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Quarterly Finance Monitoring Draft 
Outturn  1st 

Quarter 
2nd 

Quarter 
Budget 
Consult   3rd 

Quarter  

Corporate Plan X         

Electoral Reforms – review of 
polling stations and polling 
districts) 

    X     

Health and Wellbeing          

Budget and managing with 
reduced resources 
 

         

Intelligence and Data 
development 
 

         

Working Smarter Programme 
 X  Theme 1 Theme 2 Theme 3  Theme 4 Theme 5  

Localised Council Tax Scheme   Completed 
via post X      

Crisis Support Scheme   X     X  

          

Working Group(s)          

Impact of Welfare Reform Wkg 
Group    

Draft 
initiation 

doc & 
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