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CABINET PORTFOLIO HOLDER: Councillor K Murphy — Street Pride

DATE OF OVERVIEW AND SCRUTINY MEETING: 13 May 2025

Grounds under which the matter was called in for scrutiny:

1. How was the decision arrived at?

2.  Why options 1 was the preferred choice.

3.  To provide clarity on how we implement the Government’s Food Waste
Collection mandate, by what method, and what options were considered.

4.  The call-in allows the topic to be discussion at Scrutiny in a public form as
the decision affects the entire Borough.

Record here the Overview and Scrutiny Committee conclusions and
proposals:

The Committee was briefed on the rationale behind the call-in. Members posed
guestions and received clarifications to better understand the challenges and
opportunities associated with food waste collection.

The Portfolio Holder for Street Pride addressed the call-in regarding the
mandatory food waste collection commencing in March 2024. She highlighted
the lead times required for acquiring vehicles and caddies, as numerous local
authorities are engaged in similar procurement activities to comply with the
Government's mandate for food waste collections starting in March 2026. It was
stressed that the lead time for the order of complaint food waste collection
vehicle was 6 to 9 months, therefore, a decision was required in good time and
to achieve the Council’s best value duty.

The Council had conducted feasibility studies on an alternative provision which
were financially difficult, despite New Burdens Funding being forthcoming from
Central Government and the long-term funding of the service. The public would
receive further communication campaigns outlining the new food waste
collections service and would be provided with adequate food waste caddies




and containers. It was reported to Cabinet that the detailed report presented
outlined the two options considered, which were based on a thorough process
undertaken by officers.

The Committee questioned the Portfolio Holder and Officers in relation to the
following:

o How Cabinet had arrived at their decision.

o For further detail on consultation and the opportunities to engage with the
public.

o How the Council would encourage the public to separate food waste.

o Whether the food waste disposal was an optional programme for each
household.

o Whether the Council would reduce general waste collections.

o Options to mix garden and food waste collections.

Members of the Committee deliberated on the information presented and
expressed concerns regarding the insufficient consultation with the public and
members on the initial Cabinet decision. There was a consensus that regardless
of mandatory requirements and the Council’s best value duty, the Council
should involve the public in discussing methods for food waste collection prior to
implementation. In addition, Members raised various points about the
practicalities of implementing the service, including how the Council would
enforce compliance of food waste, and the issues of fly-tipping and exacerbating
anti-social behaviour in communities.

As such, there was a view that there should be a pause to allow reflection on
alternative options such as biomass machines and anaerobic digestion which
were highlighted as examples of where the Council could reduce cost and
improve efficiency in waste management in the long term. There was a
suggestion that such proposals could be incorporated into existing infrastructure
at the Household Waste Recycling Centre in Aldridge, which would provide the
ideal location for works associated with processing co-mingled food and garden
waste. As a result, the Committee unanimously agreed to investigate these
alternatives, with the allocation of £100,000 from the Council’s general reserves
to commence a feasibility study.

Recommendation(s)

That, the Director of Financial, Assurance and Procurement, as Section
151 Officer, allocate £100,000 from reserves to enable the Director of Place
and Environment to investigate the feasibility of implementing a
biomass/biochar and anaerobic machine at the Household Waste
Recycling Centre and Waste Transfer Station in Aldridge for co-mingling
green and food waste, with the aim of processing these materials on-site.




Explain here how the proposals/recommendations of the Overview and
Scrutiny Committee differ from those of Cabinet:

The proposal outlined an alternative method for the disposal of food waste that
should be considered alongside the options in the cabinet report.

The importance of consulting with the general public prior to the implementation
of a food waste scheme was also emphasised.

This form provides an accurate record of the meeting of the above named
Overview and Scrutiny Committee.

Chair of Economy and Environment Overview and Scrutiny Committee

Signature: Glle M. Fellows Date: 16 May 2025




