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Key Achievements

* Appointment of Senior Partnership Officer

Launch of Website

Publication of Bi-Annual Report

Successful Delivery of We Are Walsall 2040 Conference

Post Event Conference Report

e 2040 Ambassador — Sacha Jones
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Senior Partnership Officer

* Collectively funded post hosted by Walsall Council

* Provide effective strategic co-ordination of the 2040 partnership and associated groups
* Review the effectiveness of arrangements
* Drive implementation

* Oversee monitoring

* Alignment to partnership initiatives and strategies and effective communication with
partners

* Develop Performance Framework ensuring reporting of outcomes and deliverables
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WAW2040 Website

* Launch of Website WAW 2040

* Focuson CRRAD
e Community led vision :
* Focus of 4 strategic ambitions _
* Borough Wide Collaboration o e e
« Engagement and participation i R

* Phase 2 - Development of Website
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iI-Annual Report

We Are Walsall 2040 Timeline

We Are Prosperous Y
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We Are Walsall 2040 Conference
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Post Conference Summary Report
[ introduction |

The We Are Walsall 2040 Conference, heid in June
2025. brought together local leaders, residents, and
partners to celebrate progress and reaffirm commitment
to the borough's long-term vision. Focused on making
‘Walgall the most improved borough in the region by
2040, the event showcased achievements whilst
encouraging collaboration and co-creation to build a
thriving. inclusive, and resilient future.
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SUMMARY
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What was the purpose of the Conferance?

o~

Lounch the Wa

N

Calabrate our Realfirm our
Achievemsants Commitments

ore Wialsoll 2040
Bi-snnusl Aspor

WALSALL'S KEY ASSET
15 ITS PEOPLE AND
THATS ALWAYS BEEN
THE CASE. WE ARE
WALSALL 2040
BRINGS PEOPLE
TOGETHER, FOSTERS A
SENSE OF BELONGING
AND ENSURES NO
ONE IS LEFT BEHIND

COUNCILLOR MIKE BIRD
LEADER, WALSALL
COUNCIL

Workshops

Az part of the We Are Walsall 2040 Conference, a series of
workshops were held to explore key priorities for the borough's
future. These sessions brought together community wvoices.
professicnals, and partners to collaborate on practicel solutions and
share lived experiences. Workshops were held on key themes
present in the We are Walsall 2040 Strategy, the following pages
summarlse the insights and actions discussed in each workshop.

© &

Children and Crime and

Young People Productivity Community Safety
Financial Net Zero Health and
inclusion Prevention

WE ARE
WALSAILL STEVEN SMITH
2040 FOUNDER, POUNDLAND

A LONG-TERM PLAN FOR WALSALL IS NOW IN PLEEJHE
INVESTMENT IS COMING AND WITH THE PROUD PEOPLE OF
WALSALL BEHIND IT THAT INVESTMENT WILL BE TURNED INTO
A BRIGHT FUTURE.

IT WON'T BE THE SAME AS WHEN | USED TO WORK ON THE
MARKET STALLS, BUT IT CAN BE A FUTURE WHEN OUR
CHILDREN DO WELL FOR THEMSELVES AND SUCCEED.




WAW2040 Ambassador rpr—

28 Liked by wearewalsall2040 and others

sacharjones Had a great meeting today with Walsall Council

and so exited to announce | will be an ambassador for the

@wearewalsall2040 Project @ can't wait to represent the best

town in the UK! (in my honest opinion) and show everyone why

| love it so much! (Other than because we have an ice cream Our Vision ,
man that takes card @). When they asked me about being ng,“gh"-’”‘;,?“;;*;n‘"“b ~ &
involved | didn't even hesitate ¥ Lots of exciting things lined hbaiici |

up and | can't wait to get started! Actually buzzing @ SN

#WAW2040 #walsall #ambassador #mafs #mafsuk
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Governance Structure
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Strategic Partnership Board

. Partnership Board has been focusing on themes from the 2040 ambitions
. Health and Wellbeing Presentations has been received focusing on:

Physical Activity

Framework
/1 Living Active Lives

Healthy Spaces

.73\ Good Mental
WE ARE } 7 Health 2 Leisure Services
WALSALLL

2040 o Community that
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M Care
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Financial Inclusion

. Financial Inclusion was identified as a key priority area for the Delivery Group to improve access to affordable,
appropriate financial services for all residents, with a focus on individuals and communities who are currently

financially or digitally excluded.

