Council — 9 July 2012

Corporate Parenting Strategy 2012 - 2015

Service: Children’s Services

Wards: All
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Summary

This report refers to an update of the Corporate Parenting Strategy for the period
2012 — 2015 (Appendix 1) and will replace the outgoing 2010 — 2013 Corporate
Parenting Strategy.

The refreshed strategy is set out in a straight forward manner which is reflective
of Corporate Parenting approaches which have emerged through the working
exigencies of the Corporate Parenting Board and the key messages received
from the Council4kids.

The strategy identifies how these commitments will be monitored through the
Corporate Parenting Board, Council 4 Kids forum and through the provision of a
multi-agency and partner owned work plan (Appendix 2).

The objective is to improve Looked After Children’s life chances and outcomes
covering key areas of Home, Health, Quality, Education, Leisure, Leaving Care
and Council4kids (Children’s expectations of care).

Recommendations

That Council formally approve and sign off the Corporate Parenting Strategy
2012/2015 which was approved by the Corporate Parenting Board on the
14 May 2012.

That Council approve mandatory Corporate Parenting training for all Elected
Members with a target of 50 per cent by the end of quarter 2 and 100 per cent by
the end of quarter 3 (currently 26.6% of elected members are trained).

Report detail

The strategy sets out our commitment to Children in Care regardless of age,
ability, background or whether placed in or outside of Walsall boundaries in the
following terms:

Home: To provide Looked After Children with good quality, stable placements
where they feel safe and care for by excellent carers who are able to meet their
needs.

Quality: To provide good quality services which safeguard Looked After Children
and ensures good care planning leading to better life chances.
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5.1

Education: To ensure that all Looked After Children achieve the best possible
educational outcomes in supportive settings and are helped to gain access to
Higher Education.

Health: To improve the health outcomes for looked after children including, their
emotional wellbeing, and to provide them with appropriate health care, advice
and guidance.

Leisure: To support and encourage looked after children to enjoy a wide
experience of leisure, culture, sport and social activity to enable them to fulfil their
potential and make new friends.

Leaving Care: To support and make provision for looked after children and care
leavers in their preparation for the future in terms of making positive choices for
independent living, education, employment, training and support networks.

Children in Care Council (Council 4 Kids): To empower and support the role
and remit of the Council 4 Kids ensuring that the voice of children helps to drive
provision and support to achieve successful outcomes and positive experiences
for looked after children

Council priorities

The strategy lists several council priority areas as they impact on Looked After
Children which are:

a. To improve educational attainment

b. To improve placement quality and stability

To increase employment, training and education (for older young people
over 16)

To improve quality of accommodation

To improve access to Leisure

To improve pathways between children and adult services

To review care pledges with children

o
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Risk management

The key risks emerging from the measures to respond positively to these needs
and risk areas are integral to the Corporate Parenting Service plan, risk register,
and the new children’s services operating model. The key Issues included in the
action plan (Appendix 2) are:

Agree revised pledges made by children

Core need to reduce numbers of children in care and provide early support
Measures to increase EET for Care Leavers

Measures to increase numbers of key stage 4 achieving

Improving the impact of CAMHS to looked after children through a revised
strategy

Active involvement of children placed out of borough
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7.3

9.1
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g. Sufficiency measures to have more children living in local foster care homes
and local children’s homes

h.  How to ensure continued quality improvements

i.  Focus of CMT improvements

Financial implications
Effective corporate parenting is important as it leads to:

a. Improved outcomes for children enabling them to lead fulfilled lives which
contribute to the local economy

b. Value for money

c. Good care at an early stage leads to stable placements, less disruption and
reduced costs

d. Fewer complex needs requiring expensive specialist resources

€. Better performance ratings

Legal implications
The Corporate Parenting Board is the designated leadership group who are
accountable for determining how the Council and Partners will implement and

monitor Corporate Parenting in Walsall.

