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After 12 months

we will have.... R

Progress so far

Poor-quality EHC plans, which do not accurately reflect children’s and young people’s special educational needs, and do not adhere to the statutory timescales for completion.

How will we embed this

mplete statutory tasks

APP
1.1.1

Develop and
embed the new
structure within the
Local Authority
EHC Assessment
team which
operates on a
locality basis and
provides named
Family Link Officers
for families and
named Senior Link
Officers for schools

Have a named link
officer who they
can contact and
who knows their

family well and be

able to contact the
service and receive
a same day call-
back at a time that
is convenient to
them.

Head of
SEND

Established the
locality model and
communicated
directly to all
parents and
schools who their
link officer is. All
vacancies will have
been advertised
and recruitment
processes will be
underway.

Recruited
permanent staff to
vacancies and
communicated and
embedded the
locality model so
that it is understood
by all.

Permanent recruitment began in October 2022 for seven Family
Link Offices (FLOs). In addition, four existing permanent staff
were promoted to Senior Locality Leads. A new permanent EHC
team manager starts in April, which will bring security and stability
to team.

An established
structure of
permanent staff
and be assured
through surveys
and feedback loops
that parents,
schools and other
professionals are [=yylef=te[[=e!
finding the locality
and link officer
model helpful and
implemented a
continual review
cycle to maintain
effectiveness

This was communicated to schools and families though various
routes including a termly newsletter called SENCOMS, the
SENCO mailing list, a SENCO teams area, a Schools Bulletin and
Internal Weekly Directors Briefing.

The coproduction day was attended by the EHC team which
enabled families to meet the FLOs and start to build relationships.

The EHC team have a front door system which a main number
and email. Parents book in a call back at time which is appropriate
for them.

Future recruitment for four new posts will begin in April to expand
the team further.

The EHC Handbook, induction plan and training plan will support
recruitment and retention and ongoing sessions with parents and
families will strengthen relationships.

There will be an area on the Local Offer website with photos and
biographies of the FLOs so that parents and families can see who
is who in the team.

We are developing a Locality Finder tool where the parents can
put in their postcode and it will return who is their FLO and how to
contact them and are exploring ways of making the front door
more accessible through a booking system available on the local
offer.

APP
1.1.2

Review and
implement a staff
recruitment and
retention strategy
for staff within the
EHC Team and EP
Service.

Receive support
from a stable and
experienced
workforce.

Head of
SEND

Review current
recruitment and
retention strategy
to incorporate
feedback from staff
health check
workforce survey.

Drafted and
consulted on an
updated
Recruitment and
Retention Strategy.

There is a Walsall wide recruitment and retention strategy based
Have a signed off on the Staff Health Check Survey results from 2021-2022.
Recruitment and
Retention Strategy
which is being used
to maintain stability
within the EHC
Team and EP
service through the
identification of key
actions and the
implementation of a
robust action plan.

There is currently a Health Check Survey for 2023-2024.

A Recruitment Action Plan has been written for the EHC team and
NI 2E 8 has been fully implemented with permanent recruitment
=0lo=Tele[SYel completed.

A Permanent Senior EP started in October 2022 and developed
and has begun to implement the EP Recruitment Action Plan.
This has involved reassessing job roles to make them regionally
and nationally competitive within the current backdrop of lack of
EPs nationwide Recruitment is now underway.

The EHC team action plan is now complete. Four new additional
posts for the EHC team to provide additional capacity have been
established and will be advertised in April 2023.

The EP recruitment action plan is now operational and adverts are
due to go live in April 2023.

APP
11.3

Offer NASEN and
IPSY training to all
staff in the EHC
team

Receive good
quality support from
well trained staff
who have
professional,
nationally
recognised
qualifications.

Head of
SEND

Plan training
programme that is
required.

Begun the
programme of
training with half of
the team beginning
with the NASEN
Training and other
half with the IPSEA
training.

Enabled all relevant
staff to have
accessed both sets
of training and
achieve the
associated
qualifications and
established a
programme for
ongoing training.
Effectiveness of
training will be
monitored through
the QA framework,
parental, child and
professional
feedback and
performance
monitoring.

IPSEA training was provided to all team in January and some
additional colleagues from health and the Virtual School and
attendance. Altogether 23 people attended the training.

Nov 23
=lol=le[s[-M The meeting covered Unit One of SEND legislation and was a
whole day event. Feedback from the teams confirmed this had
been useful. The senior officers are completing the NASEN Case
officer qualification

We plan to repeat the IPSEA training day for colleagues in social
care and other relevant teams in the council and are exploring an
online training module which will build on knowledge.

We have made the slides and a guide developed from key
information from the day available to all staff on the induction
area. New staff will have the IPSEA training course as part of their
induction.

We have used the standards from the case officer training to
create a set of standards for EHC officer as part of their induction
and training.
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During the next 12
months we will....

Ensure that there is
sufficient capacity
within Health and

Mental Health
services (including

Our children,
young people and
families will......

Receive good
quality
assessments within
statutory

Lead

Embedded

After 3 months we
will have....

Completed work to
understand the
gaps and begun to
address capacity
issues by

After 6 months we
will have....

Completed
business cases,
begun recruitment

After 12 months
we will have....

Completed
recruitment and
implementation of
additional capacity
as per the funding
and models agreed
within the business
cases and
implemented new
ways of working to
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RAG Progress so far

There is a business case in place to address the staffing gap
which will provide long term plan for being able to maintain
compliance with EHCP timescales.

An apprentice administrator with EHCP responsibilities is in post
for Community Paediatric Therapies. Job planning has been
completed in Therapies to ensure that priority tasks have been
completed (EHCP priority).

The DCO has met with CAMHS to discuss the pathway.

A Community Paediatric Consultant post has been approved and
will be recruited to imminently. Extra EHCP clinics have been
funded in Community Paediatrics while waiting for the new
Consultant to start.

How will we embed this

Service Specification and job planning will build on EHCP
assessments as part of clinicians sessions.

Funding will be secured on an ad-hoc basis for mop up EHCP
clinics.

Evidence of Impact

A Strategic Development and Coproduction Day was held on 3rd
March following delays due to an ILACS inspection and poor
weather. There was representation was from health, education
and social care, parents and families.

Four sessions across the day explored SEND and inclusion, the
parent journey, the local offer and the health gateway (as an
example of successful joint working). The final activity looked at
the new inspection core statements and all participants scored
themselves to create a baseline.

Dec 22
Embedded

Regular smaller coproduction workshops are held every other

Thursday which focus on different elements taken from the main
event which have so far covered the Local Offer, Inclusion, Health
and Social Care contributions and pathways and decision making

the Community timescales and ICB ) based on the levels S
APP - ) . . .| developing the maintain
Paediatrics and | support in a timely | Commissoni . of approved P
1.1.4 . X relevant business . sustainability.
Therapies teams) manner without ng Lead cases and funding and started
to meet the having to wait . I to implement other . .
. . identifying new and | . - Sufficient capacity
demand in the |excessive amounts ) - identified changes . .
) innovative ways of - will be monitored
assessment and | of time due to long . to ways of working.
. e working to address through the QA
delivery of EHC waiting lists.
lans the gaps. framework,
P : parental, child and
professional
feedback and
performance
monitoring.
Have an
) Used feedback establlghed,
Benefit from a local ongoing
from staff about the
area SEND programme of
. usefulness and ;
Hold a cross remit workforce that ) cross remit
format of the first
development day | understand each . development days
. , . cross remit .
with key EHC other’s role in ) in place and that
S Held the first cross |development day to| . .
APP [ Assessment Team | delivering SEND Head of I S s et & induction of new
1.1.5| staff, EPs, and services and is SEND - P ——- staff across the
Health operational committed to Y prog . Local Authority and
) cross remit .
staff to embed | working together to health services
. ’ ) . development days
good practice. deliver high quality to be held covers
services that expectations in
. throughout the :
improve outcomes. relation to EHC
year.
assessments and
contributions.
Fully implemented
a training
programme using
Implement the decided whether to the national
national framework continue with the | framework or the
pilot which sets out Receive good Begun the implementation of identified
minimum training [quality support from implementation of the national alternative.
APP standards for well trained staff | Designated |the pilot or explored| framework based
116 health who are delivering Clinical |alternative forms of | on the outcome of | Effectiveness of
T professionals care and support to|  Officer training if there is the pilot and training will be
working with recognised national any delay in the identified an monitored through
children with SEND standards. national roll-out. | alternative training | the QA framework,
within Walsall programme if parental, child and
Health Trust (WHT) required. professional
feedback and
performance
monitoring.

