Cabinet

Wednesday 24 September 2025

Minutes of the meeting held in Conference Room 2 at the Council House,
Lichfield Street, Walsall at 6pm.

Present

Councillor M.A. Bird Leader of the Council

Councillor A. Andrew Statutory Deputy Leader — Prosperous Places &
Investment

Councillor M. Statham Deputy Leader — Children, Families & Lifelong
Learning

Councillor G. Flint Culture, Health & Wellbeing

Councillor A. Hicken Enforcement & Safe Communities

Councillor A. Hussain Internal Services

Councillor P. Kaur Housing Support and Resident Access

Councillor S. Samra Street Scene

In attendance

E. Bennett Chief Executive

D. Brown Executive Director — Economy, Environment & Communities

J. Greenhalgh Executive Director — Resources and Transformation

C. Male Executive Director — Children’s Services

S. Darcy Director — Finance, Procurement and Assurance

N. Inglis Director of Public Health

S. Portman Head of Law

C. Goodall Principal Democratic Services Officer

E. Cook Democratic Services Officer

Part 1 — Public Session

4403 Welcome

Councillor Andrew opened the meeting by welcoming everyone and explaining
that the Cabinet was meeting that evening in person and that the agenda and
reports for this meeting were available on the Council’s website. He explained
that voting would be by way of a show of hands which would be witnessed and
recorded by the Democratic Services officer in attendance.

4404 Apologies

Apologies were received from Councillor Pedley.
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Minutes
The minutes of the meeting held on 16 July 2025 were submitted.

Resolved

That the minutes of the meeting held on 16 July 2025, copies having been
sent to each member of the Cabinet, be approved and signed as a correct
record, subject to the addition of Councillor Bird’s apologies.

Declarations of interest

There were no declarations of interest.

Local Government (Access to Information) Act, 1985
Resolved
That the public be excluded from the meeting during consideration of the

items set out in the private part of the agenda for the reasons set out
therein and Section 100A of the Local Government Act, 1972

Petitions

No petitions were received.

Questions

No questions were received.

Forward Plan

The forward plan as of September 2025 was submitted:
(annexed)

Resolved

That the forward plan be noted.

Improving SEND Adult Provision for the Borough of Walsall - Disposal of a
council-owned building on Littleton Street West

Councillor Andrew introduced a report which sought to support the development
of improved educational facilities in the borough for students with special
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educational needs and disability (SEND) and to enhance the profile and location
of the Leather Museum.

(annexed)

At the invitation of the Chair, Ms Lauren Broxton, addressed the meeting and
expressed concerns regarding the future of Walsall Leather Museum. The
Leader and Councillor Andrew responded to the concerns. They explained that
the additional facilities for the college would improve outcomes for local people
with special educational needs and that a new location for the Leather Museum
would benefit the heritage offer for Walsall.

The decision was taken in the private session following consideration of exempt
information.

West Midlands Key Route Network

Councillor Bird introduced a report which sought to ensure greater flexibility to
make changes and improvements to the key route network.

(annexed)

It was moved by Councillor Bird and seconded by Councillor Andrew and it was;

Resolved (unanimously)

1. That Cabinet note the consultation findings set out in Appendix 1.

2. That Cabinet consent to the submission of the proposal to amend the
2017 Order to the Secretary of State, following the WMCA Board meeting
on 12 September.

3. That Cabinet delegate authority to the Chief Executive in consultation

with the Leader to consent to the laying of the draft order once it has
been received from the Secretary of State.

Council Plan Markers of Success 2024/25 Quarter 4

Councillor Bird introduced a report which provided an update regarding
performance during Quarter 4 of 2024/25, highlighting achievements and areas for
consideration.

(annexed)

It was moved by Councillor Bird and seconded by Councillor Statham and it
was;

Resolved (unanimously)
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1. That Cabinet note the performance and key achievements in Q4 relating
to the period January - March 2025.

2. That Cabinet note that this was the final performance outturn against the
Council Plan 2022-2025 and that the new Council Plan approved by
Council in January 2025 had a revised performance framework that
would report against Q1 of 2025/26.

Council Plan Performance 2025/26 Quarter 1

Councillor Bird introduced a report which provided an update regarding
performance during Quarter 1 of 2025/26, highlighting achievements and areas
for consideration.

(annexed)

It was moved by Councillor Bird and seconded by Councillor Statham and it
was;

Resolved (unanimously)

1. That Cabinet note the performance in relation to the Council Plan
ambitions and priorities during Quarter 1 2025/26 (April — June 2025).

