
Tiered hierarchy of schools’ 
information

1) Success measures of School Improvement Strategy: LA level 
measures around pupils’ outcomes and Ofsted judgements of

Increase in 
strategic  measures around pupils  outcomes and Ofsted judgements of 

inspected schools.

2) Scorecards of the highest level measures broken down into 
subcategories a) Strong Leadership in Walsall schools is

g
impact on 
the 
outcomes 
of children subcategories a) Strong Leadership in Walsall schools is 

ensured, b) more schools are good and outstanding, and c) the 
progress and attainment of children is improved.  

3) Strategic Action Plan (SAP) tracker: RAGged progress and

of children

I i3) Strategic Action Plan (SAP) tracker: RAGged progress and 
impact of the actions agreed as contributing towards the 
School Improvement Strategy 

4) S i d li l id d t il d ti l

Increase in 
volume of 
information

4) Service delivery plans provide detailed operational 
improvement actions ; Data Dashboard contains detailed 
school level data around Ofsted outcomes, Pupil progress and 
attainment, along with SI intelligence and bandings.



Plan on a page overview

Priority: Cumulative progress against actions Action Impact

1 Ensure strong leadership in all Walsall Schools 68% 67%

2 Ensure the LA improvement strategy is fit for purpose 74% 56%

3

Ensure the LA maintains an accurate and comprehensive 
knowledge of the performance of all schools. 71% 62%

4

Ensure a robust and unambiguous approach to school 
categorisation, intervention and support. 76% 67%

5 Ensure high quality school improvement across all sectors 63% 67%

6 Ensure effective school to school support across the LA 78% 67%

Key
Overall Headline measures (grey titles) are automatically calculated through the sum of 
the individual measures beneath them: 
0 to 40% of score possible = bright red, 
41 to 70% = bright amber and 
71 to 100% = bright green


