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WE ARE LIVING IN AN OBESITY EPIDEMIC
Walsall Food Plan 2025

Majority of children will be overweight or obese in nine areas of England by 2035, study shows 
| Obesity | The Guardian

For the first time since records began, rates are projected to top 50% in nine council
areas, which means there will be more overweight or obese 10- and 11-year-olds in
those areas than not. -RSPH

They are Blackpool (54%), Knowsley (52%), Sandwell (52%), Barking and Dagenham (52%), 
Wolverhampton (51%), Walsall (51%), Newham (51%), Luton (50%) and Nottingham (50%).

Walsall Overview 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.theguardian.com%2Fsociety%2F2025%2Fjun%2F23%2Fmajority-children-overweight-obese-nine-areas-england-by-2035-study&data=05%7C02%7CEsther.Higdon%40walsall.gov.uk%7Cfaccf470109b4562498708ddb2f3ddc6%7C5ddc79c77e69428fba3084b24a1ad994%7C0%7C0%7C638863482678956027%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jv9s3BWumW5s3GJ4lAgqkEvvWya4r1CNPzyhGln5fG8%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.theguardian.com%2Fsociety%2F2025%2Fjun%2F23%2Fmajority-children-overweight-obese-nine-areas-england-by-2035-study&data=05%7C02%7CEsther.Higdon%40walsall.gov.uk%7Cfaccf470109b4562498708ddb2f3ddc6%7C5ddc79c77e69428fba3084b24a1ad994%7C0%7C0%7C638863482678956027%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jv9s3BWumW5s3GJ4lAgqkEvvWya4r1CNPzyhGln5fG8%3D&reserved=0


Impact of Childhood obesity



Economic costs of obesity



Biggest preventable risk factors for ill-health/mortality



Walsall Overview – NCMP 



Obesity 



Walsall Overview – Ward  



Inequalities by ethnicity



• Good Food Deserts 

• Unhealthy High Streets

• Unscrupulous Marketing 

• Lack of Food and Nutritional 

Knowledge

• Lack of opportunity/Inability to Make 

Good Food Choices 

• Link to Deprivation

• Cultural and Learned Behaviours

Exacerbating Factors 

Royal Society for Public Health, 2018



The Food Plan highlights four key priority areas of 

action:

1. Good Food Choice: supporting access to affordable, 

nutritious food and developing knowledge and skills to 

support healthy food choices. 

2. Good Food Environment: improving the food 

landscape to make healthy eating easy, and 

promoting local food growing.

3. Sustainable, Responsible and Resilient: enhancing 

the sustainability and resilience of the food system to 

secure Walsall’s food future and reducing the 

environmental impact of Walsall’s food system.

4. Leadership, Commissioning and Procurement: 

leading by example through enriching catering and 

food procurement practices and supporting partner 

organisations to embrace food plan actions.

 

Food Plan Whole System Priorities 



• Cross sector work to connect, understand and then develop the local physical 

activity system: 

• Facilities and assets, organisations, social networks and programmes.

• 10 strategic areas for development

• Prioritising:

• WHO - Children and Young People / Active Ageing (preventing Frailty)

• WHAT – Swim, Bike, Run, Walk and Dance activities

• WHERE – 7 targeted wards with highest levels of inequality and 

deprivation

• Not just a Strategy but an integrated framework of how we work together, support, 

training and information

• Programme Steering Group (wide sector representation)

• Key aim of community engagement and co-creation

• Provide foundations for Sport England Place Based Partnership funding circa 

£2million for Walsall 2026 - 2030

Walsall Physical Activity Framework



Physical Activity Framework



• Local Plans are prepared by local planning authorities in consultation with their community. They set out 
a vision and framework for future land use of an area. They can influence the borough’s food 
environment, laying out in policy what is expected of developers/applicants when developing a site.

