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• Walsall is in the middle of a £1.5bn regeneration 

programme 

• Current activity set by Walsall Town Centre Masterplan 

2019, for current Town Deal and Future High Street 

Funded projects  

• Masterplan 2019 is now being revised to shape future 

developments – Walsall Town Centre Framework.

• Walsall Town Centre Framework builds on current and planned 

activity, looking forward to 2040

• Due to be taken to Cabinet in December 2025

1.1 Context



1.2 Walsall Town Deal and Future High Street 

 funded projects

• Active Public Spaces

– Bridge

– Gallery Square

• Adult Learning Centre

• Creative Industries Enterprise Centre

• Construction Skills Centre

• Digital Skills Hub

(Funded via Future High Streets Fund)

• Connected Gateway

(Funded by Community Regeneration Partnership)

• 15 further Projects



2. Projects overview (Town Deal/FHSF)



Project Scope • Establishment of Creative Industries  Enterprise Centre with Urban Hax  
to support the development of new businesses and employment

• Re-purposing derelict town centre properties (former Guildhall – High St)
• Council retains freehold of re-purposed asset and catalyst for 

regenerating St Matthews Quarter   
• Develops 1,500m2 of space 
• Overall budget of £5.626m which is funded from the Town Deal 

(£1.783m) and the Arts Council Cultural Development fund (£3.0m) and 
Community Regeneration Partnership fund (£0.843m)  

Status 
•Secured planning permission at Planning Committee on 30th November 2023 
•Pre-Development RIBA Stage 3+/4 (detailed technical design) with elements of 
contractor design 
•Selected contractor (2 stage process). Interclass selected 
•1st stage : PCSA award  completed by December 2024 
•Additional funding through CRP programme secured to bridge budget Gap and deliver 
activities – healthy food classes , sensory spaces/research and VR technology
•Pre-commencement planning conditions discharged
•Main building contract award approved; 27th March 2025 
•Commenced on site: 6th May 2025 
•Scaffolding erected, façade surveys carried out and final strip out/structural alterations 
progressing 
•Works completion/Urban Hax occupancy: 1st May 2026  
•Council to finalise FFE works and budget with Urban Hax 
•HoT/Leases being finalised between Council’s property team and Urban Hax  

3.1 Creative Industries Enterprise Centre 



3.2 Creative Industries Enterprise Centre 

External scaffolding completed and Basement cleared 



3.3 Creative Industries Enterprise Centre 

Ground floor – removal of mezzanine floor completed and opening up to basement to 
form new floor, as well as opening up 2nd/3rd floors (removing floor)



Project 
Scope

• relocating and increasing the offering of adult learning currently  at the Hawbush and Whitehall 
campuses.  

• New campus for Walsall College providing educational services designed to help develop adult 
learners 

• Helping regeneration of  the town centre by introducing adult learners who will increase 
economic activity and improve town-centre vibrancy

• Re-purpose key town centre site (former M&S store/Saddlers Centre)
• Overall budget £16.214m , funded by Town Deal (£9.885m) * and Council match funding 

(£3.914m) and Community Regeneration Partnership (£2.415m)

Main site – Adult Learning Campus (former M&S) 
• RIBA 2 works – detailed layout and concept plans completed  
• Main Contractor (Kier) appointed with design team to work up detailed designs, costs and carry 

out strip out works  
• Headline cost evaluated Kier for ALC is £14.075m, which was over initial estimated budget. 
• Report taken to Cabinet 15/10/2025 to explain outline business case and funding package for 

scheme (including additional Town Deal funding and revaluation of potential sale of Hawbush 
site).

• Additional funding also expected through Public Sector Decarbonisation Scheme (PSDS)    
• Planning drawings completed and submitted 06/10/25 : Determination by November 
• Consultations taken place via  “Commonplace” website and in person at The Link
• Strip out works contract conditions agreed with Kier - to be delivered by end of December  
• Programme summary: Establish final cost/Design by Dec 2025; works start Jan 2026 -Jan 2027. 
• College students in new site by Sept 2027

Supported Learning  Centre (existing Leather museum site)
• RIBA 1 works completed for Broadway campus (currently Leather museum site).
• Working with College to provide a vacant site by April 2026
• Funding costs covered by CRP funding of £2.415m  
• Consultancy works awarded to Atkins Realis to deliver RIBA ¾
• Design development paused until agreement to dispose of building reached
• Cabinet agree to dispose of building to College (Sept 2025), following Call-In (Oct 2025) so 

design work re-initiated
• Expecting start on site: June 2026, Handover: June 2027, Target for college launch: Sept 2027  

