
 

ITEM 4 
A T    A    M E E T I N G 
 - of the - 
RESOURCES AND 
PERFORMANCE SCRUTINY 
AND PERFORMANCE PANEL 
held at the Council House, 
Walsall on 13 October 2005 at 
6.00pm 

 
 

PRESENT 
 

Councillor Sanders  (Chair) 
Councillor Sahori   (Vice Chair) 
Councillor Creaney 
Councillor Griffiths 
Councillor Micklewright 
Councillor Turner 
Councillor D. A. Shires 
 
Councillor Longhi  Portfolio Holder for Performance 

Management 
 
OFFICERS IN ATTENDANCE 
 
Andy Burns (Assistant Director of Finance) 
Rob Flinter (Head of Corporate Performance Management) 
 
SCRUTINY SUPPORT 
 
Helen Dudson, (Service Development & Interim Scrutiny Manager) 

 
18. APOLOGIES 
 
Apologies were received from Councillor Chambers. 
   
19. SUBSTITUITIONS 

 
For the duration of the meeting substitute Councillor Creaney for Councillor 
Chambers. 
 
20. DECLARATIONS OF INTEREST AND PARTY WHIP 
 
The members of the political groups represented on the Panel indicated there 
were no whipping arrangements for any of the political parties in respect of items 
on the agenda. There were no declarations of interest. 
 
21. MINUTES OF THE PREVIOUS MEETING 
 



 

Resolved: 
 
That the minutes of the meeting  held on 1 September 2005, copies having 
previously been circulated, be approved as a true and accurate record. 
 
(annexed) 
 
22. PERFORMANCE MANAGEMENT PORTFOLIO 
 
Councillor Sanders introduced Councillor Longhi as portfolio holder for 
performance management to share his views and aspirations for performance 
management at Walsall Council.   
 
Councillor Longhi addressed the meeting and outlined his aim of ensuring 
performance management is embedded in the organisation and how useful 
performance indicators are for benchmarking our performance against that of 
other authorities or service providers.  He went on to suggest that the panel 
should consider each report they receive in terms of performance management 
and question how performance issues are being addressed.   
 
Councillor Longhi continued by outlining why it was so important that the council 
is presented in the correct way, particularly when being inspected by the Audit 
Commission, and why it is vital that all involved understand what is being done 
and that it is being done correctly.  He qualified this belief by explaining that the 
Audit Commission will question whether we have experienced a cultural change 
if not all individuals  can demonstrate knowledge of performance management. 
 
Councillor Longhi concluded by summarising how our vision of excellence will be 
judged differently by different groups or bodies and why it was therefore 
important that the council remained focussed on performance management as 
this was a key component in delivering the many different judgements of what 
excellence would look like.  He felt that the way all political groups had work 
closely together over the last few years had been vital to securing the 
achievements that have been made and will continue to be important as we more 
towards excellence.  He reminded the panel that the Beacon Index was the main 
mechanism for tracking key performance measures and that scrutiny should 
always request an up to date copy so they can track performance in key areas. 
 
Councillor Sanders thanked Councillor Longhi for sharing his views and invited 
members of the panels to comment or ask questions. 
 
Councillor Turner expressed the view that the issues identify by Councillor 
Longhi had reflected the scrutiny work undertaken by this panel during the past 
few years. 
 
During the discussion that followed members expressed their frustration at the 
remit of the panel as they felt it prevented them from drilling down in to 
performance issues in detail.  Councillor Longhi expressed the view that it was 
important that members took advice from officers and that they can still 
affectively challenge cabinet where performance needed to improved.  Members 



 

requested further information regarding how customer satisfaction was judged 
and how households were selected.  Rob Flinter explained to the panel the role 
of the Audit Commission in setting the methodology for the best value  survey and 
the tracker survey and how the number of households selected is statistically 
significant and validates the results received.   It was agreed that information 
concerning the results of the recent tracker survey would be circulated amongst 
the panel.  The panel also discussed issues around waste collection and 
recycling but it was acknowledged that these areas fell within the remit of another 
scrutiny panel. 
 
Councillor Sanders thanked Councillor Longhi for taking the time to attend the 
panel meeting and said he was welcomed back in the future for an update on the 
progress the panel has made.   
 
23. WORKING GROUP UPDATE 
 
CPA Use of Resources 
 
Helen Dudson informed the panel that at its last meeting the group had been 
given a copy of the new corporate benchmarking strategy and had received a 
presentation from Andy Field outlining the process for embedding the strategy 
across the organisation and invited members of the group to feedback.  All 
members expressed praised for the presentation and information they received.  
Councillor Griffiths commented that he was looking forward to using the 
information received in a practical way.  Helen Dudson confirmed that Andy Field 
would be attending a future meeting of the work group to update them on 
progress made. 
 
