
         Agenda item 8(a)(ii) 
Health and Wellbeing Board - 22 June 2015 
 
 
Health and Wellbeing Board Healthy Weight task and finish group 
 
 
1. Purpose  
 
The purpose of this report is to update the Health and Well-being Board on the 
progress made by the healthy weight task and finish group. 
 
2. Recommendation 
 

2.1 That the HWB note the content of the report from the Healthy weight task 
and finish Group, including the attached appendices, including the Workplace 
Wellbeing Charter, presentation presented to the previous Board meeting and 
the action plan. 
 
2.2 That the HWB approves and supports the Healthy Weight and Physical 
Activity action plan and agree to monitor the progress in 6 months time.  

 
 
3. Report detail  
 
 
It was agreed at the Health and Well-being Board on 20th October 2014 that a 
healthy weight task and finish group would be formed to look at innovative ways to 
tackle obesity and physical inactivity in Walsall. The Group met on 18th of December 
2014 and was led by Councillor Arif supported by Councillor Robertson, Barbara 
Watt, Public Health officers and Dr Askey (CCG representative). 
 
Three themed workshops were identified; 
 

1) Sustainable travel/ use of green space for increasing physical activity and 
improving health and wellbeing 

2) Schools  
3) Workplace  

 
Workshops were formed with council representation from Clean and Green, Children 
Services, Sport and Leisure Development, Human Resources, Environmental 
Health, Catering, Area Partnerships, Planning and Regeneration and Traffic Safety & 
Operation. External partners included Canal and River Trust, CCG, WHT, Health 
Watch and Black Country Consortium. Head Teacher representations were invited 
but were unable to attend. 
 
Sustainable travel/ use of green space for increasing physical activity and improving 
health and wellbeing workshop on 22nd January 2015 focused on 4 areas taken from 
a recent report by Institute of Health Equity funded by Natural England. 
 



1) Improved Co-ordination and Integration of delivery 
 

 
2) Build a stronger evidence base 

 
3) Ensure sustainable delivery of services and use of volunteering  

 
4) Increase quality, quantity and use of natural environment 

 
 
The Schools workshop met on 12th March 2015. From September the new Ofsted 
inspection framework will include how children keep themselves healthy with a focus 
on healthy eating and physical activity. It was agreed this was a prime opportunity to 
redesign the local healthy schools initiative and deliver workshops for head teachers. 
Public Health will lead a Healthy Schools steering group. 
 
The workplace workshop focused on the Workplace Wellbeing Charter (see 
appendices) endorsed by Public Health England. Developing the council as an 
exemplar employer of workplace health will support our own staff to be healthier 
(many of which live locally) and also enable the Council to act as a role model to 
other organisations. Council officers from relevant service areas were asked to 
complete a self assessment against the standards from the Workplace Wellbeing 
Charter. These are being collated and a further meeting is being arranged to take 
this forward. 
 
 
A healthy weight and physical activity action plan has been produced based on these 
3 workshops and will be presented for agreement and sign off at 6 months at the 
Health and Wellbeing Board. 
 
 
4. Impact on health and wellbeing: 
 
Obesity and physical inactivity is associated with many chronic diseases including 
diabetes, coronary heart disease and some cancers. Obesity threatens the health 
and well-being of individuals and places a burden on public resources in terms of 
health costs, on employers through lost productivity and on families because of the 
increasing burden of long-term chronic disability.1 
 
The healthy weight task and finish group will positively contribute to the following 
marmot principles; 
 

 Improving health and well being infrastructures in schools and workplace as 
well as development of sustainable travel and active recreation opportunities 
will help to improve mental wellbeing and make healthier choices easier.     

 

                                                 
1 Butland B, Jebb S, Kopelman P, et al. Tackling obesities: future choices – project report (2nd Ed). 

London: Foresight Programme of the Government Office for Science, 2007.  



 Re-design of the Healthy Schools Initiative will offer tailored package of 
support to primary schools giving every child the best start in life.  

 Money, home, job – Supporting residents to manage their weight will provide 
a more sustainable workforce for Walsall.  