• Embedding health into the Walsall Local Plan will enable to focus on equitably improving our food 
environment by using levers such as:

Local Plan

• Restricting and influencing where new/change of use hot food 

takeaways/provision and delivery only food provision can be 

located, e.g. if in walking distance of schools/where children 

congregate

• Supporting food growing and community food growing by 

protecting existing allotments and community spaces and 

expecting identification of suitable spaces for on-site food growing

• Influencing the location and suitability of advertising and 

marketing spaces

• Improving green spaces, transport infrastructure, enabling places 

to exercise and promoting active travel



• Food for Life Programme 

• Healthy Child Programme 0-5/Health Visitors (Breastfeeding, Infant Feeding, 

Nutritional advice)

• Healthy Child Programme 5-19/School Nursing (Child Measurement 

Programme, Parents Workshops, HENRY )

• HENRY (Health, Exercise, Nutrition for the Really Young)

• GroHealth - Adolescent Weight Support

• Community Weight Management Grant

• Biteback

• Veg Power

• Oral Health Improvement

Current Activity 



• Food For Life now working beyond the 

school gates and in communities 

• Small grants to local organisations 

• Soil Association leading Walsall Food 

Partnership

• Integral to the Walsall Food Plan 

Food For Life



• In total the Food for Life Walsall 
programme has 94 schools and 
early years providers enrolled - 41 
nurseries and 53 schools. 

• There have been two new early 
years enrolments during quarter 1 
due to the trial of the new Early 
Years Award and the inclusion of 
childminders. 

• There have been 57 Food for Life 
Awards achieved to date including 
22 early years, 34 bronze and 1 
silver school awards

• 24 community champions, 17 
community growing activities

Food for Life

Food for Life Providers - colour coded based on deprivation



National Recognition 

Walsall’s Colleen Green from Beacon Primary School was recently recognised 
with a This Morning Lifetime Achievement Award 



0-5 Health Visiting Team: 

• 290 residents received Breastfeeding support 
in last 2 quarters

• 65 residents received support for Introduction 
of Solid Foods in last 2 quarters

5-19 School Nursing Teams:

• Delivery of National Child Measurement 
Programme  (>3000 reception children and  
>3000 year 6 children weighed and letter 
sent out to parents outlining support options) 

• Schools offered Parents’ Workshops on 
Healthy Eating and Activity

• More than 20 school nurses trained in 
HENRY and using in daily practice with 
Parents

Healthy Child Programme – 0-19

Walsall’s Infant Feeding team



HENRY ​

(Health, Exercise, Nutrition for the Really Young)

 

Support offer to parents is a choice of 
• An age specific 8 week programme,

• One off workshops, 

• Group, 1-2-1, 

• Formal/casual 

• Face to face or online 

Free Training opportunities for school staff to 

become facilitators (4 days training required) 

henry@walsall.gov.uk 

HENRY 

mailto:henry@walsall.gov.uk


HENRY (Health, Exercise, Nutrition for the Really Young)

• Rolling out through Walsall 

• 100+ Practitioners in School Nursing, Health Visiting, Early Help, HiPs, 

Social Care, Community Organisations, School Nurseries, Wellbeing 

Team, Housing Associations 

• One of the leading local authorities in a Randomised Control Trials by 

Universities of Leeds and York

HENRY



Adolescent Weight Management Support 

Programme  - www.grohealth.com/walsall

Adolescent weight management - GroHealth 

http://www.grohealth.com/walsall


• Launched in April 25 (covered by BBC)
• Intense period of mobilisation and Stakeholder engagement including  

Walsall Pride, Schools, School Nursing, Health Colleagues, Social Care 
Colleagues, SEND team, Home Educated, Be Well Walsall, GPs, Family 
Hubs, Leisure Centres, Community Shops,  VSCE.

GroHealth



• 3 waves of grants for Walsall VSCE 
• Over 400 Young people and families Participated 
• Positive short and medium-term impacts (3 months post programmes) inc:
✓ Including  increased activity
✓ Increased food confidence - both choice and preparation
✓ Increased consumption of vegetable and fruit
✓Decrease in sugary drinks 

Community Weight Management Support



Bite Back

Bite Back in Schools is a fully funded, student-led 

programme that empowers young people to lead the 

charge in transforming their school’s food experience. 

It's completely free for participating schools and 

provides a powerful opportunity for students to drive 

real, positive change around food as well as 

increasing their awareness of the food system.

