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Foreword 

 

I am pleased to introduce the 2024/2025 annual report of the Corporate Parenting 
Board. As corporate parents, we take our responsibilities towards children in care 
and care leavers seriously and are committed to providing the best possible support 
to meet their needs and to improve their outcomes.  
 
The Corporate Parenting Board aims to interact with children in care and care 
leavers in a meaningful way, celebrate their achievements and listen to their 
concerns and challenges.  Over the course of the year engagement sessions have 
been held at the TLC hub to make young people more comfortable in their 
engagement with the Board. The way the Board engages with young people aims to 
be flexible in its approach to seeking input from young people and is continually 
reviewed. 
 
It is my view that the Corporate Parenting Board continues to make progress in 
listening to the views of children in care and care leavers, and that it uses these 
views to influence services available for young people in the care of the local 
authority and leaving care.  
 
On behalf of the Corporate Parenting Board, I would like to thank the young people, 
and the families and carers that care for them, for their engagement, time, and 
commitment to the Corporate Parenting Board throughout the year. Without the 
involvement of the Young People, we would not be successful in meeting its aims.  
 
I would also like to thank Officers and External Partners for their hard work which 
has helped the Board to achieve the outcomes that are set out within the report.  
 

 

 

 

Councillor S. Elson 
Chair of the Corporate Parenting Board 
 
 
 
 
 
 



 

 

 

 

The Corporate Parenting Board 

 
The purpose of the Corporate Parenting Board is to assist the Council to fulfil its 

legal obligations and responsibilities towards children in care and leaving care by 

providing strategic direction to ensure they are effectively supported to reach their 

full potential. Walsall’s Corporate Parenting Board provides a welcoming forum for 

children and care leavers to discuss and influence the full range of services available 

to them. The Corporate Parenting Board convenes six times a year and comprises 

seven councillors (as below) together with the following advisors: 

 

 The Designated Nurse LAC (Health)  

 The Head of the Virtual School (Education)  

 The Director Customer Engagement (Housing). 
 
Advisors provide crucial contribution and expertise, in relation to their specialist areas, 
which are important to the lives of all children in care and care leavers. Other 
attendees include the Executive Director (Children’s Services), the Director of 
Children’s Social Work and the Children and Young Peoples Champion, together 
with officers from children’s services and other directorates who attend when 
requested to discuss key issues.   By including these advisors, we are helping to 
ensure that Walsall Council and partner agencies have a joint commitment to 
corporate parenting to achieve continuing improvements in outcomes for our children 
and young people in care and care leavers. 

 
   

 
 

Councillor S. Elson 
Chair of the Board  

 

   
 

Councillor T. Jukes 
(Vice-Chair) 

Councillor K. Fergurson 
 

Councillor A. Hicken 

 
 

 

Councillor J. 
Chapman 

Councillor  
S. Nasreen  
 
 

 

 



 

 

 

 
Work Programme  
 
The Board has considered several matters during the 2024-2025 municipal year.  All 
reports and associated minutes are available to view on the council’s website.  Items 
considered have included: - 
 

 Quarterly Performance Reports. 

 Events and Engagement with young people. 

 Children in Care and Care Experienced Alliance. 

 Adoption Annual report. 

 Fostering Annual report. 

 Placement Sufficiency Strategy. 

 Independent Reviewing Officer Annual Report. 

 Child Adolescent Mental Health Services.   

 Health Annual Assurance Report 

 Care Leavers Strategy  

 Children in Care Strategy  

 Participation Engagement and Review 

 An engagement session focusing on the House Project and CIC and Care 

Leavers Alliance Work 

 An engagement session on Care Leavers Not in Education, Employment or 

Training.  

Total Respect Training  

Total Respect training is a national award-winning resource delivered by care 
experienced trainers. The course gives participants a glimpse of what it is like to be a 
looked after child, what is like to live within the care system and the difficulties this 
can create for those young people. The Board considered it of great value for 
Elected Members to attend this training.  The Board recommended that a bespoke 
session be designed for Elected Members – several Elected Members attended this 
session in March 2025. 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

Hearing the Young Persons Voice 
 
The Board is passionate about improving outcomes for children and young people 
and strives to improve engagement with them.    The Children and Young Persons 
Champion supports the Children in Care Council (CiCC) and provides a valuable link 
between the Corporate Parenting Board and young people.  The CiCC is the forum 
where Walsall’s looked after children, young people and care leavers are able to 
shape and influence the care and support that they receive. The forum enables 
young people to build friendships and peer networks whilst learning new skills. 
 