A Strategic Development and Coproduction Day will be held two
to three times per year with the intention of making young people
are part of the day for futire events.

We will increase attendance from across the partnership and
invite external speakers.

We are working towards making the Thursday workshops more
focused with a themed agenda which is coproduced with families
and young people.

The national training framework pilot that Walsall has expressed
interested in joining with NHSE has been delayed. In lieu of the
national training framework implementation WHT and BCHFT
have rolled out the Oliver McGowen training as minimum
expected standards for staff working with children and young
people with learning disability and autism.

There are two phases to the training. The first phase is online and
staff began to complete this from 01st March 2023. The second
phase is face to face and requires a trainer to deliver.

The funding and delivery of this has been raised with the LCB
regarding procurement and delivery but does mean that there is
some delay to the original timescales for this action.

Staff also complete CDC online training for EHCP awareness and
the DCO is discussing with Royal Wolverhampton Trust (RWT)

about SEND training that should be mandatory for all staff to bring
WHT in line with RWT

Minimum training standards for SEND and/or CDC EHC training
will be mandatory for trust. The LCB need to procure the trainer

for second phase. Training data will be requested from providers.
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1.1.7 Improvement ) SEND . .
by recognised best potential SLIP Support improvements
Partners Support. . )
practice partner based on learning
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Receive the
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Clear outstanding | EHC assessments :
) assessments that | outstanding EHC .
EHC assessments [and plans. They will . Be actively
do not require an | assessments and )
that are over 20 be able to follow : managing EHC
S Ed Psych be actively
APP | weeks by triaging the progress of Head of - assessment
) . assessment and be| managing EHC
1.2.1 | those that require | their assessments SEND X X processes so that
. making progress in assessment
new Ed Psych and contribute : future backlogs do
) ) completing the processes so that
assessments and directly to their not occur
backlog of those | future backlogs do
those that do not. | assessments and
. that do. not occur
plans via the EHC
Hub.
. have their Fully embedded
Refine and improve assessments "
e and established the
processes for completed within .
. Reviewed, through | process to ensure
request for advices statutory . . L
) . audits and dip the timeliness of
from health, timescales, with . N
. . . samples, whether | advices monitored
including the input from relevant :
. ’ ) Implemented the | the new processes | through a continual
implementation of a|professionals. They . : .
P : Designated | revised processes |have been effective| cycle of QA and
APP | ‘triage’ process to will be able to e - L .
Clinical and established in improving the performance
1.2.2 ensure that follow the progress L Lo .
. R Officer monitoring to track timeliness and monitoring.
requests are going of their

to the right person
first time and the
development of a
standard operating
protocol (SOP)

assessments and
contribute directly
to their
assessments and
plans via the EHC
Hub.

improvements.

quality of advices
and have refined
the process if
required.

Implemented a
continual process
review cycle to
maintain
effectiveness

Dec 22
Embedded
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Progress so far

In discussion with our identified SLIP (Bi-borough of Royal
Borough of Kensignton and Chelsea and Westminster) we have
identified three areas fo which support will be provided. These are:
Developing a robust EP service,

A Roadmap to creating a local offer

Placement sufficiency and planning for children and YP with
SEND.

Key leads have been identified in each of these areas and
meetings are planned for April to begin the work.

How will we embed this

We will work with the SLIP partners to explore key areas for
development and any ideas which can further support the key
focus areas.

The EP support will help address the quality and timeliness of
EHCs as this has been an area for development. We also
experience barriers when trying to. place children and so support
in placements and sufficiency will also help to improve timeliness.

Assesment backlogs have significantly decreased. A weekly
meeting is held to look at all open assessments to prioritise and
help keep the team focussed on maintaining timeliness.

The average time in the backlog has been reduced to 31 weeks.
At the start of the APP, there was 313 cases outside of 20 weeks
in a backlog. As of today there are 50 cases left and the majority
of these are at placement stage following the drafted plan. We
anticipate the backlog being removed in full by the end of April
2023.

Consultations for placements has caused a lot of delays, however
the EHC team (following the IPSEA training) feel more able and
confident to challenge placement refusals and are now directing
schools.

Internal deadlines are aimed for including making decisions to
asses by week two and decisions to issue by week 14. This has
contirbnuted to a huge increase in the amount of assessments
which are meeting statutory deadlines.

EP advices are mostly being delivered through a locum model
due to the national demand of EPs. Succinct decision making has
led to more organised consultation requests. A new streamlined
system of requests was set up on the hub which meant that there
was a central coordination point for education psychology, health
and social care advices. The team have also looked at evidence
submitted as part of the application and requested a triage rather
than a full advice for children where appropriate.

A new decision mapping flow will be embedded and published on
the local offer for transparency.

We will work with SENCOs to explore challenge and support pre
request.

The new team manager will be able to maintain daily oversight of
the assessments and focus the scrutiny meetings.

We are drafting a Placement Strategy that will support with
Placements and Sufficiency.

Agreed decisions for assessments are sent to health within two
weeks for approx. 50% of cases.

A gateway panel meets weekly with representatives from
therapies, CAMHS, Community Paediatrics, school health and
health visiting to discuss individual applications. Children and
young people are triaged to most appropriate health teams for
relevant advice for EHC. The team have also discussed wider
participation from parties who feel they may benefit from the panel
such as epilepsy nurse specialist.

The DCO has oversight of all applications and data is kept on a
database, monitored by the DCO to track requests and monitor
the completion of health advices. Health advices on average are
returned 86% within 6 weeks since January 2023.

Regional neighbours have enquired about this pathway and have
requested more information.

Working with the newly appointed DSCO will ensure that Social
care and Early Help are fully involved in the pathway with
consideration being given to extending the gateway to be inclusive
of all services.

Work is taking place with caseworkers to audit whether the APPC
and CAMHS template capture the correct information and
amendments to final version will be signed off via trust
governance processes.
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to be updated and
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Embedded
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Progress so far

The health gateway has been a huge success in improving
timeliness of advices. Following the coproduction workshops, we
are looking at ways in which the health gateway can be expanded
to include partners from early help, social care and education.

We have recently confirmed the implementation of a DCSO role to
support development and coordination as part of our focus on
social care and early help advices and ways of joint working.

Key leads from social care and early help are part of the
Operational Partnership Group and also strategic development
sessions. These sessions have supported exploring and
unblocking operational barriers.

Social care and health contributions guidance was completed in
September 2022. Both areas have used this to improve response
to requests. We are planning EHC/SEND training in with all
colleagues in social care and early help. Our 'big themes' will
support focused training and shared knowledge.

