
 

 

Walsall Council – Health and Wellbeing Board 

 
For Meeting 18th September 2025 
 
Walsall Infant Feeding Strategy 
 

For Assurance 
 
 
1. Purpose  
 
1.1 This report seeks to provide assurance to members of the Walsall Health and 

Wellbeing Board as the final governance group for the Walsall Infant Feeding 
Strategy 2024-2029 
 

1.2 It also provides an update relating to current activities and achievements 
against the aims and actions within the strategy.  

 
2. Recommendations 
 
2.1 That members support the work undertaken by the multi-agency Family Hub 

partnership group which developed the Walsall Infant Feeding Strategy 
contributing to ensuring babies have the best start in life.  

 
2.2. That the Walsall Health and Wellbeing Board (HWBB) continues to provide 

overall governance for the Infant Feeding Strategy. Reports on activity are also 
submitted to the Childrens Alliance on a yearly basis and to Family Hub steering 
group on a monthly basis which reports to DfE quarterly on progress. 

 
2.3 That the Health and Wellbeing Board oversight role will include the expectation 

that the Chair of the strategic group feeds back the progress, impact and 
achievements of the Infant Feeding Strategy to HWBB annually. 

 
2.4  That HWBB members use their strategic influence to support changing the 

culture of Walsall to one where breastfeeding is seen as the norm. 
 
3. Report detail 
 
3.1 Breastfeeding and human breastmilk promotes health, prevents disease, saves 

lives and contributes to reducing a broad range of inequalities. There are 

benefits for the baby, the mother, the wider family, the environment, and 

estimated cost savings for health services. However, breastfeeding can be hard 

and currently eight out of ten women stop breastfeeding earlier than they would 

want to. 



 

3.2 The Walsall Infant Feeding Strategy draws on national and local policy and 
guidance as well as local information to outline a series of actions to ensure 
local families are supported in their choices for feeding their infants, and to 
improve breastfeeding rates across the Borough. This requires actions from all 
organisations, and individuals working together to achieve the best outcomes 
for Walsall children. 

 

 
 
3.3  Nutrition in the initial 1,001 days from conception to a child's second birthday is 

critical, as sound infant feeding practices during this phase yield important 
benefits including optimal growth and development, reduced susceptibility to 
infections and chronic diseases, and enhanced emotional well-being and 
parent-infant bonding.  Breastfeeding has many long-term benefits for parents 
and babies. There is evidence that breastfed babies from low-income families 
are likely to have better health outcomes in early life than a child from a more 
affluent background fed with formula milk, so compensating for some of the 
disadvantages of poverty. In addition, breastfeeding has been shown to reduce 
the risk of obesity in later childhood and is associated with a decreased risk of 
dental decay. 

 

 

 

 

  



 

 

4  The Strategy 

 
4.1 The multi-agency strategy action group, consisting of representatives from 

Family Hub Children’s Services, Midwives, Health Visitors, community groups 
and Public Health, have been instrumental in developing and implementing the 
multiagency strategy. This group meets monthly to review progress against 
Family Hub and Infant Feeding Strategy actions. 

4.2 The vision is to create a supportive environment in Walsall that protects, 
promotes and supports breastfeeding. It will enable all parents to optimise the 
nutrition of babies and infants as they make their infant feeding choices and 
therefore develop healthy children and close, loving parent-infant relationships. 

 
4.3 In Q1 2024/25  56.4% of babies born in Walsall had a first feed of breastmilk.  

This figure is significantly below the West Midlands regional proportion of 
69.7% and the national figure of 71.9%, and has been the trend for several 
years. It also means that Walsall did not achieve its 2023 Walsall Family Hub 
target.  

 

Table 1 Trends in first feed breastmilk in Walsall.   

 

The strategy target is to increase the proportion of newborns where babies 
are given breast milk within the first 48 hours from 51.9% (2020/2021) to 60% 
in 2024/25, and 70% by 2027/2028. In order to achieve this concerted effort is 
required. 