 Increasing healthy weight prevalence and physical activity will reduce the 
burden of preventable disease, disability and death. 
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Aim Key Actions Leads How will it be measured When 
Increase physical 
activity and healthy 
weight prevalence 
across the borough 
through improving co- 
ordination and 
integration of delivery.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Develop and agree 
transformation funding service 
level agreements with Green 
Spaces and Engineering and 
Transportation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Set up Healthy Environment 
Strategic Group, review Terms of 
Reference and membership. 
 
 
Target schools with the greatest 
need and increase engagement 
in green spaces and allotments. 

Susie Gill/ Joe 
Holding/ Kevin 
Clements/ John 
Charles. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Susie Gill 
 
 
 
 
Kevin Clements/ 
Alison Bates 
 

Sign off Transformation 
funding service level 
agreements 
 
 
Public Health Outcome 
Framework indicators: 
 

 Utilisation of outdoor 
space for exercise/ 
health reasons 

 Excess Weight in 4 – 5 
and 10-11 year olds 

 Percentage of 
physically active and 
inactive adults 

 Self reported wellbeing  
 
 
 
 
 
 
 
 
Number of schools engaged 
using RAG rated Primary 
Schools Obesity table from 

June 2015 
 
 
 
 
Annually 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
September 2015 
 
 
 
 
September 2015, 
Quarterly through service 
level agreement contract 

Sustainable travel / use of green spaces 
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Improve the health 
and well being of 
everyone that lives, 
works and socialises in 
Walsall. 
 
 
 
 
Increase quality, 
quantity and use of 
natural environments 
and active travel 
corridors. 
 
 
 
 
 
 
 
 
 
 
 
Ensure sustainable 
delivery through the 
use of volunteers. 

 
 
 
 
 
Deliver MECC and Five Ways to 
Wellbeing training to all front line 
staff within Green Spaces and 
Sustainable travel. 
 
 
 
 
 
Develop criteria for prioritising 
the development of green spaces 
and increasing sustainable travel 
for greatest impact on physical 
inactivity and healthy weight. 
 
 
 
Complete demonstrator health 
impact assessment with Goscote 
Regeneration Corridor.  
 
Recruit joint post in Planning 
 
 
 
Co-ordinated approach to 
increasing volunteering 
 
Delivering training and 
supporting existing conservation 

 
 
 
 
 
 
Angela Aitken/ 
Kevin Clements 
 
 
 
 
 
 
 
Joe Holding/ Kevin 
Clements 
 
 
 
 
 
 
Planning/ WHG 
 
 
Planning and 
Regeneration  
name needed 
 
 
 

Public Health. 
 
 
 
 
 
Number of staff trained. 
 
 
 
 
 
 
 
 
Agreed Criteria  
 
 
 
 
 
 
 
Number of HIA on new 
building applications. 
 
 
Number of volunteers. 

reviews. 
 
 
 
 
 
September 2015, 
Quarterly through service 
level agreement contract 
reviews. 
 
 
 
 
 
July 2015  
 
 
 
 
 
 
 
 
 
 
 
September 2015 
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groups. 

Aim Key Actions Leads How it will be 
measured 

When 

To implement Workplace 
Wellbeing Charter and be 
an exemplar employer of 
workplace health. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Walsall Council to complete self 
assessment against Workplace 
Wellbeing Charter Standards. 
 
Identify gaps within the 
workplace Wellbeing Charter 
Standards. 
 
Set up a workplace Wellbeing 
Charter steering group. 
 
Complete action plan and 
produce evidence to support 
standards. 
 
Start implementation of policies 
and procedures to support 
wellbeing charter. 

Joe Holding/ Dave 
Elrington/ Paul Wicker/ 
Irena Hergottova / 
Jackie Groves 
 
 
 
 
 
 
 

Reviewed through  
Workplace Wellbeing 
Charter action plan.  
 
Public Health Outcome 
Framework indicator: 
 

 The percentage of 
employees who had 
at least one day off 
in previous week  

 
Monitor sickness and 
absentee levels within the 
organisation. 
 
Monitor through staff 
surveys and EPA’s. 
 