How will we embed this

Training and information sessions will be held for social care and
early help staff on duties and responsibilities within the EHC
system.

Social care and early help staff will also be fully involved in future
co-production events.

Data analysis identified three key bottlenecks within the
assessment process which were contirbuting to delays. Time was
being lost in the first six weeks with delays in initial decisins
making it difficult to meet timescaes later in the process. Advices
were not monitored and not returned within six weeks and some
advices were not returned at all delaying assessments, decisions
to issue and the drafting of plans. Finally a poor understanding of
inclusion in schools created challenges in indeitifying placements
resulting in delays while alternative provision was sought rather
than directing placements to appropriate local mainstream school.

The twenty week assessment process has been broken down and
now includes earlier internal deadlines to improve timeliness
including aiming to make decisions to assess within two weeks
and decisions to issue by week 14. This has increased the teams
capacity and enabled a smoother process.

We have worked closely with EPs, health and social care to
improve timeliness of advices and have streamlined the system
on the Hub to request advices. Finding placements remains a
challenge, however the IPSEA training has helped the team feel
more confident to challenge and the planned inclusion agenda
with all schools will help to support children being educated in
their local mainstream school with their peers.

The new team manager will be able to have greater daily
oversight of the assessment process and ensure responses are
timely to avoid further backlogs developing.

The assessment flow will be embedded within the Multiagency
Quality and Compliance Group

Three key strategic groups have been established which support
development and joined up working. All groups are attended by
representatives from education, health and social care alongside
families and parents.

The Strategic Operational Group supports with daily procedures
and quickly can address any issues within the system using data
and feedback.

The Coproduction and Strategic Workshops look to future practice
and ensure ongoing development and implementation of longer
term ideas.

The Multiagency Quality and Compliance Group is still being
established. This group will look at audits and dip samples of
plans and advices to ensure quality is improved and maintained
and will also consider any decisions that require multiagency
funding.

Attendance will be monitored and widened out as appropriate to
ensure that all key partners are inlcuded and attendees
understand the importance of the groups.

Regularity and consistency of meetings will ensuret that
momentum is maintained.
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The SENCO pathway booklet and guidance documents were
refreshed and issued to schools in Autumn 2022. This was
followed up with briefing sessions and some one to one meetings.

The updates to the assessment and review pathways were
communicated through schools bulletin, SENCO teams area and
virtual head teachers session. Additional guidance was also sent
out to support using the Hub for assessments and reviews.

More detailed training and updates and planned through SENCo
networks starting after Easter.

There is an Early Years Assessment Toolkit which all EY
SENCOs use when assessing children with rising needs. PVIs
and EY SENCO forum have had focused sessions on making
applications for EHCs. SENCO questionnaires have been given to
the SENCO working party and the impact of the session has been
recorded. There is an ongoing training agenda for SENCOS which
follows the 'SEND and Inclusion Big Themes'

The SENCO working party are working with the Inclusion
Development Partner to explore ways in which school can be
supported, given capacity and challenged through a robust
inclusion agenda

We are currently writing a SEND and Inclusion Outcomes
Framework for all schools. Data from this will collate to form an
index and confirm schools strengths and areas for development.
This will be completed by May 2023.

The results will enable the LA to create inclusion partnerships that
offer relevant and credible peer to peer support and challenge in a
triad.

The Inclusion Development partner is drafting the Ordinarily
Available Provision Guide with the SENCO working group which
will include a skills audit, standardised SEN support and a
provision mapping tool. This will support better quality applications
and support for children with rising needs.

SENCo network meetings will have a focus on the monthly Big
Themes and will sit alongside SENCO Inlcusion Partnership and
Critical Friends programme, which will discuss audits, future
applications for EHC assessments, sharing best practice, training
and the school audit.

The phase transfer letters were sent out to parents in October
2023.

A new Special School Head teachers panels was held which
allowed most placements to be agree at the meeting without need
for later discussions. This was a significant step forward and will
be repeated again next year.

We have improved working with the Admissions team. 81% of all
year 6 plans were named by the 15th February. 21 pupils still
have placement issues but these are in the process of being
resolved.

We intend to embed this by using electronic forms which are
ready to send to parents after Easter. This will give more time to
complete planned placements.

In addition, schools will be asked to invite the receiving SENCO to
the annual review where any questions about needs or funding
can be pre-empted and addressed.

The EHC officers will start to attend parents evenings next
academic year to be available to help and support families around
transitions.

The new annual review process was launched to schools last
autumn and followed up with a guide on how to complete an
annual review on the Hub, however, some schools are still
resorting to the using the old processes.

All EHC plans are transferred to the new template by the team
following receipt of the paperwork from schools and so are
becoming more relevant and up to date. The team have received
positive feedback on the quality of the new EHC plans.

The new annual review system needs to continue to embedded
with schools so that reviews can be processed in time. The
Inclusion Development Partnerships will begin to ensure that all
schools are trained and able to use the new system of completing
an annual review.

The annual review tracker will have a similar focus as the
assessments currently have. There are four new Family Liaison
Officers joining the EHC team from April which will support with
additional capacity.
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RAG Progress so far

The standard Hub plan template reduced personalisation and was
not a solid foundation for quality so we launched a new template
in October 2022 which was codesigned with parents and families.

Following the launch, we ran a competition with FACE PCF to
design a front cover for the 0 to 14 years plan and for the 14 to 25
years plan. Two children won a prize which was presented to them
by the Mayor, the chair of Face and a Senior manager from the
EHC team.

There has been a lot of positive feedback about the new template

Dl 22 with parents finding it more accessible and of better quality.

Embedded

There is a stronger focus on parents, child and young person
voice throughout the plan and aspirations and outcomes are more
embedded and a clearer section F, G and H makes provision
easier to access.

Plans are now drafted outside the Hub and the team have a set of
quality assurance standards that they refer to when drafting. All
staff must have 10 plans quality assured before being able to
issue. Following that the plans are assured by seniors on a dip
sample basis each month.

APP
1.3.2

Implement regular
and ongoing
training for staff
and robust guides
and manuals to
ensure that staff
understand what a
good quality EHC
plan looks like and
how they should
involve children,
young people, and
parents in the
development of
their plans.

Tell us that they
have been listened
to, included in the

assessment
process, and
receive consistently
high-quality plans
which meet set
standards and the
needs of children
and young people.

Head of
SEND

Written guidance
and disseminated it
to all staff.
Established a
regular schedule of
training through
team meetings and
dedicated training
sessions.

Continue to deliver
training and
awareness to staff
including feedback
from audits and
continue to refine
processes based
on learning.

Be assured through
quality assurance
processes, auditing
and parent and
child feedback that
plans are of high
quality and are
meeting need.

How will we embed this

Continue to use the EHC template for all children and greater
personalisation off the Hub.

All the team received Good Quality Plan Training in January 2023
and have been given a Good Plan Guide and a Exemplar EHC
plan in order to support writing consistent and quality plans.

Plans are now drafted outside the Hub and the team have a set of
quality assurance standards that they refer to when drafting. All
staff must have 10 plans quality assured before being able to
issue. Following that the plans are assured by seniors on a dip
sample basis each month.

APP
1.3.3

Implement regular
and ongoing
training for staff
and robust guides
and manuals to
ensure that staff
understand what
good quality
advices look like.

Tell us that they
have been listened
to, included in the

assessment
process, and
receive consistently
high-quality plans
which meet set
standards and the
needs of children
and young people.

Head of
SEND
Designated
Clinical
Officer

Head of
Help,
Protection
and Support

With EPs
and Therapy
Leads

Written guidance
and disseminated it
to all staff.
Established a
regular schedule of
training and
awareness
sessions.

