2025 13 March 2025 17 April 2025
2024
Crime and Disorder
Focus
Prioritisation of work = Portfolio Holder WMCA Corporate | Walsall Pound and | Housing Standards = WMCA Scrutiny Police and Crime
programme Presentations Update Social Value Working Group Annual Report Commissioner
Recommendations
Housing Allocation | Draft Budget and Member Enquiries = Monitoring WMCA — Housing Chief Superintendent
Policy Capital Portal Focus
Programme and GreenSquareAccord Community Safety
Scrutiny Survey Budget Setting Customer and Longhurst and Knife Crime
Process (New Dashboard Group — Housing in
approach for Walsall (Pending)
2025/26 onwards)
WMCA Work in
Council Plan Walsall (Transport
specifically)
Quarter 2
Financial Outcome of the
Monitoring Scrutiny Survey

*Quarter 1 and Quarter 3 Financial reports will be circulated via e-mail to Members of the Committee and will not form part of the
Committee’s Agenda unless specially requested by the Committee.
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Scrutiny Overview Committee — Area of Focus — 2024/25

Iltems to be scheduled

Council Local Plan

Referral from Children’s Services OSC Children’s Services OSC considered an issue in respect of grant funding
for the Council. Notably that grant funding was often fixed term with
limited scope which often makes planning for budget, staffing and
resources difficult to manage. Therefore, the Committee resolved:

1. That a letter be sent to local MPs expressing concern around the
security and continuity of grant funding.

2. That, the Scrutiny Overview Committee be asked to consider
writing to MPs to express concern around the security and
continuity of grant funding for Council wide services

*Quarter 1 and Quarter 3 Financial reports will be circulated via e-mail to Members of the Committee and will not form part of the
Committee’s Agenda unless specially requested by the Committee.
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FORWARD PLAN OF KEY DECISIONS
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FORWARD PLAN

The forward plan sets out decisions that are termed as “key decisions” at least 28 calendar days before they are due to be taken by the
Executive (Cabinet). Also included on the plan are other decisions to be taken by the Cabinet (“non-key decisions”). Preparation of the forward
plan helps the Council to programme its work. The purpose of the forward plan is to give plenty of notice and an opportunity for consultation on
the issues to be discussed. The plan is updated each month with the period of the plan being rolled forward by one month and republished.
Copies of the plan can be obtained from Democratic Services, Walsall MBC, Council House, Walsall, WS1 1TW Craig.Goodall@walsall.gov.uk
and can also be accessed from the Council’s website at www.walsall.gov.uk. The Cabinet is allowed to make urgent decisions which do not
appear in the forward plan, however, a notice will be included on the agenda for the relevant Cabinet meeting which explains the reasons why.

Please note that the decision dates are indicative and are subject to change. Please contact the above addressee if you wish to check the date
for a particular item.

The Cabinet agenda and reports are available for inspection by the public 7 days prior to the meeting of the Cabinet on the Council’'s website.
Background papers are listed on each report submitted to the Cabinet and members of the public are entitled to see these documents unless
they are confidential. The report also contains the name and telephone number of a contact officer. These details can also be found in the
forward plan.

Meetings of the Cabinet are open to the public. Occasionally there are items included on the agenda which are confidential and for those items
the public will be asked to leave the meeting. The forward plan will show where this is intended and the reason why the reports are confidential.
Enquiries regarding these reasons should be directed to Democratic Services (Craig.Goodall@walsall.gov.uk).

“Key decisions” are those decisions which have a significant effect within the community or which involve considerable expenditure or savings.
With regard to key decisions the Council’'s Constitution states:

(1)  Akey decision is:
(i) any decision in relation to an executive function which results in the Council incurring expenditure which is, or the
making of savings which are, significant, having regard to the Council’s budget for the service or function to which the
decision relates or

(i) any decision that is likely to have significant impact on two or more wards within the borough.

