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Progress Update

For Discussion

1. Purpose 

The Health and Wellbeing Board (HWBB) has a statutory duty to ensure it has
a Walsall Joint Health and Wellbeing Strategy (WJHWS) and a Joint Strategic
Needs Assessment (JSNA) in place. The current ‘Walsall Joint Health and 
Wellbeing Strategy 2022-25’ has been extended for a year, with a new 
strategy being developed later in this year, outlining the key local health and 
wellbeing priorities for the borough using the refreshed JSNA. 

The refresh of the JSNA, last published in 2021, is currently under way. This 
will help identify the health and wellbeing needs of the local population and to 
reduce health inequalities. In addition, the Indices of Deprivation are due to be
published later in the year and Walsall is set to have new boundaries for its 
council wards. These will impact our JSNA and so will be included when 
available.

The recommendations noting this update is taking place, and to make suitable
preparations in which to participate in a JSNA workshop later in the year.  
This will ensure HWBB members are well versed and equipped to agree upon
local priorities and collectively develop local plans to improve the health and 
wellbeing of the population and help to reduce health inequalities.

2. Recommendations

2.1 The HWBB note that the refresh of Walsall’s JSNA 2025 is currently 
underway and on schedule.

2.2 To review our Walsall JSNA [on the Walsall Insight website topic page]  in its 
present form and suggest data / topics that would add merit to include.

2.3 To note that a planned workshop in the Autum will invite HWBB members to 
review the findings from the JSNA refresh and to use the findings to help 
shape and agree future priorities.

 

3. Report detail

3.1 The current ‘Walsall Joint Health and Wellbeing Strategy 2022-25’ has guided
our efforts to improve the health and wellbeing of our local population, for 
which the JSNA provided the core evidence base to help shape and set the 
priorities within it.  

https://www.walsallintelligence.org.uk/jsna/


However, with the current strategy approaching the end of its life cycle, a new 
strategy needs to be developed, appropriately informed by a refreshed JSNA.

3.2 The new strategy will help us to focus on achieving our ambitions and 
priorities in ‘Pursuing Excellence: Our Council Plan 2025-2029’ and the 2040 
ambitions in the ‘We Are Walsall 2040 Strategy’. This is through ensuring 
alignment of the health and wellbeing priorities and plans to the following 
ambitions:
 Thriving and Happy
 Healthy and Well
 Prosperous and Innovative
 Proud of our Borough

 
3.3 The refresh of our Walsall JSNA is actively in progress.  It is being led by 

Business Insights, but with input from core contributors across the 
organisation and Partners.  A fortnightly ‘JSNA core subgroup’ takes place to 
sense check progress, alleviate potential barriers and to ensure momentum.

3.4 The JSNA update follows the same approach as previously, which was very 
well received and has been repositioned in many other Local Authorities as a 
result.  Data is presented as a suite of interactive Power BI dashboards, with a
‘key points’ commentary teasing out the main highlights.

Ours will continue to be hosted on the Walsall Intelligence website – Walsall 
JSNA and following the Marmot life course approach, will have the following 
key chapters:
 Chapter 1 – Health & Wellbeing
 Chapter 2 – Healthy Start
 Chapter 3 – Adult Wellbeing
 Chapter 4 – Ageing Well
 Chapter 5 – Place
 Chapter 6 – Economy
 Chapter 7 – Housing
 Qualitative Data – recent survey data 
 Supporting Information – useful links, profiles etc.

3.5 Examples of the type of data included within each of the chapters is illustrated
in Table 1 below.  Health inequalities across the breadth of the chapters will 
be core as well as ensuring other key themes are expressed such as mental 
health amongst all ages, quality of life and celebrating our diverse 
communities.  This is not an exhaustive list, it is within our gift to shape our 
JSNA as we see fit locally.  Therefore, we welcome suggested datasets to 
consider, providing they add value and merit to support your need in 
identifying future priorities.  
Our Walsall JSNA is one of our high-level strategic Assessments, to assist 
with your decision making.  As part of the JSNA process, there are other deep
dive topic specific needs assessment that exist which will complement.

Table 1 – JSNA data examples within each of the chapters:

Chapter Data examples included
Chapter 1 Population (including specific groups such as armed forces)

Life expectancy – males and females
Health inequalities

Chapter 2 Infant mortality
Child poverty

https://www.walsallintelligence.org.uk/jsna/
https://www.walsallintelligence.org.uk/jsna/


Educational attainment
Health weight

Chapter 3 Adult physical activity
Lifestyle choices i.e. smoking
Making Connections Walsall 
Mental Health

Chapter 4 NHS Health checks
Disease prevalence
Premature mortality
ASC contacts, reablement, carers, safeguarding

Chapter 5 Air quality
Safe and sustainable travel
Parks, allotments, green spaces
Crime

Chapter 6 Deprivation
Benefit claimants
Economy and employment

Chapter 7 Housing conditions
Fuel poverty
Homelessness

Qualitative Resident survey
Community safety survey
Carers survey

Supporting 
information 

OHID Health Profiles
Public Health Outcomes Framework 3x3 tool
Mosaic market segmentation data

3.6 As it stands, the Indices of Deprivation are scheduled to be updated later this 
year.  This is a key dataset that contributes to determining deprivation across 
Walsall. This will be added to our JSNA in due course.  In addition, changes to
Walsall’s ward boundaries are pending next year.

3.7 The updating of our JSNA will feed timely into a scheduled workshop in the 
Autumn to agree what priorities HWBB members would like to commit to.  
This will come to HWBB in December 2025 and will contribute to a refreshed 
Walsall Joint Health and Wellbeing Strategy.  The Strategy will come to 
HWBB in March next year.

3.8 Post workshop, our updated Walsall JSNA will be finalised whilst work on the 
Strategy takes precedence.  A final version of our JSNA will be brought to 
HWBB in December 2025 and the Strategy in March 2026.

4. Implications for Joint Working arrangements:

It is important to foster good working arrangements. The refresh of the JSNA 
process will support the development of the new strategy. Health and 
Wellbeing Board partners are crucial in this process. 

4.1 Financial implications:

None

4.2 Legal implications:

HWBBs have a statutory duty to ensure they have a JSNA and Health and 
Wellbeing Strategy in place.



4.3 Other Resource implications 

None

5. Health and Wellbeing Board Priorities - impact:

5.1 The Health and Wellbeing Board have a statutory duty to ensure a JSNA and 
Health and Wellbeing Strategy are in place. Both documents are used to 
identify local priorities and develop local plans to improve the health and 
wellbeing of the population and reduce health inequalities.

Background papers

Link to Joint Walsall Health and Wellbeing Strategy 2022-25 - Walsall Joint 
Local Health & Wellbeing Strategy 2022-25

Walsall Insight JSNA - JSNA - Walsall Insight

Appendices:

None
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