Continue to deliver
training and
awareness to staff
including feedback
from audits and
continue to refine
processes based
on learning.

Be assured through
quality assurance
processes, auditing
and parent and
child feedback that
advices are of high
quality and are
meeting need.

The SEND and Inclusion Big Themes will focus attention to a
particular element of the EHC plans and align with the Quality
Assurance Framework.

All staff will have Plan writing as part of compulsory induction

Social Care and Health Care guides were published in Autumn
2022 and distributed to all relevant staff.

All health staff complete the CDC EHC plan training and the DCO
is looking to make this compulsory. Further training is planned for
Summer 2023 and will link in with the SEND and Inclusion Big
Themes.

The Health Gateway currently QA all advices and funding before
they come to the EHC team.

Health and social care are working together to implement a APP
C and APP D which will summarise advices on one form from a
central point. This will be coordinated by the DCO and DSCO.

Training for health and social care colleagues on providing good
quality advices for EHC plans will continiue to be provided.

There will be a focus on implementing a similar gateway model to
the one implemented by health into social care and early help or
potentially or combining the gateways into a single model.

We are exploring where Early Help can work more seamlessly
within the SEND and EHC pathway supporting contribution and
information.
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Evidence of Impact




=
= Q
o

Improve the quality of EHC assessme]

Ref

During the next 12
months we will....

Our children,
young people and
families will......

Lead

Embedded

After 3 months we
will have....

After 6 months we
will have....

After 12 months
we will have....

Have a fully
embedded quality
Head of assurance
framework in place
SEND . .
Desianated which underpins an
Be assured through ar . established audit
. . Clinical Continue to roll-out .
Implement a robust| published learning Officer the qualit and quality
quality assurance | and the receipt of Have an aareed assgrancz assurance plan. Be
framework high-quality plans . 9 assured through
. . N Head of quality assurance framework and ) .
including regular |and reviews that we Hel framework with e ongoing quality
APP | multi-agency dip are continually P, . .. |assurance, parental
’ - ) Protection |partners and begun| ongoing audit plan
1.34 sampling and improving the . . feedback and
. . and Support to implement in place. Have .
single agency quality of ; learning from
A regular dip samples| developed a robust o
audits for plans, | assessments and - . ) mediations and
N X With input and audits. action plan based X
advice quality and | plans that meet the from on learning from tribunals, that
reviews. needs of children SENCOs auditg learning from audits
and young people. EPs and’ ' is being
implemented and
Therapy
that plan and
Leads . L
advice quality is
improving as a
result.
Have a fully
established panel
Developed with robust
Establish a panel be better subported feedback Igo s to feedback loops and
which includes b SENCSZ to Identified SENCOs dissemina?e be assured through
SENCOs to review Y to be part of the . learning from
understand the learning from the .
requests for panel, developed a quality assurance,
EHC assessment panel and begun
APP | assessments that rocess and Head of | terms of reference established throuah performance
1.3.5| are refused, to \F/)vhether an SEND and booked in a erformance 9 monitoring and
inform further Y regular programme pertorn parent and
L request for an EHC ) monitoring and
training around : of panel meetings ) SENCos feedback
f assessment is quality assurance
requesting EHC ) and begun to meet. - “ | that assessment
assessments appropriate. whether learning is G —
: having an impact. q X
appropriate, and
parents are
supported.
Have an
established panel
Establish a multi- Head of in place that can
agency panel to | Receive EHC plans SEND Identified Continued to meet demonstrate
mget I}'II(?I' to plan which clearll) Designated | professionals to be and begun to effective decision
issuz toa rge outline su c:lrt Clinical part of the panel, | implement review | making, evidenced
APP fundin e?nd which will ‘r)r?eet Officer have an agreed mechanisms to through quality
1.3.6 support Ieg/els and | their needs and terms of reference determine the assurance
hosvpthis should be have agreed Head of and booked in a robustness of processes and
reflected in the fundin ir? lace Help, regular programme | decision making ensured that the
EHC plan gmp ' Protection | of panel meetings. and its impact. terms of reference
pian. and Support continues to be

updated and
reviewed.

RAG

April 23
Embedded

Walsall APP Update
March 2023

Progress so far

We have implemented a Quality Assurance Framework that
explores accessibility of plans, whether they meet the statutory
minimum requirements, how the represent the principles of the
SEND Code of practice and how the service worked with the
children young people and their families during the assessment
process.

The framework works on combining four tiers of quality. The first
tier is the EHC coordinators drafting and referring to the guides
and toolkits. The second tier is seniors in the team dip sampling
the plans at random and providing feedback. There third tier is a
multiagency quality and compliance group looking dip sampling
against monthly key themes and the final tier is a parental group
giving feedback against the same themes.

The Strategic Coproduction group agreed the key themes and
have decided that these will be known as the SEND and Inclusion
Big Themes.

How will we embed this

The Multiagency Quality and Compliance Group is being
developed. This group will look at the dip sampling from the
Quality Assurance agenda and also consider any decisions that
require multiagency funding.

The group will also complete the multiagency audits and look at
the quality of advices.

The Strategic Coproduction group have agreed the key themes
and have decided that these Key Themes will be known as the
SEND and Inclusion Big Themes.

Every month there will be a Big Theme which will be the focus of
the QA, EHC team training, SENCO Networks, Local Offer focus,
Young Persons in our hands events, Coproduction Themes with

FACE PCF and coproduction workshops.

Evidence of Impact

The SENCOs met to begin looking at the assessment applications
but through feedback and joint working, it was felt that the SENCO
moderation group was not the right way forward and alternatives

were discussed.

Discussions around EHC applications in general were very
powerful and led to clear ideas and directions for how to support
schools.

An interim Inclusion Development Partner has been recruited and
is looking at creating an Inclusion Audit and Ordinarily Available
Provision Guide.

These tools will support with better applications and fewer
applications being made or needing to be rejected.

Seniors within the EHC team are able to make robust statuary
assessment decisions following the IPSEA training and as a result
more applications are being refused with recommendations being

made to schools regarding early inclusion.

A strong inclusion agenda now takes preceident and will lead to
better quality applications.

Triad training for all SENCOs on good quality applications, triage
slots to discuss applications will also support improvements.

The Multiagency Quality and Compliance Group is being
developed. This group will look at the dip sampling from the

Quality Assurance agenda and also consider any decisions that
require multiagency funding.

The group will also complete the multiagency audits and look at
the quality of advices.

The framework and draft TOR are in place and the group will
formally beginn to meet in April 2023.

The Health Gateway is operational and is successful in improving
the timeliness and quality of advices. We intend to look at this as
a blue print and consider how Early Help, Social Care and
Education may mirror or join this to create a seamless
coordinated approach to decisions and funding.

A regular multiagency group where decisions are made regarding
funding and placement and EHC plans are quality assured will
provide assurance.

The TOR will be published on the Local offer to be accessible
and transparent.
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ct

Improve communication with parents, young people, and professionals

Ref

APP
1.4.1

During the next 12
months we will....

Develop,
implement, and
establish a robust
communication and
engagement plan
including updates
on the Local Offer
and half termly
newsletters for
parents, SENCOs,
and other
professionals.

Our children,

young people and
families will......

Report that they
feel informed about
the SEND offer in
Walsall and are
aware of changes,
developments, and
available services.

Lead

Head of
Performance

Improvemen
t and Quality

With comms
leads from
each
organisation.

Embedded

After 3 months we
will have....