 ATask and Finish Group was established to develop a Financial Inclusion Strategy for Walsall. This was a
partnership initiative

. The strategy was formed around the following key foundational points:

’}t [ Strategic Approach Across Services

All-Age Provision K

Culturally Competent Links to other key strategies
Graduated service provision
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Priority 1

Enhancing Financial
Education,
Capability and
Resilience

Those living in Walsall will be given
the tools to succeed in Walsall.

Work with education leaders to deliver financial
education and training to children and young
people in schools, colleges, and other settings.

Delivering coaching and mentoring for adults and
families in diverse settings, including workplaces,
community centres, Walsall Connected hubs
addressing both financial education and targeting the
skills gap in Walsall.

Developing and disseminating financial
information and guidance to older people and
their carers.

Creating and supporting diverse, culturally
competent peer-to-peer networks and groups.

Financial Inclusion Strategy — Plan on a Page

Priority 2

Shaping Our
Services

Services that exist to help Walsall
residents with financial wellbeing will be
holistically designed based on data,
insight and lived experience to be highly
effective in supporting all who live in
Walsall.

Creation of a Financial Inclusion Taskforce to
drive progress and provide a dedicated multi-
agency response to financial wellbeing.

Leveraging the strengths and assets within our
community and encouraging and supporting the
development and expansion of ethical and
alternative financial providers.

Listening to you and co-producing services based
on your words and experience using a bottom-up
approach.

We will ensure all our services are designed to promote
financialinclusion, by aligning and utilising data as
organisations and ensuring that our staff are trained to
supportthosein need.

Priority 3

Targeting the
impacts of financial
exclusion and
reducing
inequalities

We will work to tackle the root causes of
financial exclusion and work upstream of
issues to preventresidents from
becoming financially excluded.

Improve access and remove barriers that
residents face to promote financial inclusivity,
such as transport costs, health, education and

other public services.

Expand and promote the provision of affordable
nutritious food, clothing and other essential items
to those in need.

Promotion and awareness raising of the National
Living Wage and Real National Living Wage,
alongside fair and flexible working practices,
retaining wealth within communities in Walsall.

Improving the physical and digital access to financial
products and services, by increasing the number and
diversity of financial outlets whilst enhancing the
digital inclusion and skills of Walsall residents.



Walsall Voices - Podcast MLQK[E[L

* Key priority of the WAW2040 Delivery Group is to raise aspirations
and elevate the voices of residents.

* Walsall Voices podcast is an opportunity to showcasing real stories
and perspectives that shape the borough’s future

* Launching on 23" September 2025
* Hosted by Sacha Jones

* Launch event planned with Walsall College as part of Freshers
Week

* Regular release of episodes on YouTube and Spotify \Z Walsall College

* 11 Episodes have been recorded FUTURE
FLAMES

PRODUCTIONS
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\Z Walsall College

FUTURE
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Communications Projects — Phase 1
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Communications Projects — Phase 2

Did you know....

Promoting successes,
challenges and
opportunities

=

Roaming Mic

A roaming mic showcasing
neighborhoods, communities,
projects and assets.
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Shine A Light

Focus on projects in
the community

2040



Next Steps

 Community engagement underpins all our future action and runs as a constant through
our work.

* Performance Framework is currently in development, seeking to provide a structured
approach to collecting data and evidence-based decision making.

* Strengthen data collaboration across partners to build a clear, robust understanding of
needs and accelerate progress toward our 2040 ambition.

* Work will continue with theme partnerships in the borough, aligning their work with the
overall vision set by Residents in We are Walsall 2040.

* Raise aspirations of residents with our Walsall Voices podcast, to showcase and promote
successes of those living and working in Walsall.
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Contact

Senior Partnership Officer:

Parveen Sangha
Email: parveen.sangha@walsall.gov.uk
Telephone: 01922 652641
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