Health Scrutiny and Performance Panel Agenda
ltem No. 11
24" January 2012

Walsall Health NHS Trust — Application for Foundation Trust
Status - Formal Consultation Document.

Ward(s) All

Portfolios: ClIr B McCracken — Social Care and Health
Report:

Walsall Healthcare NHS Trust have begun the journey towards becoming a
Foundation Trust in 2013. The requirements of the application process have been
agreed with the Strategic Health Authority and the Department of Health and
include a number of key requirements including the development of an Integrated
Business Plan covering a 5 year period and formulating a proposed Governance
Structure for the Foundation Trust.

The proposed direction of travel for the Trust and governance arrangements for the
Foundation Trust are also subject to a full formal consultation with the public,
patients, staff and stakeholders. The formal consultation period will run for 90 days
from 15" February 2012 (subject to approval of the Strategic Health Authority).

A plan proposing the overall approach was presented to the OSC on 24™ October
2011. The draft core consultation document is presented to Panel to obtain
comments on the content and structure. The plan outlined the range of
stakeholders currently identified and the proposed methodologies for consultation,
including maximising new technologies and social media where possible as well as
our intention to produce an ‘easy read’ version

At this stage OSC is requested to comment on the draft document as part of the
development process. A formal request for a response to the consultation will be
invited as part of the formal consultation when it is commences in February 2012.



Recommendations:

That Members receive the draft consultation document and make any
comments on the content and structure of the document.

Contact Officer:

Anne Baines
Director of Strategy
Walsall Healthcare NHS Trust

7. 01922 721172 ext 7059
anne.baines@walsall.nhs.uk
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Walsall Healthcare NHS Trust — The Next Steps
Introduction from Ben Reid OBE, Chair
Who we are - Our services

Who we are - Our staff

Our Vision

Our Values

Our Priorities

What is a Foundation Trust?

Why we need your help

Why we want to be a Foundation Richa irby, Chief Executive

Membership

Governors

What the Council 8

Constituencig

Questionnaire

Getin touch
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The next steps
By Ben Reid OBE, Chair
PIC OF BEN REID

Welcome to Walsall Healthcare NHS Trust’'s consultation document for Foundation Trust status.

Since April 2012 we have been one integrated organisation responsible for Walsall's
hospital based services and community healthcare and we are well on our way to
achieving our vision of providing first class, integrated healthcare for the people we
serve, in the right place, at the right time.

£170 million Walsall
lliative Care Centre —

We are proud of our new facilities - in 2010 we opened t
Manor Hospital redevelopment and last year, the £5.5
and the teams who work hard to deliver the best in ca

There’s no denying there have been some hu
is just the beginning of our journey.

years but this

Foundation Trust status will mean that we can
equipment and money to ensure se
don’t always get things right but we
partners and communities we can m
services the best it can be.

est use of our buildings,
patients. We recognise that we
ing closely to our patients, staff,

By becoming a Founda i e to dev€lop our services and build on
our reputation as a pé S [

We have talked for so

with our integrated he time is right to take that next step.
We are ith NHS Foundation Trust business requirements so
we are € to achieve FT status during 2013.

Walsall Hea is firmly founded in the communities we serve and we
can only impro p and involvement of the people who make us what we

That's why we are asking for your thoughts on these proposals, and we hope many of
you will get further involved by becoming members and Governors. All the information is
contained in this document including details of how you can get involved and how you
can get in touch with our consultation team. We hope our plans will inspire you to do
just that.

Together we can take those next steps to assure the best quality healthcare for one and
all.
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Who we are
Our services

Walsall Healthcare NHS Trust was formed on 1st April 2011, following the integration of
Walsall Hospitals NHS Trust and NHS Walsall Community Health.

By bringing together the hospital services and the area’s adult and children's
community-based health care, we can focus on providing our patients with the best

possible experience - moving them smoothly through the differe nt stages of treatment
and care, as well as supporting them to manage their health thgough promoting and

supporting healthy lifestyle choices.

2010 saw the completion of the award winning, £170 evelopment of Walsall
ing brings all of the

hospital's services under one roof. We have mor previously with

As well as the full range of services expected o i general hospital we are also
as one of the designated regional cegrtres for bari urgery to aid weight reduction in

variety of health ce > i ations across Walsall. Multi-disciplinary
services, including rap sed care, help the elderly and those
with long -tergageenditions

il we provide support for children with disabilities, at
community d universal children's health services, providing

pilies throughthealth visiting and school nursing.