A communication
and engagement
plan that has been
drafted with
parents, carers and
partners and have
begun to develop
an action plan to
implement it.

After 6 months we
will have....

Have fully
established
communication
routes outlined in
the plan and set up
feedback
mechanisms to
assess whether it is
having an impact.

After 12 months
we will have....

Have a fully
embedded
communication and
engagement
strategy and be
assured through
feedback
mechanisms that
parents, carers,
children, young
people, and
professionals feel
informed.

Maintain the
strategy through
the continual
identification of key
actions and the
maintenance of a
robust action plan.

Work with the local hioadicl Have involved Implemented
Parent Carer Report they have SEND P
Forum and other had their voices | Designated parents and carers | feedback loops to | Be assured that
arent arouns 1o heard and been Clinical in the development | provide assurance parental
APP epnable garer‘?ts to iven the Officer of new templates that parents are involvement is
14.2 feedbaf:)k and be oppgr’(unity to be and guides and feeling heard and embedded in
- involved in the co- involved in co- Head of eafiEln ez R sevie
roduction of plan | producing service Hel mechanisms and | to be involved in | improvement work
P template anr:1 pim rove?ments Protecgion processes for this service through feedback.
gF:Ji des P ’ a1l Bt to happen routinely.| development work.
Implemented
Develop links with Have involved |feedback loops and
chil drenpan i p— Report they have children and young co-production Be assured that
, young had their voices people in the opportunities to .
B heard and been development of rovide assurance €l 1] el g
enable them to ) P P . person involvement
APP feedback and be given the Local Offer | new templates and | that children and & ek
14.3]. R opportunity to be |Co-ordinator guides and young people are .
involved in the co- service
roduction of involved in co- established feeling heard and T ———
proc producing service mechanisms and | have opportunities P
guides and ) ) : ) through feedback.
templates. improvements. processes for this | to be involved in

to happen routinely.

service
development work.

RAG

Dec 22
Embedded

Walsall APP Update
March 2023

Progress so far

Following the Coproduction event, coproduction is now starting to
be recognised as a way of working rather than a tick box exercise.

This is improving relationships with families as services start to
work together in genuine collaboration. Services recognise the
importance of the experiences of children and families.

A draft strategy is in progress and will be further developed with
the In Our Hands parent and carer and children and young people
groups.

Coproduction workshops held by Changing Our Lives on the 14th
Feb and 14th March have further enhanced this with Health
Colleagues.

Parents attend all Operational and Strategic Groups and have an
important input into strategic decisions.

You said We Did is a planned monthly session, with feedback
being distributed to teams.

Families receive a termly newsletter updating any changes within
the SEND systems and introductions to new staff.

How will we embed this

The SEND comms and engagement plan will have buy in from all

partners across the local area and be part of a wider co-
production and engagement strategy across the partnership.

Communication and engagemenbt will continue through the In
our Hands sessions and larger strategic co-production events.

Newsletters and You Said We Did will be published on the Local
offer.

The EHC plan and all guides have been coproduced with families
and with FACE PCF and there have been discussions around how
these can be improved for the future.

Through the Coproduction Workshops, Operational Groups and
Multiagency Compliance Group, we now have the correct
platforms and opportunities for coproduction to become central to
our way of working.

Coproduction will become a central to our way of working across
all services.

Any guides and communication will be fully codesigned.

The young persons group meets monthly and play games shares
food and gives feedback.

So far the meetings have been about developing the group but

from Easter they will start to focus on the Local Offer, how it feels
it be a young person in Walsall and having a voice and input into
the Big Themes

The young person feedback will be used as a summary focusing
on monthly You Said, We Did and supporting any training and
improvements.
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Evidence of Impact




ct Ref

The poor quality of the local offer, which does not meet the requirements of the code of practice

During the next 12
months we will....

Our children,
young people and
families will......

Lead

Embedded

After 3 months we
will have....

After 6 months we
will have....

After 12 months
we will have....

RAG

APP
2.1.1

Establish a Local
Offer steering
group with
representation from
the five key
partners across the
Local Area (PCF,
SENDIASS,
Schools, Health,
Local Authority), to

Report that they
feel that the local
offer is easy to use
and contains
relevant and up to
date information
and is meeting their

Local Offer
Co-ordinator

Have identified
people to members
of the steering
group, met at least
once and have an
agreed terms of
reference.

Have established a
clear action plan
that is owned by

the steering group

and that has
started to be
implemented.
Established
feedback
mechanisms and

A steering group
which is
established, stable
and working well

together to develop

the local offer
which will continue.
Be able to
demonstrate clear
changes, as led by
the group, and be
assured that these

Dec 22
Embedded

APP
212

. needs. data analysis to have led to
drive the i
understand how the| improvements
development of the . .
local offer is being | through feedback
Local Offer. f
used. and increased
usage of the Local
Offer.
Increase the Be regglarly and
o consistently Have a fully
opportunities for Begun to regularly engaqing with established
parents and carers | Report that they attend parents’ 9aging ’

to co-produce
improvements and
developments to
SEND processes
and services
through
engagement at
parent carer group
meetings and co-
production events.

feel that their
voices have been
heard and that they
have had the
opportunity to
influence and be
involved in service
development.

Local Offer
Co-ordinator

groups and other
events which
provide an
opportunity to
engage. Planned
and delivered a
series of
engagement
events.

parents and have
developed a
regular programme
of engagement
events. Established
feedback
mechanisms from
parents to establish
whether they feel
their voices are
being heard.

regularly reviewed,
programme of
engagement and
meaningful co-
production which is
enabling parental
voices to be heard
and be assured of
this through
parental feedback.

April 23
Embedded

Walsall APP Update
March 2023

Progress so far

How will we embed this

The Local Offer Steering Group started in December 2022,
however, we have now recognised that this needs to be refreshed
in line with our improved strategic approach to developing the
Local Offer.

This group will be led by the HoS for SEND and membership will
be reviewed to invite more parents and a wider range of partners
with identified service leads to take responsibility for their
elements of the offer.

We also have also developed a Local Offer Strategic Plan which
includes identified roles and responsibilities of those outlined
within the Steering Group.

We have identified the steering group as mechanism for keeping
the Local Offer up to date and are working with another Local
Authority with an outstanding website to create a road map to
move to completion with coproduction at the centre of the plan.

Ensure that the Strategic plan is shared with all new members of
the refreshed Local Offer Steering Group which will have clearly
outlined roles and responsibilities.

The parent carer working group began in July 2022 and is now
well established, meeting every four weeks and allowing for
positive working relationships to be formed.

There have been various coproduction events across the
Borough, along with the Strategic Co-production and Development
day where parents shared their family journey with professionals
from health, education and social care.

Local Authority and health staff have regularly attended the FACE
breakfast clubs and coffee mornings at various schools across the
Borough, organised with SENCO's as well as attending SEND
Fayres to raise awareness of the Local Offer and allow for parents
to have to opportunity to join the parent working group.

SEND parents have to opportunity to attend SEND HAF coffee
mornings to allow for the coproduction of the SEND offer for HAF.
There is also a FACE representative at the HAF steering group.

Further induction of parents for the working group due to the
varying capacity of the current parents will provide resilience.

There will be consistent involvement of parents within strategic
meetings across the Local Authority in relation to SEND.

Coproduction events will continue at a minimum of twice a year
following the Local Offer Website Relaunch.
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Evidence of Impact




Ref

APP
213

During the next 12
months we will....

Establish a children
and young people’s
group to extend
their opportunities

Our children,

young people and
families will......