2. That Cabinet note this was the first performance outturn against the new
Council Plan 2025-2029, with a revised set of key performance indicators
and reporting process, which would be reviewed and adapted in
subsequent quarters if required to ensure Cabinet were provided with
the necessary assurance.

West Midlands Combined Authority (WMCA) Devolved Building Retrofit
Pilot — Public Sector Decarbonisation Scheme

Councillor Andrew introduced a report which sought to enable the council and
partners to execute essential upgrades designed to boost energy efficiency,
reduce fuel costs, and support objectives set out in the Walsall 2041 Net Zero
Strategy.

(annexed)

It was moved by Councillor Andrew and seconded by Councillor Hicken and it
was;

Resolved (unanimously)

1. That Cabinet approve the principle of, and the next steps of progressing,
the Devolved Buildings Retrofit Pilot, as outlined within the report.

2. That Cabinet approve the advancement of Option 4 under the Public
Sector Decarbonisation Scheme, as outlined in 4.30 to 4.35 of this report.
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3. That Cabinet authorise the Executive Director of Environment, Housing

& Growth in consultation with the Deputy Leader and Portfolio Holder for
Prosperous Places and Investment, to accept funding and enter into
agreements with the West Midlands Combined Authority to enable the
delivery of the Devolved Buildings Retrofit Pilot Scheme.

That authority be delegated to the Executive Director for Environment,
Housing & Growth in consultation with the Deputy Leader and Portfolio
Holder for Prosperous Places and Investment, to:

= accept tenders and enter into contract/s for the works and to
subsequently authorise the sealing or signing of any associated
contracts, deeds or other related documents, and award the contracts
following the completion of the procurement process.

= make minor amendments to the budgetary provision in the event of
the successful tender exceeding the estimated amount up to a
maximum of 10%.

» authorise any variations to the contractual arrangements or other
related documents for such works should this be required throughout
the duration of the term of any contracts and provided they are in line
with the Council’s Contract Rules and any relevant legislation,
including Public Contracts Regulations 2015 (if still applicable) and
the Procurement Act 2023.

= authorise any variations to the programme business cases.

= submit, negotiate, and accept successful external funding bids that
generate match funding that supports the delivery of the scheme.

* To submit, negotiate and accept future Devolved Buildings Retrofit
Pilot Scheme funding awards from the governments accountable body
to secure the successful continuation of the programme.

4416 Secondary School Sufficiency — Pupil Place Planning

Councillor Statham introduced a report which sought to ensure a sufficient
number of school places were provided.

(annexed)

It was moved by Councillor Statham and seconded by Councillor Andrew and it
was;

Resolved (unanimously)

1.

Cabinet approve the expansion of Ormiston Shelfield Academy at a cost
of £4,731,806

That authority be delegated to the Executive Director - Economy,
Environment & Communities, in consultation with the Portfolio Holder
for Prosperous Places and Investment to enter a Grant Agreement for the
funding of the construction works and to subsequently authorise the



sealing or signing of the Grant Agreement and any associated contracts,
deeds or other related documents.

That authority be delegated to the Executive Director of Children’s
Services, in consultation with the Leader, to make minor amendments to
the budgetary provision in the event of the successful tender exceeding
the estimated amount up to 10%.

4417 Special Educational Needs (SEN) School Sufficiency — Pupil Place Planning

Councillor Statham introduced a report which sought to ensure sufficient school
places for students with SEN and delivery of the SEN school expansion
programme.

(annexed)

It was moved by Councillor Statham and seconded by Councillor Bird and it
was;

Resolved (unanimously)

1.

That Cabinet note the number of places we currently have in Walsall, the
number of places we require in the borough and the recommendations
on how to meet the requirement of places.

. That Cabinet approve the cost to expand Shepwell School at £4,600,000.

. That authority be delegated to the Executive Director - Economy,

Environment & Communities, in consultation with the Portfolio Holder
for Prosperous Places and Investment to award the contract to expand
Shepwell School and enter into a contract for the works and to
subsequently authorise the sealing or signing of any associated
contracts, deeds or other related documents.

That authority be delegated to the Executive Director of Children’s
Services, in consultation with the Leader, to make minor amendments to
the budgetary provision in the event of the successful tender exceeding
the estimated amount up to 10%.

