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Walsall’s Joint Strategic Needs Assessment 
 
 

1. Purpose 
 

The purpose of this report is to update the Board on the progress of the 
ongoing JSNA.  

 

2. Recommendations 
 

• 2.1 That the health and Wellbeing Board (HWBB) note the JSNA related 
material on the Walsall Insight Website page  

 

• 2.2. That the HWBB note the indicators on the Public Health Outcomes 
Framework 3x3 Performance Matrix.  

 
3. Report detail 
 

• In the last report to the board, we proposed that the JSNA refresh would follow 
the following 5 themes: 

� Healthy Start 
� Adult Wellbeing  
� Ageing Well 
� Place  
� Economy 

 

• The Public Health Outcomes Framework (PHOF) 3x3 performance matrix was 
introduced and is used to facilitate the identification and shaping of strategic 
priorities. The matrix can be accessed here: 
 
 

 
 
 
 
 
 
 
 
 

https://app.powerbi.com/view?r=eyJrIjoiNzljYmM1NjgtYTk3YS00M2U0LWI0YzQtOWVkMTZiOWU0N2JjIiwidCI6IjVkZGM3OWM3LTdlNjktNDI4Zi1iYTMwLTg0YjI0YTFhZDk5NCJ9


 
 
Figure 1. Walsall’s PHOF Performance Matrix 
 

• The 3x3 matrix  arranges the PHOF indicators as a simple matrix to gauge 
where Walsall is performing better than statistical neighbours & 
improvingvs worse than statistical neighbours & deteriorating, and all 
permutations in-between. 
 

• A workplan has since been developed to determine key data/information 
sources and appropriate partners to update each chapter and theme. 

 

• Power BI software is being utilised to present Walsall’s JSNA with all work on 
the JSNA being presented in this way. As an example, Chapter 1 has been 
completed using this platform , to give the end user a more dynamic 
experience. This can be viewed at the link here: 

 
Figure 1. Chapter 1 of the JSNA on Walsall Insight Website 

 

• However, due to the COVID -19 pandemic, which has placed unprecedented 
pressure on all partners, the timeframe for the refresh has been delayed, but 
has commenced again recently and will be used to feed into priority setting for 
the Walsall plan.  

 
4. Implications for Joint Working arrangements: 
 

There are no financial, legal or other resource implications of this report.  
 

 
5. Health and Wellbeing Priorities: 

 

• It is the responsibility of the HWBB to have a JSNA and use it to inform the 
HWBB health and Wellbeing Strategy.   

https://www.walsallintelligence.org.uk/jsna/


• By using the Intelligence derived from the JSNA and the 3x3 matrix, the HWBB 
can be confident that they are making evidenced based decisions, and will 
contribute to the Walsall Plan from their perspective as a partner.  

 
Background papers 
 
The Walsall JSNA is available as a key topic page on the Walsall Insight Website at 
this link. 
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