4.1 Adult Learning Centre 



Existing 

Proposed (Planning images) 



Project Scope • Transformation of public realm to provide active public 
space 

• 3 zones :
1) Canal bridge  
2) Canal basin  
3) Gallery Square / Upper Park Street 

• Overall budget of £6.4m being funded by the Town Deal 
fund (£4.493m) and council match funding (£1.907m)

1) Bridge 
Planning application approved 5th Sept 2024
Detailed design and AIP submission to Tarmac completed 4th Nov 2024 , Evaluation of 
designs by 3rd party engineers currently being conducted,  Contractor selected (CLM) 
awarded enabling works contract. 
Legal agreements being developed for Heads of Terms/licences with a) Canal and River 
Trust and b) with Lothian Pension Fund 
Final logistics for bridge assembly frustrated by land transfers and services diversions  –
most now resolved with final issue remaining Lothian Pension Fund’s concern over land 
transfer and temporary use of their land and access. 
Main works due: autumn/winter 2025 – early 2026 
Duration on site: 18 weeks with completion in early 2026
  
2) Canal Basin 
CRT procuring works to upgrade moorings with welfare/berthing facilities and cleaning - 
delivery by  late 2025.
New volunteer maintenance boat (“Sister Dora”) – has been built via CRT and is close to 
launch.  Will be berthed in Walsall basin  and used on Walsall waterways.

3) Wider Public Realm – Gallery Sq./Park St
Simplified design completed, including water features (plinths and fountains) funded via 
Community Regeneration Partnership funds
Images presented to stakeholders and taken to February Planning Committee for 
information purposes 
Designs completed to allow procurement by specialist contractor – procurement route 
agreed (Black Country framework )
Procurement launch: October – Returns by November 
Anticipated start on site:  late 2025 . Completion: by  Autumn 2026 

5.1 Active Public Space



5.2 Active Public Space

Canal interventions 

Bridge construction logistics – access over neighbouring land  



5.3Active Public Spaces – Gallery Square scheme plan



Project Scope Distinctive series of interrelated schemes to connect public 
transport hubs and transform the town centre experience including :
• new Public Realm to Park St, Station St and create a new plaza to 

increase access from Bus station to Rail station    
• Re-modelling and refurbishing Saddlers Shopping Centre 

including better unit size,  new entrance and station concourse 
off Park St 

• New station entrance off Station street including accessible lifts 
and stairs 

• Overall budget £41.1 m including funding of £11.4m from the 
FHSF – balance from council match funding of £29.7m.

Status – overall 
• Pre- Development RIBA Stage 3 (outline design) advanced  
• Overall design concept approved by Cabinet March 2024 
• Secured Planning – full planning 22nd April 2025
• Funding in place 
1st Phase : Bradford Mall 
• £6.5M Contract signed with Builder(Speller Metcalfe) in September 2024. 
• Works on Bradford Mall started November 2024, and on target for completion in 

late October 2025.
• Works will include refurbishment and re-installation of “Three Men in a Boat” 

automaton (formal launch 4th Dec 2025).
Wider scheme (Park Mall and Gateway Plaza)
• Awarded Planning approval 6th February 2025 
• Procurement of Main Contractor (2 stage tender) taken place – awarded to Kier 
• Formal Contract award (NEC PSC ) in April 2025
• Detailed Technical design and contract sum established by early 2026
• Construction works to commence early 2026
• Phased works with final completion expected in late 2027 
• Park Mall expected to close from Jan 2026 to allow for refurbishment
• Demolition of Butlers Passage and buildings to start Jan 2026 to create open plaza 

and improve town centre safety, improving connectivity between transport 
gateway hubs at St Paul’s bus station and Walsall Rail Station

6.1 Future High Streets Fund – Connected Gateway



6.2 Connected Gateway – Bradford Mall

Previous Works in progress



6.3 Connected Gateway: Bradford Mall - Reinstating “3 Men in a Boat” automaton

Previous position – circa mid 
1990s 

New position indication – installation 
due by late Autumn 2025

Ongoing restoration at Smith of 
Derby works 



6.4 Connected Gateway – Park Mall fly through 



• Thank you 

• Any questions?

• Recommendation: for members of Scrutiny panel to note 

progress with Walsall Town Centre projects.

7.1 Any questions