For Students in years 7 -10
£500 Grant for schools

Currently 2 School have been successful in their 
applications to participate 



Current Activity 

Building on a small pilot in 24/25

Schools can link into various 
campaigns including:

• Increase Veg consumption

• Increasing Bean Consumption

• Promoting Healthy Snacking

• Learning to Grow  



Supervised Toothbrushing

• ‘Brilliant Brushers’ is an evidence based supervised toothbrushing 

programme for targeted early years settings across Walsall, delivered 

by Birmingham Community Healthcare NHS Trust (BCHC). 

• All equipment/training is provided, and toothbrush and toothpaste 

packs are sent home to parents/carers. Over 600 children currently 

participate, with expansion planned to more settings, including 

primary schools.

Training and Support

• Oral health training is part of workforce development, with all Family 

Hubs staff receiving support to run parent drop-ins during National 

Smile Month. Training plan for other frontline workers is also being 

developed with BCHC.

Oral Health Improvement

Find out more on Brilliant 

Brushers by watching the 

short video 

https://vimeo.com/949563841/c7a8453d03
https://vimeo.com/949563841/c7a8453d03
https://vimeo.com/949563841/c7a8453d03


• Future Foodies - Walsall College

• Walsall Welcomes Breastfeeding

• Sport and leisure | Walsall Council

• Activities and events on offer | Walsall Council

• Walking and cycling infrastructure improvements

• Physical activity framework in development 

• Black Country Move Together campaign

Additional activity 

https://www.walsallcollege.ac.uk/Course/?CourseTitle=Future-Foodies-A-Walsall-Council-and-Walsall-College-Collaboration-&coursetoken=386e3b67-155b-44da-acdb-e102037c10dc#:~:text=Course%20Overview&text=A%20free%20three%2Dday%20course,they%20collect%20their%20completion%20certificates.&text=You%20will%20be%20contacted%20via,on%20a%203%20week%20programme.
https://www.walsallcollege.ac.uk/Course/?CourseTitle=Future-Foodies-A-Walsall-Council-and-Walsall-College-Collaboration-&coursetoken=386e3b67-155b-44da-acdb-e102037c10dc#:~:text=Course%20Overview&text=A%20free%20three%2Dday%20course,they%20collect%20their%20completion%20certificates.&text=You%20will%20be%20contacted%20via,on%20a%203%20week%20programme.
https://www.facebook.com/walsallwelcomesbreastfeeding/?locale=en_GB
https://www.facebook.com/walsallwelcomesbreastfeeding/?locale=en_GB
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgo.walsall.gov.uk%2Fsport-and-leisure&data=05%7C02%7CNadia.Inglis%40walsall.gov.uk%7Cfaccf470109b4562498708ddb2f3ddc6%7C5ddc79c77e69428fba3084b24a1ad994%7C0%7C0%7C638863482680690490%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fazRX%2F77rO186ntw5nIzKmEywZt%2BwHZ3TLjQ27XMtig%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgo.walsall.gov.uk%2Fsport-and-leisure&data=05%7C02%7CNadia.Inglis%40walsall.gov.uk%7Cfaccf470109b4562498708ddb2f3ddc6%7C5ddc79c77e69428fba3084b24a1ad994%7C0%7C0%7C638863482680690490%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fazRX%2F77rO186ntw5nIzKmEywZt%2BwHZ3TLjQ27XMtig%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgo.walsall.gov.uk%2Fparks-and-green-spaces%2Factivities-and-events-on-offer&data=05%7C02%7CNadia.Inglis%40walsall.gov.uk%7Cfaccf470109b4562498708ddb2f3ddc6%7C5ddc79c77e69428fba3084b24a1ad994%7C0%7C0%7C638863482680704765%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ChDvIqMQXheRPLCoY2kps1j9bB8IUdqK4oviR52XEs8%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgo.walsall.gov.uk%2Fparks-and-green-spaces%2Factivities-and-events-on-offer&data=05%7C02%7CNadia.Inglis%40walsall.gov.uk%7Cfaccf470109b4562498708ddb2f3ddc6%7C5ddc79c77e69428fba3084b24a1ad994%7C0%7C0%7C638863482680704765%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ChDvIqMQXheRPLCoY2kps1j9bB8IUdqK4oviR52XEs8%3D&reserved=0
https://go.walsall.gov.uk/newsroom/black-country-plan-improve-cycling-and-walking-approved-cabinet
https://go.walsall.gov.uk/newsroom/black-country-plan-improve-cycling-and-walking-approved-cabinet
../3.%2016%20October%202025/•%09Black%20Country%20partners%20awarded%20nearly%20£1.3%20million%20from%20Sport%20England%20to%20tackle%20physical%20inactivity%20|%20Walsall%20Council
../3.%2016%20October%202025/•%09Black%20Country%20partners%20awarded%20nearly%20£1.3%20million%20from%20Sport%20England%20to%20tackle%20physical%20inactivity%20|%20Walsall%20Council
../3.%2016%20October%202025/•%09Black%20Country%20‘Move%20Together’%20campaign%20aims%20to%20tackle%20huge%20physical%20inactivity%20challenges%20|%20Walsall%20Council
../3.%2016%20October%202025/•%09Black%20Country%20‘Move%20Together’%20campaign%20aims%20to%20tackle%20huge%20physical%20inactivity%20challenges%20|%20Walsall%20Council


