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1. Role and Function

The Transport Delivery Overview and Scrutiny Committee (TDOSC) is
established to undertake the West Midlands Combined Authority’s (WMCA’s)
statutory overview and scrutiny responsibilities in respect of transport,
principally through pre-decision scrutiny, pre-development scrutiny and
enacting ‘call in’ arrangements, as determined necessary by members of the
committee.

TDOSC is intended to be an advocate for residents of the West Midlands and
ensure that the decisions made by the WMCA help to make the West Midlands
a more prosperous and better-connected region, which is fairer, greener and
healthier.

2. Progress Overview

TDOSC has monitored and provided oversight of the performance of the
transport capital programme delivery for projects being delivered as part of the
City Region Sustainable Transport Settlement (CRSTS) and other funding
allocations.

As part of an ongoing programme, TDOSC has monitored the operational
performance of transport networks, including bus, rail, tram, micro mobility and
highway networks via reports prepared by Transport for West Midlands. The
committee has sought to hold to account the performance of transport operators
against agreed targets and to influence performance generally.

The committee has overseen the customer satisfaction levels of the transport
system and provided oversight to improvements in customer experience,
including digital customer products and services provided by Transport for West
Midlands.

TDOSC has played a role in reviewing and inputting to the region’s Road Safety
Strategy and monitored the delivery plans of the Regional Road Safety
Strategic Partnership against a set of targets contained within the strategy.

The committee has received reports on bus franchising and the bus depot
strategy.



Key Achievements, impact and ongoing work

The efficient and safe operation of transport networks in the West Midlands will
help achieve the ambition set out in We are Walsall 2040 and the Council Plan
2025-29, by supporting sustainable transport infrastructure and services to
provide Walsall people with access to a range of opportunities in their
neighbourhoods, across the borough, and in the wider West Midlands. TDOSC
has helped to monitor, review and challenge transport delivery in support of
these aims.

As part of the CRSTS rebaseline exercise in spring 2025, TDOSC reviewed the
revised programme and the pipeline of future investment schemes for entry into
the delivery programme. This reconfirmed the importance of major capital
investment in the Walsall area including the completion of the A34 Sprint (bus
rapid transit) scheme and the ongoing development work for a new rail station
and train service at Aldridge.

TDOSC reviewed the outcome of the region-wide consultation on bus
franchising earlier in 2025. The WMCA Mayor’s subsequent decision to
franchise the bus network in the West Midlands will see delivery phased from
2027 onwards. The lot containing the Walsall services will be tendered in the
first tranche of contracts from 2027.

The bus network is important to Walsall because some 25% of households in
the borough do not have access to a car, but this lack of car access rises in
certain localities e.g. 39% in St. Matthew’s ward. Further, rail services are
limited to the Chase Line (Rugeley — Walsall — Birmingham) at present, and
Metro Line 1 between Wolverhampton and Birmingham only serves the very
western part of the borough at Moxley via the Bradley Lane stop. TDOSC has
a clear role to help ensure that a comprehensive network of franchised bus
services is operated in the borough of Walsall from 2027.

Looking Ahead

The work programme for TDOSC for the remainder of the 2025/26 municipal
year includes the following key items: -

e Sprint purchase of vehicles — in November 2025 the committee will
consider the proposals to be considered by the WMCA Board on 14
November to purchase 24 articulated 18m buses and associated
infrastructure to enable the introduction and operation of through services
between Walsall and Solihull on the Sprint corridor. Walsall Cabinet will
consider Sprint Phase 2 infrastructure works at its December 2025 meeting.
This bus rapid transit route is key to linking Walsall residents to job,
education, training, healthcare, shopping and leisure opportunities in the
wider West Midlands, and increase access to Walsall town centre in support
of the council’s regeneration plans.

e Local Transport Plan (Area Strategies and Implementation) — to review
and comment on the LTP Area Strategies and make any further



recommendations to TTWM or WMCA Board. The proposed Black Country
Area Strategy is currently in development and will help articulate how the
Local Transport Plan will impact Walsall and the wider Black Country.

e Park & Ride — to consider a report on Park & Ride usage across the West
Midlands area. This will help the council understand how new rail stations
at Darlaston and Willenhall opening in early-2026 will be accessed and how
the car parking is likely to be utilised and managed by Tf\WM.

e Fares and Payments Strategy — to review and comment on the Fares and
Payments Strategy.

e Real Time Information — to review the latest position regarding Real Time
Information (electronic information at bus and metro stops) and to make any
recommendations to TTWM/WMCA Board.

Routine reporting will also be received by TDOSC in 2025/26 on: -

e Transport Capital Delivery Programmes — to review the performance of
the Transport Capital Delivery Programme and to make any further
recommendations.

e Transport Operations Programme - to review the performance of
transport operations programme and make any further recommendations.
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