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1. Overview

The draft budget, as reported to Cabinet on 15 October 2025, includes an update on the
medium term financial outlook (MTFO) for the four-year period from 2026/27 to 2029/30.

The report highlighted the prevailing uncertainties regarding core funding, driven by
government reforms to the funding formula, business rates reforms and ongoing
economic pressures. This has resulted in demand pressures for Walsall in 2026/27 of
£63.223m.

A detailed review of the financial assumptions and projections has been undertaken to
ensure the MTFO proposals accurately reflect the national and local changes impacting
on our services. The outcome of this is a set of growth and demand pressures 2026/27
to 2029/30 of £178.831m and operational savings £61.822m over the same period.

The capital programme for 2026/27 to 2029/30 has also been reviewed, with a focus on
optimising limited internal resources and leveraging external funding, including
£100.466m in grant-funded projects. The report to Cabinet in October contained the
capital programme for 2026/27 to 2029/30 totalling £177.961m over the 4 years, of which
£77.495m is funded from the council’s own resources (funded by capital receipts and
borrowing) and externally funded schemes of £100.466m (funded by capital grants).
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1. Overview

e
Next Steps:

* Receipt of the Autumn Budget Statement scheduled for 26 November 2025

* Receipt of the provisional Local Government Finance Settlement expected mid
December 2025 with the final Settlement expected late January / early February
2026.

Any material change required to the savings, growth and demand pressures or capital
programme following these announcements that relate to services within the remit of this
committee will be reported back to the committee before the final recommendation of the
budget to Council in February 2026.

Feedback from the Committee on the revenue and capital proposals to date will be
reported back to Cabinet in January 2026 for consideration.

The final budget will be considered by Cabinet on 11 February 2026 for recommendation
to Council on 26 February 2026. Any changes to revenue and capital budget proposals
as a result of equality and health impact assessments and consultation will also be fed
into the final budget report.
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2. Savings Proposals

—

Those savings proposals relating to the remit of this Committee are shown at
Appendix 1 of the report and total £24.29m over 4 years.

The key savings relating to the remit of this Committee include:

* Further recruitment and retention of internal foster carers;

» Creation of an emergency foster carer scheme;

» Creation of specialist foster placements to support children with complex needs;

» Extension of the family safeguarding model into corporate parenting;

» Continued focus on placement step downs;

* Implementation of new adolescent service supporting children with complex
needs;

* Implementation of the Families First for Children Pathfinder;

* Implementation of the National Housing project scheme;

 Cost reductions expected from the creation of additional internal residential
placements;

» Maximisation of grant funding;

» Early intervention to support families and prevent children entering care;

» Transformation within Home to School Transport services.
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3. Growth and Demand Pressures

—

Those growth and demand pressures relating to the remit of this Committee are shown
at Appendix 2 of the report and total £55.48m over 4 years.

The key investments relating to the remit of this committee include:

* Provision for future demand growth, placement moves, and cost increases relating
to Children in Care and Home to School Transport;

» Provision for expected increases in fees paid to internal carers and the allowances
paid to foster carers, special guardians and staying put placements;

« Expected inflationary increases to current framework placements;

« Growth in demand and costs for short breaks services due to increased complexity
of the children receiving the service and preventing children from entering care;

* Investment to support the costs of new savings initiatives including an emergency
foster carer scheme, the national housing project, the opening of a new internal
residential home and enhancing preventative services.
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4. Draft Capital Programme

—

There are £4.873m of council funded capital schemes over the period of 2026/27 —
2029/20 relating to the remit of this committee as shown in Appendix 3 and
£48.938m external funded as shown in Appendix 4.

The key capital projects within the remit of this Committee are:

* Funding to support foster carers and special guardians to alter or expand their
homes;

» Funding to support the creation of a new internal residential home;

» Basic Need funding to support school expansions;

» Devolved Formula Capital to support schools with building improvements;

« Capital Maintenance to support the LA in maintaining the condition of the school
estate;

* High Needs Provisional Capital to support provision of additional SEND school
places.
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