The Importance of Performance
Management
May 08 — June 08
October 2008

Date: 29" July 2008 or 12" November 2008 (You only
need to attend one of these sessions)

Time: 6pm — 8pm

Venue: Conference Room, Council House

Target Audience: New and existing Members, especially those
on Scrutiny and those new to Cabinet.

Objectives and outline:

By the end of the session, members will be able to:-

- Describe what is meant by the term performance management
Discuss the differences between management and measurement
Identify the groups involved in assessing the performance of local
authorities.

Describe the approach Walsall takes to performance management

Contributes to meeting Corporate priorities and pledges:
Effective use of resources
Delivering quality
Taking forward the transformation agenda

For more information on this or any other internal member development
course please contact Marie Davies on 01922 655669,




