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Terms of Reference 

1. Role/Purpose 

The working group will provide strategic direc�on and leadership to ensure that there is representa�on from the school 

sector when producing an A�endance Strategy that Walsall borough can adopt. 

2. Term 

This Terms of Reference is effec�ve from September 2022 and will be ongoing un�l terminated by agreement between the 

par�es. 

3. Membership 

The working group will comprise: 

Robyn Turner, Business Development & Statutory Specialist Officer, Walsall Council 

Cathy Draper, Execu�ve Headteacher, Short Heath Federa�on 

Kate Bargh, Execu�ve Headteacher, North Star Federa�on 

Kelly Vaughan, Headteacher, Pool Hayes Primary School 

Catherine Lee, Headteacher, Greenfield Primary School 

Ellen Taylor, Headteacher, Li�le Bloxwich CE VC Primary School 

Simon Rogers, Headteacher, Walsall Academy 

Luke Salkeld, Headteacher, St Francis of Assisi Catholic College Seona Baker - Light House 

Federa�on 

4. Roles and Responsibili�es 

Members of the working group will commit to: 

A�ending working group mee�ngs; 

Read wri�en materials sent in advance of mee�ng; 

Work in good faith and collabora�vely with other working group members; 

Share informa�on and develop shared understanding of the issues with other working group members; 

Gather and relay feedback from their respec�ve area to the workgroup whenever needed; Provide progress updates 

of group ac�vi�es to their organisa�ons as o:en as needed; Ac�vely par�cipate in the working group mee�ngs. 

5. Mee�ngs 

All mee�ngs will be chaired by Robyn Turner – Walsall Council.  

6. Amendment, Modifica�on or Varia�on  

This Terms of Reference may be amended, varied or modified in wri�ng a:er consulta�on and agreement by working 

group members. 
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Expecta�ons of schools 

Develop and maintain a whole school culture that promotes the benefits 

of high a�endance 

Have a clear school a�endance policy which all leaders, staff, pupils and 

parents understand 

Accurately complete admission and a�endance registers and have 

effec�ve day to day processes in place to follow-up absence 

Regularly analyse a�endance and absence data to iden�fy pupils or 

cohorts that require support with their a�endance and put effec�ve 

strategies in place 

Build strong rela�onships with families, listen to and understand barriers 

to a�endance and work with families to remove them 

Share informa�on and work collabora�vely with other schools in the 

area, local authori�es, and other partners when absence is at risk of 

becoming persistent or severe 
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Expecta�ons of academy trust boards and governing 

bodies of maintained schools 

Recognise the importance of school a�endance and promote it across 

the school's method and policies 

  Ensure school leaders fulfil expecta�ons and statutory du�es  

Regularly reviewing a�endance data, discussing and challenging trends, 

and helping school leaders focus improvement efforts on the individual 

pupils or cohorts who need it most 

  Ensure school staff receive adequate training on a�endance 

Share effec�ve prac�ce on a�endance management and improvement 

across schools 
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Expecta�ons of the local authority 

Rigorously track local a�endance data to devise a strategic approach to 

a�endance that priori�es the pupils, pupil cohorts and schools on which 

to provide support to and focus its efforts on to unblock area wide 

barriers to a�endance  

  Have a School A�endance Support Team which provides: 

  Communica�on and advice  

  Targe�ng Support Mee�ngs 

  Mul�-disciplinary support for families 

  Legal Interven�on 

Monitor and improve the a�endance of children with a social worker 

through their Virtual School Head 

Each local authority is expected to provide the 4 core func�ons outlined in the new guidance free of charge to all schools. 

These core func�ons should not, therefore, be traded or require service level agreements from schools. This does not 

mean local authori�es cannot trade other elements of a'endance management and improvement to schools and 

trusts, for example delivery of school level responsibili�es (as set out in sec�on 1) or training for a'endance staff. 
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Key principles for effec�ve mul�-agency working with the 

Local Authority and wider partnership 

A collabora�ve culture across early help services that puts the needs of the 

pupil and wider family at the core of its ac�on  

Combined staff training and development across early help services, so all 

staff understand the importance of absence as a symptom of wider need 

and the benefits of improving a�endance to effec�ve outcomes for the 

whole family. 

Common systems and processes across all local authority family facing 

teams, including single assessments, planning and case management. 

SeBng clear 'success measures' as part of individual and family plans and 

jointly owning these across all services working with the family. 

An integrated management structure between local authority's School 

A�endance Team and other early help services.  