Report that they
feel that their
voices have been
heard and that they
have had the

Lead

Local Offer
Co-ordinator

Embedded

After 3 months we After 6 months we After 12 months

will have....

Established a
group (or groups)
for children and
young people to
provide feedback

will have....

Be regularly and
consistently
engaging and co-
producing with
children and young
people and have
developed a
regular programme
of engagement and
co-production

we will have....

Have a fully
established,
regularly reviewed,
programme of
engagement and
meaningful co-
production which is

Increase Co-production with parents, carers, children, and young people in relation to the Local Offer

including ‘You Said,
We Did’ and other
survey results.

to share their views|  opportunity to and enable opportunities. enabling children
and engage in co- | influence and be opportunities to be Established and young people’s
production. involved in service involved in co- feedback voices to be heard
development. production. mechanisms from | and be assured of
children and young | this through their
people to establish feedback.
whether they feel
their voices are
being heard
Have a fully
embedded
Develop and communication and
implement a robust engagement
communication and strategy and be
engagement Head of assured through
strategy to ensure | Report that they o Have fully feedback
Performance| A communication . .
that parents, know where to go established mechanisms that
: ; ) , and engagement s
carers, children, for information communication parents, carers,
Improvemen| strategy that has . . .
young people, and about SEND . : routes outlined in children, young
APP . ) . t and Quality| been drafted with
professionals are | services in Walsall the strategy and people, and
214 parents, carers and .
aware of the local | and that they are . set up feedback | professionals feel
) With comms | partners and have : .
offer and can informed about . mechanisms to informed.
leads from |begun to implement -
access feedback changes and . assess whether it is
each it. h : .
about developments. L having an impact. Maintain the
: organisation.
improvements strategy through

the continual
identification of key
actions and the
maintenance of a
robust action plan.

Walsall APP Update
March 2023

Progress so far

The Young Person's Group has been running since January 2023.
There are currently six young people on the register.

The first session was 'getting to know you' icebreaker games and
relationship building. The following session was used to introduce
the Local Offer website to the young people and they shared their
views about what they thought about it.

A 'Top tips for working with us' was created.

You said we did has been completed for Jan - March and will be
shared with the young people during the April session.

Points discussed within the group will also be shared with Local  |voice.
Offer steering group to ensure professionals and parents are able
to hear the authentic voice of the children and young people.

Links with Walsall College have been made to promote the group
and potentially look at attending college to speak with young
people there about the work being completed for the Local Offer
and to raise the profile of the Local Offer website.

A twelve month agenda has been created starting from April
which will align with the Big priorities.

The Communication, Coproduction, Engagement and
Participation Strategy has begun to be coproduced with parents
and young people.

consultation with young people.
All partners recognise that this should have been completed at the
beginning of our journey, however there needed to be an element
of relationship building completed prior to this to ensure that the
strategy would be effective.

We will continue to produce the Strategy over the coming weeks
with full parent coproduction and consultation with young people
during our young persons group. 0
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How will we embed this Evidence of Impact

Further identification of young people to join the group, taking into
consideration the capacity of the young people.

Attending Walsall collage and other further education provisions
to enable more young people to have the opportunity to have a

The communication, coproduction, engagement and participation
strategies to be completed with full coproduction with parents and

This will then be shared across all partners working in the Local
Offer steering group. Coproduction champions from across the
Borough in all areas. In Our Hands Local Offer Live sessions.




ct

Ref

APP
215

During the next 12

months we will....

Ensure the Local
Offer is accessible
to people from
diverse, multi-
cultural
backgrounds and
hard to reach
groups, including
those that do not
have access to
digital means.

Our children,
young people and
families will

Report that they
know where to go
for information
about SEND
services and can
access the
information that is
published on the
local offer.

Complete W=l ELLET

After 3 months we After 6 months we After 12 months

Lead

Local Offer
Co-ordinator

will have....

Have begun to
identify how the
local offer can be
made accessible
for people from
multi-cultural
backgrounds and
hard to reach
groups, including
those that do not
have access to
digital means,
through
conversations with
parents from
different
communities and
research of other
local offers.

will have....

Have established
protocols for
ensuring that the
local offer and new
content is
accessible to multi-
cultural
communities and
hard to reach
groups, including
those that do not
have access to
digital means, and
begun to implement
changes for
existing content.

we will have....

Have a local offer
which is accessible
to parents, carers,
children, and young
people from multi-

cultural
backgrounds and
hard to reach
groups, including
those that do not
have access to
digital means,

ok, content, and navigation of the Local Offer website

APP
2.2.1

Redevelop the
webpages for the
Local Offer, in co-

production with

parents and carers,
to ensure that they
are user friendly
and easy to
navigate and that
all links work
correctly.

Report that they
can find and
access the
information they
need in relation to
SEND support and
services in an easy
to navigate and
understand format.

Head of
Performance

Improvemen
t and Quality

With
corporate
web team

Identified resources
for developing the
webpages and
begun to implement
a robust and
accelerated project
plan.

Developed the new
look and feel and
tested it with
parents and carers
for appeal and
usability.

Established the
updated website
and have in place
mechanisms to
respond to
feedback about its
usability.
Understand who is
using the website
and which pages
are working well
and which may
need further
development
through user
feedback and
website analytics.

Walsall APP Update
March 2023

Progress so far

We are aware through consultation that parents carers and young
people appreciate diversity in the local offer website, particularly
around pictures and illustrations and this will form part of our
conversation during our website improvement day.

We now have a translate button at the top of the Local Offer
webpages which allows users to change to many different
languages.

We also have an accessibility element within Local Offer Strategy
having consulted with the council accessibility specialist and are
exploring Web accessibility standards to ensure that we are
meeting the requirements of our community.

We are also exploring creating a paper version of the Local Offer,
and this will be discussed during our Local Offer Improvement day
on 19th.

We have visited schools within our hard to reach and multicultural
and diverse communities, building relationships with a new
member of the parent working group from our Muslim community.
She has invited us to attend Mosque to introduce them to the
Local Offer.

We have also made links with and have been promoting the
Digital Inequalities Programme who are offering parents and
carers with a child with a disability that do not have access to
digital equipment to obtain a Geobook Laptop and internet.

The communication, coproduction, engagement and participation
strategy will include details around ensuring accessibility.

How will we embed this

Website Improvement Day on 19th April will help to support the
voice of the parents and carers in our multicultural and heard to
reach areas, and continue the work on the Local Offer in these

areas.

Local Offer flyers in different languages to be printed and

distributed to all schools, community centres, health centres GP s.

We will continue to work with the Accessibility Specialist within the
Local Authority to ensure we are meeting the requirements on the
new Local Offer.

Hard copy of the Local Offer to be agreed, designed, printed and
distributed,

APP
222

Update current
information on the
Local Offer to
ensure that
information is
correct and that it
meets the
requirements set
out in the code of
practice including
information about
key therapeutic
services such as
OT and SALT

Report that they
can find and
access current and
correct information
about SEND
Services in Walsall

Local Offer
Co-ordinator

with
identified
leads from
partner
organisation
s

Removed any out-
of-date information
and checked and
updated existing
information to
ensure that it is
accurate. Updated
our gap analysis of
required local offer
information as per
the code of
practice.

Begun to address
the gaps in the
Local Offer by
uploading the

minimum required

information as per
the code of
practice.

Fully developed the
local offer content,
to meet all of the
standards outlined
in the code of
practice as well as
other key
information
identified locally by
parents, carers,
children, and young
people as things
they would like to
see.

The Parent Working Group, Young Person's Group and the
coproduction sessions have started to give us feedback to begin
to build our structure for our Local Offer redesign.