(2)  The threshold for “significant” expenditure/savings is £500,000.

2
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out in Part 4 of this Constitution.

FORWARD PLAN OF KEY DECISIONS
DECEMBER 2024 TO MARCH 2025
(04.11.2024)

A decision taker may only make a key decision in accordance with the requirements of the Executive Procedure Rules set

1 2 3 4 5
7
Ref;:)e,““ Decision to be considered (to Decision | Background papers (if Main consultees | Contact | Date item to
pate fist | provide adequate details for those both | maker | any) and Contact Officer Member be
entered in in and outside the Council) e considered
Plan Members
can be
written to at
Civic
Centre,
Walsall)
757/8?‘;4) Council Plan 2025-2029: Cabinet Karen Giriffiths Lr:(tg;iferwces, Clir Perry ;gz[iecember
To consider the final version of the Key Karen.Griffiths@walsall.go stakeholders, other
Council Plan following consultation and | Decision | v.uk interested parties
recommend this to Council for Elizabeth Connolly (via Public
approval. _ Consultation
Elizabeth.Connolly@walsal exercise)
l.gov.uk
?‘71/125124) Making Connections Walsall: Cabinet Sarah Oakley Internal Services Clir Perry ;g)zaecember
To approve a contract extension for 1 | Key Sarah.Oakley@walsall.gov
year (April 2025 — March 2026) to Decision | .uk
enable collaboration and partnership
discussions regarding a new social
prescribing delivery model for Walsall
residents.

3
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;159/524) Trea_s_ury Management Mid-Year Cabinet | Richard Walley Internal Services gt"artham ;(‘I)Zaecember
o Position Statement 2024/25: Council | Richard.Walley@walsall.gv
To note and forward to Council, for Non-key 0.uk
consideration and noting (and in line Decision
with the requirements of the Treasury
Management Code of Practice (2017),
the mid-year report for treasury
management activities 2024/25
including prudential and local
indicators.
?42/62;4) Appointment of Contractor for Civic Cabinet Nick Ford Internal Services girdrew ;gzaecember
e Centre and Council House Key Nick.Ford@walsall.gov.uk
Decarbonisation Works: Decision
To appoint a contractor for
decarbonisation works at the Civic
Centre and Council House.
This will be a private session report
containing commercially sensitive
information.
?73/125124) The Walsall Borough Local Plan Cabinet David Holloway Internal Services X:Lrew gg)zaecember
T (WBLP) - revised Local Key David.Holloway@walsall.g
Development Scheme (LDS): Decision | ov.uk

To approve the progression of the
WBLP under a revised LDS, and the
publication of the revised LDS, to
include other development plan
documents and planning policy
documents.

4
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72/24 Infrastructure Funding Statement Cabinet | Andrew Tyrer Internal Services | Clir 11 December
(4.11.24) | (IFS) 2023-24: Key Andrew.Tyrer@walsall.gov Andrew | 2024

To update members, Decision | .uk

stakeholders/partners and

communities about funds received and

spent through Section 106 planning

obligations and to approve for

submission to government, the 2023-

24 Infrastructure Funding Statement.
?72/120424) Adoption of the new Playing Pitch Cabinet gljlec;i(r)]lij:trétPiOSS - Internal Services Clir Flint ;(‘I)zaecember

Y and Outdoor Sports Strategy: Key g lrategic
, , - Framework

To approve the new Playing Pitch and | Decision

Outdoor Sports Strategy and establish Jaki Brunton-Douglas

a council-led stgering group to Jaki.Brunton-

undertake ongoing monitoring. —Douqlas@walsall.qov.uk
(7;/12;24) Net-Zero 2041 Strategy: Cabinet Kathryn Moreton Internal Services Clir Flint ;gzaecember

To approve the draft Net-Zero 2041 Key Kathryn.Moreton@walsall.

