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Delivery Plan Process

| can talk to the contents of the slide deck but with the most recent position as things have further evolved over the last few
weeks.

Further to the approval of the outline Integrated Care Strategy at the January meeting of the ICP, the team have been working
with the chairs of the strategy forums to facilitate partnership conversations centred around the opportunities we have for
working collaboratively, at scale in support of addressing the priorities. As part of this we have been undertaking stakeholder
mapping to ensure the forums have the right membership and we will continue to this as the detail of the plans emerges.

These conversations have progressed well and each forum is working towards the agreement of a high-level delivery plan and
we now have a set of draft plans ready for circulation. These plans will ensure that the key strategic objectives are being
addressed alongside measurable impacts and clear time scales.

Once high level delivery plans are agreed, we will use a logic model approach to further develop robust and the forums.
This will then feed in to the monitoring process that has been developed and that Marianne will talk to shortly but which will
ensure that we have systems and processes to understand progress, impact, learning and risks and to facilitate regular

assurance to the ICP Board

A timeline for the development of delivery plans is also shared on slide four, for information and confirmation of the agreed
process and I'll now provide a brief overview of the direction of travel each of the strategy forums is taking.




Delivery Plan Process

« All Strategy Forums have been asked to set out their delivery plan in response to the |IC strategy, describing how the work that
they do will contribute towards achievement of this strategy. Plans should focus on the opportunity that working in partnership at

a Black Country level with colleagues from across all sectors will bring and should complement the plans of individual
organisations and place plans

« Delivery plans will ensure that the key strategic objectives have been addressed alongside measurable impacts and clear time
scales. A logic model approach will be used to further develop robust and deliverable proposals which have clear and
measurable benefits/impacts, these will form more detailed project plans held by strategy fora.

* In line with our ethos of purposeful membership, Strategy Forum Chairs have the following key leadership roles for delivery
plans:

o Activating and convening system conversations, ensuring all key partners are active participants

o Co-ordination of agreement and production of delivery plans in line with IC Strategy requirements and timescales and
development and monitoring of detailed project plans

o Ensuing engagement with place infrastructure (for example Health and Well Being Boards and Place Based Partnerships)
to gain support for delivery plans. This may be done in collaboration with colleagues representing Place

o Ensuing systems and processes are in place to understand progress, impact, learning and risks and to facilitate regular
assurance to the ICP Board

« Atimeline for the development of delivery plans is also shared on slide four, for information and confirmation of the agreed
oces




Delivery Plan Timeline

Timeline for the IC Strategy Implementation Plan
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Delivery Plan Development Progress

» |CP secretariat function has developed templates and briefing packs to support the process and provided
support to chairs of each of the strategy forums.

« Stakeholder mapping has been completed for each strategy forum and work is ongoing to ensure that
membership is reflective of ICP members, the geography and the ambition of the strategy.

« Development of a monitoring process which encompasses both critical success measures and links to wider
population outcome measures/benefits.

« At the time of this update, all four of the strategy forums have met, with the delivery plan process being
shared and positive next steps being identified.

« The logistics for each strategy forum to create a delivery plan are nuanced and reflect the level of maturity of
each group and the understanding of the collective opportunities for action identified in the strategy.




Black Country Anchor Network Strategy Forum - Update

» The delivery plan will need to focus on the cross cutting - themes of the IC Strategy, as well as specific areas of focus for the
forum. For the Anchor Network forum, these areas are;

o ICP members as employers
o Employment schemes and processes

» The forum met on 5th March, where the delivery plan was discussed, and next steps were identified by the forum.

« There was a really productive meeting earlier this week with colleagues from around the system including the
combined authority. As indicated in the slide deck the key opportunities are around the development of an
integrated work and health strategy, optimisation of the work well model and gaining a clearer view of the many
employment schemes in operation across the black country.

 There are key synergies between this work, a broader focus on economic growth by the combined authority and
the development of a West Midlands plan in response to the get Britain working white paper so we will continue
to engage with combined authority colleagues to ensure work at a Black Country level can dock into a regional
effort and that likewise this work makes sense at a place level too.




Black Country Anchor Network Strategy Forum - Update

» The delivery plan will need to focus on the cross cutting - themes of the IC Strategy, as well as specific areas of focus for the
forum. For the Anchor Network forum, these areas are;

o ICP members as employers
o Employment schemes and processes

» The forum met on 5th March, where the delivery plan was discussed, and next steps were identified by the forum.

