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Executive Summary: 
 
Introduction 
 
The development and growth of employment levels in the appropriate key sectors, was 
identified in our Local Economic Assessment (LEA) as a priority, if we are to develop and 
maintain a sustainable economy for Walsall. 
 
This employment growth can come from a number of sources, including sustainable 
indigenous business growth, together with attracting new companies into the area. 

To work towards achieving the inward investment aims, the four Councils of the Black 
Country have established the Invest Black Country (IBC) service, which in partnership with 
Marketing Birmingham is now actively promoting the Black Country as a quality Investment 
location and option. 
 
Consisting of a small core of staff, their role is to: coordinate the activities of the 4 councils, 
and together with Marketing Birmingham work with UK Trade and Investment (UKTI) to 
promote our locations as investment opportunities.    
 
This aims to not only increase the enquiries, but more importantly their quality and nature, 
to improve the chances of landing these enquiries and turning them into subsequent 
employment opportunities for local people.         
 
In delivering both business investment and employment and skills support, Walsall is able 
to stimulate business growth, work towards increasing investment and securing job 
opportunities for local people, creating wealth and prosperity and increasing well-being. 

The report attached as Appendix 1: Snapshot of Walsall Inward Investment Activity 
November 2013, provides a comprehensive summary of the work we are doing and the 
proposed next steps to develop and land quality Inward Investment enquiries for Walsall.  
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Investment Trends & Opportunities 
  
Recently a review of property and land enquiries was undertaken across the; Strategic 
Regeneration and Development & Delivery teams.  The aim was to understand the level of 
investment enquiries from both indigenous businesses and from those outside of Walsall to 
identify the level of investment activity and the nature of enquiry. 
 
Inward Investment comes from areas outside the Black Country and in the UK, together 
with Foreign Direct Investment (known as FDI) from throughout the world. To stimulate 
interest, the UK Trade and Investment (UKTI) pipeline and service is an invaluable asset.     

 
Black Country officers working through and with IBC are currently developing this pipeline 
approach, which includes registering the area as an investment location, setting out its 
land, cultural, workforce and supply chain assets, together with the staff available to 
support interested investors to establish their proposals here in the black Country.      
 
A detailed report, for this period has been attached Appendix 1, which includes the 
following key details:-  
 

 At present there are 93 live enquiries which the team are supporting  
 62% (58), are from business in Walsall 
 9% (8), are Walsall based start ups 
 24% (22), are inward investment (UK business based outside of Walsall) 
 5% (5) are from foreign direct investors (FDI), 1 of which already has a presence – 

these were generated through the services of Invest Black Country 

The majority (40%) are looking for new premises / land for expansion. 25% of the enquiries 
received are from businesses considering moving in to Walsall included in the reasons for 
considering Walsall is location as: access to the supply chain, and incentives from the 
Enterprise Zone (Cinema and Primark developments). 
 
Enquiries being received by the team/s come from a wide range of sectors, the key ones 
include: engineering / manufacturing, and also retail / leisure, reflecting the activity taking 
place in the Town centre and through the work of the District Centre teams, together with 

the recent global uplift of economic activity in manufacturing. 
 
Achievements 
 
Since April 2013, 11 investments have been recorded for Walsall, involving the creation or 
safeguarding of around 900 jobs.  These include the major investments happening in the 
Town centre with the cinema development, and Primark / Cop-op who are expected to 
bring around 275 new jobs to the Town. 
 
Other investments which are enhancing Walsall’s image as a place to do business include 
BH Energy Group which is expected to be operational around 2016 bringing 300 new jobs, 
and the recent announcement of Lonestar Group, who announced their intentions to invest 
in Walsall, safeguarding 3000 jobs for the Black Country, just before Christmas. 
 
