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1.  Aim 

To allow elected Members to review and feedback on the Member Learning 

and Development Programme for 2025/26.  

 

2.  Summary  

To assist in the delivery of their roles, an extensive Member Learning and 

Development Programme has been developed and refined over recent years.  

Elected Members are required to undertake at least 12 hours of learning or 

development each municipal year.  An updated Member Learning and 

Development Programme is attached to this report to allow elected members 

to feedback and comment on range of learning and development available to 

ensure that it is fit for purpose and meeting their needs. 

 

3.  Recommendation 

That Members review and provide feedback on the Member Learning and 

Development Programme 2025/26.  

 

4.  Report Detail – Know 

4.1 The purpose of training is to equip individuals with the necessary skills, 

knowledge, attitudes and behaviours to meet the organisation's needs in 

relation to its strategic priorities. By investing in people, through their training, 

we ensure we harness their full potential and focus their energies on the 

needs of the organisation while fulfilling their need for personal development 

and job/role satisfaction. 

4.2 The council recognise that such development is a continuing process for both 

employees and elected members in order to equip them with the necessary 

skills to fulfil their roles as community leaders, and to help them manage the 

changes facing the council going forward in delivering its aims and objectives 

as outlined in the Council Plan 2025-2029. 

4.3 Training and development for Councillors should be based on individual 

needs as well as organisational requirements. Councillors have a key role in 

meeting these challenges both as the strategic leaders of the council as an 

organisation and also in providing leadership to their local communities and 

places.  Meeting these challenges at the local level will require councillors to 

transform both their organisations and change the way they relate to their 



communities and places both individually and collectively.  Yet if councillors 

are to play their part they need to be effective in their roles.  The council’s 

processes supporting them also need to be appropriate and relevant to their 

needs. 

4.4 The council formed a project team comprising officers from HRD and Legal 

and Democratic Services with the objective of reviewing approaches to and 

content of elected member training, to ensure that it remains fit for purpose 

and supports the council’s transformation ambitions. It is important that the 

training offered is relevant to councillors in enabling them to be effective in 

their role.  In keeping the training programme for elected members under 

review we have sought to hear the Member voice via feedback received 

during focus groups and through other routes. The focus groups have been 

well attended since 2017 with elected members making an invaluable 

contribution to their programme.  The focus group last met on 6th June 2023.  

4.5 Feedback from Members of the Standards Committee to advise and make 

suggestions on how the training and development of Councillors and voting 

co-opted members could be improved is welcomed. 

4.6 Options for future information sharing will be explored with the aim of supporting 
members’ access to useful documents, guidance, and training resources, 
making best use of the technology available to disseminate information.   

 
5.  Financial information  

None directly related to this report, however, on occasions the council will 

commission external training, but this cost will be met from within existing 

budgets. 

 

6.  Legal implications  

6.1 In maintaining up to date policies and procedures the council will ensure that 

services are delivered fairly in an open and transparent manner.  There are 

specific requirements in both codes that elected members and officers 

observe requirements for equalities, diversity and inclusion.  EDI training will 

be made available to all elected members as part of this programme. 

6.2 An effective training programme should aim to improve elected member 

performance and improve governance. 

6.3 Training should also increase elected members understanding of the 

complexity of their role and improve their ability to fulfil the role.  This in turn 

may further reduce the level of complaints that are submitted under the code of 

conduct.  

 

7.  Decide  

Subject to any feedback Members may wish to provide the Member Learning 

and Development Programme will be delivered during the municipal year.  



8.  Respond  

Additions to the Member Learning and Development Programme will be made 

mid-year as required. 

 

9.  Review  

9.1 The council’s Monitoring Officer will liaise with the Member Learning 

Champions to work with all elected members to ensure that they have the 

opportunity to attend at least 12 hours of learning and development each 

municipal year.  

9.2 It is also proposed that the Standards Committee continue to review the content 

and effectiveness of the training programme for elected members on an annual 

basis to ensure that it is relevant to the role and of value to elected members.  

Training should also help the council maintain and improve governance and 

standards. 
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