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Cabinet – 9 November 2011 
 
West Midlands Councils - Constitution  
 
 
Portfolio:  Councillor Bird – Leader  
 
Service:  Chief Executive   
 
Wards:  All 
 
Key decision: No 
 
Forward plan: No  

 

 
 
1. Summary 
 

To seek Cabinets approval of the West Midlands Councils Constitution in line 
with the West Midlands Councils request that each constituent Council makes 
appropriate arrangements to secure formal endorsement of that Constitution and 
provides written confirmation of such to West Midlands Councils.  

 
 
2. Recommendations 
 
2.1 That the Constitution of the West Midlands Councils as appended to this report 

be approved. 
 
 
3. Report detail 
 

The West Midlands Councils was formally known as the West Midlands Leaders 
Board and prior to that the West Midlands Local Government Association, it is a 
Member led organisation comprising all 33 local authorities within the West 
Midlands.  
 
It is an independent body which supports, represents and promotes the interests 
of the local authorities in the West Midlands and the communities they serve. As 
such it works to secure a strong and coherent voice for local government and 
promotes the West Midlands in relation to sub national, national and international 
issues. All 33 local authorities are represented by their Leaders on the Full 
Council.  
 
The Full Council is advised by a Steering Group of Leaders with representatives 
from six sub regions – Birmingham; Coventry, Solihull and Warwickshire; Black 
Country; Worcestershire; Herefordshire, Telford & Wrekin, and Shropshire; and 
Staffordshire and Stoke – plus a representative from each of the three main 
political parties. 
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4. Council priorities 

By being a member of the West Midlands Council Constitution the Council is 
continuing to support it primary objectives of working on a sub regional and 
regional level to support it Communities and neighborhoods, the economy and 
the health and well-being of the community of Walsall.  

5. Risk management  
 

The constitution provides an operating model and creates the framework within 
which the members carry out the business of the body. A constitution represents 
good risk management practice and provides a governance regime within which 
the members operate.  

 
6. Financial implications 
 

Membership of the West Midlands Council incurs an annual contribution of 
£48,794 which is contained in the budget. Further the constitution contains 
provisions that all members are liable with the other member authorities to 
underwrite any liabilities of the West Midlands Council on the basis of a 
proportion of the subscription base. 

 
7. Legal implications 
 

By approving the Constitution the Council will be bound by its terms.  
 
 
8. Property implications 
 

None 
 
 
9. Staffing implications 

 
None 

 
 
10. Equality implications 
 
 None 
 
11. Consultation 
 
 None 
 
Background papers 
 

All published on West Midlands Council web site 
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