An annual report is produced on the performance and governance of the
Corporate Parenting Strategy.

Corporate Parenting responsibilities are part of the statutory requirement of the
Children Act 2004 and Part of Care Matters Guidance (2006) - Transforming the
Lives of Children and Young People in Care.

Property implications

There are no specific property implications arising from the review of the
Corporate Parenting Strategy 2012/2015

Staffing implications

In general terms it remains paramount to effective Corporate Parenting to have
sufficient numbers of social worker and local foster care capacity to meet the
safeguarding, support needs and placement needs of Looked After Children and
Care Leavers.

There are no other specific staffing implications arising from the review of the
Corporate Parenting Strategy 2012/2015

Equality implications

10.1  Looked After Children and Care Leavers, are both vulnerable groups at risk of

social exclusion and poor life chances.
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10.2

10.3

11.

11.1

11.2

11.3

1.4

The continued development of the Corporate Parenting Strategy will ensure that
a relevant range of appropriate responses and support systems exist across the
partnership to meet the individual needs of Looked After Children and Care
Leavers and address any issues of inequality.

This is achieved mainly by focusing on their positive outcomes which forms a
critical part the Children and Young People Plan.

Consultation

Members endorsed two key principles for Corporate Parenting in January 2011
which is principles that are maintained within the updated strategy, which are:

a. Corporate Parenting is the business of all council and its partners.
b. We must collectively act as ‘pushy parents’ to achieve our shared ambition of
raising the aspirations and outcomes for children in care.

An Information Report was submitted to Cabinet on 8 February 2012, in
accordance with the Councils Constitution (Part 5 — Protocol 9), in relation to the
implementation of the Corporate Parenting Strategy 2010 — 2013. This update
included reference to the process for producing a revised 2012/15 Corporate
Parenting Strategy.

Cabinet members were asked to note progress and next stages for the continued
Implementation of Corporate Parenting Strategy in Walsall.

Additionally, Members were asked to offer their continued support to Corporate
Parenting in terms of helping to address the key priorities through the role of
Corporate Parenting Champion and by acting as Pushy Parent advocates for
Looked After Children and for care leavers.

The final draft version of the 2012 - 2015 strategy was submitted to the
Corporate Parenting Board on the 14 May 2012 which identified:

a. A key issue will be having an updated Action Plan with each identified action
being of important to the Corporate Parenting Board.

b. A Young Person’s version of the strategy will be produced for Young People.

c. It was agreed that it would be good to show how many people have had
Corporate Parenting training in an appendix to the strategy.

d. Corporate Parenting Board agreed that Board Members had until Friday 18
May 2012 to submit any final comments ahead of formal sign off.

A total of 16 elected members attended training on Corporate Parenting Roles on
the 11 May 2012, which will help inform future targets. This represented 26.6% of
all elected members trained and confident in Corporate Parenting responsibilities.
Cabinet discussed this item in June 2012 and indicated that it would like to see a
recommendation of this being mandatory for all elected members with a target of
50 per cent by the end of quarter 2 and 100 per cent by the end of quarter 3.
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Introduction

| am really pleased to endorse the updated Corporate Parenting Strategy 2012 to
2015 as a statement of our intentions to deliver the best possible outcomes for
children who are in the care of Walsall Council.

The development of good Corporate Parenting in Walsall has emerged through
consultation and partnership with children and young people, practitioners, carers
and partner agencies and our collective desire to act as ‘Pushy Parents'.

Over the last three years we have focused on improving the quality of our services,
supporting the role of the Children in Care Council (Council 4 Kids) and providing
new opportunities for our children and young people. Our principle aim is for our
Looked After Children and Care Leavers to have the same kind of life chances that
we would wish for our own children.

| am delighted to acknowledge that Walsall's Corporate Parenting Board (CPB) has
wide partner and Council representation who share responsibility for Corporate
Parenting. This shared approach helps to ensure children in care achieve the best
possible outcomes across in terms of their health, education, care, leisure, housing
and employment.

