Minutes of the Scrutiny Overview and Governance
Committee held in the Council Chamber at Walsall Council

House

Thursday, 9 October 2025 at 6.00p.m.

Committee Members present:

Portfolio Holders present:

Other attendees:

Officers present:

18.  Apologies

Councillor J Murray (Chair)
Councillor K Ferguson
Councillor P Gill

Councillor N Latham
Councillor A Nawaz
Councillor L Rattigan
Councillor K Sears

Councillor M Bird — Leader of the Council
Councillor A Andrew —Deputy Leader and
Prosperous Places and Investment

Helene Dearn — Executive Director for
Employment, Skills, Health and Communities
Councillor Burrow — Chair of WMCA Overview
and Scrutiny Committee

Billy Dunlop — Membership Relationship Manager
Lyndsey Roberts — Statutory Scrutiny Officer

Judith Greenhalgh — Executive Director of
Resources and Transformation

Javad Igbal — Head of Law

Rosalyn Liburd — Deputy Elections Manager
Sam Roberts — Elections Officer

Matthew Powis — Senior Democratic Services
Officer

An apology for absence was received from Councillor K Hussain.

19.  Substitutions

Councillor A Nawaz substituted for Councillor K Hussain.

20 Minutes of the previous meeting



21.

22.

23.

A copy of the minutes of the meeting held on the 8 September 2025 was
submitted [annexed].

Declarations of Interest and Party Whip

There were no declarations of interest or party whip.

Local Government (Access to Information) Act 1985 (as amended)

There were no items to consider in private session.

WMCA Corporate Update

The Committee received a corporate update from the West Midland
Combined Authority (WMCA) which included an overview of the work carried
out by the WMCA Overview and Scrutiny Committee from the previous year
[annexed].

The Executive Director for Employment, Health, Skills and Communities
outlined that WMCA remained focused on the West Midlands Growth Plan,
which aimed to create 100k of jobs across multiple key industries which
included:

- Advanced engineering, including electric vehicle and battery technology
- Clean technology and energy.

- Health and medical technology.

- Digital and the creative industries.

- Professional and financial services (next generation services)

Together with the Growth Plan, the Mayor of the WMCA, Richard Parker had
prioritised the Spatial Development Strategy, which aimed to highlight the best
locations to meet future demand for new homes and workplaces. This priority
was linked with the English Devolution & Communities Empowerment Bill,
which would deliver further powers for Mayoral Strategic Authorities. In
addition, the WMCA had received an Integrated Settlement with a budget of
£1.2bn following transfer of funding from Central Government to the West
Midlands to support the authority’s strategic priorities.

The Committee noted the role of the WMCA'’s two Scrutiny Committees which
were made up from constituent and non-constituent Councils across the
region. Each of the Committee’s work programmes were outlined including the
in-year activity to date from the Scrutiny Annual Report.

A question and answer session took place and following on, the principal

points from the ensuing discussion:

- An appointment of a new Chief Executive had been completed and there
had been a number of changes to the Executive Leadership Team.



24.

The West Midlands was due to host a UK Investment Summit in late
October 2025 with a focus on unlocking investment into UK cities and
industrial clusters.

Scrutiny had prioritised regional development, skills, employment,
transport connectivity and Mayoral accountability as part its work.

The Scrutiny Committee consistently conducted question and answer
sessions regarding the WMCA proposed budget, providing a structured
forum for reviewing and evaluating the Mayor's proposals.

There needed to be a focus on improving transportation across the region
to enable easier access for training and to support job opportunities across
multiple sectors.

A Scandinavian Job Rotation scheme would enable employers to upskill
employees and backfill vacancies from the unemployed. A trial scheme
had been positive for the economy and discussions about funding were
ongoing with Government about future funding.

Work between local authorities and WMCA was ongoing to ascertain
suitable development spaces for future housing needs. In addition, there
was a particular focus on derelict land spaces. Further information would
be circulated in writing.

Bus franchising was advancing and there was a focus on procurement of
SPRINT vehicles as part of the WMCA Transport Strategy.

There was a close working relationship between WMCA and Walsall
Works which had been beneficial to getting young people into meaningful
employment and training.