Strategy and the establishment of a Decision | gov.uk

‘Walsall Net Zero Partnership’ to

deliver the borough-wide elements of

the Strategy.
35/24 Walsall Housing Allocations Policy: Cabinet Neil Hollyhead Public . Clir 11 December
(4.6.24) . Consultation Garcha 2024

To approve Walsall’s Housing Key Neil.Hollyhead@walsall.go

Decision | v.uk Internal Services

Allocations Policy which details how
the Council will prioritise applicants for
nomination to housing association
properties.

Housing
Associations

5
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?’19/72;4) Equality, Diversity and Inclusion Cabinet Karen Giriffiths Ln):teerrr:]ae:ISemces, Clr Lee ;(‘I)Zaecember
o Strategy 2024-2029: Key Karen.Griffiths@walsall.go
, _ - stakeholders, other
To approve the final version of the Decision | v.uk interested parties
Equality, Diversity and Inclusion (EDI) Elizabeth Connolly (via Public
Strategy following consultation. Consultation
Elizabeth.Connolly@walsal exercise)
l.gov.uk
?27.{92.;4) IT Gc?ods, Software and Associated Cabinet Sharon Worrall Internal Services Clir Lee ;g)zaecember
Services contract awards: Key Sharon.Worrall@walsall.go
To award a contract for the provision of | Decision | v.uk
IT Goods, Software and Associated
Services.
;526./92;4) Middlemore_ Lane Household Waste Cabinet Kathryn Moreton Internal Services E)/Illljrrphy ;g)zaecember
and Recycling Centre (HWRC) & Key Kathryn.Moreton@walsall.
Waste Treatment Service Decision | gov.uk

Operational Arrangements:

To approve a short-term service
contract for the operational
management of the new waste facility
at Middlemore Lane and the existing
HWRC at Fryers Road and approve a
new finance lease agreement for the
operational equipment, HWRC
containers, and other physical
resources at Middlemore Lane.

This will be a private session report
containing commercially sensitive
information.
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;158/524) Draf_t Revenue Budget and Draft Cabinet Ross Hutchinson gfgzggéar);tzayers, gt"artham ;gZJSanuary
o Capital Programme 2025/26 to Key Ross.Hutchinson@walsall.
2028/29 — Update: Decision | gov.uk pa}éers, volunliary
To provide an updated medium term 2:19 aﬁ?srgﬁr:)irg Y
financial outlook, draft revenue budget
and capital programme for 2025/26 to Internal Services
2028/29, including update to savings
proposals, impact of Autumn
Statement, and progress on budget
consultation to date including feedback
from Overview and Scrutiny
Committees on the draft revenue and
capital budget.
756/8?;4) Planning Obligations_ Cabinet David Holloway Internal Services g::rdrew ;SZJSanuary
e Supplementary Planning Document | ey David.Holloway@walsall.g
(SPD): Decision | ov.uk
To seek approval of a draft Planning
Obligations SPD for consultation with
key partners, stakeholders,
infrastructure providers and the
general public. The document will be
consulted on a 6-week consultation.
?74/125124) Council Plan 2025-2029 Baseline Cabinet Elizabeth Connolly Internal Services Clir Perry ;gzlz_)ebruary
T Performance Report: Key Elizabeth.Connolly@walsal
To consider baseline performance data | Decision | l.gov.uk