We have high aspirations for our children and we will consistently listen to their
views, wishes and feelings and work with them to achieve and celebrate their hopes
and goals.

Councillor Rachel Andrew
Portfolio Holder Children's Services



Our Commitment to Children in Care

This is our commitment as Corporate Parents which we make to every child in our
care regardless of age, ability, background or whether placed in or outside of Walsall
boundaries. Key commitments and progress we have achieved are listed below:

Home: To provide Looked After Children with good quality, stable placements

where they feel safe and cared for by excellent carers who are able to meet their
needs

Impact on Children and Young People

Walsall Children’s Services in collaboration with Black Country Partners were
successful in securing grant funding to introduce specialist treatment foster care
placements and a behavioural support programme called KEEP for our local foster
carers with planning effectively starting from 2012

We have good quality placement settings for our children with our children’s homes,
foster homes, adoption and private fostering services all currently achieving Ofsted
Judgements of good or outstanding

A new Placement and Resource Team has been created which has driven
placement quality and value for money improvements. Significant improvements
have been made to the quality of extemal foster care placements and contact
services through new framework agreements, improved partnership agreements for
complex need cases and better contract compliance.

We have reduced the number of children in external placements and increased the
number of local foster carers available to children in their own communities.

We have secure placement setting for children’s homes, foster homes, adoption and
private fostering

The Virtual School provides the Early Years Enrichment project and Primary Book
project to raise the confidence of carers to enjoy, share and value reading with the
Children & Young People in their care.

Quality: To provide good quality services which safeguard Looked After Children
and ensures good care planning leading to better life chances.

Impact on Children and Young People

Numbers of Looked After Children reduced significantly with an increased number of
permanent placements for children been achieved.

Significant progress has been made in keeping children and young people safe
through professional practice including visiting children, quality of care plans and
reduced case load sizes
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A consultation exercise has been carried out with children in out of borough
placements on how they can be actively engaged with Walsal/ Children’s services.
This has led to plans to introduce a virtual communication platform.

Significant progress in keeping children and young people safe through professional
practice development for ‘Getling it Right for looked after children’ (Dedicated
improvement plan)

There is excellent attendance, minimal holiday in term time and first day provision for
fixed term exclusions. Only 5.4% of looked after children missed 25 days or more
from school during academic year 2010/11.

Education: To ensure that all Looked After Children achieve the best possible
educational outcomes in supportive settings and are helped to gain access to Higher
Education

Impact on Children and Young People

The Virtual School works with schools, providers, settings, carers, social workers,
and Children and Young People to support and promote regular attendance from an

Support is given to enable access a full quality curriculum with early intervention
when a child is not making the expected progress.

The Virtual School works in partnership with local schools, including our local
Grammar schools, to raise aspirations through enrichment projects

All carers, schools and social care colleagues receive a newsletter every term from
The Virtual School.

A Virtual School Management Committee is established and operational which has a
focus on enjoying and achieving in school especially in relation to attainment.
Looked After Children are making progress in alf key stage areas, many have
secured GCSE’s results and all year 11 students have secured a post 16+
destination.

Many of our young people secured a number of GCSEs with 13 A*- C including
English and maths, 15 A* - C, and 1 young person with a Statement of Special
Educational Needs achieved 7 A* - C (2011) which can form part of a Higher
Education transition pathway

Personalised pbrogrammes are in place for those young people who had become
disengaged with education.

No looked after child has been permanently excluded for the last seven years

5
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Looked After Children predicted to make progress in key stage areas with a focus on
methods to engage young people at key stage 4 in full time education.

Health: To improve the health outcomes for looked after children including, their
emotional wellbeing, and to provide them with appropriate health care, advice and
guidance.

Impact on Children and Young People

Health Services have promoted and supported children’s health needs in several
areas including, delivering multi agency health training to carers and professionals
on the needs of looked after children and by introducing a new emotional health
(nurse) service for vulnerable children (including looked after children) in our
schools.

