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Corporate Parenting Board 

 
Monday 10 November 2025 at 17:30 

 
TLC Hub, Brineton Street, Pleck, Walsall, WS2 9EP 

 
 
 
Membership:  

Councillor Rattigan (Chair) 
Councillor S. Hussain 
Councillor Jukes  
Councillor Nasreen 
Councillor M. Statham 
Councillor Whitehouse 
Vacancy 

 
 
Non-Elected 
Non-Voting Advisors: 
    Catherine Matterson 
    Lorraine Thomas 
    Elise Hopkins 
 

  
  

 
Quorum:    

3 Members 
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The Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012 
Specified pecuniary interests 
 

The pecuniary interests which are specified for the purposes of Chapter 7 of Part 1 of the 
Localism Act 2011 are the interests specified in the second column of the following: 
 

Subject Prescribed description 

 
Employment, office, trade, 
profession or vocation 

 
Any employment, office, trade, profession or vocation carried 
on for profit or gain. 
 

Sponsorship Any payment or provision of any other financial benefit (other 
than from the relevant authority) made or provided within the 
relevant period in respect of any expenses incurred by a 
member in carrying out duties as a member, or towards the 
election expenses of a member. 
 

This includes any payment or financial benefit from a trade 
union within the meaning of the Trade Union and Labour 
Regulations (Consolidation) Act 1992. 
 

Contracts 
 

Any contract which is made between the relevant person (or 
a body in which the relevant person has a beneficial interest) 
and the relevant authority: 
 

(a) under which goods or services are to be provided or  
works are to be executed; and 

 

(b) which has not been fully discharged. 
 

Land Any beneficial interest in land which is within the area of the 
relevant authority. 
 

Licences Any licence (alone or jointly with others) to occupy land in the 
area of the relevant authority for a month or longer. 
 

Corporate tenancies Any tenancy where (to a member’s knowledge): 
 

(a) the landlord is the relevant authority; 
 

(b) the tenant is a body in which the relevant person has  
a beneficial interest. 

 
Securities Any beneficial interest in securities of a body where: 

 

(a) that body (to a member’s knowledge) has a place of  
business or land in the area of the relevant authority; 
and 

 

(b) either: 
 

 (i) the total nominal value of the securities  
exceeds £25,000 or one hundredth of the total 
issued share capital of that body; or 

 

 (ii) if the share capital of that body is more than  
one class, the total nominal value of the 
shares of any one class in which the relevant 
person has a beneficial interest exceeds one 
hundredth of the total issued share capital of 
that class.  
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Schedule 12A to the Local Government Act, 1972 (as amended) 
 
Access to information: Exempt information 
 
Part 1 
 
Descriptions of exempt information: England 
 
1. Information relating to any individual. 
 
2. Information which is likely to reveal the identity of an individual. 
 
3. Information relating to the financial or business affairs of any particular person  

(including the authority holding that information). 
 
4. Information relating to any consultations or negotiations, or contemplated  

consultations or negotiations, in connection with any labour relations matter arising 
between the authority or a Minister of the Crown and employees of, or office 
holders under, the authority. 

 
5.  Information in respect of which a claim to legal professional privilege could be  

maintained in legal proceedings. 
 
6.  Information which reveals that the authority proposes: 
 

(a) to give any enactment a notice under or by virtue of which requirements  
 are imposed on a person; or 
 
(b) to make an order or direction under any enactment. 

 
7.  Information relating to any action taken or to be taken in connection with the  

prevention, investigation or prosecution of crime. 
 
8. Information being disclosed during a meeting of a Scrutiny and Performance  

Panel when considering flood risk management functions which: 
 

(a) Constitutes a trades secret; 
 

(b) Its disclosure would, or would be likely to, prejudice the commercial  
interests of any person (including the risk management authority); 

 
(c) It was obtained by a risk management authority from any other person and  

its disclosure to the public by the risk management authority would 
constitute a breach of confidence actionable by that other person. 
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Part 1 – Public Session 
 
 
1. Engagement session with Care Leavers  

• Participation and Engagement 

• Ofsted Inspecting Local Authority Children’s Services (ILAC) Inspection. 
 

2. Apologies 
 
3. Substitutions 

To receive notice of any substitutions for a Member of the Committee for the 
duration of the meeting.  