« A small working group with nominated colleagues, has been identified and they will be coming together on 14 April to draft a
delivery plan, describing how the work that they do will contribute towards achievement of this strategy and ensuring that the
key strategic objectives have been addressed alongside measurable impacts and clear time scales. A key area of activity for
the delivery plan is likely to be development of an integrated work and health strategy, as required through the Workwell
vanguard.

« Once the delivery plan has been drafted, there is then an expectation for the forum to share with Place colleagues for
agreement, ahead of the next meeting of the forum on 3 June 2025 where it is expected that the delivery plans will be agreed
by members.

» Work to engage representatives from Place and other key stakeholders in the development of the delivery plan and more
broadly in the strategy forum has taken place and will be ongoing.




Prevention & Personalisation Strategy Forum - Update

 Reviewed composition of the group and revisited the scope and focus adopting a principle of ‘Do a few things, together,
well’ : the group has identified 5 areas of opportunity

Ensure consistent access to behaviour change services (Smoking cessation; Weight management; Alcohol and drug
addiction services) across the Black country

Consistent delivery across the Black Country of specialist stop smoking services for; Smoking in Pregnancy and;
mental health services

Reduce alcohol harm through a partnership approach to Licencing influencing the number, location, and operating
hours of alcohol outlets

The adoption of ‘Making Every Contact Count’: Encouraging all our ‘front line’ public sector and related voluntary
sector staff to use every interaction with people to promote healthy lifestyle choices, focusing on; reducing smoking,
alcohol harm and obesity — emphasising pathways into services

The system roll out the Health Equity Assessment Tool (HEAT) across the system: Possibly integrating with existing
quality improvement processes (e.g. Clinical Audit).

* Allthe above underpinned by a Life Course approach, and the principles of Place First, Prevention Foremost and People
Ce | mE=




Preventlon & Personalisation Strategy Forum - Update

The delivery plan will focus on the cross-cutting themes of the IC Strategy, as well as specific areas of focus for the forum. For the
Prevention & Personalisation forum, these areas are;

Tobacco Control/ Obesity/ Alcohol

Licencing/ Planning

Healthy Workforce

Health Equity Assessment Tool Implementation

O O O O

» The forum met on 7th April, where the delivery plan was discussed and next steps were identified by members

» The forum used April's meeting to discuss the delivery plan and identify areas of priority to take forward. It is likely that there will
be some working groups that will sit underneath the main forum and connections into the ICB health economics and PHM
programme will be made for key areas of work. Key areas of activity are likely to include a shared commitment to the use of the
HEAT through an agreed policy, a programme of work to bring consistency and clearer risk management to LA planning activities
(for example fast food outlets or advertising) and how the NHS as a key stakeholder can make representations into these
processes and further work around lifestyle behaviours.

» Once the delivery plan has been drafted, there is then an expectation for the forum to share with Place colleagues for
agreement, ahead of the next meeting of the forum on the 2nd June 2025 where it is expected that the delivery plans will be
agreed by members.

Healthier place ¢ Healthier people ¢ Healthier futures



Underserved Communities Strategy Forum - Update

« The delivery plan will need to focus on the cross-cutting themes of the IC Strategy, as well as specific areas of focus for the forum. For
the Underserved Communities forum these areas are;

@)
@)
@)

Workforce & organisational development
Service access, experience & outcomes
Lived experience & leadership

« The forum met on 4" March, where the delivery plan was areas and next steps were identified by the forum. Since then, the senior
leaders in this space have met to set clearer direction for the delivery plan.

» There are two streams to the underserved communities work, homelessness and Refugee and Asylum Seeker (RAS) Health.

The RAS stream is well established and already has a detailed shared work programme across key partners. Relevant
activity will be incorporated into the delivery plan

The homelessness stream is in its infancy; a homelessness and health event was held on the 26" March which has
provided the basis of a work programme. There were clear themes around service access, compassionate care,
pathways between services and valuing the experience and insights of those with lived experience .

There are some synergies between the two streams, the chairs of the working groups and the strategy forum have
worked together to devise a single delivery plan which includes elements around access to services, workforce
development and data.