We have introduced a social pedagogy approach in our Children’s homes to
strengthen positive relationship with children and have a dedicated child and
adolescent mental health worker attached to each children’s home. A new Child and
Adolescent Mental Health specification is being modelled which will form part of a
new wellbeing strategy for Looked After Children.

Strengths and Difficulties Questionnaires (SDQ) have been distributed to help
assess the support needs and risk issues associated with children’s emotional health
with an increased response rate. Measures to meet these needs are part of the new
Child Adolescent Mental Health Services (CAMHS) plan helping to deliver the right
type of support which meets the real needs of looked after children

The Virtual School works in partnership with Speech and Language Therapy
Service, screening children in year 5 and above for indicators of speech and
language difficulties. Early intervention advice is provided and in partnership with
schools and the Speech and Language Team looked after children are prioritised
and attend appointments.

Leisure: To support and encourage Looked After Children to enjoy a wide

experience of leisure, culture, sport and social activity to enable them to fulfil their
potential and make new friends

Impact on Children and Young People

We celebrated looked after children and care leavers successes at events including
the Excellence Tea Party and Excellent Night Out. Young people helped us to plan
and organise these events.

We have a dedicated multi-agency partnership leisure network group which
promotes and co-ordinates Looked After Children’s regular access to leisure,
interests, hobbies and talents.



We have seen a continuation of “Lots of Leisyre” programme to support Looked
After Children into mainstream local lejsure activities

We have prepared ftraining programmes for activity providers to highlight issues
affecting looked after children with a view of increasing their access and involvement

Leaving Care : To SUpport and make provision for looked after children and care
leavers in their preparation for the future in terms of making positive choices for
independent living, education, employment, training and support networks.

Impact on Children and Young People

and Leaving Care Team to ensure a seamless transition. [ ast summer 100% of the
Year 11 cohort made a positive post 16 progression.

A dedicated post js deployed with the Transition and Leaving Care team. The aim of
these staff is to Support 16-18 Care Leavers into education, training or employment.
Outcomes for this group are improving this year from 64% in Quarter 1 to 75.8 in
Quarter 3 (2011)

We are currently working with TLC, Economic Development and our FE colleges to
ensure that some of our Care Leavers are able to access the Walsall Works
Apprenticeship programme.

We have increased education, employment and training opportunities for Care
Leavers and have achieved the following outcomes for young people

at risk of dis-affection to create personalised learning packages and Support their re-
integration back into education.

Better Futures (12 month paid work placements):

12 month placement with 1 young person, been in post since July 2011.
2 young people are permanently employed at the council following their 12 month
placement
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Apprenticeships:

Adult Social Care have offered a 2 year apprenticeship with 1 young person starting
in November 2011 and 1 young person starting in February 2012; 1 young person is
awaiting a start date.

IYPSS have offered a 2 year apprenticeship scheme with 2 young people starting in
March 2012 and 2 young people awaiting a start date.

Work Experience
2 young people are signed up to do 2 week placements within the Neighbourhoods

directorate and 1 young person at a leisure centre and 1 young person at Streetpride
depot.

We have introduced a ‘stay put’ in care policy allowing some suitable care leavers to
remain living with their former foster carers under a supported lodger (Stay put care)
scheme which, provides extra support for some vulnerable young people and others
completing vocational and educational courses and career pathways.

Children in Care Council (Council 4 Kids): To empower and support the
role and remit of the Council 4 Kids ensuring that the voice of children helps to drive

provision and support to achieve successful outcomes and positive experiences for
looked after children

Qur Youth Opinion Unite Team (YOU Team) drive our approach to seeking feedback
from children and for getting the active involvement of our looked affer children
through multiple programme schemes for example business planning and involving
young people in recruitment process’s

New arrangements are in place for getting active involvement of young people and
support to the Councildkids (Council for Children in Care) broadening the level of
representation and involvement.