  
4. Declarations of Interest 

 
5. Local Government (Access to Information) Act, 1985 (as amended): 

To agree that the public be excluded from the private session during 
consideration of the agenda items indicated for the reasons shown on the 
agenda. 

 
6. Minutes             

To approve and sign the minutes of the meeting held on 1 September 2025. 
(Enclosed)

     
7. Work Programme 2025-2026 

(Enclosed) 
 
8. Date of next meeting  
 

The date of the next meeting will be 8 January 2026.  
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Minutes of the Corporate Parenting Board held in 
Conference Room 2 at the Council House. 
 
Monday 1 September 2025, 6.00 PM  
 

Committee Members present: 
 

Councillor L Rattigan (Chair) 
Councillor T. Jukes (Vice Chair) 
Councillor A. Hicken 
Councillor S. Hussain 
Councillor S. Nasreen 
Councillor M. Statham  
 

Officers Present: 
 
Mark Burrows 
Dawn Deans 
Elise Hopkins 

Group Manager 
Service Manager 
Director (Customer Engagement) 

Rita Homer 
Colleen Male 

Director (Children’s Social Work) 
Executive Director, Children’s Services  

Catherine Masterson Designated Nure, Walsall ICB 
Jivan Sembi Head of Provider Services 
Lorraine Thompson Head of Virtual School 
David Wilson 
Natasha Moody 
 

Head of Performance and Improvement 
Interim Head of Service for Commissioning  

Mark Burrows 
 

 

 

83.  Apologies 
 

There were no apologies received for the duration of the meeting.   
 

84. Substitutions 

 There were no substitutions for the duration of the meeting. 

85. Minutes 
 
The Board considered the minutes of the meeting held on 30 June 2025. 
 
Resolved 
 
The minutes of the meeting held on 30 June 2025 were agreed as a true and 
accurate record. 
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86. Declarations of Interest  
 
 There were no declarations of interest submitted. 
  

87. Local Government (Access to Information) Act 1985 (as amended) 
 
 There was no information in private session.    

 

88. Adoption@Heart Annual report 2024 - 2025 
  

 The Service Manager introduced the report, which set out the work within the 
adoption service during the year (1 April 2024 to 31 March 2025), including 
progress with adopter recruitment and each of the four partner agencies.  
 
The key areas of the report were outlined. Including recruitment with seventy-
six new approvals for adopter households made, which was a 17% increase 
on the previous year. Of these, twenty-one adopters would consider early 
permanence and thirty-one children had been placed during this period. 
Another performance highlight was that 44 adoption orders had been made 
for sibling placements.  
 
The focus for the future was in reducing delay and increasing the use of 
fostering to adopt. Challenge was provided in relation to the numbers of 
fosters to adopt. Officers stated that 15 had been completed this year, it was 
acknowledged that numbers had dipped. However it continued to be worked 
on. 
 
Further to questioning, it was clarified that staff retention was high, although it 
was suggested that it was difficult to find agency staff with adoption 
experience. It was recognised that access to records needed to be improved, 
and recruitment to support this was underway.  
 
Further to challenge around the ambitious target for recruiting adopters, the 
Board was informed that marketing campaigns were planned to encouraging 
people to come forward as adopters. 

 
Resolved 

 
That the Adoption@Heart Annual report 2024 - 2025 be noted.  
 

89. Ofsted Inspecting Local Authority Children’s Services (ILAC) Inspection 
 update 
  
 The Head of Performance and Improvement presented the report and spoke 
 to the presentation (tabled). Members were informed that Walsall was subject 
 to an Ofsted ‘ILACS’ inspection in May 2025.   The presentation outlined the 
 inspection findings specific to children in care and care leavers. Inspectors 
 judged the experiences and progress of children in care to be ‘Outstanding’, 
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 and the experiences and progress of care leavers to be ‘Good’. The positive 
 relationships between children/young people and their carers were highlighted 
 throughout.  
 
 The Board was informed that the inspection highlighted the need for more 
 effective health and wellbeing support for care leavers, and the need to 
 ensure care leavers were more informed about what was offered to them.  
 
 Members commended the work of the Officers and acknowledged the impact 
 of the Right4children programme. The key planned improvements were noted.  
 