Underserved Communities Strategy Forum - Update

« The delivery plan will need to focus on the cross-cutting themes of the IC Strategy, as well as specific areas of focus for the forum. For
the Underserved Communities forum these areas are;

o Workforce & organisational development
o Service access, experience & outcomes
o Lived experience & leadership

The forum met on 4" March, where the delivery plan was areas and next steps were identified by the forum. Since then, the senior
leaders in this space have met to set clearer direction for the delivery plan.

There are two streams to the underserved communities work, homelessness and Refugee and Asylum Seeker (RAS) Health.

 The RAS stream is well established and already has a detailed shared work programme across key partners. Relevant activity will
be incorporated into the delivery plan

« The homelessness stream is in its infancy; a homelessness and health event was held on the 26" March which has provided the
basis of a work programme. There were clear themes around service access, compassionate care and pathways between
services.

» There are some synergies between the two streams the chairs of the working groups and the strategy forum will work together to
devise a single delivery plan which is likely to include elements around OD, workforce development and data.

Once the delivery plan has been drafted, there is then an expectation for the forum to share with Place colleagues for agreement,
ahead of the next meeting of the forum on the 3 June, where it is expected that the delivery plans will be agreed by members.

Work gage representatives from Place and other key, eholders in the development of the delivery plan and more broadly in
‘ run place ing. [llE=——




Health and Housing Strategy Forum

« The forum met in March, where the delivery plan was cross-cutting and next steps were identified by the forum. Senior leaders
met on 14" April to discuss the content of the delivery plan.

« The emerging themes for the plan build on the health and housing conference last year and the conversations that forum
members have been having. Suggested areas for collective action include

Continue to develop and evolve our shared understanding of how health and housing can work together to optimise
outcomes for people

Compliance with relevant statute and housing ombudsman best practice through the development of shared ambitions
and policies

Adopting a housing in health policy approach in key clinical pathways

Continue to develop and evolve our shared understanding of how health and housing can work together to optimise
outcomes for people

Understand what opportunities we have to maximise accessible adapted housing and access to supported housing.




Health and Housing Strategy Forum

« The forum met in March, where the delivery plan was cross-cutting and next steps were identified by the forum. Senior leaders
met on 14™" April to discuss the content of the delivery plan. This is likely to focus on developing the maturity of the strategy
forum initially and exploration of links to the other fora.

« The delivery plan will need to focus on the cross-cutting themes of the ICP Strategy, as well as specific areas of focus for the
forum.

* Once the delivery plan has been drafted, there is then an expectation for the forum to share with Place colleagues for
agreement, ahead of the next meeting of the forum on the 16th May 2025 where it is expected that the delivery plans will be
agreed by members.

«  Work to engage representatives from Place and other key stakeholders in the development of the delivery plan and more
broadly in the strategy forum has taken place and will be ongoing




Health and Housing Strategy Forum

« The forum met in March, where the delivery plan was cross-cutting and next steps were identified by the forum. Senior leaders
met on 14™" April to discuss the content of the delivery plan. This is likely to focus on developing the maturity of the strategy
forum initially and exploration of links to the other fora.

« The delivery plan will need to focus on the cross-cutting themes of the ICP Strategy, as well as specific areas of focus for the
forum.

* Once the delivery plan has been drafted, there is then an expectation for the forum to share with Place colleagues for
agreement, ahead of the next meeting of the forum on the 16th May 2025 where it is expected that the delivery plans will be
agreed by members.

«  Work to engage representatives from Place and other key stakeholders in the development of the delivery plan and more
broadly in the strategy forum has taken place and will be ongoing




Next Steps

« Strategy forums have until 13" June to agree and submit delivery plans in response to the Integrated Care Strategy,
time has been built into the plan to enable reflection and support by place and draft plans are being circulated today
after the ICP meeting.

 Ensuing engagement with place infrastructure (for example Health and Well Being Boards and Place Based
Partnerships) to gain support for delivery plans. This may be done in collaboration with colleagues representing
Place

« Continue to engage colleagues working at Place to ensure alignment of activities and clarity of purpose for the ICP
Strategy fora.

» As highlighted, each forum will navigate this process slightly differently, recognising varying levels of maturity and an
understanding of the opportunities for collaborative action.

« Use of logic model principles to underpin the development process will ensue robustness of detailed project plans
and will follow through into the monitoring process.

« As detailed plans emerge relevant work streams will link in through the PHM programme for enhanced
modelling/forecasting to further support the understanding and opportunity around the shift from treatment to
prevention.

|
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Fam P stra fords by 13 of presentation to the ICP meeting on 31 July.