 
September 2015 
 
 
 
 
 
 
 
 
 
 
 

Workplace 
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Aim Key Actions Leads How it will be 
measured 

When 

Re- design Healthy 
Schools Initiative to 
provide schools with a 
package of tailored 
support. 

 
 
 
 
 

 
 
 
 
 
Support schools with 
Ofsted inspection 
framework 
 
 

Develop Project Implementation 
Document and set up healthy 
schools steering group. 
 
Evaluate current Healthy 
Schools programme. 
 
Review other healthy schools 
models across the UK. 
Consult with schools and other 
stake holders. 
 
 
 
 
Offer training to teachers and 
support staff working in schools. 
Provide feedback through 
annual reports to evidence 
against Ofsted framework 
 
 

Susie Gill/ Vikki 
Tolley/Esther Higdon 
Janet Catto  
 

 
 
 

 
 
 
 
 
 
 
 
Vikki Tolley/Janet 
Catto 
 

Re -development of 
Healthy Schools 
Programme. 
 
 
 
 
 
 
 
 
 
 
 
 
Number of schools 
engaged and teachers 
trained. 
 

September 2015 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
December 2015 

Healthy Schools 



www.wellbeingcharter.org.uk

Self Assessment
STANDARDS



This pack contains an overview of 

the Workplace Wellbeing Charter, 

including the Charter Framework, 

the Assessment Standards and 

other useful information. 

For additional information on the 

standards, the assessment process 

and to find local providers please 

visit: 

www.wellbeingcharter.org.uk

On the site you will also find an 

online self–assessment tool in 

addition to useful and practical 

resources to help employers achieve 

the standards and improve the 

health and wellbeing of staff.



THE WORKPLACE
WELLBEING CHARTER
NATIONAL AWARD for ENGLAND

Welcome…
The Workplace Wellbeing Charter is an opportunity for 

employers to demonstrate their commitment to the health 

and well-being of their workforce. The positive impact that 

employment can have on health and wellbeing is now well 

documented. There is also strong evidence to show how 

having a healthy workforce can reduce sickness absence, 

lower staff turnover and boost productivity - this is good  

for employers, workers and the wider economy.

The Workplace Wellbeing Charter provides employers with an 

easy and clear guide on how to make workplaces a supportive 

and productive environment in which employees can flourish. 

Organisations of all sizes can use the Charter standards. The 

entry level has been developed as a baseline for all businesses to 

achieve and acts as a useful checklist for smaller organisations to 

ensure legal obligations are met. The criteria for small businesses 

should not involve significant financial investments, and there 

are lots of free resources and guidance on the website as well as 

support from your local provider. 

Employers who volunteer to sign up will find help and support 

available through the website. This will include a network of 

providers who can offer employers the services and advice they 

need to meet the Charter, and help them to build the healthy 

workforce that business needs for the future.

I urge all employers to consider signing up to the Charter, so they 

can take advantage of what it has to offer both them and their 

employees.

Professor Dame Carol Black
Expert Adviser on Health and Work 

to the Department of Health, 

England



WHAT IS THE 
WORKPLACE WELLBEING 
CHARTER AND WHAT 
DOES IT OFFER?
The Workplace Wellbeing Charter is a statement of intent, 

showing your commitment to the health of the people 

who work for you.

Organisations using the Charter, benefit in many ways including:

   The ability to Audit and Benchmark against an 
established and independent set of standards – 

identifying what the organisation already has in place and 

what gaps there may be in the health, safety and wellbeing 

of your employees.

   Developing strategies and plans – The Charter provides a 

clear structure that organisations can use to develop health, 

safety & wellbeing strategies and plans

   National recognition – The Charter award process is 

robust and evidence based. With over 1,000 organisations 

across England holding the award, The Workplace Wellbeing 

Charter is now widely recognised as the business standard for 

health, safety & wellbeing across England. The award helps 

to strengthen the organisation’s brand & reputation and 

supports in sales and marketing activities.  