The remainder is made up of smaller, micro business looking to set up or expand in Walsall 
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Challenges  
 
Whilst recognising the Borough strengths – proximity to the motorway, access to 
automotive and aerospace supply chain, a cost effective alternative to Birmingham and a 
journey time of 30 minutes to Birmingham Airport, a number of weakness have also been 
identified.  These include a lack of suitable industrial units, particularly with regards to 
eaves height; low availability of shovel-ready development sites; lack of understanding of 
the planning and construction process within the business; lack of internal finance for 
expansion; requirement for 24 hour operations; and a lack of suitable small office premises 
suitable for creative and digital businesses 

 
Next Steps  
 
Developing a clear Walsall Investment offer is a priority, together with new marketing and 
promotional activity will follow the priority sectors for investment and growth. Tailored 
information and materials will be produced on the Walsall Investment Offer, and subject to 
resources will be promoted through the following routes; 

(a) The further development and delivery of the Invest Black Country (IBC) inward 
investment service, in partnership with Marketing Birmingham and UK Trade and 
Investment (UKTI), to increase the numbers and quality of all enquiries. 
     

(b) Strategic business liaison focussed on the Borough’s major employers, key growth 
sectors and innovative, value added businesses  

 
(c) Targeted PR activity in relevant business and trade publications;  
 
(d) Increased messaging through relevant social media, including relevant LinkedIn 

inward investment forums for example 
 
(d)  Increased liaison with key location consultants, which act as intermediaries for 

major investors – this will be both direct and through sharing PR and materials;  
 
(e)  Closer working with key developers and agents active in the Walsall area, keeping 

them updated on local trends, news and activities and continuing to promote the 
local support on offer to investors;  

 
(f)  Regular briefings and updates for the Midlands based UKTI investment team, and 

working alongside Invest Black Country to  refresh the information and materials 
made available to UKTI nationally and internationally;  

 
(g)  Attending and providing information and materials to relevant conferences  

 

Reason for scrutiny: 
 
To update Members on the approach, impact and outcome of the Investment activity of the 
Strategic Regeneration teams. 
 
To ask Members to note the findings of the analysis and the teams response to assisting 
business in Walsall and endorse the approach and on-going work being undertaken. 
 
For members to comment on and help shape the next steps for the period ahead   
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Recommendations: 
 
That Scrutiny Panel members; 
 

1. Note the contents of this report and the attached Appendix, commenting and 
scrutinising as appropriate. 
  

2. Recognise and support the proposed next steps as set out above. 
 
 

Background papers: 
 
Report to be presented at the Scrutiny Panel Meeting – Attached as Appendix 1 
  
Resource and legal considerations: 
 
None 
 
Citizen impact: 
 
None 
 
Environmental impact: 
 
None 
 
Performance management: 
 
None  
 
Equality Implications: 

 
No  
 
Consultation: 
 
 
Contact Officers: 
 
Mark Lavender 
Head of Strategic Regeneration 
.  01922 654772 
mailto:lavenderm@walsall.gov.uk 
 
 
Isobel Woods  
Employment Growth Team Leader 
.  01922 655987 
mailto:woodsi@walsall.gov.uk 
 



Scrutiny & Performance Panel Appendix 1:  

Snapshot of Walsall Inward Investment Activity November 2013.  

 
Size of the Pipeline 

 
At  this  time Walsall Council held a pipeline of 93  live  investment enquiries  from businesses  that 
were  considering moving  to  larger  premises,  developing  new  premises,  expanding  their  existing 
premises or  refurbishing  to make  their existing premises more  suitable  for  their business needs.  
These enquiries come to via a variety of routes including direct from businesses, direct contact from 
consultants  and  intermediaries,  through  intermediaries  to  Invest  Black  Country  and  from 
businesses direct to Invest Black Country.  Enquiries via Invest Black Country are responded to on a 
wider Black Country scale.   
 
Of the 93 live investment enquiries on the pipeline: 
 

 58 (62%) are from existing Walsall businesses 

 8 (9%) are from Walsall‐based start up businesses 

 22 (24%) are from inward investors (UK businesses based outside of Walsall) of which 2 can be 
classed as repeat inward investors (have already inward invested in Walsall) 

 5 (5%) are from foreign direct investors (FDI), 1 of which already has a presence in Walsall 
 

We asked the companies why they are looking to invest.  37 are planning to expand, 19 to relocate 
within Walsall for other reasons, 5 are planning to make improvements to existing premises, 24 are 
considering moving into Walsall, and 8 are looking to take on business premises for the first time. 
 