Jement service promotes healthy lifestyles across all areas
smoking cessation, drug and alcohol support, a Physical
Training service.

of the Trust includ
Activity team and a

These past few years have seen many milestones for Walsall Healthcare NHS Trust:
now is the right time to take the next step on our journey by becoming a Foundation
Trust.
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Who we are
Our staff

Our greatest asset is our staff. Walsall Healthcare NHS Trust employs around 3,500
staff covering a whole range of roles.

We are committed to being a great place to work and we have a duty to ensure our
teams are healthy, happy and empowered to face the challenges of their demanding
roles. Our workforce strategy reflects our vision, values and priorities as we move
ahead as an integrated organisation.

The ‘For One and All: Improving your Experience’ pro
delivered to unify our staff around the delivery of a gr
use our services and this we believe gives all our s
important work that they do.

e has been designed and
ience for the people who
le, greater pride in the

Our staff turn-over is exceptionally [ Is are falling - decreasing the
need to rely on temporary staff. Staff i
patients.

To deliver our goals we
services. There are g
including: ensuring
performance with managers; i ment programmes to support our
leaders in segking

ce delivering high quality
st is focusing on in order to achieve this,

ip witlr all of the Trade Unions, and believe that a shared
g and open communication will best meet challenges
facing our trust.

In addition, we strive eate a positive learning environment in which staff can
develop their skills and are proud of our dedicated facilities in the Manor Learning and
Conference Centre, and the opportunities if can deliver to local people.

We recognise we are firmly rooted in Walsall and its communities. The rich cultural
diversity of the local area is reflected in our staff and, as one of the largest employers in
the area we understand the importance of the role we play locally. We have founded
pioneering partnerships with Walsall College and the University of Wolverhampton to
develop talent and offer students sustainable and rewarding careers in the NHS.
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Our 200 volunteers also make a huge contribution to the patient experience. They come
from all walks of life to offer their spare time to add those extra touches to the care that
we give. Some have specific skills such as our complimentary therapists in the palliative
care centre while many simply bring the invaluable gift of time.

Each and every member of our team plays a vitalrole in delivering a first class patient
experience and we look forward to taking the next steps on our journey together.
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Our Vision

We have already seen a lot of changes to the Trust and the way we provide healthcare
to the people of Walsall and beyond. For the first time ever, one organisation is
responsible for Walsall's hospital and community healthcare and with our combined
facilities and expertise we believe we can make every patient experience the best it can
be. That's why we’ve set down our vision for the future of the Trust, it is a statement that
shows all our staff, partners and patients where we want to be as an organisation.

Boxed text or graphic
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Our Values

We know we’re not perfect and to achieve our vision we must ensure that we have the
right guiding principals. We’'ve been listening to over 100 patients through our For One
& All: Improving Your Experience initiative that was launched last year, and we’ve been
speaking to staff too. Using that feedback we’ve come up with adraft set values, the
‘building blocks’ that will guide us achieve our vision of the future of Walsall NHS
Healthcare Trust.

We firmly believe that each and every member of staff should @mploy this set of values

— many, of course, already do — and then we’ll be well on o ay to being the
organisation we want to be.

Take responsibility

Always respectful Care for people as
and courteous individuals

Always be Strive for constant
reassuringly innovation and

professional mprovement

Give effective
and responsive
care
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Our priorities

We have our vision, we know the values we need to use to get there and here are the
areas we must focus on to achieve our goals. Focusing on each of our six priorities is
important to how we succeed as an organisation but we recognise that providing, ‘a first
class patient experience’ and ‘safe, high quality services’ are absolutely vital. There is
no question, we must strive to get this right and we believe that becoming a Foundation
Trust will give us new, flexible ways of working that will help us achieve that.

First class
patient experience

Safe, high Integrated care

quality
services

Good use of An effective
resources NHS
Foundation
Trust

An engaged
and empowered
workforce

A first class pa
our services. To e
use our services, pat

ce. We want more people to choose — and compliment —
ighest care we must talk to and listen to the people who
, their carers and the wider population.

We can do this in two key ways. Firstly by using feedback from patient surveys we will
be able to build on our successes and target weaker areas; and by becoming a
Foundation Trust we will have a better dialogue with the people who matter most to us —
the people who use our services and our staff

In these ways we can focus on issues and improve patient experience quickly and
effectively.
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Safe, high quality services.As part of the NHS family we are subject to strict quality
controls and standards. Our performance is variable across these and we need to focus
our efforts from the front line to the board room on improving this. In the future we hope
to have a greater flexibility in how we spend the money so that we’re able to reinvest
resources where they are needed the most.

