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TITLE OF THE MATTER CALLED-IN: Improving SEND Adult Provision for the
Borough of Walsall - Disposal of Council owned building on Littleton Street
West.

DATE CONSIDERED BY CABINET: 24 September 2025

CABINET PORTFOLIO HOLDER: Councillor Andrew — Statutory Deputy Leader —
Prosperous Places & Investment

DATE OF OVERVIEW AND SCRUTINY MEETING: 14 October 2025

Grounds under which the matter was called in for scrutiny:

No confirmed proposals on relocation. How can it be said it’s to save money?

Record here the Overview and Scrutiny Committee conclusions and
proposals:

The lead call-in member briefed the Committee on the rationale behind the call-
in, stressing the importance of the leather museum as an asset to Walsall. In
addition, clarity was sought around the plan for its re-location.

Two external witnesses addressed the Committee, raising concerns around the
consultation process and stressing the importance of the leather museum in
providing opportunities for residents to be inspired to work in the leather
industry. The Committee was reminded that the Victorian building was important
to the heritage of the Borough. As such, Members were asked to consider the
importance of the leather museum to the heritage and culture of Walsall, with
concern expressed that a suitable venue had not been found for it to relocate to.

There were several statements received in support of the leather museum,
which were circulated, and considered by Members.

The Portfolio Holder (Prosperous Places and Investment) reminded the
Committee that the Cabinet report related to the decision to sell a building to
Walsall College to improve SEND provision. It was stressed that consultation on
the sale of a building was not required, and that there was an ambition to
improve the museum offer in Walsall. The Leader of the Council added that




proposals would improve the SEND offer in Walsall and assured the Committee
that a plan was in place to purchase an alternative building for use as the
Leather Museum. He also stressed the importance of value for money, and the
need to increase footfall to the Leather Museum.

The Portfolio Holder (Children, Families and Lifelong Learning) reiterated the
importance of children with SEND needs transitioning into adulthood, and that
the Council had a duty to provide sufficiency. This was supported by
representations from the Principal and Chief Executive of Walsall College, who
expressed the benefits of SEND provision at the site and the complex needs of
the cohort in question, describing the building as the perfect environment for
SEND provision.

Members posed questions and received clarifications to better understand the
challenges and opportunities associated with the disposal of the Council owned
building on Littleton Street West.

Challenge was provided in relation to the storage of artefacts, which the Leader
of the Council assured Members would be handled in the correct manner. It was
questioned if alternative options had been explored, and if the building was the
most suitable place for the proposed SEND provision. Assurance was sought
that a replacement building would be accessible and that it would retain its
heritage. In response to further challenge, the Executive Director for Economy,
Environment and Communities informed the Committee, of work that had been
done and would continue to take place with businesses and other stakeholders
within the leather industry in relation to the relocation of the leather museum.

The following resolution was moved, and seconded:

That the proposed move of the leather museum was halted until a full
independent review of the proposal had been commissioned, incorporating the
full results of a public consultation in line with the equality impact assessment
and business case with full financial modelling outlining the £195,000 saving.
The motion was carried. Four votes in favour and none against.

Following this an additional resolution was proposed and seconded:

That the Committee call on Cabinet to not sell the building and find an
alternative way of providing a SEND facility for Walsall College.

The motion was carried. Five votes in favour and none against.

Recommendation(s)

1. That the proposed move of the leather museum was halted until a full
independent review of the proposal had been commissioned,
incorporating the full results of a public consultation in line with the




equality impact assessment and business case with full financial
modelling outlining the £195,000 saving.

2. That the Committee call on Cabinet to not sell the building and find an
alternative way of providing a SEND facility for Walsall College.

Explain here how the proposals/recommendations of the Overview and
Scrutiny Committee differ from those of Cabinet:

To not dispose of the council owned building on Littleton Street West.

This form provides an accurate record of the meeting of the above named
Overview and Scrutiny Committee.

Chair of Prosperous Places and Investment Overview and Scrutiny
Committee

Signature: K. Ferguson Date: 15 October 2025




