Agenda Item No.
Social Care and Health
Overview and Scrutiny Committee

16 OCTOBER 2025

Update on the 2026/27 — 2029/30 Medium Term Financial Plan
Correction

Savings proposals

The current budget proposals include £28.244m of savings to be delivered for 2026/27.
There is also £12.486m identified for 2027/28, £17.086m for 2028/29 and £4.005m for
2029/30. Savings are classified into two categories:

1. Policy Proposals - which require an Executive decision to proceed, and which will
be referred for public consultation and equality and health impact assessment.
There are no policy savings within the proposals for 2026/27 to 2029/30.

2. Operational Proposals — savings which officers have delegations to implement;
examples include restructures, back-office savings, operational efficiencies.
These total £28.244m in 2026/27 (£61.822m over the four years to 2029/30).

Some proposals require investment to support delivery. Such investment will only be
allocated if the relevant saving proposal is included within Cabinet’s final budget report
in February 2026, once consultation and equality and health impact assessments has
concluded.

Those savings proposals relating to the remit of this Committee are shown at Appendix
1 and total £26.482m over 4 years.

Growth and demand proposals
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The current budget includes £63.223m of growth and demand for 2026/27. There is also
£38.525m identified for 2027/28, £41.468m for 2028/29 and £35.615m for 2029/30.

Those growth and demand proposals relating to the remit of this Committee are shown
at Appendix 2 and total £71.500m over 4 years.

The following table summarises the net change in the budget position by Directorate for
2026/27.



Growth and

: Demand Savings Net

Directorate B 9
£m £m £m

Adult Social Care and Public Health 22.767 (9.357) 13.410
Children's Services and Education 21.274 (8.639) 12.635
Economy, Environment and Communities 4.060 (2.673) 1.387
Resources and Transformation 1.270 (0.590) 0.680
Central / Capital Financing* 13.852 (6.985) 6.867
'Fl;otal Net Growt_h and Demand 63.223 (28.244) 34.979

ressures by Directorate

*Central growth and demand pressures includes £11.778m of pay and pension costs which will be
allocated to services following a detailed review of salary budget requirements.