Quicker investment decisions will result in issues being tackled more effectively and
high standards maintained and exceeded.

Intergrated Care. Walsall Healthcare NHS Trust was for y integrating the services
of the existing Walsall Hospitals Trust with NHS Wals nity Health. For the first
time we are able to provide a seamless transition f hospital care to

community services: a single organisation throu ' i
important to our patients that we provide acce
deliver the right care in the right place at th

, responsive se s that can
time.

nt and we will continue to
oking cessation and education

Effective healthcare is about pre vention as we
focus on our lifestyle management setvices such
about leading a healthy lifestyle.

Engaged and Empoweree Y eatest asset so we want

happy staff who feel lis ) . Their skills and experience are the key
on this expertise.

and we want to ensure that our staff
y— the process.

Foundation Trust stat
are fully info
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Effective use of resources. Walsall Healthcare NHS Trust is in a healthy financial
position and, with we envisage that Foundation Trust status will give us a greater
independence and the ability to invest surplus revenue to service areas that need it
most.

We will have greater freedom to innovate, developing healthcare programmes and
services that are tailor-made for our patients. Speedier decision making will help us
react to the needs of patients and partners with first class, integrated healthcare.

e remainder of this
of us, and how you can

We believe we can be an affective NHS Foundation Tru
document will take a closer look at what that means

help in making it happen.
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What is a Foundation Trust?

Foundation Trusts were created in 2004 and have become an established part of NHS
healthcare provision. There are currently more than 140 NHS Foundation Trusts across
the country.

Foundation Trusts are:

Independent. Free from central government control but still subject to
NHS standards, Foundation Trusts provide care paid for by the NHS, to NHS patients.

come members or

ctors to the Trust Board,
accountability.

Accountable. Local people, patients, service users and staff ¢
Governors. The Governors have a duty to appoint non-exec

Free to develop services. Able to retai

Trusts can decide how to use these fu
communities they serve.

ses that they generate, Foundation
tients, service users and the

Subject to strict standards

ard by attending a public meeting, completing a
guestionnaire @Feontactingus direct, all the details can be found at the end of this
document.
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Why we want to be a Foundation Trust
By Richard Kirby, Chief Executive

PIC OF RICHARD KIRBY

Our vision for Walsall Healthcare NHS Trust is to provide first class, integrated
healthcare for the people we serve, in the right place, at the right time.

Becoming a Foundation Trust will enable us to achieve our visi@n for the future. We

believe the move will make us a more effective, flexible org ion that can deliver this
promise to every single patient.

As part of this ongoing project, we Were psivi r individual stories from over
150 people during the In Your Shoes C umbled to hear about some
wonderful examples of care, and also Ghe stories about care that
has not been a standard v

/e can show that the Trust can benefit from working
gly believe we can do just that.

process it is esse
independently. We S

We propose that, once granted, we will become known as Walsall Healthcare NHS
Foundation Trust.

Many may remember that several years ago the previous, Walsall Hospitals NHS Trust
began the process for becoming a Foundation Trust but the application was withdrawn
after the decision was taken to channel resources into the new hospital building. Today
as we take this step, we do so as a larger, integrated organisation..
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We have already detailed in this document not just our dreams for the future but how we
can achieve that dream. Foundation Trust status is crucial to this, it will assure our
future and help us make our vision a reality.

You can not only help us to achieve our vision but become part of it by joining as a
member and supporting our bid for Foundation Trust status. Our proposals are set out
in more detail over the next few pages and we hope you'll take the time to let us know
your thoughts. Together we can shape the future of healthcare in Walsall for one and
all.
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Playing your part
Members

When we become a Foundation Trust our members will play a pivotal role in our
organisation. By joining us as a member, you can have your say on the future of Walsall
Healthcare NHS Trust. A strong membership means that the people who care the most
about what we do, will have a say in what we do.

Patients, service users, staff and members of the publicwill all be able to join us to play
their part and membership is free.

So what does membership mean? We propose that:

consultations that will shape the future of
*  Members will be invited to take part in f
* Members will be invited to open day
such as ‘Medicine for Members’;
* Members will receive the Trust’s twice-y
Membership Matters;

or user groups;
al events

ership newsletter,

or vote for another member as
a Governor of their constltuen

* Members will be eligible to app
Directors;

* Members must 4

Members ca ; he country but we expect the majority will

ts ouF patients and service users. The same applies to our
e everyone is represented.

want to play their pa achieving Foundation Trust status. We propose that they will
automatically transfer to the new FT membership scheme — join them today by
completing the form available on our website (add link).