aligned to the corporate priorities as
set out in the Council Plan 2024-2028.
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?75/125124) Walsall Place Based Strategy: Cabinet Simon Tranter Internal Services Clir Perry ;SZFSebruary
That Cabinet approve the Walsall Key Simon.Tranter@walsall.go
Place Based Strategy (PBS) that sets | Decision | v.uk
the vision and delivery plan for the
Single Settlement.
(;01/2424) Gasholders - Black Country Cabinet | Caroline Harper Internal Services g:grew ;SZFSebruary
o Enterprise Zone: Key Caroline.Harper@walsall.g
To approve entering a Funding Decision | ov.uk
Agreement with City of Wolverhampton
Council for site preparation works and
the approach to progressing project
delivery.
This will be a private session report
containing commercially sensitive
information.
66/24 Corporate Budget Plan 2025/26 — Cabinet | Ross Hutchinson Cou_ncil tax payers, [ Clir Cabinet 12
(7.10.24) : : : . . business rate Statham | February
2028/29, incorporating the Capital Council | Ross.Hutchinson@walsall. 2025 /
Strategy and the Treasury gov.uk payers, voluntary C P
Management and investment Key and community FotL)mm
Strategy 2025/26: Decision organisations Qggguary
To recommend the final budget and Internal Services
council tax for approval by Council.
67/24 Corporate Financial Performance Cabinet Ross Hutchinson Internal Services Clir 12 February
(7.10.24) 2024/25: _ Statham | 2025
. Non-key | Ross.Hutchinson@walsall.
To report the financial position based | Decision | gov.uk

on 9 months to December 2024.

8
Page 35 of 51



mailto:Simon.Tranter@walsall.gov.uk
mailto:Simon.Tranter@walsall.gov.uk
mailto:Caroline.Harper@walsall.gov.uk
mailto:Caroline.Harper@walsall.gov.uk
mailto:Ross.Hutchinson@walsall.gov.uk
mailto:Ross.Hutchinson@walsall.gov.uk
mailto:Ross.Hutchinson@walsall.gov.uk
mailto:Ross.Hutchinson@walsall.gov.uk

?;3/125124) Determination of School Admission Cabinet | Alex Groom Internal Services Clir Kaur ;SZFSebruary
T Arrangements 2026-27: Key Alex.Groom@walsall.gov.u | Schools Forum
To determine school admission Decision | k
arrangements for the 2026-27
academic year.
?79/12524) Middlemore Lane and Fryers Boad Cabinet Kathryn Moreton Internal Services K)/Illljrrphy ;(2)2F5ebruary
o Household Waste and Recycling Key Kathryn.Moreton@walsall.
Centres (HWRC) & Waste Treatment | paision gov.uk
Service:
To approve the new long-term service Stephen Johnson
provision for the operational Stephen.Johnson@walsall.
management of two new waste gov.uk
facilities at Middlemore Lane and
Fryers Road and approve the pre-
tender budget for the operational
management of a waste transfer
station and two household waste
recycling centres.
73/24 Early Years Funding Formula Cabinet Tanya Collier Internal Services Clir Kaur | 19 March
(4.11.24) 2025/26: Decision | Tan , 2025
ya.Collier@walsall.gov. | Schools Forum
To approve the proposed Early Year uk
Funding Formula for 2025/26.
74/24 High Needs Funding Formula Cabinet Tanya Collier Internal Services Clir Kaur | 19 March
(4.11.24) | 2025126 Decision | Tan i 2025
ya.Collier@walsall.gov. | Schools Forum

To approve the proposed High Needs
Funding Formula for 2025/26.

uk
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75/24 Adult Social Care and Children’s Cabinet | Anne Doyle Internal Services Clir 19 March
4.11.24 i , Pedle 2025
( ) | Services Case Management System: Key Anne.Doyle@walsall.gov.u | External y

To approve the renewal of the contract | Decision |k Stakeholders

for Mosaic before the current contract
ends on 31/07/2025.

Maxine Jones

Maxine.Jones@walsal.gov
.uk
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Black Country Executive Joint Committee - Forward Plan of Key Decisions

Published up to March 2025

Date
Created

Key Decision

Contact Officer

Main consultee

Date of
meeting

Black Country Enterprise Zone

05/08/2024

Gasholders

Approval of the Gasholders project (Walsall
Council) for grant funding from the Black
Country Enterprise Zone (BCEZ) business
rate surpluses.

Approval for the City of Wolverhampton
Council and Walsall Council to proceed to
enter into a separate Grant Agreement
which will set out the terms and conditions
of the funding.

Simon Tranter
simon.tranter@walsall.gov.uk

Walsall Council

13/01/2025

Land and Property Investment Fund
(LPIF)

02/09/2024

Approval for the remaining LPIF
programme funds to be awarded, either on
an equal grant sum split or on a full grant
sum award to a single project basis; with
the projects being Alfred Gunn House
(Sandwell Metropolitan Borough Council)
and Oxley Health & Wellbeing Facility
(Wolverhampton City Council).

Tammy Stokes
tammy stokes@sandwell.gov.uk

Simon Tranter
simon.tranter@walsall.gov.uk

Richard Lawrence
Richard.Lawrence@wolverhampton.gov.uk

Sandwell Council

Walsall Council

Wolverhampton
City Council

13/01/2025
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Approval for the Accountable Body (Walsall
Council) for the LPIF programme to
proceed to enter into grant agreement with
the Alfred Gunn House project (Sandwell
Metropolitan Borough Council) if funding
recommendation is agreed.

Approval for the Accountable Body (Walsall
Council) for the LPIF programme to
proceed to enter into grant agreement with
the Oxley Health & Wellbeing Facility
project (Wolverhampton City Council) if
funding recommendation is agreed.
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West Midlands
Combined Authority

WMCA Board
Forward Plan




Forthcoming key decisions

Title of key decision:

Decision to be taken by
and date:

Open or Exempt:

Executive Director:

WMCA Financial Monitoring Report WMCA Board Open Executive Director of Finance &
To provide an update on the latest financial 15 November 2024 Business Hub (Linda Horne)
position

Update on Bus Network Proposals from WMCA Board Open Executive Director of Transport
January 2025 15 November 2024 for West Midlands (Anne Shaw)
To consider proposals for the region's bus

network in 2025.

Bus Depot Strategy WMCA Board Open Executive Director of Transport
To approve the funding strategy for Transport for | 15 November 2024 for West Midlands (Anne Shaw)
West Midlands to acquire sites for bus depots.

Wednesbury - Brierley Hill Metro Extension WMCA Board Open Executive Director of Transport

Phase 2

Report to seek approval to release funding to
complete construction of the Phase 2 WBHE
Metro.

15 November 2024

for West Midlands (Anne Shaw)
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Regional Road Safety Action Plan 2024-2030 | WMCA Board Open Executive Director of Transport

Endorsement of the Regional Road Safety 15 November 2024 for West Midlands (Anne Shaw)

Action Plan 2024-2030 following completion of

public consultation and validation from the

Regional Road Safety Strategic Group.

Economic Development Review WMCA Board Open Chief Executive (Laura Shoaf),

Economic Development Review 15 November 2024 Executive Director of Strategy,
Economy & Net Zero (Ed Cox)

Bus Franchising: Audit Outcome and WMCA Board Open Executive Director of Transport

Decision To Consult 13 December 2024 for West Midlands (Anne Shaw)

To consider the outcome of the audit, and to

agree to undertake public consultation on the

next steps.

Innovation Update WMCA Board Open Executive Director of Strategy,

To provide an update on recent highlights from 13 December 2024 Economy & Net Zero (Ed Cox)

the Innovation Board, including the current

position regarding the Innovation Accelerator.

Draft WMCA Budget 2025/26 WMCA Board Open Executive Director of Finance &

To consider the draft budget for the 2025/26 10 January 2025 Business Hub (Linda Horne)

fiscal year.

WMCA Financial Monitoring Report WMCA Board Open Executive Director of Finance &

To provide an update on the latest financial 10 January 2025 Business Hub (Linda Horne)

position

Page32 of 51




Regional Energy Strategy WMCA Board Open Executive Director of Strategy,
To consider the WMCA's Regional Energy 10 January 2025 Economy & Net Zero (Ed Cox)
Strategy.

