
Appendix D – Timetable for Consultation and Decision-Making 

Area Deadline Lead Officer(s) 
Other Officers / Input 

Required 

Report to Cabinet to 

seek approval to consult 

15 Oct 

2025 
Head of SEND and Inclusion 

Head of Education 

Sufficiency and Access, 

Schools Forum Working 

Group, Finance 

Consultation with 

schools on revised rates 

3–28 Nov 

2025 

Schools Forum Working 

Group, Head of SEND and 

Inclusion, Head of Education 

Sufficiency and Access 

 

Report to Schools 

Forum on consultation 

outcome 

20 Jan 

2026 

Head of SEND and Inclusion, 

Head of Education 

Sufficiency and Access 

Schools Forum Working 

Group, Finance 

Report to Cabinet on 

final formula and 

consultation outcome 

11 Feb 

2026 

Head of SEND and Inclusion, 

Education Sufficiency and 

Access 

Schools Forum Working 

Group, Finance 

Implementation of 

revised funding formula 

1 Apr 

2026 

Head of SEND and Inclusion, 

Education Sufficiency and 

Access 

Finance 

 


