
 

Democratic Services, The Council House, Walsall, WS1 1TW 
Contact name: Nikki Gough Telephone: 01922 654767 Email: nikki.gough@walsall.gov.uk 

Walsall Council Website 
If you are disabled and require help to and from the meeting room, 

please contact the person above 

 

 

Corporate Parenting Board 

 
11 November 2024 at 17:30 

 
TLC Hub, Brineton Street, Pleck, Walsall, WS2 9EP 

 
 
 
Membership:  

Councillor S. Elson (Chair) 
Councillor T. Jukes (Vice-Chair) 
Councillor A. Hicken 
Councillor K. Ferguson 
Councillor Chapman 
Councillor Nasreen 
Vacancy  
 
 

 
 
Non-Elected 
Non-Voting Advisor: 
    NHS Walsall 
    Head of Virtual School 
    Director, Customer Engagement 
 

  
  

 
Quorum:    

3 Members 
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The Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012 
Specified pecuniary interests 
 

The pecuniary interests which are specified for the purposes of Chapter 7 of Part 1 of the 
Localism Act 2011 are the interests specified in the second column of the following: 
 

Subject Prescribed description 

 
Employment, office, trade, 
profession or vocation 

 
Any employment, office, trade, profession or vocation carried 
on for profit or gain. 
 

Sponsorship Any payment or provision of any other financial benefit (other 
than from the relevant authority) made or provided within the 
relevant period in respect of any expenses incurred by a 
member in carrying out duties as a member, or towards the 
election expenses of a member. 
 

This includes any payment or financial benefit from a trade 
union within the meaning of the Trade Union and Labour 
Regulations (Consolidation) Act 1992. 
 

Contracts 
 

Any contract which is made between the relevant person (or 
a body in which the relevant person has a beneficial interest) 
and the relevant authority: 
 

(a) under which goods or services are to be provided or  
works are to be executed; and 

 

(b) which has not been fully discharged. 
 

Land Any beneficial interest in land which is within the area of the 
relevant authority. 
 

Licences Any licence (alone or jointly with others) to occupy land in the 
area of the relevant authority for a month or longer. 
 

Corporate tenancies Any tenancy where (to a member’s knowledge): 
 

(a) the landlord is the relevant authority; 
 

(b) the tenant is a body in which the relevant person has  
a beneficial interest. 

 
Securities Any beneficial interest in securities of a body where: 

 

(a) that body (to a member’s knowledge) has a place of  
business or land in the area of the relevant authority; 
and 

 

(b) either: 
 

 (i) the total nominal value of the securities  
exceeds £25,000 or one hundredth of the total 
issued share capital of that body; or 

 

 (ii) if the share capital of that body is more than  
one class, the total nominal value of the 
shares of any one class in which the relevant 
person has a beneficial interest exceeds one 
hundredth of the total issued share capital of 
that class.  
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Schedule 12A to the Local Government Act, 1972 (as amended) 
 
Access to information: Exempt information 
 
Part 1 
 
Descriptions of exempt information: England 
 
1. Information relating to any individual. 
 
2. Information which is likely to reveal the identity of an individual. 
 
3. Information relating to the financial or business affairs of any particular person  

(including the authority holding that information). 
 
4. Information relating to any consultations or negotiations, or contemplated  

consultations or negotiations, in connection with any labour relations matter arising 
between the authority or a Minister of the Crown and employees of, or office 
holders under, the authority. 

 
5.  Information in respect of which a claim to legal professional privilege could be  

maintained in legal proceedings. 
 
6.  Information which reveals that the authority proposes: 
 

(a) to give any enactment a notice under or by virtue of which requirements  
 are imposed on a person; or 
 
(b) to make an order or direction under any enactment. 

 
7.  Information relating to any action taken or to be taken in connection with the  

prevention, investigation or prosecution of crime. 
 
8. Information being disclosed during a meeting of a Scrutiny and Performance  

Panel when considering flood risk management functions which: 
 

(a) Constitutes a trades secret; 
 

(b) Its disclosure would, or would be likely to, prejudice the commercial  
interests of any person (including the risk management authority); 

 
(c) It was obtained by a risk management authority from any other person and  

its disclosure to the public by the risk management authority would 
constitute a breach of confidence actionable by that other person. 
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Part 1 – Public Session 
 
 
1. Engagement session with Care Leavers  

 
2. Apologies 
 
3. Substitutions 

To receive notice of any substitutions for a Member of the Committee for the 
duration of the meeting.  