Coventry and Warwick Gigapark Full WMCA Board Part exempt Executive Director of Strategy,
Business Case 10 January 2025 Economy & Net Zero (Ed Cox)
Approve Full Business Case for Coventry and

Warwick Gigapark capital investment.

Warwick District Council Local Growth WMCA Board Open Executive Director of Strategy,
Initiatives 10 January 2025 Economy & Net Zero (Ed Cox)
To approve the Local Growth Initiatives within

the Warwick District Council area.

Very Light Rail Black Country Innovative WMCA Board Open Executive Director of Strategy,
Manufacturing Organisation 10 January 2025 Economy & Net Zero (Ed Cox)
To consider the latest update.

Contract Procedural Rules Update WMCA Board Open Director of Law & Governance
To update the Contract Procedural Rules 10 January 2025 (Helen Edwards)

WMCA Budget 2025/26 WMCA Board Open Executive Director of Finance &
To approve the 2025/26 budget. 7 February 2025 Business Hub (Linda Horne)
Integrated Settlement - Functional and Place- | WMCA Board Open Executive Director of Strategy,

Based Strategies
To agree the functional and place-based
strategies.

7 February 2025

Economy & Net Zero (Ed Cox)
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Ring & Ride / Demand Responsive Travel - WMCA Board Open Executive Director of Transport
Target Operating Model 7 February 2025 for West Midlands (Anne Shaw)
T oapprove the operating nmodel for the Ring &

Ride / Demand Responsive Transport service.

WMCA Brownfield Land Remediation - WMCA Board Open Interim Executive Director of
Report of the Overview & Scrutiny 7 February 2025 Housing & Regeneration
Committee

To consider the findings of Overview & Scrutiny

Committee's review into how the WMCA

exercises its powers and funding in respect of

brownfield land redevelopment and how the

region's communities have benefited from this.

WMCA Budget 2025/26 WMCA Board Open Executive Director of Finance &
To approve the remaining aspects of the 14 March 2025 Business Hub (Linda Horne)
WMCA's 2025/26 budget.

WMCA Financial Monitoring Report WMCA Board Open Executive Director of Finance &
To provide an update on the latest financial 14 March 2025 Business Hub (Linda Horne)
position

Integrated Settlement - Programme Business | WMCA Board Open Executive Director of Strategy,

Cases

To provide an update on the programme
business cases in light of the Integrated
Settlement.

14 March 2025

Economy & Net Zero (Ed Cox)
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Bus Franchising - Outcome of Public
Consultation and Mayoral Decision

To consider the outcome of the public
consultation on bus franchising proposals.

WMCA Board
9 May 2025

Open

Executive Director of Transport
for West Midlands (Anne Shaw)

Best Value Fare Capping for Bus (cEMV
Broker)

To consider the Full Business Case for the
national cEMV Broker pilot and West Midlands
roll-out which will enable best value fare capping
for bus users to be delivered for travellers using
their contactless debit card or other device. The
Board will also be asked to approve the legal
partnership arrangements with the collaborating
delivery entities.

WMCA Board
9 May 2025

Open

Executive Director of Transport
for West Midlands (Anne Shaw)

Appointment of WMCA Boards etc 2025/26
To appoint the membership of WMCA boards
and committees, and meeting dates etc for
2025/26.

WMCA Board
13 June 2025

Open

Director of Law & Governance
(Helen Edwards)

WMCA Financial Monitoring Report

To provide an update on the latest financial
position and provisional outturn for the 2024/25
financial year.

WMCA Board
13 June 2025

Open

Executive Director of Finance &
Business Hub (Linda Horne)

Local Investment in Natural Capital
Local Investment in Natural Capital

WMCA Board
13 June 2025

Open

Executive Director of Strategy,
Economy & Net Zero (Ed Cox)
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Key Route Network Review 2023/24
To gain approval to update the Key Route
Network.