We are in the process of developing templates to gather
information from partners and stakeholders, ensuring information
meets the SEN code of practice, and meets the needs of the
children young people and their families.

We have a Local Offer Website improvement day on the 19th
April currently with 17 parents attending where we will continue to
consult with parents about what they would like on the Local Offer,
from non-negotiables to aspirational..

An audit of the Local Offer information has been completed
against the SEND regulations highlighting what meets the
requirements and what needs to be added onto the template for
the rewrite.

Local Offer website improvement day follow up will include further
sessions (virtual and face to face) where we will update parents
and carers on the progress of the Local Offer website.

Members of the parent working group will continue to represent
those parents as we coproduce the website with the digital team.

FACE members have agreed to feedback to parents with updates.

Parents will continue to be members of the Local Offer steering
Group and working group.

All information on the Local Offer is up to date, and broken and
unnecessary links have been removed.

We have completed an audit of the Local Offer webpages against
the SEND Regulations to enable us to ensure that the information
added when the rewrite is completed and the information
transferred over, meets the requirements.

We are currently creating a template for obtaining information
from services including therapeutic services. Partners from these
services are members of the Local Offer Steering Group,
including the lead for speech and language and occupational
health.

The local Offer steering group will be ongoing and we will
continually review the information on the Local Offer following the
rewrite. This will include parents and carers and young people will
be given the opportunity to attend once they feel confident to do
SO.

In order for the Local Offer partnership to continue,
communication with stakeholder is essential.
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During the next 12
months we will....

Establish
mechanisms for
maintaining the
Local Offer and
keeping relevant
information up to

date and rationalise
information
sources, with clear
expectations in
place for local
partners about their
role in maintaining
information.

Our children,
young people and
families will......

Report that they
can find and
access current and
correct information
about SEND
Services in Walsall

Lead

Local Offer
Co-ordinator

with
identified
leads from
partner
organisation
s

Embedded

After 3 months we
will have....

Established a list of
contacts who are
responsible for
updating
information on the
Local Offer and
begun to develop
processes to
ensure information
is maintained.

After 6 months we
will have....

Fully implemented
process to maintain
information on the
Local Offer and
established a
quality checking
process to ensure
that standards are
maintained.

After 12 months
we will have....

Begun to identify
how information
sources across the
Local Area for
parents (e.g.,
SEND Local Offer,
Early Help Local
Offer, FIS) can be
aligned and
rationalised.

Walsall APP Update
March 2023

RAG Progress so far

The Local Offer will be continuously reviewed via the Local Offer
Steering Group, where attendees will be given the

opportunity to discuss or share and updates or changes to
information which will then be actioned by the Local Offer
coordinator.

Any new information will need to be discussed and agreed by the
attendees prior to being actioned.

The Local Offer website will be fully reviewed annually and these
results will be displayed on the Local Offer website and shared
through the In Our Hands working coproduction events.

There will be an expectation that the service leads will review their
specific area prior to the annual review to confirm that the
information is correct and up to date. If this information should no
longer apply then it is the expectation that the service lead will
note the correct information and share this with the Local Offer
coordinator.

How will we embed this Evidence of Impact

The Local Offer steering group will continue to review the website
pages as well as the services offered.

The Local Offer coordinator should attend all appropriate strategic
meetings to ensure that partners are invested in the Local Offer
and following their responsibilities.

The 'In Our Hands' Coproduction events will need to become
bigger with the idea to have 'In Our Hands, Local Offer Live'
sessions, where parents can come and share their views but also
meet the services that are within the Local Offer.
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Key
Project Delivery Lead - Jude Nash Start Date 01 October 2022
APP Project Area 1 3 months 6 months 9 months
i
. ANTICIPATED i . — S - .
No Task Operational Lead COMPLETION Current Status | 0 0 0 ) 0 anua 0 : 0 3 0 0
P
APP Develop and embed the new structure within the Local Authority EHC
111 Assessment team which operates on a locality basis and provides named Jude Jun-23
T Family Link Officers for families and named Senior Link Officers for schools
S
APP  |Review and implement a staff recruitment and retention strategy for staff E ; i
1.1.2  [within the EHC Team and EP Service. Jude / Sam Jun-23 E P
] i
APP . .
113 Offer NASEN and IPSEA training to all staff in the EHC team Jude Nov-23
APP Ensure that there is sufficient capacity within Health and Mental Health
114 services (including the Community Paediatrics and Therapies teams) to Emma Sep-23
T meet the demand in the assessment and delivery of EHC plans.
i
APP  [Hold a cross remit development day with key EHC Assessment Team staff, | Jude/Emma/Am Dec-22 E
1.1.5 |EPs, and Health operational staff to embed good practice. y i
[
APP Implement the national framework pilot which sets out minimum training
116 standards for health professionals working with children with SEND within Emma Mar-23
T Walsall Health Trust (WHT)
1A|1:|; Take advantage of Sector Led Improvement Partners Support. Jude/Er;ma/Am Aug-23
APP  |Clear outstanding EHC assessments that are over 20 weeks by triaging
1.2.1 |those that require new Ed Psych assessments and those that do not. Jude Mar-23 Completed
Refine and improve processes for request for advices from health, including
APP  |the implementation of a ‘triage’ process to ensure that requests are going to
1.2.2 |theright person first time and the development of a standard operating Emma/Jude Dt
protocol (SOP)
APP Refine and improve processes request for advices from social care to
193 [ensure that requests are going to the right person first time and the Zoe/Jude Mar-23
= development of a standard operating protocol (SOP)
. _— - . . [
APP  |Review data and existing processes within the EHC team to identify Jude Jan-23 L
1.2.4 |bottlenecks. i
L
Re-establish the Partnership Operational Group to oversee operational P
APP . . T . . E
125 processes, unblock issues that impact on timeliness and monitor quality of Jude Mar-23 -
=2 |plans. i




ANTICIPATED

COMPLETION Current Status

No Task Operational Lead October 2022 November 2022 December 2022 . January 2023 February 2023  March2023  April 2023

APP  |Develop and implement clear guidance which outlines thresholds and

1.2.6 |expectations for SENCOs who are requesting assessments. Rachael Beards esiee

Develop and strengthen planning and review arrangements for children and

1AZF; young people who are moving towards transition points (including Jude Aug-23
- transitions into area)

APP Develop, strengthen, and embed new annual review processes to ensure

128 that all children receive their reviews in a timely manner and that all EHCPs Jude Aug-23
= are on the new plan template.

Develop plan templates that reflect personalisation and capture the voice of
APP . ) -
131 children, young people, and parents. Parents have been involved in Jude Dec-22

designing new templates.

Implement regular and ongoing training for staff and robust guides and

APP  |manuals to ensure that staff understand what a good quality EHC plan

1.3.2 |looks like and how they should involve children, young people, and parents Jude Apr-23 Completed
in the development of their plans

APP Implement regular and ongoing training for staff and robust guides and

133 manuals to ensure that staff understand what good quality advices look Jude Apr-23 Completed

e like.

Implement a robust quality assurance framework including regular multi-

APP ) ) . - . .

134 agency dip sampling and single agency audits for plans, advice quality and Jude Apr-23

reviews.

APP Establish a panel which includes SENCOs to review requests for
135 assessments that are refused, to inform further training around requesting | Rachael Beards Dec-22
" EHC assessments.

APP  |Establish a multi-agency panel to meet prior to plan issue to agree funding

1.3.6 |and support levels and how this should be reflected in the EHC plan. Jude Mar-23 Completed

APP Develop, implement, and establish a robust communication and
engagement plan including updates on the Local Offer and half termly Amy Apr-23 Completed

14.1 newsletters for parents, SENCOs, and other professionals.

