
 

 

Cabinet – 11 December 2024 
   
Pursuing Excellence: Our Council Plan 2025-29 
 
 
Portfolio:   Councillor Perry, Leader of the Council 
 
Related portfolios:  All  
 
Service:   Policy and Strategy unit 
 
Wards:   All 
 
Key decision:  Yes 
 
Forward plan:  Yes 
 
 
1. Aim  
 
1.1. To progress the approval of a new Council Plan, Pursuing Excellence: Our 

Council Plan 2025-2029, which sets out the medium-term strategy for the 
council. 
 
 

2. Summary  
 
2.1. Walsall’s current Council Plan (Our Council Plan 2022-25) is due to be 

refreshed for 2025 and a new plan has been in development throughout 2024.  
There are several drivers for consideration within the new Plan, not least the 
need to ensure alignment with the We Are Walsall 2040 Strategy and to 
incorporate the valuable feedback from our residents, businesses, and local 
organisations.  
 

2.2. The new plan, Pursuing Excellence: Our Council Plan 2025-29, outlines how 
we, as a Council, will achieve the 2040 Strategy’s objectives over the medium 
term and how we will continue to build on the strong foundations that secured 
us the recent Most improved Council award.  Following extensive engagement 
and a period of consultation over the summer, the draft has been amended and 
the final version is attached (appendix 1). 
 

2.3. The Council Plan will be supported by a new quarterly performance reporting 
process that will introduce refreshed success metrics for each priority, enhance 
assurance of delivery against outcomes and identify challenges to achieving 
our outcomes.   

 
3. Recommendations  
 
3.1 That Cabinet approves ‘Pursuing Excellence’: Our Council Plan 2025-29 and 

recommends it to Council for adoption. 
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4. Report detail – Know 
 
 Context 
 
4.1 The current Council Plan (Our Council Plan 2022-25) is due to be replaced 

next year, but there are additional drivers that make this a timely opportunity 
to completely review our corporate ambitions and priorities.   
 

4.2 Over the past few years, during and after COVID-19, Walsall Council has 
cultivated strong relationships with our voluntary sector and external partners. 
The challenges we have faced as a borough have shown that partnership and 
community are essential for our growth and improvement. 
 

4.3 In 2023 Walsall Council, along with its strategic partners across the borough, 
approved the We Are Walsall 2040 Strategy, setting out the long-term vision 
and ambitions for the borough and its communities.  This was based on 
extensive engagement and consultation with over 8,000 residents, 
businesses, partners and community organisations. 
 

4.4 Since then, partners have maintained, and built on, the strong relationships 
and achievements that emerged from our work on We Are Walsall 2040. This 
new Council Plan will focus on how as a council we will contribute to achieving 
the 2040 ambitions over the next five years, and its development has been 
guided by the voices and priorities of local communities to reflect the things 
that are important to those who live and work here.   
 

4.5 It also incorporates insights from impact studies, surveys, strategic needs 
assessments, and broader data analysis. This approach ensures that we 
create conditions and opportunities for happy, healthy, thriving, and connected 
communities. The release of findings from the most recent national census, 
starting in March 2022, provides us with the most comprehensive snapshot of 
our residents and communities in a decade, helping us understand who we 
are, how we live, and what we do. 
 

4.6 As the Council continues to seek budget savings, we must ensure cost-
effectiveness in delivering our services.  The priorities and principles in the 
Council Plan ensures spending is focused on achieving the right outcomes. It 
further ensures that we continue to prioritise how we run the Council to be 
efficient, effective and have the right insight knowledge, people and skills to 
ensure delivery of the outcomes that matter.  
 

4.7 Our corporate values have also been refreshed over the past few months 
through engagement with staff across the organisation. These will be reflected 
in the Council Plan, which will publicly set out the organisational values and 
behaviours we will demonstrate in our work as we seek to achieve our 
outcomes.   
 



 

 

4.8 Alongside the development of the new Council Plan, we are establishing a 
refreshed quarterly performance reporting process. This includes a 
comprehensive set of metrics for each priority, alongside other monitoring 
information such as project delivery, to provide senior leadership, Cabinet and 
scrutiny committees with the assurance they need that we are meeting 
outcomes.   
 