WMCA Board
13 June 2026

Open

Executive Director of Transport
for West Midlands (Anne Shaw)
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The Forward Plan

This document sets out known ‘key decisions’ that will be taken by the West Midlands Combined
Authority (WMCA) over the coming months.

Forthcoming key decisions are published online to meet the statutory 28 day notification rule for each
meeting where a key decision will be taken. Where it has not been possible to meet the 28 day rule for
publication of notice of a key decision or an intention to meet in private, the relevant notices will be
published as required by legislation as soon as possible.

What is a key decision?

A ‘key decision’ means a decision of the Mayor, WMCA or officer which is likely:

(a) to result in the WMCA incurring expenditure, making savings or generating income amounting to
£1m or more; or

(b) to be significant in terms of its effects on communities living or working in an area comprising
two or more wards in the area of the WMCA.

The report relating to a decision, together with any other documents being considered, will be available

five clear working days before the decision is to be taken (unless the documentation contains exempt
information).
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The forward plan also provides notice of when the WMCA may decide to exclude the press and public
during consideration of a particular matter due to the potential for disclosure of confidential or exempt
information. The grounds upon which local authorities can exclude the press and public are specified by
law and details of the exempt categories are available on request from the Governance & Scrutiny team
(governance.scrutiny@wmca.org.uk).

Councillors or members of the public wishing to:

make a representation about why a matter should be heard in public, or

submit information to the decision-making body about an item in the forward plan, or
request details of relevant documents, or

seek advice about the WMCA'’s decision-making arrangements,

should contact the Governance & Scrutiny team: governance.scrutiny@wmca.org.uk
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Committee
Meeting
Date

9 November
2023

26 September
2024

Scrutiny Overview Committee — Recommendation Tracker (24/25)

Agenda Action/Recommendation Officer Status Target
Item responsible Completion
Date
WMCA That those members appointed Democratic Completed September — Engagement
Annual to the West Midlands Combined | Services December with Group
Report Authority, Transport for West 2024 Leaders has
Midlands, Fire Authority and the taken place.
Police and Crime Panel provide
an annual report to full Council. Further
development
work to be
completed.
Portfolio Enforcing electric vehicle parking | Katie Moreton TBC
Holder regulations for non-charging
Presentations | vehicles is feasible.
Portfolio Numbers of BAME staff Michelle Leith Completed
Holder members would be circulated to and circulated
Presentations | the Committee in writing. on 12 July
2024
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7 November
2024

pot. In this respect, it was
confirmed that a response would
be provided in writing.

Portfolio There was a view that further Democratic In progress
Holder information and guidance was Services
Presentations | needed in respect of the role of
the Judiciary and sentencing
guidelines. In this regard, the
Senior Democratic Services
Officer confirmed that he would
look into the matter.
WMCA WMCA activities in respect of WMCA In progress
Corporate Moxley Tip and the surround
Update area be circulated to the
Committee in writing.
Draft Budget | Reduction in costs relating to Ross In progress
and Capital 2027/28 Pay and Pension Costs. | Hutchinson
Programme Information in respect of liabilities
associated with the WM Pension
Fund to be circulated in writing.
A Member sought clarification on | Ross In progress
the budget for each investment Hutchinson
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A Member queried about the Ross In progress
percentage contribution that Hutchinson
Walsall Housing Group provides
to the Disabled Facility Grant. In
response, the Portfolio Holder
confirmed that a response would
be provided in writing.

Pursuing Query about the locations of Katie Moreton In progress
Excellence: electric charging and hydrogen
Our Council | filling stations in Walsall.
Plan 2025 —
2029

A Member requested further Katie Moreton In progress

information respect to electric

vehicle charging points and

aspects related to:

o Parking charges

o Enforcement of electric
vehicles parking

o Cost of electric charging per
kWs

o Competition of charging
points

o Breakdowns of charging
points

o Revenue of charging points
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