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About our service
• Our child and adolescent (CAMHS) services work with 

children and young people who are experiencing 
moderate to severe difficulties with their mental health

• We have CAMHS services in each of the boroughs of 
the Black Country with our Walsall team based at 
Canalside, Bloxwich

• Our service consists of a range of professionals from 
community psychiatric nurses, family therapists, 
occupational therapists, psychiatrists, psychologists
and psychotherapists

• We work closely with a range of agencies including 
social workers, schools and healthcare agencies



Impact of the pandemic
• Pandemic has impacted on all our lives – including 

children and young people

• School provision has been affected

• Children have spent more time at home, in some 
cases in unstable environments

• Increase in referrals

• Increase in acuity of patients and an increase in 
children and young people requiring autism spectrum 
disorder assessments

• Changes to isolation and lockdown have affected the 
continuity and attendance of appointments



Impact of the pandemic
• Some young people will have experienced loss for the 

first time – impacting on their wellbeing

• Increase in safeguarding concerns

• Increase in complexity of cases

• National and local increases in waiting times

• Have had to adapt how we deliver services – hybrid of 
face to face and virtual – dependent on need

However, it has presented us with an opportunity to 
transform how we support children, young people and 

families 



Highlights of the year



CAMHS transformation – crisis 
support
Significant investment in crisis support. We have created 
a crisis service (iCAMHS) with the aim of keeping young 
people out of hospital and supported to manage crisis in 
the community.

The service runs 7 days a week, 8am – 8pm and service 
users can also access the 24/7 crisis helpline out of 
hours.

We have invested in our workforce to be able to support 
the service.

The service works across a range of agencies.



CAMHS transformation – core 
service
• Service now works with young people up to the age of 

18 years 

• Blended approach to service delivery using a mixture 
of face to face and virtual support. This is discussed 
with the young person and families to ensure the best 
approach that works for them

• Closer working with school and educational settings



CAMHS transformation – out 
of area placements
Part of the West Midlands Provider 
Collaborative.

Aim to:

• Reduce out of area placements

• Reduce unnecessary admissions

• Improve continuity of care

• Increase investment into community 
services



CAMHS transformation – other 
developments
• All age eating disorder provision will be developed in 

Walsall offering services for all with eating disorders.

• The service will interface with CAMHS services to 
offer provision out of hours when required.

• Other transformation includes the development of 
dedicated transition workers for patients requiring 
transition to adult mental health services and peer 
support workers to support during a more flexible 
transition.



Other developments

• Working with the voluntary sector to increase capacity

• Weekly monitoring of waiting list with wellbeing check 
in’s

• Developing a merged single point of access and initial 
assessment team across the Black Country

• Extra capacity through reviewing job roles

• Developing online group work packages



Thank You
Any Questions?