4.9 The draft Council Plan was informed by extensive staff engagement 
(Appendix 2) that involved hearing from over 360 staff throughout the spring.  
In July 2024, Cabinet recommended the draft for a period of formal public 
consultation, which ran from 24 July to 30 September, with the aim of getting 
feedback from staff, residents, partners and businesses.  This engagement 
and consultation was extensively pushed across the borough, through a 
combination of digital, face to face events, partner meetings/fora, social media 
and support through Walsall Connected and the CXC for those who required 
help to participate. It yielded feedback from 62 people/organisations. Detailed 
information on the consultation can be found in Appendix 2 and broadly shows 
the high level of support and agreement with the ambitions, priorities and 
content in the draft document. 

 
 Our Ambitions and Priorities 
 
4.10 The We Are Walsall 2040 ambitions form the overarching framework for our 

Council Plan: Thriving & Happy; Healthy & Well; Prosperous & Innovative; and 
Proud of our Borough. In this way we can be sure that the Council’s priorities 
are aligned to what the community told us is important for the future 
 

4.11 These 2040 ambitions are shared with our partners across Walsall, but we all 
have distinct roles to play in achieving success. For this plan we are outlining 
specifically what the Council will do under these four ambitions, so the three 
priorities under each ambition deviate from those in We Are Walsall 2040 
whilst still ensuring we remain committed to the vision and delivery. 
 

4.12 To build on our transformation journey so far, we have also adopted a fifth 
internally focused ambition: Continuously Improving. This reflects some of the 
commitments that formed our ‘Proud Promises’ and runs both alongside and 
throughout all our other ambitions.  

 
4.13 The ambitions and priorities remain broadly the same from the version that 

was agreed for consultation at Cabinet in July 2024. There are some technical 
tweaks to language and terminology within the Plan but the two main changes 
are: 
 

1. The name – ‘Striving towards Excellence’ now becoming ‘Pursuing 
Excellence’ to reflect the positive aspiration and improvement 
journey of the Council; and  
 

2. Amended wording of the priority Efficient and Effective services 
under the Continuously Improving ambition, which now becomes 
‘Value for money Services’ to reflect the important of best value. 



 

 

 
 

4.14 The revised ambitions and priorities are outlined below:  
 

 
Thriving and Happy- Everyone feels safe, in communities where people are 
supported to help themselves and one another, and children have the best 
start in life: 

Priorities:  - Child-friendly borough 
  - Safer streets, safer people 
  - Resilient and empowered communities 
 

Healthy and Well- A wellbeing-centred borough where people are healthy 
and live full and active lives, with the support they need to achieve a good 
quality of life. This includes living in safe and suitable homes, within an 
environment that helps them make healthy choices. 

Priorities:  - Living active and healthy lives 
- Supported and cared for 

   - Homes for all 
 
Prosperous and Innovative- An economy that works for everyone, with 
skilled residents able to take up the opportunities created by local businesses, 
in a place that it is easy to get around, where people are confident to access 
services digitally. 

Priorities:  - Supporting business and inclusive growth 
   - Skills and jobs for all 
   - Accessible services and connected places 

 
Proud of our Borough- Vibrant, clean towns with quality green spaces, 
where everyone takes responsibility to respect the environment and be 
climate ready, with communities that come together to celebrate our diverse 
heritage and culture. 

Priorities:  - A clean and green future 
   - Celebrating our culture and heritage 
   - Vibrant towns 
 
Continuously Improving- Striving for excellence by providing efficient and 
effective value for money services, supported by a skilled and engaged 
workforce to provide a high-quality experience for all those engaging with the 
council. 

Priorities:  - A quality experience for all 
   - A skilled and engaged workforce 
   - Value for money services 

 
Our Principles 

 
4.15 We have also identified cross-cutting principles that apply across everything 

that we do to enable us to deliver all our priorities more effectively. Embedding 
these principles across all our services will support our future success. These 
principles are outlined below. 



 

 

 
1. Focusing on Prevention: Considering preventative rather than reactive 
approaches, to improve outcomes and yield financial benefits that can be 
reinvested. 
 
2. Ensuring Equity: Promoting equalities, tackling inequity, and fostering good 
relations across our diverse communities – to reduce inequalities and improve 
life chances. 

 
3. Working in Partnership: Aligning with our partners across Walsall and the 
region to maximise benefits, as well as engaging our residents, communities, 
businesses and service users in the co-design of services that lead to better 
outcomes. 