Children’s pledges were successfully launched and distributed with their
implementation being monitored by the Corporate Parenting Board which children
attend and hold board members accountable for progressing good Corporate
Parenting. Pledges and key successes are as follows -

Pledge 1 - Looked After Children will be involved in decisions made
about them when they reach an appropriate age

Success measures

o All young people will have the opportunity to sign their own care plan in
the future.

o All Looked After Children are supported to contribute to their reviews
by the Independent Review Officer (IRO) through a range of
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opportunities for instance, split reviews, attendance, picture exchange
and signing, pre-meetings, observation and independent advocacy.

o All looked after children contribute towards their Personal Education
Plan and SEN reviews if applicable.

Pledge 2 - We will always promote stability and encourage placements
wherever possible

Success measures

o Compared to national figures we only had approximately 9% of children
who experienced three placement moves during the year.

o We have a clear process’s for making sure that children are placed
with carers who are approved in ways that meet individual children
needs and if we have to change them on occasions we make sure that
this is in children’s best interest.

o The Virtual School encourages schools to provide first day or internal
provision for those children and young people where exclusion is
unavoidable.

Pledge 3 - Passport applications will be a priority for children in long
term placements to enable them to take part in daily activity without
discrimination

Success measures

o We surveyed all our foster carers asking them whether they could bring
their pets with them which helps us to increase the chances of children
been able to bring their pets in foster carers homes

o A questionnaire was sent to all foster carers asking if any child placed
with them need a passport which is being used to get passports for
children who need one. We intend to provide passports for all children
over 10 years old.

o We have set a standard that no children will miss out on a holiday due
to not having a passport

o All chidren over 10 will have 2 passport by 31/12/2012
Pledge 4 - We will make sure that all information is in a child friendly
manner
Success measures

o The IRO service have issued induction cards to all Looked After
Children promoting participation and where required with the support of
child social worker or carers

9
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o All Looked After Children are issued with a welcome pack when
entering local foster care and residential placements which explains
essential information in a child friendly manner

o We have reviewed Corporate Parenting Pledges with the Councildkids
and produced 10 pledges in child friendly format which is now being
monitored with measurable targets.

o Corporate Parenting Board has agreed to send updated information
which is relevant to their care to children and young people on an
annual basis e.g. holiday’s with friends

Pledge 5§ - We will support Walsall Council 4 Kids to make sure that
Looked After Children in Walsall have a voice

Success Measure

o The Young People Unites Team now supports the C4Kids and has
supported the C4Kids to develop a business plan and operational
budget. A future key aim is to support the C4Kids in seeking the active
involvement of children placed out of borough

o The C4Kids have been developing a framework for monitoring the
impact of the 10 pledges which will be presented to the Corporate
Parenting Board for approval and setting of performance monitoring
standards.

o We are now measuring the number of children in projects and
consultation events in order to ensure our services are shaped by
children and young people and that we increasing the number of
children involved in participation.

Pledge 6 - We will support all opportunities for further education or job
apprenticeship schemes for all Looked After Children

Success measures

o We have and will continue to deliver creative programmes to help
provide Employment, Education and Training opportunities to Care
Leavers such as Better Futures career fare, working with Private
Sector and housing providers and working closely with Adult services.

o All council departments have agreed to play a more active part in
education and apprentice schemes including Resources who are
developing a mentoring scheme and Social Care who are looking at
making additional support for Care Leavers.

Pledge 7 - We will improve the quality of training delivered to foster

carers to ensure their skills are updated and that they provide a
consistent level of care that is available
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Success measures

o We have collaborated with other Black Country Authorities and made a
grant bid to the Department of Education to help us to create some
specialist foster placements for vulnerable children and to have a new
behavioural support system in place for Foster Carers to help meet
children’s needs.

o We have made good progress in Foster Carers completion of the
induction standards Children’s Workforce Development Council
(CWDC) which has increased foster carers skills

o We have achieved 80% of our children’'s homes having good or
outstanding inspection judgements and our adoption, fostering and
private fostering services are all judged by inspectors as good. We
intend to maintain a position of at least good across services and at the
same time reduce numbers of Looked After Children and numbers of
children in local foster care.

o The Virtual School provides individual and group sessions for
carers/parents to enable them to effectively support the education of
looked after children.