• Walsall's Holiday Activities 

and Food (HAF) programme

• Community Supermarkets

• Growing Schemes

• Feeding our Future

• Find local activities | Active 

Black Country 

Wider support 

https://go.walsall.gov.uk/children-and-young-people/holiday-activities-programme-haf
https://go.walsall.gov.uk/children-and-young-people/holiday-activities-programme-haf
https://go.walsall.gov.uk/children-and-young-people/holiday-activities-programme-haf
https://go.walsall.gov.uk/people-and-communities/community-shops
https://go.walsall.gov.uk/people-and-communities/community-shops
https://go.walsall.gov.uk/newsroom/seed-libraries-bloom-across-walsall-promote-home-growing#:~:text=Our%20seed%20libraries%20can%20provide,%E2%80%9C
https://go.walsall.gov.uk/newsroom/seed-libraries-bloom-across-walsall-promote-home-growing#:~:text=Our%20seed%20libraries%20can%20provide,%E2%80%9C
https://go.walsall.gov.uk/newsroom/community-organisations-lead-innovative-projects-improved-food-access-and-choices#:~:text=The%20Feeding%20Our%20Futures%20Small,and%20support%20better%20food%20choices.
https://go.walsall.gov.uk/newsroom/community-organisations-lead-innovative-projects-improved-food-access-and-choices#:~:text=The%20Feeding%20Our%20Futures%20Small,and%20support%20better%20food%20choices.
https://blackcountrymoving.activityfinder.net/
https://blackcountrymoving.activityfinder.net/
https://blackcountrymoving.activityfinder.net/


• Advocate for access to healthy food in every part of the borough, and support 

decision making (e.g. through planning, licensing), which supports this

• Lobby nationally for universal free school meals, and for policies which 

improve the food environment 

• Promote weight management support and physical activity initiatives via your 

networks at every opportunity 

• Highlight the importance of healthy weight at key life stages (e.g. pre-

pregnancy, pregnancy, early years)

• Support training for your teams and organisations (e.g. free HENRY training)

• Encourage your networks to join the Food Partnership, and Physical Activity 

framework activities (where appropriate) 

What more can Members and Partners do to support?



• (Biteback video) Social Experiment: The shocking effects of 

junk food advertising! (2.26 mins)

Environment vs Personal Choice

https://www.youtube.com/watch?v=TLf2gOrL1iM
https://www.youtube.com/watch?v=TLf2gOrL1iM
https://www.youtube.com/watch?v=TLf2gOrL1iM


Walsall just isn’t a salad eating town

'Walsall just isn't a salad eating town' - BBC Sounds

Needs a BBC sounds login 



Thank you

Mark Foster Mark.Foster@walsall.gov.uk



Additional Slides



Walsall Overview – NCMP 


