
 

SOCIAL CARE & INCLUSION SCRUTINY AND PERFORMANCE PANEL  
 
Thursday 9 July 2009 at 6.00 p.m. 
 
Panel Members present   Councillor Oliver (Chair) 
 Councillor Ault 
 Councillor Douglas-Maul 
    Councillor Martin 
   Councillor Paul 
   Councillor Robertson 
   Councillor Woodruff 
 
Portfolio Holder Present       Councillor McCracken  
 
Officers present           
 
 
 
 
 
 
 
   
  
 
 
07/09 APOLOGIES 
 
No apologies for non-attendance were received. 
 
08/09 SUBSTITUTIONS 
 
There were no substitutions for the duration of this meeting. The Chair welcomed 
Councillor Douglas Maul to the Panel for the duration of the Municipal year in place of 
Councillor Turner.   
 
09/09 DECLARATIONS OF INTEREST AND PARTY WHIP 

 
There were no declarations of interest or party whip identified at this meeting. 
 
10/09 MINUTES OF PREVIOUS MEETING 
 
The minutes of the previous meeting were noted.  
 
Resolved: 
 
That the minutes of the meeting held on 2 June, copies having previously been 
circulated, be approved as a true and accurate record. 
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11/09 FORWARD PLAN 
 
The Forward Plan was noted. 
 
 
12/09 NON-RESIDENTIAL SERVICES CHARGING POLICIES REVIEW  
 
Margaret Willcox provided guidance to the Panel in relation to the report (annexed). She 
explained that a formal review of the existing policy was to be undertaken. This was to 
ensure that it responds to changes in the organisation of care provision including the 
introduction of personal budgets. Officers have set up a Non-residential care Review 
Group including both internal and external representatives ranging from the over 50s 
forum, service representatives, Walsall Carers Centre, Walsall Voluntary Action and the 
Disability Forum. Dave Martin explained that the consultation process was part of a 
commitment which was made when the policy was first introduced ensuring that 
principles of equity and fairness were fulfilled and that local stakeholders shape future 
policy.  
 
Following a Member query it was explained that in terms of the membership of the 
Review Group all invited organisations had agreed to attend. However, the identities of 
the specific representatives from those organisations was still to be confirmed.  The 
review process includes a twelve week consultation which will be extended by a further 
eight weeks to enable clarification of outcomes. The Review Group will report progress 
directly to the People First Programme Board. The Portfolio Holder pointed out that while 
ideally all local interests were able to participate in the process, a fine balance needed to 
be achieved to ensure that the Review Group was effective and not unwieldy. Margaret 
Willcox also observed that this was a useful opportunity for all stakeholders as well as 
appropriate officers to be involved in the process, including finance officers. In response 
to a query officers explained that it was probably not possible for the Walsall LINk to 
participate in the review process given their role in devising the original policy. 
 
13/09 LOCAL INVOLVEMENT NETWORK (LINk) 
 
Julie Gethin introduced the report (annexed) explaining that it outlined activity to secure a 
new host organisation following the notice of termination resulting from the Carer’s 
Federation’s non-compliance with its contractual obligations. Five expressions of interest 
were received and following receipt of Pre Qualification Questionnaire (PQQ) 
submissions all five have been invited to submit tenders. The next stage of the process 
will be the issue of tender documents and the undertaking of site visits. She explained 
that while this process continued it had been agreed with the Carer’s Federation that they 
would continue to operate as the host organisation until a new provider is appointed. She 
also explained that the selection process would include a mixed panel formed of 
representatives from social care, the NHS Trust, finance and procurement officers and 
the LINk Board. Julie Gethin highlighted to the Panel that officers wanted to invite  
representation from the Social Care and Inclusion Panel to participate in the selection 
process. The Panel approved the Chair’s proposal that Councillor Woodruff represent the 
Panel in the selection process.  
 
The Portfolio Holder acknowledged that the current host organisation had demonstrated 
that it did not have the capacity to deliver the service and this had created problems. It 
was important that the procurement process was robust. However of greatest importance 
was that the selected host organisation was able to deliver the required service. She 



 
 

  
 

added that given the significant value of the contract it would not be appropriate to 
compromise in terms of the quality of service demanded.  Officers agreed and highlighted 
the different approach to procurement that had been adopted for this process which 
included site visits to test what bidders are delivering elsewhere. Use will also be made of 
local networks in other areas to learn how potential host organisations are operating 
elsewhere. 
   