 
4. Being Insight-led: Effectively harnessing data and intelligence to drive 
evidence-based decision making, enhance service delivery, and improve the 
lives of our residents. 

 
5. Acting Sustainably: Weighing any potentially short-term gains against the 
longer-term consequences of our decision-making, and considering the 
environmental, economic and social sustainability of all we do.   

 
        Risk Management 
 
4.16 No specific risks are identified arising directly from this report.  Risks around 

delivery of the plan will be considered and managed through the directorate 
and corporate risk process.    
 
Financial Implications 
 

4.17 There are no direct financial implications arising from this report.  However, the 
Council Plan 2025-29 will provide strategic direction for financial investments 
over the medium term, structured around the ambitions and priorities detailed 
within the plan.  
 

 Legal implications 
 
4.18  There are no direct legal implications arising from this report. 
 
 Procurement Implications/Social Value  
 
4.19 There are no direct procurement implications arising from this report.  The 

Social Value Policy will support the delivery of the new Council Plan  
 
 Property implications 
 
4.20  There are no direct property implications arising from this report. 
 
 Health and Wellbeing implications 
 



 

 

4.21  The successful delivery of the Ambitions and Priorities of the Council Plan will 
underpin an increased quality in resident health and wellbeing.  

 
 Reducing Inequalities 
 
4.22  ‘Ensuring equity’ is a supporting principle that runs throughout the ambitions 

and priorities in this new Council Plan. To ensure maximum alignment, the 
plan has been developed alongside Ensuring Equity: Walsall’s Equality, 
Diversity and Inclusion Strategy 2024-2029, with our EDI objectives woven 
throughout the Council Plan. 
 

4.23 In the development and delivery of this process, due regard to the duties 
placed upon the Council has been undertaken and considered.  An Equality 
and Health Impact Assessment (EHIA) is being undertaken and will be 
available alongside the Cabinet report in December 2025. 
 

 Staffing implications 
 
4.24  There are no direct staffing implications arising from this report.  
 

Climate Impact  
 

4.25 Officers from the Climate Change Programme were consulted throughout the 
development of the Council Plan draft, with key extracts adopted from the 
draft Net-Zero 2041 strategy to ensure alignment between the two strategies.  
The principle of ‘Acting Sustainably’ underpins all of the ambitions within the 
Council Plan.   
 
Consultation 
 

4.26 The Council Plan was developed through extensive engagement with staff 
throughout the spring of 2024 and based on extensive analysis of the We are 
Walsall 2040 engagement feedback from 2022. 
 

4.27 The draft document was sent out for significant period of formal consultation 
following agreement by cabinet in July 2024 until October 2024. Details of the 
consultation can be found in appendix 2. 

 
 
5. Decide  
 
5.1  Cabinet have been provided with the final draft of Pursuing Excellence: Our 

Council Plan 2025-29. This reflects the minimal changes made as a result of 
the consultation period, and reflects the comments made by Scrutiny Overview 
Committee. This is an opportunity for Cabinet to comment and request changes 
prior to the final ratification at full council in January, if approved by Cabinet.   

 
 
 



 

 

6. Respond  
 
6.1  Observations and comments from Cabinet will be considered and the draft 

Council Plan amended accordingly before Full Council in January, subject to 
Cabinet approval. 
 
 

7. Review  
 
7.1. Quarterly performance reports will be produced and presented to Cabinet to 

ensure transparency and allow monitoring from Members, Scrutiny Overview 
Committee and residents. 
 

7.2. A baseline report is due in February 2025 (following approval of the Council 
Plan by Council).  Ongoing reporting will then continue from Quarter 1 25/26 
onwards. The format and metrics will be regularly reviewed to ensure the 
reporting meets the requirements of Member and senior officers in providing 
assurance.    

 
 
Appendices 
 
Appendix 1:  Pursuing Excellence: Our Council Plan 2025-29 – Final Draft 
Appendix 2:  Summary of Consultation on Draft Council Plan 2025-29 
Appendix 3:  Equality and Health Impact Assessment 
 
 
Background papers 
 
 
Author 
 
Karen Griffiths  
Head of Service – Policy and Strategy Unit 
 karen.griffiths@walsall.gov.uk 
 01922 653831 
 
Signed      Signed 

      
Judith Greenhalgh     Councillor Garry Perry  
Executive Director – Resources &   Leader of the Council 
Transformation     03/12/2024 
03/12/2024 
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