That authority be delegated to the Executive Director - Economy,
Environment & Communities, to authorise any variations to the
contractual arrangements or other related documents for such works
should this be required throughout the duration of the term of any
contracts and provided they are in line with the Council’s Contract rules
and any relevant procurement legislation at the commencement of the
procurement project.

That Cabinet approve the cost to expand Phoenix Academy at
£3,600,000.



7. That authority be delegated to the Executive Director — Economy,

Environment & Communities, in consultation with the portfolio holder for
Portfolio Holder for Prosperous Places and Investment to enter into a
Grant Agreement for the funding of Phoenix Academy construction
works and to authorise the sealing or signing of the Grant Agreement
and any associated contracts, deeds or related documents.

. That authority be delegated to the Executive Director of Children’s

Services, in consultation with the Leader, to make minor amendments to
the budgetary provision in the event of the successful tender exceeding
the estimated amount up to 10%.

4418 Walsall Youth Justice Service Annual Strategic Plan

4419

Councillor Statham introduced a report which provided an overview of the Youth
Justice Annual Strategic Plan, the key areas of work undertaken over the past 12
months and the partnership’s priorities going forward.

(annexed)

It was moved by Councillor Statham and seconded by Councillor Flint and it
was;

Resolved (unanimously)

1.

That Cabinet note the initial overview and activity set out in the report
and recommend the Walsall Youth Justice Annual Strategic Plan to
Council for approval.

. That Cabinet delegate authority to the Executive Director of Children’s

Services, in consultation with the Portfolio Holder for Children, Families
and Lifelong Learning to make any future minor amendments to the plan,
if and when required.

Community Mental Health Services Contract Extension

Councillor Flint introduced a report which sought to ensure the continued
provision of the Community Mental Health Support Service to promote the mental
well-being of Walsall’s residents and prevent poor mental health.

(annexed)

It was moved by Councillor Flint and seconded by Councillor Bird and it was;

Resolved (unanimously)

1. That Cabinet approve the extension and variation of the Community

Mental Health Support Service contract, for an initial period of twelve
(12) months from the 1 October 2025 to the 31 September 2026 and a
second period of up to six (6) from the 1 October 2026, at a total cost of
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up to £174,348. The contract variation will cover the reduction in the
annual contract value, from £154,100 to £116,232.

2. That Cabinet delegate authority to the Director of Public Health, in
consultation with the Portfolio Holder for Health and Wellbeing, to
subsequently authorise the sealing or signing of any associated
contracts, deeds or other related documents for such services.

3. That Cabinet delegate authority to the Director of Public Health, in
consultation with the Portfolio Holder for Health and Wellbeing to
authorise any variations to the contractual arrangements or other
related documents for such services should this be required
throughout the duration of the term of the further extended contract,
providing they are in line with the Councils Contract Rules and any
relevant legislation, including the Public Contracts Regulations 2015.

4420 Nature, Towns and Cities

Councillor Flint introduced a report which sought to improve Walsall’s green and
blue spaces, increase resilience to climate change and enhance community
health.

(annexed)
It was moved by Councillor Flint and seconded by Councillor Bird and it was;
Resolved (unanimously)

1. That Cabinet approve entering into a Grant Funding Agreement with
The National Lottery Heritage Fund in relation to the Nature Towns and
Cities Programme (2025-2028).

2. That authority be delegated to the Executive Director for Environment,
Housing & Growth in consultation with the Portfolio Holder for Culture,
Health and Wellbeing, to:

= authorise any amendments to the grant agreement, the contractual
arrangements or other related project documents, including the
budget and delivery plan.

= commission contracts and grant programmes and execute the
necessary legal documentation and payments.

= submit, negotiate and accept any future Nature Towns and Cities
awards to secure the successful continuation of the programme.

= submit, negotiate and accept any external funding bids to provide
match funding for the Nature Towns and Cities Programme.

3. That Cabinet approve the initiation of community engagement activities
and consultation for the development of a new Walsall Nature and
Health Strategy and Action Plan.
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Enforcement Investment

Councillor Hicken introduced a report which sought to increase security and
enforcement initiatives across Walsall with the intention of reducing fly-tipping
and reducing ASB and crime in the borough.

(annexed)
It was moved by Councillor Hicken and seconded by Councillor Bird and it was;
Resolved (unanimously)

1. That Cabinet approve increased enforcement funding of £4.4 million over
a four-year period to meet the ambitions of the Leader and make
significant gains in achieving the public’s desire to live in a safe and
clean borough.