= Pledge 8 - All Looked After Children will have access to sporting
activities, youth clubs and other similar social activities without barriers
or obstacles

Success measures

o We have reviewed individual service area contributions to leisure and
activities and have established a new Leisure Network Group. We aim
to be able to ensure and monitor al| Looked After Children assess to
leisure, hobby or Interest ensuring opportunity for all Children in Care

o The Lots of Leisure programme produced by Leisure has produced
learning material which will be used to train the Leisure Network Group
and providers on how to promote and engage children in leisure and
activity. This will also inform our approach to meeting the needs of
Looked After Children placed out of borough.

o All Looked After Children and their foster carers have access to free
swimming and library card schemes

o Carers/parents Support and transport looked after children to
enrichment activities provided by the Virtual School.

" Pledge 9 - Members of the Corporate Parenting Board will meet with the
Council 4 Kids monthly

11
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Success measures

o In recognition of the need to strengthen relationships between board
members and the C4KIDS a fun activity is being arranged.

o C4Kids members attend the Corporate Parenting Board, now attend
agenda setting meeting and can (have) been invited to C4kids
meetings to develop topics and listen.

o The majority of Corporate Parenting Board Members received Total

Respect Training to help board members to reflect and understand the

* Pledge 10 - Every year all Looked After Children will be updated about
their rights

Success measures

o We have reduced the number of children allocated to each social
worker and made more socia| workers available to meet children’s
needs. Care planning quality has improved, more children are being
seen and the relationships between children and social workers are
improving.

o Work has commenced on creating a bank of trained Looked After
Children to be part of recruitment into key Children’s Services
positions. This will ensure that children’s rights perspectives will be at

Why do we need a Corporate Parenting Strategy?

For our members, employees, carers and partners there can be no more important
role than looking after our Looked After Children ensuring they are provided for,
cared for and protected. In order for us to deliver improved outcomes a strategy is
needed to provide us with a sharp focus on the Corporate Parenting requirements,
accountabilities and responsibilities of the Local Authority and Partners.

The strategy helps us to identify the specific services to address high level needs,
disadvantage and vulnerability which may not be addressed by other means.

The Corporate Parenting Strategy sets out our collective commitment to our Looked
After Children and provides us with a framework for Good Corporate Parenting which
is defined by ethics, standards, responsibility, duty and accountability.

In Walsall we have placed our Looked After Children and Care Leavers at the top of
the corporate agenda. Corporate Parenting commitments have been promoted at

Council and Partnership wide responsibility alongside our collective commitment at
all levels to act as pushy parents for children to make a positive difference to their
lives.

12
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Strategic Context

The strategy sits within a wider local and national policy context.

The strategy reflects national ‘Care Matters’ policy in terms that it incorporates the
recommendations made at the Corporate Parenting stakeholder review held in
January 2010, which was independently facilitated by the Care Matters Partnership.
The stakeholder review was informed by the views of Children and Young People.
Participants  included Lead Members,  Director Children’s Services,
Foster/Residential Carers, partners, managers and social workers.

As a result of this, the strategy sets out to improve key outcomes which lead to
children and young people having better life chances. Priority areas include:—

Improving educational progress and attainment

Improving placement quality and stability

Enhancing employment, training and education

Improving quality of accommodation

Increase access to leisure

Ensure effective transition routes

Ensure quality pathway & care planning

To improve the health and wellbeing for our CYP (health and mental health
well-being which is fundamental to achieving all the outcome)

* Reviewing care pledges with children

Locally, the strategy is committed to developing best value for all our services,
focusing on quality as well as cost. This principle is embedded in our commissioning
framework and is integral to the Children and Young People’s Plan as well as our
balanced scorecard approach. The Specialist Services Performance Board has set
National Indicator (NI) targets based on continual improvements and strategic
objectives.