  
4. Declarations of Interest 

 
5. Local Government (Access to Information) Act, 1985 (as amended): 

To agree that the public be excluded from the private session during 
consideration of the agenda items indicated for the reasons shown on the 
agenda. 

 
6. Minutes             

To approve and sign the minutes of the meeting held on 2 November 2024. 
(Enclosed)

     
7. Work Programme 2024-2025 

(Enclosed) 
 
8. Date of next meeting  
 

The date of the next meeting will be 6 January 2025.  
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Minutes of the Corporate Parenting Board held in 
Conference Room 2 at the Council House. 
 
Monday 2 September 2024 6.00 PM  
 

Committee Members present: 
 

Councillor S. Elson (Chair) 
Councillor T. Jukes (Vice Chair) 
Councillor K. Ferguson 
Councillor A. Hicken 
 

Officers Present: 
 
Rita Homer – Director, Children’s Social Work 
Lorraine Thompson – Head of Virtual School 
Jivan Sembi – Head of Service 
Zoe Morgan – Head of Service 
Catherine Masterson – Walsall ICB 
David Hughes – Children’s Services 
Simon Green – Head of Service, Adoption at Heart 
 
One Young Person  
 

 

37.  Apologies 
 

Apologies were submitted on behalf of Councillors Chapman and Nasreen.  
 

38. Substitutions 
 

 There were no substitutions submitted for the duration of the meeting.  
  

39. Declarations of Interest  
 
 There were no declarations of interest submitted. 
  

40. Local Government (Access to Information) Act 1985 (as amended) 
 
 There was no information in private session.   

 

41. Minutes 
  

The Board considered the minutes of the meeting held on 1 July, 2024. 
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Resolved 
 
The minutes of the meeting held on 1 July, 2024 were agreed as a true 
and accurate record. 
 

42. Adoption @Heart Service Annual Report 2024  

A report was submitted: 
 

[annexed] 
  

 The Head of Service provided a background to the Adoption @Heart 
organisation, and it was noted that Wolverhampton Council were the lead 
Authority. Key achievements were described which included reversing the 
downward trend in adopter recruitment, successful financial management and 
workforce stability.  
 
The organisations key priorities for the future were set out as: 
 

• Focusing on in-house placements. 

• Adopter recruitment. 

• Adoption support. 

• Process and practice improvements. 

• Innovation and collaboration. 

• Engagement. 
 

Challenges in relation to the budget were considered, which had occurred due 
to an increase in the use of inter-agency placement and significant overspend, 
reassurance was provided that these challenges had been mitigated.  
 
Members questioned the over representation of black children and questioned 
when this would be equalised. The Head of Service stated that this was a 
complex issue and there were many reasons for this, the service was working 
hard to analyse the cohorts, and tackle the inequality through use of 
marketing, advertising, imagery and promotion.  
 
The Board challenged if ‘fostering to adopt’ was prioritised and were advised 
that the positive impact of this was acknowledged, and that nationally the 
Black Country ranked highly for successful fostering to adopt placements. The 
Service were continuing to champion this route for adoption.  
 
Challenge was provided in relation to attracting prospective adopters to the 
service, noting that social media followers had not increased. Members were 
advised that the marketing campaign was heavily weighted for social media, 
and a new website was due to be launched imminently. The service 
recognised that reputation was important as was good customer care.  
 
A discussion was held around siblings, and the Board was informed that the 
service was increasingly receiving groups of 3/4 siblings which raised 
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challenges in finding adopters able to accommodation such groups. It was 
stressed that permanency for each child was important and should be 
considered alongside the issue of keeping siblings together. The Director 
stressed that siblings were not separated if it could be avoided, and the Head 
of Service added that contact between siblings was considered important and 
contact was promoted. It was acknowledged that adopters were the final 
decision makers in relation to this. 
 
Challenge was provided around the use of agency staff and the associated 
costs to the service. The Head of Service stated that the service had needed 
to draw on agency workers however this did not represent an overspend.   

  
 

Resolved 
 

1. That Adoption @Heart Service Annual Report 2024 was noted. 
2. That the Adoption @Heart Service prioritises and recognised the 

importance of Sibling Contact.  
 
 

43. Walsall Fostering Service Annual Report 2023 - 2024 
 
 A report was submitted. 
 
 [Annexed] 
 

The Head of Service stated that the report summarised the activity of the 
Fostering Service 2023 – 2024. An overview of achievements was provided 
which included the establishment of the new Horizon fostering scheme and 
the launch of the Special Guardian Support Hub. The priority was to recruit 
and retain foster carers.  
 