 

4.4  In 2023/24 Walsall achieved significantly higher rates of breastfeeding at almost 
40% of infants being totally or partially breastfed at 6-8 weeks than has been 
seen previously.  

 
 
 
 
 
 



 
 
Table 2 Trends in breastfeeding at 6-8 weeks 

 

 
 

 
We are pleased with the achievement of 40% of babies being partially or 
totally breastfed at 6-8 weeks in Walsall. Whilst we did not meet our ambitious 
target to increase the proportion of babies who are exclusively or partially 
breastfed to 45% by 2024/25, this figure was surpassed in Q1 of 2025/26. 
Please note data recording issues during the pandemic period  

 
Although the breastfeeding rate in Walsall at 6-8 weeks as a whole was at 40% 
in Q4 of 2024/25, it is higher in some areas of our borough than others. 
Research indicates that there are many cultural, demographic and 
socioeconomic differences in attitudes and behaviours to breastfeeding. The 
whg community peer supporters have been tasked to work with groups where 
breastfeeding is lower. 

 
4.5    Key Strategic Achievements over the last year 

 Family Hubs achieved UNICEF Stage 1 Baby Friendly Accreditation in April 
2025.  

 A professional and public facing Infant Feeding Pathway has 
been created. 

 4 whg community peer champions with lived experience of 
breastfeeding and living within the communities we wish to 
reach employed and active. 

 Breastfeeding peer support groups have been established 
in all 4 Family Hubs. 



 50 venues have signed up to the Walsall Welcomes Breastfeeding Scheme. 
These include Family Hubs, community, cafes, libraries, leisure centres and 
the Civic Centre, thereby supporting making breastfeeding the norm. 

 Tailored support is offered to families from trained health professionals and 
peer supporters in a range of different venues. 

 High profile events have been run to promote 
breastfeeding e.g. Mother’s Day Tea Party at Littleton 
and Baby Fest in August 2025.  

 Family Hubs have created a Best Start for life booklet 
including feeding your baby information for expectant 
and new families. 
 

 

 

  

 

 

 Over 200 staff have been trained to promote the Healthy Start fruit, 
vegetable, milk and vitamin scheme and are supporting residents to apply. 
More venues such as libraries and community shops have offered to supply 
vitamins and Public Health are developing a universal offer of vitamins for 
women and first dose for breastfed babies. 

 

5. Implications for Joint Working arrangements: 

5.1 Financial implications: 
  

The strategy brings no additional funding implications for consideration by the 
Health and Wellbeing Board for the current financial year 25-26.  
 
However, the infant feeding strategy relies on Family Hub Programme funded 
workforce capacity: i.e. the Local Authority Baby Friendly Coordinator (1 WTE), 
the additional Maternity Services infant feeding role, and also the four Walsall 
Housing Group (whg) Infant Feeding Peer Supporters. 
 
These temporarily funded roles contribute to the multiagency delivery workforce 
in Walsall alongside the Public Health Walsall commissioned Healthy Child 
Programme Infant feeding Service and the existing Maternity ICB funded role 
(plus 13 unprotected hours of neonatal unit un-designated staffing).  
 



There is also a financial commitment in terms of what is currently Public 
Health funding, for provision of Healthy Start universally from its public health 
grant. 

 

5.2 Legal implications: 
  
 There are no legal implications linked with this strategy work. 
 
5.3 Other Resource implications  
 
 Staff time to support strategy objectives is already factored in within the 
 partnership. 
 
6. Health and Wellbeing Board Priorities - impact: 

 
6.1 The work programme for infant feeding supports the 2025 - 2029 Council plan 

ambitions that residents in the Borough will be Thriving and Happy and Healthy 
and Well and that the Council will “Work in partnership to focus on the early 
years, supporting the first one thousand days in a child’s life to give them the 

best possible start, as also set out in We Are Walsall 2040 

 
6.2  The strategy and actions within the strategy support the priorities of the current 

Health and Wellbeing Strategy, specifically in relation to children and young 
people and contributes to the reduction of health inequalities.  

 
6.3 Safeguarding: There are no adverse implications for safeguarding.  
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