LAA work group 
 
Helen Dudson confirmed that the first meeting of the group had taken place on 5 
October and that notes from this meeting had been tabled at this panel meeting  
for information.  She informed that panel that David Trethewey, interim assistant 
director in regeneration, had attended the meeting as he was the council lead on 
the LAA.  Councillor Turner added that members had found the training in 
Worcester very helpful, particularly learning from the experience of pilot 
authorities and expressed the view that a visit to Coventry, for example, would be 
beneficial.  During discussion funding for LNPs was discussed and Andy Burns 
confirmed that under the agreement there would be approximately £1million 
available to ‘pump prime’ the work and get things moving and then up to £9 
million dependent on performance during the life of the agreement and that 
funding would most likely be distributed amongst LSP partners responsible for 
delivering the targets set.  Helen Dudson reminded the panel of the future 
information the work group had requested.   
 
Councillor Sanders reminded members of the LAA training sessions that were 
being run on 19 October 2005 should anyone wish to attend.    
 
24.  PERFORMANCE MONITORING REPORTS 
 



 

Q1 Beacon Index Report 
 
The cabinet report had been circulated with the meeting agenda and Rob Flinter 
talked the panel through the revised format of the report.  He explained that the 
report is now divided into three levels.  Level one being performance indicators 
relating to the vision priorities, level two being performance indicators linked to 
the annual pledges for 2005/06 and the third level which contained performance 
indicators regarding corporate health issues.  For each of the levels within the 
report the panel considered an individual performance indicator.  During the 
discussion issues concerning the performance indicators for fear of crime and the 
installation of alley gates were raised.  Rob Flinter responded to points raised by 
members and confirmed that the report represents the status as of end of June  
2005 and that this may have since changed and that whilst some targets may not 
appear to be particularly challenging they do represent was is by the service and 
responsible director to be a significant difference.  Rob Flinter suggested that the 
panel may wish to consider the way the information is provided, what is included 
and the ease of understanding and that members can feedback at a future 
meeting to help shape and improve the process.  Helen Dudson reminded 
members that the information contained in the beacon index was supported by 
further information held by the services which was subject to both internal and 
external auditing and that whilst it may not appear to reflect their experience it 
had to have this supporting information behind the performance that was being 
reported.  As a result of the discussion the following actions were agreed: 
 
• Information concerning the performance measure for fear of crime would be 

provided to assist the panel in understanding the reasoning behind what was 
being measured, how it was collected and why the target reduction is 1%. 

• Councillor Creaney would speak to Councillor Sanders outside of the meeting 
regarding LNP issues. 

• Councillor Griffiths would further research some information he had received 
regarding alley gating and the approach taken by another authority to feed 
back as general information for members of the panel. 

 
Councillor Sanders expressed the view that it is important to recognise that the 
information contained within the report is actually almost 4 months out of date  
and that once the recently procured performance management information 
system was in place the information being received would be more up to date 
and asked how implementation of the system was progressing.  Helen Dudson 
informed the panel that the software was being built and some training for key 
officers had taken place and that an update into the progress had been 
scheduled in to the panels work programme. 
 
CPA Improvement Plan Monitoring Report  
 
Helen Dudson introduced the report that had been tabled and advised the panel 
that the report was being received by Cabinet on 19 October 2005 and therefore 
couldn’t be circulated prior to distribution of Cabinet papers.  Ordinarily this report 
would only be received by the panel following cabinet however due to the 
timescales in relation to meeting dates it seemed appropriate to proceed in this 
way. 



 

 
Helen Dudson informed the panel that the report was a progress update 
regarding the delivery of key improvements in response to the CPA corporate 
assessment and suggested, due to the length of the appendix, that members 
take the report away to consider and then either contact her directly with any 
issues or they could be on the agenda of the next meeting.   
 
Andy Burns suggested that it would be beneficial if the panel could feed back any 
comments prior to the budget consultation meetings on 11 and 16 November as 
the contents provided useful information that they may wish to consider as part of 
the decision conferencing. 
 
Councillor Turner raised concerns regarding the quality of the copy making it 
difficult to read some of the RAG indicators and the panel noted the preferred 
method of identifying traffic light status. 
 
It was agreed that future reports would use the ‘faces’ method of status reporting 
and that members would contact Helen Dudson directly if they had any queries 
with the content of the report.  
 
25. FORWARD PLAN  
 
Cabinet Forward Plan 
 
Councillor Sanders informed the panel that the cabinet forward plan had been 
discussed at the agenda meeting and that all items that may be of interest to the 
panel appeared to already be scoped into the work programme and that if any 
members had any issues they wished to raise they could do so at the meeting or 
by contacting Councillor Sanders prior to the next meeting.  No issues regarding 
the cabinet forward plane were raised. 
 
Panel Work Programme 
 
Helen Dudson informed the panel that she had circulated up dated copies of the 
panels work programme purely for member’s information.  The work programme 
was noted.  
 
26. DATE OF NEXT MEETING 
 
Councillor Sanders reminded the panel that the budget decision conferences 
were set to take place on 11 and 16 November starting at 4.30pm.  He further 
informed the panel that these meetings replaced the special panel meeting 
scheduled for 28 November and that the next normal panel meeting would take 
place on 15 December 2005.  
 
TERMINATION OF MEETING 
 
There being no further business the meeting terminated at 7.37p.m. 
 

Chair……………………………….. 



 

Date………………………………... 