We intend to enrol all our staff as members to ensure they are a key part of the process
from the very start. To date, around 3,000 staff have joined our existing membership
scheme but anyone who does not wish to be a member would easily be able to optout.

Playing your part
Governors
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Each of our members will have the opportunity to represent their communities on the
Council of Governors

The Council of Governors will work with our Board of Directors— who are responsible
for the dayto-day running of the Trust — to make sure we deliverhigh quality and
consistent care in line with NHS standards.

We propose our Council of Governors will be made up of 25 people: 14 elected Public
Governors, seven elected Staff Governors and four nominatedeStakeholder Governors

from local organisations we work with.

Elections will be organised by an independent body a embers will have the

The flow of information between Goyernors, their ers and community and the

Executive and Non Executive Direct ring accountability, a key
principle of Foundation Trusts.

Details on how we propose ‘ ors and what they do is
covered in the following f

What can the Coun@

directors;
ate remove) the Trust's external auditor;

annual repo
Provide their 8 to the Board of Directors whenit is preparing the Foundation
Trust’s forward planning publications;

Hold quarterly public meetings where they consider the quality, performance and
financial status of the organisation as well as the strategic direction of the Trust,
Contribute to Governor working groups such as Patient & Public Involvement,
Membership Engagement and Communications, Annual Plan development,
Quiality Accounts etc.
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What the Council of Governors will look like

16

We have proposed that out Council of Governors will be made up of 14 elected Public
Governors, seven elected from different staff groups and four nominated Stakeholder
Governors from local organisations we work with.

This is how it will look:

Chair of the NHS Foundation Trust

Public — elected

Staff —elected

14 Governors elected
by constituency.

North Walsall - 4
South Walsall - 4
Aldridge and
Brownhills - 3

South Staffordshire - 1
Sandwell - 1
Greater West
Midlands - 1

Stakeholders -
nominated

7 Governors:

Technical/sCientific and
therapeutic -1

inistrative, clerical and
managerial - 1

Governors:

HS Walsall - 1
Isall Metropolitan
gh Council -1

University of
Wolverhampton - 1
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Public Constituencies

Using maps below, one map to be produced to show clear geographical
boundaries.

Proposed Membership Constituencies
M

Horih Sirffordshire

Sloke on Tren L PCT reT

Telford &
Wirckin FL |

Foulh Stafordshire PCT

Shropshire County FCT

0 10 ]

—— — P Py P

Surhbir e zin e S ek 8 Sivas sl debibane gl

TilES
Legemni L Up Table
| JERETRE ey ——p— B cermsmarenteezent ] santizico)
| Waisal Mot Proocsed Constm ooy — ik | PET BLndery 1 ':?'Uf;ﬁl'ﬁ;ll_p.:l' FLT
- Coazles P2
P st B s P St senizy P — 4 50000 Birringlen
: ; S tasr ot Sagard Teasting TCT
| 1rmarsr Waesl B dave &

Birnirarar Eas & ot FCT

Figure 9.2.
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Walsall Constituency Boundaries

J\‘f Walsall Parliamentary Constituency Boundaries

‘ Aldridge & Brownhills

" -Walsall North

Legend

. Walsall South
l:l Walsall North

. Aldridge & Brownhills

+ Walsall Manor Hospital

Digtal Mapping Solutions from Dotted Eyes ati
Contains Ordnance Survey data @ Crown copyright and database right 2011 + Palliative Care

v
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Make-up of Constituencies

19

NB Layout for guidance only, illustrations subject to change during design stage.

Willenhall North

Rushall Shelfield
Short Heath

Streetly
Willenh uth

South Staffordshire
South Staffordshire

Cannock Chase
Lichfield

Tamworth

East Staffordshire
Staffor

Princes End

ipton Green

AIdrldge & Brownhills Walsall North Walsall South
Aldridge Central and South | - Blakenall Darlaston South
Aldridge North and Walsall - Bloxwich East Bentley and
Wood Darlaston North
Bloxwich West

Brownhills Pleck
Birchills Leamore

Pelsall Palfrey

Matthew's

Phease

rk Farm

Greater West
Midlands
Wolverhampton

Dudley
Birmingham
Shropshire

North Staffs and
Stoke

Worcestershire




LR 18/01/12 20

Stakeholder Governors

Four of our Governors will be drawn from organisations that help us deliver seamless,
integrated care across the region. We already work very closely together and are
confident that new, stronger ties will better help us achieve our vision for the future.