Where families have mul�ple needs, aligning of the routes to support to 

ensure that they receive a holis�c, co-ordinated package of support in 

order to increase the chance of successful outcomes. 
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Current Local Performance 
 

 

 

Current Local Performance 

A comparison between the overall absence rates and Persistently Absent rates for Walsall Local 

Authority, its sta�s�cal neighbours, and the na�onal absence rates is shown in the graph above. 

For sta�s�cal purposes, Walsall is compared to the Local Authori�es of Bolton, Rochdale, 

Tameside, Doncaster, Rotherham, Derby, Dudley, Sandwell, Stoke-on-Trent, Telford and Wrekin, 

Wolverhampton, and Peterborough. The Government designates sta�s�cal neighbours to every 

Local Authority which are deemed to have similar characteris�cs.  
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Current process for A�endance Management 
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Purpose 

Walsall Council is commi�ed to working with schools and other partners to improve school 

a�endance and punctuality across the Local Authority. Underpinning this commitment is the 

understanding that there is a strong correla�on between good school a�endance and 

achieving posi�ve outcomes for children. There is a wide range of evidence as to the health 

and well-being benefits of school-age educa�on, and the Chief Medical Officers have been 

clear that �me out of school can hold back young people’s development and well-being. 

It is recognised that a�ending school regularly can be a protec�ve factor for children and young 

people. Learning from serious case reviews highlights the importance of having access to a 

school place to a child’s life and the need to place school life at the heart of mul�-agency 

planning and provision. It is therefore important to ensure that schools and seBngs offer a safe 

environment, posi�ve rela�onships, high-quality teaching and learning, and opportuni�es to 

develop social and emo�onal skills. 

In our work with children and families, we are commi�ed to ensuring that all staff advocate the 

child’s right to a full-�me and efficient educa�on. This means that our work with children, 

parents, and schools should be underpinned by the key principle that any child, regardless of 

their characteris�cs, needs, or the type of school they a�end, deserves access to a full-�me, 

high-quality educa�on that allows them to flourish and paves the way to a successful future.  
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An A�endance Strategy needs to be developed to help the Local Authority, schools, seBngs, and 

other services understand what we need to do to work in a more coherent way, making the best 

use of resources available, in order to ensure that:  

  All children and young people can make the most of the opportuni�es provided by a�ending 

school;  

  Systems are developed to provide the LA with accurate and contemporaneous a�endance 

data;  

in an invita�on to A�endance Panel. 

  Data is used to iden�fy pa�erns and trends and systems are responsive to these suppor�ng 

schools to intervene early and prevent escala�on of concerns;  

  Through training and guidance, the workforce understands the LA’s responsibili�es for school 

a�endance, they know who to contact for support and are confident to address concerns 

about school a�endance;6-we 

e  Responses to concerns about pupil absence at an individual, ins�tu�onal, and locality level 

are co-ordinated across teams. Schools, parents, and children are clear about what support is 

on offer as well as their responsibili�es. - if no  

improvement a legal file will be created 

As a result:  

  Teams across the LA take collec�ve responsibility for improving school a�endance and there 

is consistent response to planning;  

Overall a�endance improves and levels of persistent absence reduce;  

Children are safeguarded because they a�end school regularly and any issues are iden�fied 

and responded to at the earliest opportunity;  

  Parents understand the contribu�on they can make to their child’s wellbeing, achievement 

and good a�endance and know where to go to access help and support.file will be 

created for Court Ac�on. 



Strategic Priori�es 

Page 10 

 



Strategic Priori�es 

Page 11 

Priority 1: Rela�onships & Communica�on – We will consult with a broad range of stakeholders to iden�fy 

what is working well, and what they are worried about in order to determine what happens next. 

Poor school a�endance is more than one incident or experience; it is a result of a series of events, interac�ons, and 

experiences inside and outside the school walls. There are many stakeholders involved who experience and respond 

to the challenge of school absence in different ways, bringing different perspec�ves and approaches to change. 

Understanding how these factors and stakeholders relate to one another and iden�fying underlying pa�erns can 

help us look for opportuni�es to intervene early and reduce the likelihood of escala�on.  

How we will do it: 

 Consult with schools, children, parents, and carers to understand the barriers as well as enablers to good 

school a�endance and what they need help with to achieve this; 

 Work in partnership with schools to give clear messages about school a�endance to parents through a 

variety of methods;  

 Co-ordinate strategies and services to ensure that messages on a�endance are consistent and that 

informa�on is shared appropriately; 

 Connect with targeted services including Voluntary Community Sector partners to understand current 

service delivery and how their work can support the promo�on of good school a�endance. 

Discussion points: 

1.1 Should a survey be set up for the parents/carers and pupils linked to the schools within the working group? 

Could this include schools within the same trusts/clusters as the working group schools? The purpose of the 

survey would be to understand the barriers and enablers to good school a�endance and what support is 

needed to achieve this.  