 The Executive Director stressed that it was a whole team effort and reassured 
 Members that there was oversight of young people who would benefit from 
 support, and an improved offer for young people was in development.  
 
  

Resolved 
 

1. That the Ofsted Inspecting Local Authority Children’s Services 
(ILAC) Inspection report be noted. 

2. That an update on the Ofsted Inspecting Local Authority 
Children’s Services (ILAC) Inspection report be considered by the 
Board in six months.  

 
 
90. Walsall Fostering Service Annual Report 2024 - 2025 
 

The Group Manager spoke to the report and highlighted the salient points. 
The Board were provided with a description of the different types of fostering, 
including special guardianship. The achievements of the team were outlined, 
these included sustained workforce stability, celebration events, successful 
recruitment of foster families, continual training for foster families, and 
improved permanence for children via special guardianship.  
 
Further work was being undertaken on the progression of an emergency 
foster carer scheme which went live in May with capacity for 15 children. 
Further to questioning, it was clarified that emergency foster care was for 10 
working days.  
 
 The service was leading on the development of a regional adoption hub 
(awaiting criteria). Further information was provided on the Mockingbird, 
which was delivered through six operational hubs, providing support to forty 
fostering households – with six to eight families per hub.  
 
In response to challenge, the Group Manager described marketing activity to 
promote fostering in the borough.   
 
Resolved  
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1. That the Walsall Fostering Service Annual Report 2024 – 2025 was 
noted. 

2. An update on the progress of a fostering hub and the impact of 
Go Inspire be provided at a future meeting.  

 
 

91.  Placement Sufficiency Strategy 2025 - 2028 
 
 The Interim Head of Service for Commissioning presented the report and 
 highlighted the salient points.  The strategy sought to to deliver  innovative 
models of accommodation with the overall aim being to maximise  the  right 
accommodation for the right children at the right time. The Board was  informed 
that the profile of looked after children had changed,  with an increase in older 
children and sibling groups. This had led to a higher  proportion living in residential 
care. Recruitment of foster carers was targeted  at those able to care for 
adolescents or sibling groups. The strategy aimed to  improve quality of care and 
increase the number of children living in or close  to Walsall. 
 
It was stressed that this was the first version of the strategy, and the Board was 
being asked for feedback which would be built into the next version. The  Strategy 
would be considered by the children’s alliance.  
 
There then ensued a period of questioning and Officers clarified that children were 
often placed out of Borough due to a lack of availability/provision within Walsall, and 
that these were the highest cost placements. The strategy would be shared with 
providers to allow communication to be more meaningful and to encourage the 
market to meet demand. Further clarity was provided around areas within the report.  

  
 
Resolved  
 
That the Placement Sufficiency Strategy 2025 – 2028 be noted.  

 

 

92. Work Programme 2025 - 2026  
  
 A discussion was held on the work programme.  

 
Resolved 
 
That the work programme be noted subject to the inclusion of: 
 

• ILAC update 31 March 2025 

• The virtual school annual report to include information on the 
education, employment and apprenticeships status of care 
leavers.  
 

93. Date of next meeting 
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The date of the next meeting would be 10 November 2025. 
 

 
There being no further business, the meeting terminated at 7.20 pm. 

 
Signed: 
 

 
Date: 
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Corporate Parenting Board Work programme 2025 - 26 
 

Committee 
Meeting 

Agenda item 

30th June 2025 

• Establishment of work programme for forthcoming year 

• Introduction to CPB services presentation 

• Quarterly performance report  

• Children in our Care strategy 

• Care Leavers Strategy  

1st September 2025 
 

• Adoption@heart annual report 

• Fostering annual report 

• Fostering Services practice improvement framework annual report 

• Placement Sufficiency Strategy  

• Ofsted ILAC report 

10th November 2025 
TLC 

Engagement Session with an update on: 

• Participation and Engagement  

• Ofsted ILAC report  
 

8th January 2026 
 

• Virtual school Annual report (including Education, employment and 
apprenticeship information) 

• Independent Reviewing Officer Annual report 

• Annual performance report  

 
9th February 2026 
 
 

Engagement Session focus on: 

• House project update 

• CIC and Care leavers alliance work 

31st March 2026 
 

 

• CAMHS report and new FLASH service 

• Health annual assurance report 

• CPB annual report  

• Ofsted ILAC update  
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