Potential impact 

 
We categorise  the enquiries by  likelihood of  success  (i.e. how  likely  they are  to actually come  to 
fruition) and by potential impact (i.e. the wider impact on Walsall if they were to succeed in terms 
of  job  creation,  reputation,  capabilities,  supply  chain  opportunities  etc).    This  table  shows  the 
likelihood  and  impact  of  the  93  pipeline  enquiries.  For  example, High  Impact  is  determined  by 
assessing; it’s potential to create the right jobs in the right employment sectors (e.g. Manufacturing 
Automotive and Aerospace etc.) in the near future if landed.      
 

  High impact  Medium 
impact 

Low impact  No impact  Total 

Hot lead  6  5  1  0  12 (13%) 

Warm lead  2  8  18  0  28 (30%) 

Cool lead  2  4  32  7  45 (48%) 

Freezing lead  2  1  5  0   8 (9%) 

Total  12 (13%)  18 (19%)  56 (60%)  7 (8%)  (100%) 

 

 Two thirds of the enquiries were considered to have the potential for only a small  impact on 
Walsall, however half of the current ‘hot leads’ are considered to have the potential to have a 
large wider impact on Walsall. 
 



 Just over half of the enquiries are currently considered to be unlikely to come to fruition. The 
likelihood of success for each enquiry is changes over time as more is learnt about the enquiry 
and the extent to which the business is open to engaging with the team. 

 
Business characteristics 

 
Enquiries  on  the  pipeline  come  from  a  wide  range  of  sectors  but  the  majority  are  from 
engineering/manufacturing and retail/leisure, with; 
 

‐ 37 enquiries coming from engineering and manufacturing businesses,  
‐ 20 from retail/leisure,  
‐ 36  enquiries  relatively equally distributed between other  sectors  including BPFS,  logistics 

and  distribution,  construction,  environmental,  education,  creative  and  digital,  and 
healthcare and medical. 

‐ 75% of enquiries on  the pipeline are  from  sole  traders and SMEs, with  small businesses 
being the largest category within this group. 

 
 
It  is worth noting that  in the  last six months we have received two significant enquiries from the 
medical  technology/pharmaceuticals  sector, a  sector which has not previously been particularly 
active in Walsall, one of which is from an existing Walsall company and the other from a potential 
inward investor.   
 

 
Property requirements 
 
 

 
 
 

 45%  of  enquiries  on  the  pipeline  are  for 
industrial  units.  One  fifth  of  potential 
investors  are  looking  for  land,  however  the 
majority  of  land  enquiries  are  for  an  end 
industrial  use,  bringing  the  overall  demand 
for  industrial  space  to  over  half  of  all 
enquiries on the pipeline. 

 Enquiries  for  retail/leisure premises  account 
for nearly a quarter of pipeline enquiries. 

 There  are  very  few  office  enquiries  on  the 
pipeline 

 Businesses  looking  for  land  are  generally 
looking  for between 2 acres and 5 hectares, 
although  there  are  both  larger  and  smaller 
land requirements on the pipeline. 

Barriers 
 

Key barriers to investment for companies on the pipeline include;  
 

‐ the lack of suitable industrial units, particularly with regards to eaves height  
‐ low availability of shovel‐ready development sites 
‐ lack of understanding of the planning and construction process within the business 
‐ lack of internal finance for expansion; requirement for 24 hour operations 
‐ and a lack of suitable small office premises suitable for creative and digital businesses.  

Industrial
45%

Office
13%

Retail/ 
leisure
22%

Land
20%



Successes 
 

We  recorded  7  investment  successes  (businesses  that  have  been  successful  in  finding  new 
premises,  extending  existing  premises  or  improving  existing  premises)  during  the  period  April‐
November 2013, 6 of which were existing Walsall businesses and one that was a start‐up business. 
 

