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24 June 2025  23 September 
2025  
 
 

4 November 2025  2 December 2025 
 
 

27 January 2026 9 March 2026 
 
 
 

7 April 2026 
 

Prioritisation of work 
programme. 

ILAC Ofsted report 
and action plan 
(including neglect). 
 
Youth Justice 
Strategic Plan. 
 
 
Independent 
Reviewing Officer 
Annual Report 

Budget and Quarter 
2 financial 
monitoring. 
 
Safeguarding 
Partnership Annual 
report 
 
Update on Child 
Sexual Abuse in 
the family 
environment. 
 
 

SEND White paper 
(invite health 
partners and Parent 
Carer Group).  
 
CAMHS.  
 
Home to School 
Transport 

Exploitation 
 
Attainment & 
Outcomes 

Pupil Place 
Planning and 
Sufficiency 
 
Families First for 
Children 
Pathfinder Update. 
 
Ofsted update on 
Neglect.  

Children’s Services 
Prevention  
 

• Best Start 
Plan 

• Early 
Intervention i 

• HAF 

• Family Hubs 

• Adolescence 
Prevention 
Offer 

• All Age 
Carers 
Strategy   

• Childrens 
Alliance and 
Shaping my 
Tomorrow 
Participation 
Strategy 
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Recommendation Monitoring and Outstanding Items   Notes  

Still to be scheduled: 
 

• Spotlight on Children in Care 
 

  

 