Responding to a query from a Member Julie Gethin explained that staff working at the 
existing host organisation will be transferred under Transfers of Undertakings (Protection 
of Employment) (TUPE) across to the new provider. Following a further Member query 
Julie Gethin clarified that the current problems being faced related to the host 
organisation rather than local staff. She explained that the host organisation had not 
supported staff or the emerging LINk board.  The Panel were guided that officers had 
undertaken regular monitoring of the contract with the existing host organisation rather 
than simply issuing default notices for non-compliance. Robust procurement process and 
contractual arrangements meant that it was not necessary to provide an explanation for 
the termination of the contract. However guidance was provided to the Carer’s Federation 
regarding the reasons for the decision.  In summary these were an inability to comply with 
the contract, lack of capacity to deliver the contract, as well as failure to support LINk staff 
and the development of the LINk board. Julie Gethin explained that due to issues of 
commercial sensitivity and data protection it would not be possible for copies of the letter 
providing guidance to be made available.  
 
Following a query from a Member Julie Gethin confirmed that it was imperative that the 
LINk used the scrutiny Panels to assist in improving local provision and an expectation 
would be placed on the new host organisation to follow that approach.  
 
 
Resolved: 
 
1. The Panel approved the participation of Councillor Woodruff as its 

representative in the process to select a new LINk host organisation. 
 
 
14/09 QUARTERLY FINANCIAL MONITORING 
 
Due to concerns regarding some details within the report the Chair approved a request by 
officers for it to be withdrawn and resubmitted to the next Panel meeting.  
 
15/09 LINKS TO WORK 
 
Dave Martin introduced the report (annexed) highlighting that the growing impact of the 
economic downturn and its effect on income, including that from recycling which has 
fallen by £32,000, a decline in £47,000 income from locks as well as windows parts, 
which has seen a fall of £52,000 in income, has meant that the budget deficit has 
continued to grow. It is now estimated that the total budget shortfall for Links to Work will 
be £470,000. He also explained that following the Panel’s request to the Chief Executive 
a review of the proposal to delete a number of posts within the service was undertaken 
and consideration also given as to whether it would be possible to accommodate staff in 
at-risk posts elsewhere within the Council. Action related to the proposal had therefore 
been suspended. However this had placed further pressure on the Social Care and 
Inclusion budget and it had now become necessary for officers to seek Cabinet approval 



 
 

  
 

on 15 July for the proposed reduction in posts.  The review which has been undertaken 
considered a number of issues in terms of the Council’s approach to the employment of 
disabled people outside of Links to Work. This includes Recruitability which is a six place 
annual scheme to recruit disabled people through to full-time employment. The Panel 
were advised that it was unlikely that the scheme could be widened sufficiently or within 
the timescale required to increase opportunities for Links to Work staff.  
 
In addition a significant piece of work is now being undertaken to consider how to 
increase the mainstream employment of disabled people. This has proved to be a 
significant piece of work for both the Council and its partners. This included a funding bid 
to the Future Jobs Fund. (This is a scheme created by the Department for Work and 
Pensions of around £1 billion to support the creation of jobs for long term unemployed 
young people and others who face significant disadvantage in the labour market). He 
noted that responsibility for this issue had now been placed with senior Regeneration 
officers in recognition of the fact that in employment terms disability is a corporate-wide 
responsibility.  However given the further worsening of the budget position it had now 
become necessary to seek approval from Cabinet at its meeting on 15 July for the 
proposed deletion of nine posts and a further reduction of six posts by December 2009.  
In response to a Member question Dave Martin reassured the Panel that all options were 
being considered to find alternative employment for those disabled Council employees in 
at-risk posts. However it was not possible to guarantee that this would be possible in 
each case. He pointed out that those in at-risk posts had various levels of disability from 
limited to substantial while there were some who were able-bodied. However, a process 
had been undertaken of investigating what employment opportunities might be available 
for each individual. He added that in some instances voluntary redundancy may be an 
option. 
 
The Portfolio Holder expressed sadness at having to take the report to the Scrutiny Panel 
but that it was necessary given the budget deficit and potential impact meeting the 
shortfall would have on all other areas of the Social Care and Inclusion service. Many 
options had been considered to help enable Links to Work to continue with its existing 
arrangements including seeking charitable or limited company status. However it was 
necessary to recognise the reality of the current economic situation which had resulted in 
similar schemes elsewhere in Europe also facing significant financial difficulties. She 
emphasised that every support would be given to those in at-risk posts to find 
redeployment opportunities.  
 
In response to a Member question Dave Martin explained that the delivery of the service 
to one-hundred and forty-seven Links to Work service users would hopefully be 
unaffected as services would be reconfigured in the light of the proposed changes. 
Following a further question from the Panel he set out the likely timescale for the 
reduction in posts should Cabinet approve the recommendation. This included the issue 
of a ninety-day notice regarding the first nine posts to be reduced with the process 
concluding by the end of 2009.    
 
 
 
 
 
 
 
 



 
 

  
 

15/09 WORKING GROUPS AND VALUE FOR MONEY (VFM) REVIEW 
 
The membership and meeting schedule for working groups and the value for money 
review were confirmed. 
 
 
The meeting terminated at 6.55 pm 
 
 
Chair:  
 
 
 
Date:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