The Children Partnership recognises the importance of prevention and early
intervention as the most economic, efficient and effective way to ensure the safety of
our children and young people. The strategic priorities are to:-

* Promote higher aspiration and improve progress and attainment in Early
Years and all Key Stages.

Reduce numbers of Looked After Children through early intervention
Improve maternal health, reduce obesity & promote smoking cessation
* Jobs for young people & parents, including those who have a disability

Above all, the strategy recognises that securing positive and trusting relationships
with carers and key-worker (often the social worker) is of paramount importance.
These relationships can enable the securing permanent living arrangements for
Looked After Children and other measures to prevent them from languishing in care.

13

Y



How the strategy was developed

The strategy refresh was developed following a progress evaluation of the Corporate
Parenting Strategy presented to the Corporate Parenting multi-agency partnership
board, determining how the strategy fits with the New Operating Model (NOM) for
Children’s Services and feedback from children (Councildkids).

Firstly, the detailed evaluation process revealed eight key strategic issues which
have been assigned in the action plan which are:

¢ Agree revised pledges made by children

e Core need to reduce numbers of children in care and provide early support
e How to increase EET for Care Leavers

* How to increase numbers of Key Stage 4 achieving

e Impact of CAMHS

» Active involvement of children placed out of borough

e How to have more children living in local children’s homes

e How to ensure continued quality improvements

A separate process determined focus on how the Council's Corporate Management
Team (CMT) will support Corporate Parenting.

Secondly, the NOM approach is based on evidence of what works well and our own
understanding of the needs of our community or in other words founded on the
perspective of our customers, who want us to:

“keep me safe from harm and make my life better for me"

The NOM refocuses resources at the front end of our system to provide early help to
families which prevent some children from having to come into care in the first place.
Walsall has six family support teams helping families cope better. The systems
redesign is based on need and support pathways which focus on -

* Reducing the number of children moving up into higher level services such as
the need to go into care

* Relentless focus on permanency by increasing the children moving down
service levels for instance returning home, Adoption or Special Guardianship

* Redesigning the pattern of placement usage so more children are cared for in
local foster care

» Improving the quality, cost and choice of placements

14
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¢ Reducing the overall length of stay for children in care

Finally, Our Youth Opinion Unite Team (YOU Team) drive our approach to seeking
feedback from children and for getting the active involvement of our Looked After
Children. Key developments have included the introduction of an apprentice post
(former Care Leaver), development of Councildkids business plan, delivery of total
respect training (Awareness raising training for professionals and carers working with
Looked After Children) and the development of a recruitment training programme for
children.

Most importantly, the Council4kids with the support of the YOU team monitor the 10
Pledges developed with young people and hold the Corporate Parenting Board
accountable for their implementation. These activities which continue to shape
services for example making sure Looked After Children have a passport.

How the strategy will be delivered and evaluated

The aims of the strategy will be delivered through a two part action plan, one section
pertaining to the eight strategic progress areas and the second plan pertaining to
CMT improvement areas. Each area identified is listed under a commitment area
and is crossed referenced to the Children’s Services bookshelf strategies to ensure
that the work stream are properly linked into other strategies for consistency and
added value. A lead officer has been identified for each strategic outcome area
contained within both elements of the plan.

Individual leads are responsible for their part of the action plan and for reporting on
progress to the Corporate Parenting Board which includes Member representation to
ensure continued engagement and ownership at a political level.

Members of the Council4kids supported by YOU Team representatives attend each
Corporate Parenting Board to keep the Board accountable as the responsible body.

The strategy will be reviewed on an annual basis and evaluated at the end of the
three year period.
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