Councillor Jukes and Councillor Elson agreed to be the link Members to residential 

homes, and visit children placed in residential homes on a six-monthly basis and  – 

building a relationship with staff and young people.  

During the municipal year two engagement sessions have been held at the TLC Hub 

with several young people in attendance proving feedback on topics discussed. The 

first one was held on 11 November 2024 exploring the House Project and the 

Children in Care and Care Leavers Alliance Work.  A further engagement session 

was held on 10th February 2025 and considered Young People Not in Education, 

Employment or Training (NEET) and apprenticeships. 

Areas of Focus 

Events and Engagement with young people. 

The Board heard about the work undertaken to engage with children and young 

people in care and those leaving care. An example of this engagement was that the 

care experienced football team had competed at an event at the Molineux football 

grounds. It was a well-attended and highly regarded event. Young people present at 

the meeting agreed that it was a good event and provided opportunity to connect and 

make friends with care leavers from other boroughs. 

The Board challenged how engagement could be improved, seeking the views of 

young people present. They heard that additional out of hours services would be 

beneficial – it was agreed that this would be considered by Officers.  

Performance 

Over the course of the municipal year the Corporate Parenting Board monitors 

progress on outcomes and performance indicators for looked after children through a 

quarterly performance report, which contain a dashboard of measures detailing the 

direction of performance. Members provided challenge on those measures where 

performance had dipped and sought reassurance that action had been taken to 

rectify any issues. Members challenged the action being taken to improve the 

percentage of children in care who had received an initial health check within 

timescales (28 days), sought further information to assure themselves that looked 

after children were receiving the best care.  

The Board noted that the data demonstrated a reduction in the number of children 
coming into the care of the Local Authority and questioned the financial impact of 



 

 

 

this. Clarification was provided by the Portfolio Holder for Children’s Services and the 
Chair of the Board that an increase of children with complex needs and an increase 
in placement costs had meant that there was more pressure on finances.  

Children in Care and Care Experienced Alliance  
 
The Committee heard that the intention of forming a Children in Care and Care 
Experienced Alliance was to build on the learning of the Walsall Children’s Alliance and 
to commit to achieving the pledges committed by wider partners. The Chair and 
members supported the establishment of the Alliance and thanked staff within children’s 
services for continuing to listen and change services to meet the needs of children in 
care and care leavers.  
 
The Board were referred to the Open Lens production ‘It Takes a Village’ which 
delivered a real and honest insight into the everyday challenges faced by young Care 
Leavers and focuses on themes of independence, accommodation, and mental health.  
Following the production of ‘It Takes a Village’ there was a call to action whereby the 
Council and its partners committed pledges to supporting children and young people 
specific to the issues raised by them.  
 
Further to this item, at the request of the Board, it was arranged for the production of ‘It 

Takes a Village’ to be presented to all Members, this opportunity was provided to all 

members on 4 November 2024 and 26 November 2024.  

Fostering and Adoption Service Annual Reports 

The Corporate Parenting Board receives an annual report of the adoption service, 
which is provided through Adoption@Heart – a regional adoption agency, providing 
adoption services on behalf of Sandwell, Dudley, Walsall and Wolverhampton 
Councils. The service is hosted by Wolverhampton City Council and became 
operational in April 2019.  
 
Information provided to Members included the number, type and age of children 
waiting for adoption, the length of time waiting and the number of children adopted 
and details of the recruitment of new adoptive parents. Key achievements were 
described which included reversing the downward trend in adopter recruitment and 
workforce stability.  
 
Members provided challenge to the over representation of black children waiting for 
adoption, efforts to equalise this were described, and included tackling inequality 
though marketing, advertising, and promotion. Further discussions were held around 
the importance of foster to adopt, difficulty in placing large sibling groups together, 
and the use of agency staff due to costs to the service. The Board resolved to 
request that the Adoption @Heart Service prioritises and recognised the importance 
of sibling contact.  
 