The Standards and the supporting toolkit materials and topic 

guides have been funded by Public Health England, and are 

free for all organisations to use on the website. The aim is to 

support local health and wellbeing partnerships and employers 

to maximise the potential of their staff, and to make small 

changes that have large impacts on staff health and wellbeing’.

Employers that sign up to any of the Public Health Responsibility 

Deal pledges concerning Health at Work, can use the Charter 

standards as a road map to fulfil the commitments made in the 

pledge. Similarly, employers that are taking action under the 

Workplace Wellbeing Charter may also wish to sign-up to the 

Health at Work pledges under the Public Health Responsibility 

Deal, in order to demonstrate their commitment in this area.



HOW DOES THE 
WORKPLACE WELLBEING 
CHARTER WORK?
Employers can sign up to it using our online self-

assessment tool, and find out what they are already doing 

right, and where they need to improve. 

It is relevant to all businesses, no matter how big 
or small they are, as long as they employ staff and 
can demonstrate their commitment to the health 
and wellbeing of those staff. It is open to all public, 
private and third sector organisations.

The Charter focuses on three key areas – leadership, culture 

and communication – where even small steps can make a big 

difference to the health of your staff, and therefore the health 

of your organisation.

The Workplace Wellbeing Charter comes in three levels, each 

containing different standards that need to be achieved. 

Some, or all, will be relevant to you depending on the size 

and direction of your organisation. The three levels are 

Commitment, Achievement and Excellence. You can find out 

about each of those three levels, and what is required to attain 

them, in the wording of the Charter itself and via our online 

self-assessment tool. You can progress from one to another by 

achieving all of the necessary standards.

For smaller organisations the Commitment level acts as 
a useful checklist to ensure legal obligations are met. 
The criteria for Commitment level should not involve 
significant financial investments, and there are lots of free 
resources and guidance on the website as well as support 
from your local provider.

Each of the three levels will consider, in different ways, issues 

such as leadership, sickness and absence management, 

awareness of alcohol and drug abuse, smoking, mental health 

and stress, healthy eating and physical activity. 

If employers wish to be formally assessed against the standards 

there is a network of providers across England who can provide 

formal accreditation services. Providers are either Local Authorities 

or social enterprises commissioned to deliver on behalf of Local 

Authorities. Over 1,000 organisations have received the award 

across England, with a strong mix of small, medium and large 

employers across the private, public and third sectors. 

To find a local provider simply logon to

www.wellbeingcharter.org.uk



WHO IS THIS FOR?
The Workplace Wellbeing Charter is a voluntary, self-

assessment scheme open to all public, private and voluntary 

sector organisations based in England. Whatever their size, all 

organisations and businesses can benefit from working towards 

Charter standards. 

WHY YOU SHOULD
TAKE PART?
There is a growing body of evidence to show the financial 

benefits enjoyed by organisations that implement well-

being programmes, including reduced sickness absence, 

improved productivity and reduced staff turnover.

According to the Office of National Statistics 131 million days 

were lost due to sickness absences in the UK in 2013. 

With employers and employees bearing the burden of sickness 

absence costs, and the economy losing the output of those who 

are not in work, it’s in everyone’s interests to improve the health 

and well-being of working age people.

The Chartered Institute for Personnel and Development agrees, 

pointing out that the high costs of absence and ‘presenteeism’ 

highlight the value of a strong focus on managing health for all 

organisations. Effective communications with employees and 

line managers to identify threats to well-being and a robust 

understanding of the causes of absence are an essential part  

of this to ensure effective and timely interventions.

‘For many employers, the costs of ill-health, which, given the 

ageing population and the increase in chronic disease, will  

only grow in the absence of intervention, is enough to justify  

a comprehensive wellness scheme’.

PriceWaterhouseCoopers LLP, Building the Case for Wellness (2008).



CHARTER FRAMEWORK
To achieve the maximum benefit and return on employee health 

and well-being, it is important your organisation has three key 

elements in place to make your initiatives both successful and 

sustainable – Leadership, Culture and Communication.

The diagram below shows some examples of what could support 

each of these areas.