APP Work with the local Parent Carer Forum and other parent groups to enable

142 parents to feedback and be involved in the co-production of plan template Amy Dec-22
T and guides.

APP  |Develop links with children and young people’s groups to enable them to

1.4.3 |feedback and be involved in the co-production of guides and templates. Amy Apr-23

Completed

Establish a Local Offer steering group with representation from the five key

S partners across the Local Area (PCF, SENDIASS, Schools, Health, Local Amy Dec-22

2ol Authority), to drive the development of the Local Offer.

APP Increase the opportunities for parents and carers to co-produce

212 improvements and developments to SEND processes and services through Jude Apr-23

T engagement at parent carer group meetings and co-production events.

APP  |Establish a <':hil'dren and young pgople’s group‘ to extend their opportunities Amy Apr-23 Completed

2.1.3 [to share their views and engage in co-production.
Develop and implement a robust communication and engagement strategy

APP  |to ensure that parents, carers, children, young people, and professionals are

2.1.4 |aware of the local offer and can access feedback about improvements Amy Apr-23 Completed
including 'You Said, We Did" and other survey results




ANTICIPATED

No Task Operational Lead COMPLETION Current Status
APP Ensure the Local Offer is accessible to people from diverse, multi-cultural
215 backgrounds and hard to reach groups, including those that do not have Amy Sep-23
T access to digital means.
Redevelop the webpages for the Local Offer, in co-production with parents
APP . .
291 and carers, to ensure that they are user friendly and easy to navigate and Amy Aug-23
that all links work correctly.
APP Update current information on the Local Offer to ensure that information is
299 correct and that it meets the requirements set out in the code of practice Amy Dec-22
= including information about key therapeutic services such as OT and SALT
Establish mechanisms for maintaining the Local Offer and keeping relevant
APP |information up to date and rationalise information sources, with clear A Aor-23
2.2.3 |expectations in place for local partners about their role in maintaining my pr

information

October 2022

November 2022 December 2022

January 2023

February 2023

March 2023

April 2023




Risks that are aligned to the Accelerated Action Plan

Date

Imp Plan
Ref

Risk

APP - Risk Register
March 2023

Severity / Impact

Reduced and insufficient capacity to deliver high quality services which
are effective and delivered at the right time and in the right place,
resulting in statutory EHC assessments not being completed within
timescales, compromising the 20-week statutory target for

Mitigation
Use of agency staff to address capacity issues.

Recruitment and retention strategy to be developed as part of the
Improvement Plan.

Advertising and recruitment of substantive posts ongoing across the

RAG Update

1 l:lj That permanent staff are not able to recruited or existing staff leave assessments. Local Area (EHC Team, EP's, CAMHs and SLT). The EHC team are no longer reliant on interim staff after undergoing a
Oct-22 - raecsrglst:?hz I'_r;il;flffrzr: ?Itifgglg Aﬁ;’ﬁ;sritto ;?]Zeﬁ::m]azdgég;f ervice Fewer people choosing careers in relevant professions (e.g., Ed Psych, |Establishment of new SEND lead post in healthy Child Programme 0- :ﬁ;gﬁantoﬁgri';'tg]:;t tset;':lrt]egg\/g:ur;lg:?aZn%ZtZr;i’-:]ir:ntlon plan is underway
1.1.6 ' ¥ 9 OT) and more people leaving the relevant professions mean that there [19 Service Health Visiting and School Nursing. PP P 9
is a smaller pool of candidates available nationally.
Recruitment and retention activities in place across children’s related
Higher paid opportunities through a robust private market puts added |pathways.
pressure on Local Area budgets.
Improving processes and systems mitigates some of the risk of
insufficient capacity.
STP business case in place for increased capacity within the
Funding is not agreed to increase capacity or if funding is EHC assessment team.
agreed, sufficient staff cannot be recruited . . .
. I Business case in early stage of development to secure funding
APP Statutory EHC advices cannot be completed within timescales for additional Walsall Health Care Trust staff specialising in
1.1.1 |Associated risks are held within the Health Care Trusts and will [compromising the 20-week statutory target for assessments and . . ISP 9 The EHC team will be increased in size in April 2023. Additional
Oct-22 . . . . - . . . . SEND and capacity reviews are underway in other areas. o o !
- be disaggregated and discussed in more detail as risk register is |families wait too long for assessments and targeted funding is with health collegues for specialist staffing
1.1.6 |developed. interventions . . . .
As part of the improvement plan, alternative and innovative ways
(Local Authority and all Health Agencies) of wqulng will be exp!ored to minimise adqltlonal fundlng
requirements and mitigate any lack of funding available to
increase staff capacity.
e . . AletlonaI staff are currently in place within the Local Authority The backlog is within last few weeks of being permanently cleared.
Capacity within teams across the local area is compromised with robust plans in place to clear the back log of assessments . . Lo
) . . . . The Health gateway is well established and health advice is
through addressing the backlog of advices and assessments. Advices and assessments continue to be out of timescales and |over the next three months. } . . .
Oct-22(APP 1.2.1 . . . . consistently returned in a timely manner. Social care colleagues are
plans cannot be updated in a timely manner following review. . . :
. . . . working closer together now to begin to replicate the gateway across
(Local Authority and all Health Agencies) Teams across health have plans in place to clear outstanding . :
) e their services
advices and assessment waiting lists.
Robustly implement the graduated approach to SEND services
in Walsall as outlined in our Getting it Right for SEND strategy An inclusion development partner is in place and working with
That there is not enough funding available through the high so that children are supported at the right level. SENCos to improve capacity and support. This will ensure the
needs block to meet increasing demand and increasing - . . Graduated Approach is implemented fully. A Ordinarily Available
. Sufficient support is not available to meet demand and to . . . B . . . .
Oct-22|APP 1.3.6|complexity of need. ) . . Ensure services that are available are of good quality and provision is also in design alongwith a standardised SENC support
implement support outlined in EHC Plans - B . )
provide value for money through robust commissioning. plan. These actions will reduce demand on EHC through better
(Local Authority and Health Agencies) planning, support and provision at earlier stages. Decision groups are
Funding decisions are made jointly with the Local Area funding in planning and will be operational in APril 2023
support needs fairly across agencies as identified in plans.
There is a lack of technical skill and capacity available to update |Local Offer remains difficult to navigate and update and parents [Work with LA corporate web team to ensure resources and The Local Offgr Group is estabﬁshed and a sftar.tegy plgn !n plgce t.o
Oct-22(APP 2.2.1 . o o work through in order to establish outcomes in time. This is still a risk
the local offer webpages and carers continue to feel that it is not a useful tool. support is in place. . .
and continues to be a focus on the APP through April
Schools are not submitting annual review documents in the . .
correct format. Some schools do not send paperwork in at all. gg&d;i;:;doi,%ing ZZ?géeg\"_T 8 d;g?;ggi\;e l:giitte gfgl:tgapers Iggvg‘i:sjl?hr}sljir?:oe:;zg::ﬁlaEgesrht:rg:\?eeloajEr\;?tohese The IDP is in role and establishing the SENCO networks. With better
#H###| APP 1.2.8| This causes additional work and demand on the EHC team. We P P 9 ) guary management of Assessments, will reduce demand and increase

do not have sifficent capacity to support and challenge schools
at this time

provision and impacting on key transitions. EHC plans not
updated on the new template

locality and area meetings. The working SENCO group will also
support dissmeinating information

capapcity to pick up and focus on the Annual Reviews