Opportunities 
 

The  four Councils of  the Black Country have established  the  Invest Black Country  (IBC)  service, 
which in partnership with Marketing Birmingham is now actively promoting the Black Country as a 
quality Investment location and option. 
 
Consisting of a small core of staff, their role is to: coordinate the activities of the 4 councils, and 
together with Marketing Birmingham work with UK Trade and Investment (UKTI) to promote our 
locations as investment opportunities.    
 
This  aims  to  not  only  increase  the  enquiries,  but more  importantly  their  quality  and  nature,  to 
improve  the  chances of  landing  these  enquiries  and  turning  them  into  subsequent  employment 
opportunities for local people. This may include the attendance at local, national and international 
trade shows / events, where a clear purpose, outcome and opportunity can be demonstrated and 
evidenced as a result. As a principle we look for others to fund our attendance in the first instance.            
 

 
Conclusions 

 

1. Walsall  has  an  investment  pipeline  of  businesses  that  are  looking  to  expand  or  relocate 
within or  into the borough. However the current quality of enquiries  is generally  low and 
its felt they are unlikely to come to fruition, taking resources away from enquiries that are 
likely to happen or have the potential to have a significant wider impact on Walsall. 
 

2. The  pipeline  is  dominated  by  industrial  enquiries,  both  in  terms  of  business  sector  and 
property  type, which  indicates  that  this  is an area of high potential growth and highlights 
the continuing role of manufacturing and engineering in the borough.  Medical technology 
and  pharmaceuticals  manufacturing  is  a  new  area  of  interest  and  represents  both  a 
potential growth opportunity and an area for sector research and further investigation. 
 

3. Difficulties  in  finding  suitable  business  premises  or  development  sites  remain  a 
considerable barrier to  investment.    If businesses decide  that Walsall  is  the right  location 
for  their business  then  find  that suitable premises are not available, we  risk  them  looking 
across our borders and being  lost to neighbouring boroughs with a more diverse property 
supply. 
 

4. We are now working through: Invest Black Country (IBC), a service run collectively through 
all 4 councils of the Black Country in partnership with Marketing Birmingham to improve 
both the numbers and the quality of Inward Investment enquiries.  

 

 



Next Steps  

 

Developing a clear Walsall Investment offer is a priority, together with new marketing and 

promotional  activity will  follow  the priority  sectors  for  investment  and  growth. Tailored 

information and materials will be produced on the Walsall  Investment Offer, and subject 

to resources will be promoted through the following routes; 

(a) The  further  development  and  delivery  of  the  Invest  Black  Country  (IBC)  inward 
investment service,  in partnership with Marketing Birmingham and UK Trade and 
Investment (UKTI), to increase the numbers and quality of all enquiries. 
     

(b) Strategic business  liaison focussed on the Borough’s major employers, key growth 
sectors and innovative, value added businesses  

 
(c) Targeted PR activity in relevant business and trade publications;  
 
(d) Increased messaging  through  relevant  social media,  including  relevant  LinkedIn 

inward investment forums for example 
 
(d)   Increased  liaison  with  key  location  consultants,  which  act  as  intermediaries  for 

major investors – this will be both direct and through sharing PR and materials;  
 
(e)   Closer working with key developers and agents active  in the Walsall area, keeping 

them updated on  local trends, news and activities and continuing to promote the 
local support on offer to investors;  

 
(f)   Regular briefings and updates  for the Midlands based UKTI  investment team, and 

working alongside  Invest Black Country  to    refresh  the  information and materials 
made available to UKTI nationally and internationally;  

 
(g)   Attending and providing information and materials to relevant conferences  

 
 
Contact Officers: 
 

Mark Lavender 
Head of Strategic Regeneration 
.  01922 654772 
mailto:lavenderm@walsall.gov.uk 
 
Isobel Woods  
Employment Growth Team Leader 
.  01922 655987 
mailto:woodsi@walsall.gov.uk 

 