The Board received an annual report of the fostering service for the period from April 
2023 to March 2024.  The Walsall Fostering Service is located within the Children’s 
Services Directorate of Walsall Council and has the aim of ensuring that there were 
enough registered foster carers. A range of information is provided to the Board, 
including the challenges recruiting new foster carers. The Board was advised that an 



 

 

 

additional 8 households had been recruited as foster carers, this had meant that 3 
children had moved from residential provision to foster homes.  
 
The Young Person with care experience who was present at this meeting questioned 

how young people were supported when they had lost foster carers. Members and 

the Head of Service acknowledged this as an important issue. It was stated that the 

Council needed to get better at repairing and maintaining lifelong relationships – this 

was a key area of work.  

The Placement Sufficiency Strategy 

The Placement Sufficiency Strategy set out how Walsall Council will fulfil its duties to 

meet the needs of Children in Care and Care Experienced young people. When 

assessing placement “sufficiency,” Walsall Council considers the condition of the 

local market and the amount and type of supply that existed. The capacity, quality 

and suitability of all providers and the unique challenges to Walsall are also 

considered as part of the strategy. The Service had worked with ‘Impower’ to identify 

strengths within the service and further improvements which would inform the 

recruitment and retention activity for 2024/2025. 

Challenge was provided by the Board in relation to recruitment and retention of staff, 

Officers stated that the service was successful in this area. Retention levels were 

good with a stable team, and vacancies were in relation to new residential homes. It 

was noted that people wanted to work for Walsall Council.  

Members considered the number of children in care and questioned if it would 

increase in the coming years.  The Director suggested that the age profile was 

changing with large sibling groups entering care. However, the number of 

adolescents entering care was slowing down potentially due to the support provided 

to this cohort through Turning Point. 

Integrated Care Board (ICB) Assurance Report 
 
The Corporate Parenting Board has a responsibility to ensure that Walsall Council 
and Partner agencies have a joint commitment to corporate parenting to achieve 
continuing improvements in outcomes for children and young people in care and 
care leavers. The ICB assurance report provided an overview of the statutory health 
responsibilities of the ICB in relation to children in care and provided further detail of 
action taken to deliver on-going improvements to health outcomes for looked after 
children. 
 

Challenge was provided around the timeliness of initial health checks and the data 
sharing between the ICB and the Local Authority. The Designated Nurse explained 
that actions were in progress to improve this issue. 
 
The Board heard that a dental pathway had been introduced to children’s health 

plans and the Integrated Care Board (ICB) funded free prescriptions for care leavers. 

Future developments included potential to fund eye tests and prescription glasses for 

care leavers. A discussion was held around the availability of free prescriptions and 

challenge was provided around the promotion of this service.  



 

 

 

 

It was subsequently resolved that the Board are provided with further assurance in 
relation to the timeliness of initial health assessments at a future meeting and that further 
information is provided to the Board on how the ICB would fulfil its requirements in relation to 
children in care to ensure that appropriate arrangements and resources are in place to meet 
the physical and mental health needs of all Walsall Children in Care regardless of where 
they are placed. 
 

Independent Reviewing Officer (IRO) Annual Report 

When a child first comes into the care of the Local Authority the IRO ensures that the 

Local Authority gives due consideration to any views expressed by the child and 

monitors the Local Authority’s performance of its functions in relation to the care 

planning for the child. Regulations clearly specify circumstances when the Local 

Authority should consult with the IRO, for example, a proposed change of placement, 

change of education plan, or a serious incident. They also specify the actions that 

the IRO must take if it is felt that the Local Authority is failing to comply with the 

regulations or is in breach of its duties to the child.  IRO’s make an important 

contribution to the goal of improving outcomes for children in care. Their primary 

focus is to quality assure the care planning process for each child or young person, 

to identify any poor practice and any drift and/or delay that impacts directly on the 

child and which should be escalated appropriately. Equally the IRO should also 

recognise and celebrate good practice that has positively impacted on the child's 

care experience. 

As part of the Independent Reviewing Officer’s annual report Members received a 
range of information including detail on the workload of the IRO’s who (at the time of 
reporting) had an average of 48 children allocated to them in their role. Further to 
challenge from Members, assurance was provided by Officers that the case load 
was well within expected workload, and provided capacity to ensure a good quality 
service to children in the care of the Authority. 

Key performance indicators were considered by the Board, it was noted that there 

had been a slight decrease in the timeliness of reviews in comparison to the 2022 – 

2023 period. Participation (by children) in reviews was discussed, the participation of 

children and young people in their child in care reviews would continue to be a 

priority in 2025/2026. 

Care Experienced Status as a Local Protected Characteristic 
 
During the previous municipal year Members were provided with detail on the proposal 
for Walsall Council to treat individuals with care experience as a protected characteristic 
in all policy and decision making. It was acknowledged by the Board that people with 
care experience faced significant barriers that impacted them throughout their lives and 
despite their resilience, society often did not always take their vulnerabilities into 
account.  
 
As such, care experienced people often faced discrimination in all facets of their lives 
including access to housing, health, education, relationships, employment and as an 



 

 

 

overrepresented group within the criminal justice system. An Independent Review of 
Children’s Social Care by Josh McAllister was published in May 2022. This national 
report included recommendations that the ‘Government should make care experience a 
protected characteristic’. It also noted that making care experience a protected 
characteristic would provide greater authority to employers, businesses, public services, 
and policy makers to put in place policies and programmes which promote better 
outcomes for care experienced people. The Board agreed that this was a positive 
proposal and would benefit individuals with care experience, also agreeing that the 
outcomes of this proposal to be monitored at a future meeting of the Board. Members 
resolved to submit a notice of motion to Council, due to be held on 28th February 2024) 
to allow debate and discussion on the proposal that care experience is treated as a 
protected characteristic by Walsall Council. It was agreed that the notice of motion 
should include a recommendation to Cabinet, which was considered on 24 April 2025 

and subsequently resolved that ‘Care Experienced’ be treated as a local protected 
characteristic as part of Walsall Council’s Equality Duty.  
 
Further to this the Equality, Diversity and Inclusion Strategy 2024-29 was approved at 
Cabinet on 11 December 2024. This strategy reinforced ‘Care Experienced’ which 
required the Council to have due regard to when designing services and implementing 
policy.  
 

Engagement session focusing on the House Project and CIC and Care Leavers 

Alliance Work 

The House Project aimed to build a community of young people based on 

relationships, it supported young people to move to independence in a safe way. The 

Board heard that the project was trauma informed and was intended to bring young 

people together. There were 22 house projects nationally and benefits reported 

included no evictions or tenancy breakdowns for young people. Members were 

advised that project planning was at recruitment stage for facilitator posts and would 

be launched February time.  

The Children in Care Alliance aimed to ensure a partnership approach to Care 

Leavers and children in care. The engagement session considered if the priorities of 

the Alliance aligned with those of the young people. An interactive session took 

place to demonstrate the priorities of young people to influence the work of the 

service.  A discussion was held between Members and the Young People with the 

following points raised for consideration by the Board, which would influence future 

considerations by Members: 
 

 Peer support was valued by young people. 

 Relationships with workers supporting young people were important. 

 Pathway planning was important. 

 Adequate housing for young people was a challenge. 

 It could be a challenge to access housing, for care leavers, outside of Walsall.  

 Ted talks could be an effective way to interact with peers. 
 
 



 

 

 

Engagement session on Care Leavers Not in Education, Employment or 

Training.  

In recognition that Care Leavers were disadvantaged when securing education, 

employment and training. Work to mitigate this, carried out by the Local Authority 

was described. 

 Elected Members, Officers and young people came together to consider challenges 

and barriers to young people with care experience finding employment and potential 

solutions to these issues.  

Attendees split into groups to consider case studies feeding back on their findings. 

This allowed an open discussion on issues that young people may have already 

faced, and identification of support that would help.  

Outstanding items  
 
At the time of writing the Board was due to also consider the Care Leavers Strategy, 

and Children in Care Strategy which were both important areas of consideration to 

the Board.  The Board will also receive a Participation Engagement and Review 

which will inform the Board how children and young people feel about their 

interactions with the Board, how meaningful the outcomes were and potential areas 

for improvement. Discussions are also taking place with CAMHS to arrange an item 

for the Board to consider.  

 

 
Looking Forward to 2025 - 2026 
 
In 2025/26 the Board will continue to deliver its remit and in particular: -  
 

 Continue to review and evolve the approach to engagement with young people 
to make engagement meaningful.   

 Build relationships with children and young people in care and care leavers and 
be an advocate for them. 

 Attend future events and activities with young people to further develop 
relationships.  

 Challenge services and partners to ensure that young people are receiving the 
best services and given every opportunity to succeed. 

 Monitor the delivery of the Corporate Parenting Strategy and associated action 
plan, and set the Boards remit around its priorities.  

 Encourage and advocate for Elected Member attendance at Total Respect 
training. 

 Follow up on themes that Care Leavers raise as part of the Corporate Prenting 
Board 

 Identify the impact of ‘Care Experienced’ as a protected characteristic, and 
identify any further option required.  

 
 



 

 

 

Appendix 1 
 
 
 
CORPORATE PARENTING BOARD TERMS OF REFERENCE 
 
Membership 
 
7 Members of the authority as determined by the Council to include:- 

 
o The Portfolio Holder for Children’s Services (Chair); 
o The Chair of Education and Children’s Services Overview and Scrutiny 

Committee. 
 
Note:  A representative from the NHS shall be invited to each meeting as an advisor. 
 
Substitution 
 
Substitute members may be nominated to the Committee in accordance with 
paragraph 4 of the Council procedure rules (Part 4), subject to them having undertaken 
the relevant training as detailed below. 
 
Chairman and Vice Chairman 
 
The Chairman shall be the Portfolio Holder for Children’s Services.   
 
The Vice-Chairman will be appointed at the Annual Council meeting for the municipal 
year. 
 
Quorum 
 
The quorum of the Board shall be one third of the membership, subject to a minimum 
of two. 
 
Meetings 
 
The Board will meet every eight weeks or thereabouts and will usually meet at the 
Council House, Walsall at 6.00 p.m. 
 
Access to information 
 
The Board will comply with the Access to Information Rules set out in Part 4 of the 
Constitution. 
 
Purpose 
 
To assist the Council fulfil its legal obligations and responsibilities towards children 
looked after and leaving care by providing strategic direction to ensure they are 
effectively supported to reach their potential. 
 



 

 

 

Remit 
 
Members of the Corporate Parenting Board shall: 
 
(1) Provide clear strategic direction in relation to corporate parenting to improve 
 the outcomes and life chances of looked after children and care leavers. 
 
(2) Ensure that Walsall Council and Partner agencies have a joint commitment to 

corporate parenting in order to achieve continuing improvements in outcomes 
for our children and young people in care and care leavers. 

 
(3) Make a demonstrable commitment to prioritising the needs of looked after 

children and young people. 
 
(4) Set objectives for monitoring the work of and evaluating the progress of the 

Officer level ‘Operational – Corporate Parenting Steering Group’. 
 
(5) Develop and sustain clear linkages with Children in Care Council, ‘Council 
 4 Kids’, Walsall Safeguarding Children’s Board, Walsall Foster Care 
 Association and Partners to include the Police, the NHS and education 
 providers and others. 
 
(6) Approve a work plan with clear aims and objectives which reflect the terms of 
 Walsall’s Corporate Parenting pledge. 
 
(7) Monitor progress on outcomes and performance indicators for looked after 
 children. 
 
(8) Submit reports to the Council, the Executive, Education and Children’s 
 Services Overview and Scrutiny Committee or such other body as the Board 
 considers appropriate or necessary. 
 
(9) Submit an annual report to Council in April each year.  
 
(10) Listen to, consult with and involve looked after children and care leavers  
 and their carer’s in the assessment, development and delivery of services, 
 including inviting them to act as advisers to the Committee on a regular basis. 
 
(11) Develop knowledge and be aware of the experiences and concerns of looked 

after children and care leavers. 
 
(12) Promote achievement and acknowledge the aspirations of children and young 

 people and show ambitions and aspirations for all looked after children and 
 care leavers. 

 
(13) Champion the provision of Council based work placements and 
 apprenticeships for looked after young people. 
 
(14) Monitor the effectiveness of the Virtual school. 
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