The Board was informed that 8 additional households had been recruited 
during the year, which had meant that 3 children had moved from residential 
provision to foster homes. Although it was noted that the focus would always 
be for children to remain within their families and this could include special 
guardianship which needed good financial and ongoing support.  

 
The Kinship service was discussed, Members were informed that the service 
worked with prospective guardians to provide independent advice and 
support. The value that this service provided was acknowledged.   
 
Further detail was provided on ‘Staying Put’ and the impact on the availability 
of foster carers, ways to mitigate this were described such as funding for an 
additional bedroom. The Head of Service informed the Board that some 
children sought independence through their own accommodation, however 
work was being done to advocate ‘staying put’.  
 
The Board considered the importance of ‘family time’ and what quality family 
time would look like and were reassured that this was a key focus in ‘care 
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plans. The Director suggested that the Council could be less risk averse and 
make this a priority for children.  
 
The Young Person with care experience who was present questioned how 
young people were supported when they had lost foster carers. The Head of 
Service acknowledged this as an important issue. It was stated that the 
Council needed to get better at repairing and maintaining lifelong relationships 
– this was a key area of work.  

 
Resolved 

 
 That the Walsall Fostering Service Annual Report 2023 – 2024 be noted.  
 
44. Placement Sufficiency Strategy Update 
 

A report was submitted: 
 

[annexed] 
  

The Head of Service presented the report stating that it updated the Board on 
the progress of delivering the outcomes within the Placement Sufficiency 
Strategy and that the statutory duties were met.  
 
Members considered information relating to where children in care lived at the 
end of July 2024. The Service had worked with ‘Impower’ to identify strengths 
within the service and further improvements which would inform the 
recruitment and retention activity for 2024/2025.  
 
Further detail was provided on residential services for children, which may be 
the best placement for some children depending on their individual needs. 
The success of the new residential homes was celebrated, and it was 
stressed that they had met the identified need. The service planned to open a 
further residential home, and this was in progress.  
 
A discussion was held around the provision of residential homes in Walsall, 
and Member questioned the optimum capacity needed for the future. The 
Head of Service stated that a piece of work was currently focusing on this 
issue. The Director explained that there was a cohort of children that were 
difficult to place due to emotional dysregulation and this was the group that 
the Service wanted to improve life for, and this had been successful through 
the implementation of the new residential homes.  
 
Challenge was provided in relation to recruitment and retention, Officers 
stated that the service was successful in this area. Retention levels were good 
with a stable team, and vacancies were in relation to new residential homes. It 
was noted that people wanted to work for Walsall Council.  
 
Members considered the number of children in care and questioned if it would 
increase in the coming years.  The Director suggested that the age profile was 
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changing with large sibling groups entering care. However, the number of 
adolescents entering care was slowing down.   

  
 Resolved 
 
 That:- 
  

1. That the Placement Sufficiency Strategy Update be noted. 
2. Any support needed by the Team should be given to 

ensure that positive trends are continued.  
 

46. Work Programme 2024 – 2025 
 

 The Work programme was considered and discussed by the Board.  
 
 Resolved 
 

1. That an e-mail would be sent to the Board seeking nominations 
for Member champions for residential homes 

2. That the work programme be noted.  

47. Date of next meeting 
 

The date of the next meeting was confirmed as 11 November 2024. 
 

 
There being no further business, the meeting terminated at 7.35 pm. 

 
Signed: 
 

 
Date: 
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Appendix 1 - Corporate Parenting Board Work programme 2024 - 25 
 

Committee 
Meeting 

Agenda item 

1st July 2024 

• Establishment of work programme 

• Quarterly performance report  

• Events and engagement with young people 

• Resource pack LGA 

• Walsall Care Leavers joint protocol 

2nd September 2024 
 

• Adoption annual report 

• Fostering annual report including practice improvement 
framework annual report 

• Placement Sufficiency Strategy Update 

11th November 2024 
TLC 

Engagement Session with an update on: 

• House project 

• CIC and Care leavers alliance work 

 
6th January 2025 

• Virtual school Annual report 

• Independent Reviewing Officer Annual report 

• CAMHS 

• Health annual report 

 
10th February 2025 
 
 

Engagement Session focus on: 

• NEET 

• Apprenticeships  

• Care Leaver Strategy and pledges update 
 

1st April 2025 
 

• CPB annual report  

• Participation and engagement report 
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