The Three Key Elements of the Charter Framework

WELL-BEINGINGWEL

LEADERSHIP
  Understand and believe in  
the value of a healthy workplace

   Active support from Senior  
Management

  Removal of barriers

  Providing time and skills

  Develop an action plan, monitor  
and review

  Identify priorities

CULTURE
  Embedding health and 
wellbeing in the organisation

  Ensuring a healthy and safe  
workplace environment

  Employees feel valued 
and included

  Supporting staff with illness  
or disability

  Promoting work/life balance

COMMUNICATION
  Effective communication

  All staff feel included 
and involved

  Means of communication meets  
the needs of the workforce



THE STANDARDS OF THE 
WORKPLACE WELLBEING 
CHARTER
This self-assessment contains standards under each of the 

main areas that your organisation can address to improve the 

health and well-being of your employees. The purpose of the 

standards are to provide a guide as to what steps can be taken 

and give an indication of where you may need to improve, or 

where you are doing well. 

Under each area, the standards are separated into three 

categories: Commitment, Achievement and Excellence. These 

categories are there to provide a general overview as to how 

you are performing in each area. 

COMMITMENT
Your organisation has a set of health, safety and wellbeing 

policies in place and has addressed each area, providing 

employees with the tools to help themselves to improve their 

health and well-being. 

ACHIEVEMENT
Having put the building blocks in place, steps are being taken  

to actively encourage employees to improve their lifestyle  

and some basic interventions are in place to identify serious 

health issues. 

EXCELLENCE
Not only is information easily accessible and well publicised, but 

the leadership of the organisation is fully engaged in well-being 

and employees have a range of intervention programmes and 

support mechanisms to help them prevent ill-health, stay in 

work or return to work as soon as possible.



GUIDANCE
In order to progress from one level to another within any one 

area, e.g. from commitment to achievement within Physical 

Activity, you must fully meet all of the standards in the lower 

level. 

Against each standard are four options. These indicate where 

your organisation currently stands on any particular issue:

THE WORKPLACE
WELLBEING CHARTER
NATIONAL AWARD for ENGLAND

Fully Met (FM)
Every aspect of the standard has been met or exceeded. 

The organisation can evidence this both by documented 

and practical examples where applicable. 

Partially Met (PM)
Some or most of the standard has been met and can be 

evidenced. This option should be selected if the organisation 

undertakes activities to meet the standard but cannot 

evidence it or have not effectively communicated with 

employees about it. 

Not Met (NM)
None or very little of the standard has been met. This 

option should be selected if activities, procedures or 

systems are still under development or have not been 

implemented. 

Not Applicable* (NA)
The standard covers an area that does not relate to the 
organisation due to the nature of its activities, location or 
other practical reason.

For additional information on the standards, the assessment 

process and to find local providers please visit: 

www.wellbeingcharter.org.uk

On the site you will also find an online self – assessment tool  

in addition to useful and practical resources to help employers 

achieve the standards and improve the health and wellbeing  

of staff. 
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HOW DO I DO THIS?
1.  How healthy is your business? 

   Health surveys 

– health status of staff and the business  

– awareness of health needs 

– ask them! 

2.   Is workplace health embedded  
into your business? 
   Identify a workplace health and well-being champion 

   Board reports on progress 

   Policies and procedures in place 

3.  Are you engaging with your staff? 
   Staff focus-groups 

   Suggestion box 

   Health, Work and Wellbeing group 

   Good communication using appropriate media 

4.  What will success look like? 
   Action plans 

   Identify quick wins and longer term goals 

   Make local connections to health promotion teams 

5.   How will you know you have 
got it right? 
   Evaluate your programme 

   Record your progress 

   What changes in absenteeism have you seen? 

   Has it been easier to recruit new staff? 

   Has your staff turnover reduced? 

   Have you seen an improvement in productivity? 

   Has your business reduced costs? 

   Is there a change in morale? Make sure you find out 

staff opinion! 

   Is there a change in disciplinary numbers?



FURTHER NOTES/EVIDENCE



HEALTH@WORK
Ground Floor Orleans House

Edmund Street

Liverpool

L3 9NG

0151 236 6608

info@healthatworkcentre.org.uk

www.wellbeingcharter.org.uk