1.2 Do Schools feel that they would benefit from: 

Weekly/Monthly Newsle�ers - separate from the current updates circulated to schools? 

Annual training (September?) for A�endance Leads? 

Monthly ' drop-in' sessions (virtually?) or circula�on of FAQ? 

1.3 Co-produce an A�endance Policy for the LA which clearly outlines the staged approach to improving 

a�endance, strategies to improve a�endance etc.? 

1.4 Do Schools feel that they have a clear understanding of support available from other 

services/agencies/professionals? 

1.5 Would a 'model a�endance policy' or policy checklist be useful?  
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Priority 2: Effec�ve Interven�on – We will create a clearly defined pathway for schools, families and other professionals to 

support them to set clear expecta�ons about a�endance, iden�fy and support vulnerable groups and respond to 

a�endance concerns at the earliest opportunity.  

How we will do it:  

We will review and revise current prac�ce models and guidance so that:  

All plans seek to iden�fy and tackle the root causes of absence;  

The link between school a�endance and safeguarding is clearly understood;  

Through clear signpos�ng schools, children and their families have access to appropriate support making full use of 

Voluntary Community Sector partners;  

Consistently apply the full range of parental responsibility measures where required.  

There is a mul�-agency response for the most vulnerable learners where interven�ons have not supported them to 

access a full-�me educa�on 

Discussion Points: 

2.1 Discuss current prac�ce, warning le�er system, and a�endance panel. What needs to change, and what is effec�ve?

  

2.2 New referral route for statutory interven�on  

2.3 Parental Responsibility Measures - uniform paren�ng contract? Discuss ESO. 

2.4 Termly Targe�ng Support Mee�ngs - inform of alloca�ons. What should these mee�ngs look like?  

2.5 Vulnerablity Panel? 
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Priority 3: Systems & Data - Through access to contemporaneous data, the LA will clearly understand 

the current local picture and how this compares to na�onal trends. As a result, the system will be 

responsive to emerging needs. LA Teams will respond to the data strategically, offering tailored support 

at a locality, ins�tu�onal, and pupil level.  

How we will do it:  

 Drive forward the live data feed to enable the use of contemporary data to target interven�ons and reduce 

absence.  

 Develop a clear system for monitoring all relevant data that outlines respec�ve teams’ roles and 

responsibili�es and frequency of the ac�vity.  

 Share data and emerging pa�erns and trends rou�nely with school leaders and a�endance leads 

individually and collec�vely through networks and in training.  

 Support schools to understand and own their data, analyse it accurately, iden�fy trends and compare it 

with the na�onal picture, have a clear picture of the reasons for absence, understand their a�endance 

profile, and have in place ac�ons for improvement.  

Discussion Points: 

3.1 New DfE data sharing - any concerns or queries arising from Schools? 

3.2 Current data sharing - consulta�on in June with new proposals. Exis�ng Statutory Requirements of Schools to make 

returns to the LA in line with the Educa�on Regula�ons 2006 including:  The name and address of any pupil who 

fails to a�end school regularly or has missed school for 10 school days or more without the absence being recorded as 

authorised. Local authori�es should agree on the frequency this must be shared with all schools in their area. 

This should be done no less frequently than once per calendar month. 

  A le�er sent by the LA to parent(s)/carer(s) when no�fica�on is received? 

3.3 The LA has to track data - how should the findings be shared with Schools? 

3.4 Are Schools confident with analysing their data, would training be beneficial?  
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Priority 4: Workforce development - Everyone who works with children, young people and their families has a role to 

play. These roles should complement each other and work together to support raised a�endance. In order to achieve this, 

we will seek to develop the skills of the workforce ensuring they have the knowledge, understanding and skills to meet the 

needs of our young people and respond effec�vely to concerns about school a�endance.  

How we will do it:  

 Create an offer of training, support, and guidance to schools based on consulta�on, learning from audits, and needs 

analysis. This will include training for governors and academy Trusts.  

 Create a training offer for staff in other services to ensure our partners understand their role in suppor�ng good 

school a�endance and understand where to access further advice and support. 

 Iden�fy, collate and share good prac�ces highligh�ng the impact of those interven�ons for children and their families 

as well as on school standards  

 Develop an a�endance self-assessment for schools to evaluate the whole school approach to managing school 

a�endance 

Discussion Points: 

4.1 Training - what is needed and for who? 

4.2 Which services do Schools currently struggle with? 

4.3 How is good prac�ce usually shared between Schools? How could this improve? 

4.4 Self-assessment - would this support Schools to iden�fy areas of improvement?
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