2. The authority be delegated to the Executive Director of Economy,
Housing & Growth in consultation with the Portfolio Holder for
Enforcement and Safe Communities, to adjust spend within the total £4.4
million overall financial window based on ongoing changes to approach
and demand.

Further Extension of Housing Support Service for People with Complex
Needs and Mental Ill Health

Councillor Bird introduced a report which sought to ensure the Council would
continue to have sufficient availability of services for adults, to comply with
statutory obligations and responsibilities.

(annexed)
It was moved by Councillor Bird and seconded by Councillor Andrew and it was;
Resolved (unanimously)

1. That Cabinet approve the negotiation and agreement of a further
extension of the existing Contract between the Council and
GreenSquareAccord Limited (previously known as Accord Housing
Association Limited) for the provision of a Housing Support Service for
People with Complex needs and Mental lll Health, from 01 October 2025
to 30 September 2026, for a further 12 months, together with an option
for the Council to extend the contract term for a further period of up to
6 months only, until 31 March 2027, at an anticipated cost to the
Council of £109,500.

2. That authority be delegated to the Executive Director of Adult Social
Care and Public Health to continue to approve the award of contract to
the Provider.
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3. That authority be delegated to the Executive Director of Adult Social
Care and Public Health to subsequently authorise the sealing or signing
of any associated contracts, deeds or other related documents for such
services as identified above.

4. That authority be delegated to the Executive Director for Adult Social
Care and Public Health in consultation with the Portfolio Holder for
Adult Social Care, to authorise any variations to the contractual
arrangements or other related documents for such services should this
be required throughout the duration of the above contract agreement.

Liquid Fuel Supply Contract

Councillor Samra introduced a report which sought to ensure the reliable supply
of vehicle fuel and heating oils for operational purposes.

(annexed)

The decision was taken in the private session following consideration of exempt
information.

Part Il — Private Session

The following is a public summary of the decisions taken in the private session.

Improving SEND Adult Provision for the Borough of Walsall - Disposal of a
council-owned building on Littleton Street West

Councillor Andrew introduced a report which sought to support the development
of improved educational facilities in the borough for students with special
educational needs and disability (SEND) and to enhance the profile and location
of the Leather Museum.

(annexed)
It was moved by Councillor Andrew and seconded by Councillor Bird and it was;
Resolved (unanimously)

1. That Cabinet approve the disposal of the land and buildings known as
Walsall Leather Museum, Littleton Street West, as shown edged in red
on plan reference EPMS3502/1 (Appendix A), and extending to 0.1196ha
(0.3 acre) or thereabouts, to Walsall College on a lease for a term of 125
years.

2. That authority be delegated to the Executive Director for Economy,
Housing and Growth in consultation with the Portfolio Holder for
Prosperous Places and Investment and the s151 Officer to agree the
terms for the acquisition of a suitable property for the relocation of the
Leather Museum on the proviso that:

10
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a) the legal due diligence to be undertaken demonstrates that the
property presents a good and marketable title

b) the building surveys undertaken as part of the council’s due
diligence are satisfactory; and

c) the transaction represents a purchase at best value

(Exempt Information under paragraph 3 of Part 1 of Schedule 12A of the Local
Government Act 1972 as amended)

Liquid Fuel Supply Contract

Councillor Samra introduced a report which sought to ensure the reliable supply
of vehicle fuel and heating oils for operational purposes.

(annexed)
It was moved by Councillor Samra and seconded by Councillor Bird and it was;
Resolved (unanimously)

1. That Cabinet approve the award of a contract for the period 1 October
2025 to 30 September 2027, with an option to extend for 2 years with an
anticipated value in the region of £3.3million to BWOC Ltd for the
supply of vehicle fuels and heating oil.

2. That authority be delegated to the Executive Director for Environment,
Housing and Growth to enter into a contract and to subsequently
authorise the sealing or signing of any associated contracts, deeds or
other related documents.

3. That authority be delegated to the Executive Director of Environment,
Housing and Growth, to authorise any variations to the contractual
arrangements or other related documents for such services should this
be required throughout the duration of the term of any contracts and
provided they are in line with the council’s contract rules and any
relevant legislation, including Public Contract Regulations 2015.

(Exempt Information under paragraph 3 of Part 1 of Schedule 12A of the Local
Government Act 1972 as amended)

There being no further business, the meeting terminated at 6:44pm.

Chair:

Date:

11