NHS Walsall

NHS Walsall is our local primary care trust and they focus on improving the health of
people living and working in Walsall.

Their role is: researching present and future health nee
those needs in a fair and sustainable way and commi
monitoring their quality. In our case they commissio
community services from us.

nning services to meet
ose services and
ital and

United Walsall Clinical Commissioning G

S Trust they are
nited Walsall Clinical
e same geographical area as

Each time a GP refers a patient to Walsall Hea
commissioning — or buying — that segice from us.
Commissioning Group brings toget
Walsall Borough Council.

The newly formed group eliver the range and quality of

patients referred by their GP to our Trust are living within
e work together with our local authority to provide

ample, once an elderly patient is well enough to leave our
source appropriate accommodation, be that sheltered

o0 the patient’'s own home.

hospital care, the €
housing or modificati€

University of Wolverhampton

The University of Wolverhampton prides itself on providing an ‘entrepreneurial
education’. Walsall Healthcare NHS Trust has developed pioneering partnerships with
faculties to ensure that students are getting an education that results in real jobs and
long-term careers within the NHS. Working together in this way not only meets the
needs of students taking their first steps in a rewarding healthcare career but of the
patients they will come to serve.
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The Board of Directors

The role of the Trust's Board of Directors is to take responsibility for the organisation's
strategies and actions.

The Chair and Non Executive Directors are lay people drawn from the local community
and are accountable to the Secretary of State; Executive Directors are senior members
of staff from across the Trust. There should be a balance of each type.

The Chief Executive is responsible for ensuring that the Boar
the organisation and to deliver its objectives.

empowered to govern

When we become a Foundation Trust, our Board of Dij ill ensure the views of

members are heard as well as feeding back informati
of Governors.
The Directors’ role is to:

* Hear and understand the views of Gove y set the NHS Trust’s

strategic plans;

e Set organisational and operatie jecti targets, assess achievement
against these, and manage ri

* Work in partnership with other i ganisations and make
sure that the NHS : and work in partnership with

format in that: the Dire@ iti ill have a place on the Board as an
Executive Diteetox: tve Directors will increase to seven

Layout fa i lons subject to change during design stage.

2> NHS FT (a Non-E xecutive Director)

Non-executive Dire Executive Directors:

Chief Executive
Medical Director
Director of Nursing
Director of Finance
Chief Operating Officer
Director of Strategy

7 Non-executive Directors
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What happens next?

From February 15 until May 14 2012 we will be seeking views on our proposals to
become an NHS Foundation Trust.

This consultation process wil involve staff, patients, our community groups, healthcare
partners and the general public. We have a responsibility to ensure that everyone
involved with Walsall Healthcare NHS Trust has the opportunity to learn about our
proposals and that we hear all views.

Details about how you can help are enclosed at the end document, which is

available in a variety of formats.

t status, during this
Trust will

Remember, we have begun the process to apply
consultation period we are looking for views 0
operate.

our feedback on but if you
al then we would be delighted to
the questionnaire, come along

The attached questionnaire suggests the areas
would like to comment on any other ateas of our

and stringently assé i endent regulator of NHS Foundation
Trusts.
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What do you think?

We'd like to hear from you on the following topics, click on each question to move to the
relevant section in our ontline document. Access to our online questionnaire is here.
Link to full questionnaire

Do you agree with our plans and priorities as a Foundation Trust? Link

Do you agree with our approach to membership? Link

Do you agree with the make-up of the Council of Governor

the Council of Governors? Link
Do you agree with the changes to the Board
When we are granted Foundation T ose that Walsall Healthcare NHS

Trust would become Walsall Healt ion Trust. Do you agree with
our choice of name change when w dation Trust?
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Getin touch

Walsall Healthcare NHS Trust’s Consultation Coordinator, Anne Baines and her team
want to hear from you.

You can find out more information or let your views be heard in a variety of ways:
Fill out the online questionnaire by clicking here. Link

Send an emailto foundationtrust@walsallhealthcare.nhs.uk

Call on 01922 721 1172 ext 7533.
Write with your views to: add address

Find out the latest news and information on th
www.walsallhealthcare.nhs.uk

A shortened, printed version of the
all patient areas, at one of our public
above).

guestionnaire, is available in
the team (as detailed

If you require this publig
the Patient Relation

rmat and/or language please contact
656463 to discuss your needs.



