Appendix 1 (Current ICS staffing structure)
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sccountability
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Level 2 —responsible for generic
imterventions that do not require the

skills of a registered practitioner. iz
could be supporting pecple with rehab
programmes or conducting
conversations about people’s social

neads etc.

1200 Hours Support Per Week

1200 Hours Support Per Week

Admin Support, x4 & G10 Compliznce Lead x 1

S x planners- responsible for the
coordinstion of suppart wark st=ff and

sourcing care for ICS pathways

4 x Keywaorkers — Responsible for initial
ICE contact

23 x |CS practitioners— respansible for
direct care/support/review and

Resblement exarcise plans

6 x Admin istants — responsible for
the sdministrative functions to support
the service.

1x Compliance lead isthe registered
mansger for the service




