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Incident Management Team 
 
 
1. Purpose 
 

To inform the Board of the establishment of an Incident Management Team for 
Walsall including its terms of reference. 

 
 
2. Recommendations 
 
2.1 That, subject to any comments Board Members may wish to make, the report 

be noted. 
 
 
3. Report detail 
 

A place based Incident Management Team (IMT) has been established in 
Walsall. The IMT held its first meeting on 30 September 2020.    
 
The purpose of the IMT is to ensure a local co-ordinated approach to COVID 
whilst ensuring activities within Walsall are joined up with multi-agency 
structures with internal command and  the control arrangements of partners. 
The IMT will seek to ensure that Walsall partners deliver a joined up local 
response that is proactive to minimise the risk of increased COVID cases.  
 
A copy of the IMT terms of reference are attached at Appendix 1 to this report. 
 

  
 

Background papers 
 
 None 
 
 
Contact Officer 
 
Stephen Gunther 
Director of Public Health 
 650334 
 Stephen.Gunther@walsall.gov.uk 


