
 

 

Agenda item 6 
 
Cabinet – 4 February 2009 
 
Updated Corporate Risk Management Strategy 2008/9 
 
 
Portfolio:  Councillor A Griffiths, Finance and Personnel 
 
Service:  Finance - Risk and Insurance 
 
Wards:  All 
  
Key decision: No 
 
Forward Plan: No 
 
 
1. Summary of report 
 
 The council’s risk management strategy is reviewed and updated annually in 

accordance with the criteria set out in the Use of Resources (UOR) – Key Lines of 
Enquiry (KLOE) 2009.  The risk management strategy was revised and approved 
in January 2009 and is attached at Appendix 1.  The strategy has been 
considered and endorsed by the Corporate Management Team  (CMT) and by 
Audit Committee (AC) who resolved that the revised risk management strategy be 
referred to Cabinet for their consideration and endorsement in recognition of our 
corporate commitment to risk management and the contribution it makes to sound 
corporate governance and delivery of the council’s long-term vision for the 
borough.   

 
The effectiveness of our approach to risk management was measured within the 
Comprehensive Performance Assessment (CPA) and from 2009 will be measured 
within the 'Managing the Business' category of the Use of Resources key lines of 
enquiry specifically, although it is inherent throughout the document.  In December 
2006 and December 2007 we received the maximum possible score of 4 for our 
arrangements, recognising our strength in this area.  This level has been 
maintained for 2008.  

 
 
2. Recommendations 
 
2.1 To note the contents of the report.  
 
2.2 Endorse the resolution of audit committee and support the application of the  

revised risk management strategy and allied processes. 
 
 



 

 

3. Background information 
 

The revised corporate risk management strategy takes account of many factors 
currently affecting the organisation, such as the re-alignment of services to reflect 
changing national and local agendas; increased partnership working; and the 
requirements of the white paper – strong and prosperous communities.  In 
addition the Use of Resources  judgements currently within CPA will continue but 
their score will be included in the new Comprehensive Area Assessment (CAA) 
framework which will come into effect 1 April 2009.  Our risk management 
arrangements are formally reviewed annually by our external auditors under the 
Use of Resources (UOR) assessment. 
 
The revised strategy seeks to develop, strengthen and refine the processes.  It 
defines the roles, responsibilities, implementation, and how it connects with 
corporate and service planning, project management, partnership working and 
evidence of compliance.  It has also been updated to reflect the additional 
requirement of the UOR - KLOEs and the additional evidence required to 
demonstrate the council's commitment to managing its risks placing particular 
emphasis on partnership working. 
 
Audit Committee endorsement is clear evidence of the recognition of the 
importance and value of risk management and further emphasises the council’s 
commitment to continuous improvement; focusing on outcomes and issues that 
will make a difference not only to the organisation but to the community it serves.  
Whilst Audit Committee have the regulatory responsibility for risk management 
further endorsement by Cabinet strengthens our strategic approach to the 
council’s policy-making activities. 

 
 
4. Resource considerations 
 
4.1 Financial: Risk management is a key aspect of our governance framework and  

an integral part of service planning.  It enables resources to be targeted 
appropriately, projects to be managed effectively and our risk exposure to be 
minimised, while ensuring we are able to seize and maximise opportunities.  

 
4.2 Legal: Effective risk management also helps to reduce insurance costs, mitigate  

legal claims, and ensures we meet our statutory obligations under regulation 4(1) 
and 4(2) of the Accounts & Audit Regulations 2006. 

 
 
5. Citizen impact 
 

Proactive risk management enables the council to maximise opportunities and 
minimise risks to service users, residents and other stakeholders.  A cohesive 
approach to risk management through the continued revision of the risk 
management strategy will provide positive assurance that there is a joined up 
approach to risk and will aid the council and its partner organisations in delivering 
key services to the people of Walsall. 

 
 



 

 

6. Community safety 
 

None arising as a result of this report. 
 
 
7. Environmental impact 
 

Effective risk management in all services, including those delivering 
environmental services, supports continuous improvement and influences risk 
management outcomes, regulation, audit and inspection findings and satisfaction 
with the council. 

 
 
8. Performance management and risk management 
 

Effective performance management requires risk management to be embedded 
and actively used.  An organisation which effectively manages its risks will 
inherently be improving its performance by identifying at an early stage the 
barriers to the organisation achieving its objectives and putting in place 
measures to prevent such occurrences thereby reducing the risk to service 
delivery and improvement. 

 
 
9. Equality implications 
 

Fair and equal access to all services is supported by effective risk management.  
The risk management strategy supports services by providing a risk management 
framework that embraces and fully supports delivering of equality. 

 
 
10. Consultation 
 

Managers and colleagues at all levels across the council prepare and monitor 
risk registers and manage identified risks. All directorates have a number of 
identified risk champions and there is also an identified member champion for 
risk management.  A core risk champions group has been established who 
consider best practice, new initiatives and information and disseminate 
throughout the directorate risk champions.  The council also consults with 
external bodies such as brokers, insurers, external consultants and recognised 
bodies such as ALARM, IRM and CIPFA. 
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