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Committee 
Meeting 

Agenda item 

30th June 2025 

• Establishment of work programme for forthcoming year 

• Introduction to CPB services presentation 

• Quarterly performance report  

• Children in our Care strategy 

• Care Leavers Strategy  
 

1st September 2025 
 

• Adoption@heart annual report 

• Fostering annual report 

• Fostering Services practice improvement framework annual report 

• Placement Sufficiency Strategy  

• Ofsted ILAC report 
 

10th November 2025 
TLC 

Engagement Session with an update on: 
 

• Participation and Engagement  

• Ofsted ILAC report  
 

 

8th January 2026 
 

• Virtual school Annual report 

• Independent Reviewing Officer Annual report 

• Annual performance report  
 

 
9th February 2026 
 
 

Engagement Session focus on: 
 

• House project update 

• CIC and Care leavers alliance work 
 

31st March 2026 
 

 

• CAMHS report and new FLASH service 

• Health annual assurance report 

• CPB annual report  
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