Work was ongoing to promote the work of the WMCA and its work
throughout the conurbation through clearer communication strategies.

As the WMCA was made up of 7 local authorities, collective voice helped
to address the conurbation’s unique challenges and issues.

There was some concern about the Government’s intention to strengthen
Combined Authorities especially in relation changes with voting structures.
Racial Equality Taskforce had been established by the Mayor which was
an opportunity to explore community cohesion within the conurbation.
Concerns were raised about the perceived late procurement of the
SPRINT vehicles.

An update on the progress of Alridge Station was requested. In this
respect, it was confirmed that a response would be provided in writing.

The Chair thanked representatives from the WMCA for their attendance.

At this point, Councillors Bird and Andrew left the meeting at 6.53p.m

Resolved:

1. That, the WMCA Corporate Update be noted.

2. That, an update on the progress of Aldridge Station be provided in
writing.

3. That, further information on WMCA support to local authorities to

deliver housing would be provided in writing.

Walsall 2026 Election Preparedness



25.

The Head of Law presented an overview of the Walsall’s Election
Preparedness for the upcoming 2026 local elections [annexed].

In May 2026, all 60 Council seats were up for election, making the local
elections, the largest local election since 2004. Oversight of preparations for
the Elections were provided by the Elections Project Board, chaired by the
Chief Executive, and included senior leaders from key departments to ensure
comprehensive decision-making and support for the Electoral Services team.

Preparations included detailed logistical planning such as securing a count
venue and enhanced accessibility measures such as audio ballot papers and
BSL translations with progress monitored regularly against key milestones set
by the Board and the Electoral Commission.

Members sought clarification about whether there would be any staff on hand
to guide electors on how to vote and whether the public advertisement for
Voter ID would be in place. In response, it was confirmed that the Council had
prepared a media campaign for the local elections which included notices,
literature and additional staff in some polling stations. In addition, normal
advertisements of voter identification would take place to remind the
electorate of voting requirements.

The Committee received assurances that changes with senior management at
the Council did not impact on the overall preparedness of the Council to
deliver the Election.

Polling District and Polling Places Review 2025

The Deputy Elections Manager presented the Polling District and Polling
Places Review for 2025. Members were informed that the Council was
required to periodically review polling district and places at least every five
years to comply with legislation [annexed].

The last compulsory review took place in 2024 however due to the
establishment of new ward boundaries as set by the Walsall (Electoral
Changes) Order 2025, it became necessary to review polling district and
places in preparation for the 2026 local elections. It was noted that the
number of seats for election and ward numbers had not changed however, 13
ward boundaries and ward names were due to change.

A public consultation commenced from June to July 2025 on the proposed
review, which received 106 responses across multiple stakeholders. One
significant change was the reduction in temporary portacabins from 23 to 12
which would improve accessibility and reduce overall election costs.

A Member echoed concerns about parking at Watling Street Primary School.
It was requested that additional polling station be placed around the venue to
manage traffic as appropriate.

The Chair thanked the Elections Team for their hard work and dedication.



26.

27.

28.

29.

30.

Resolved:
That, the Polling District and Polling Places Review for 2025 be
forwarded to Council for approval.

Scrutiny Chairs Feedback

The Chair invited each Scrutiny Committee Chair to present their feedback
since the last meeting of the Committee.

Areas of focus — 2025/26

The Committee noted the proposed areas of focus for the remaining meetings
of the municipal year. [annexed]

Following a discussion, it was noted that the next meeting would focus on the
Council’s Draft Budget and Capital Programme as well as the Consultation on
the Walsall Borough Local Plan.

Resolved:
That, the areas of focus for 2025/26 be noted.

Forward Plans

The Committee noted the forward plans as submitted by the Cabinet, WMCA
and the Black Country Joint Executive Committee. [annexed]

Resolved:
That, the forward plans be noted.

Recommendation Tracker

The Committee received the tracker of recommendations from previous
meetings, including progress made and outstanding items. [annexed].

Date of next meeting

It was noted that the date of the next meeting would take place on 6
November 2025.

There being no further business, the meeting terminated at 8.02p.m.
Signed:

Date:



