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This report sets out for comment the draft Corporate Plan (11111 ['Building Pride
in Walsall’, which is attached as an appendi’ I The Corporate Plan focuses on three
priority areas [Ineighbourhoods and communities, the economy, and health and
welllbeing where it is believe the council needs to, and can, make a differencel 1 is
centred around the resident el periencellof what it is like living in Walsall and then
on what the Council will do to help improve things for residents and so help build
pride in Walsall(J[t also sets up how we will monitor the successful delivery of the
plan which will help provide members and the public with transparent information
on how successful we are(

The Corporate Plan also sets out the proposed new Council System [lesign(]
‘Ueliveringlllight, fast and simple’ which describes how we will work in a way that
provides the best possible services to our residents(]

The Corporate Plan provides a clear focus to plan activities and target
improvements[The plan aligns to our shared partnership vision to make Walsall a
great place to live, work and invest and has been annually produced and reviewed
for a number of years(’

This year’s plan has been written within the contelt of the aims and principles of
our Working Smarter Programme and as such puts resident satisfaction, improved
efficiencies and value for money at the heart['With a narrower focus of [ust three
priorities down from nine the previous yearl) it acknowledges the need to
concentrate on what matters most to local people’

The Corporate Scrutiny Panel are asked to make any recommendations they feel
necessary to Cabinet[ s a key policy document for the authority, the Corporate
Plan will be submitted to Council for its adoption’]

[

‘leason [or s rutin(:

To allow Scrutiny members to influence this key policy document ahead of going
forward to Cabinet and then onto Council for adoption



[JlelLommendations!(

Chat the Corporate [/ rutin(Jand Periorman(e Panel’

() Ceview the Corporate PlanfBuilding Pride in Walsall’ land make any
recommendations they feel necessary to Cabinet

"I [eview the new Council operating modell ‘[ lelivering( 1 light, ["ast and
Simple’ and make any recommendations they feel necessary to Cabinet

‘lal'ground papers:

‘lesour(e and legal [onsiderations:

Cinanlial ['The development of the priorities has run alongside the budget setting
process and as such activities needed in year to deliver it are all accounted for
within the [ 1] budgetilis the plan takes a look forward to [ 11} the priorities
contained within it, and intelligence around its delivery will also be used to help
inform future years’ budgets(]

The new operating system will not have direct immediate financial implications(’
Cesources allocated for development will continue to be absorbed within the
budgeted inlyear costs of the Walsall Partnership and Business mprovement
Servicel] The application of the operating system will enable the council to drive out
waste, spend less and change the way it does business( There is a financial risk to
the model around control of budgets, referred to in ‘risk management issues’ below(

Cegal ['There is no legal re[ uirement to publish a Corporate Plan and there are no
direct legal implications from the development of the Council [Iperating [1odel,
though there may be implications as the system is implemented which will continue
to be monitored!’

(talling [1The Corporate Plan helps to provide staff with a clear vision of what the
council is trying to achieve which can be translated into understandable individual
targets through the [Imployee Performance [Ippraisal process! The inclusion of the
Council System [Jesign and the refresh of the Core [Talues also set out for staff how
the Council will operate and the way in which they are el pected to approach their
work[IThe pilot stages suggest that in operating the prototype system the staff
involved elperienced greater empowerment and [©Ob satisfaction and as a
conseluence their productivity increased!’

Citilen impalt:

The Corporate Plan is focussed on the residents of Walsall, on their e[ perience and
where we want to improve things for them(1ts successful delivery will have a
positive impact on all who live, work, visit, study or invest in the borough through
improved services!]



CnCironmental impal’t:

The physical appearance of a place has a significant bearing on resident
satisfaction with their neighbourhoods and communitiesIPride in Walsall makes a
clear commitment to improving the cleanliness of neighbourhoodsl] The new
operating model will also help to improve our responsiveness to local issues around
the physical appearance of local areas(’

Perlormanie management:

Periormaniel]

The development of the new Business Improvement Service and the Partnership’s
Shared [ntelligence Prolect will ensure the intelligence and business change
reLuirements to deliver the plan and implement the new operating model are
addressed!] The model itself should help to generate more customer focussed
intelligence to feed strategic planning, which in turn will enable the Council to
develop appropriate local measures to monitor improvements(]

isl:

There are no significant risks associated with publishing the Corporate Plan, other
than the risk to the Council’'s reputation if it fails to deliverl] [iffective risk
management practice is incorporated into the planning of prolects and initiatives
that will support the delivery of the plan and this helps mitigate any risk of failing to
deliver(]

There are risks associated with the implementation of the new operating model and
these will be managed through the Working Smarter Programme Board['The key
risk to not delivering is that widespread understanding fails to be developed within
the organisation and that conseluently employees do not feel empowered to
implement changel] {is also likely that the new operating system will be met with
resistance to change, particularly where services will be reluired to work in
partnership to achieve more effective outcomesi] These risks have been
successfully overcome in the pilot stages(illisks can be mitigated through the
strategic leadership shown by CIT and other senior council officers, as well as by
elected members, and an approach of prototyping and shared learning following the
Working Smarter principles(’ Curther mitigation will be achieved through the wider
governance arrangements of Walsall Partnership(

There is also a risk centred on the control of budgets when devolving decisions to
the lowest levellThe risk is that empowering front line workers to make decisions to
‘sort’ issues for residents at the front line will weaken management control of
budgetsi il lowever this risk can be managed through the service redesign process
to ensure that as services are being aligned to this new operating model, steps are
put in place that safeguard effective budget management(

OCualitl] impliCations:

The Corporate Plan fully recognises the diverse needs within the borough and
acknowledges the different approaches needed to meet these needs!’



Consultation:

The plan has been informed by intelligence gathered from numerous consultation
processes including budget setting and area management(]n drafting the plan
colleagues from across the services have been engaged!’

“ley partners across Walsall have been consulted on the new operating model
through the Walsall Partnership Board on the (1" ranuary (1711

Council officers from a wide range of service areas have been involved in
prototyping the system in its development stages(!

The STIOT and S0 fand some PLOOOTstages of the system were tested
during the St [Jatthew’s pilot which was aimed at applying the model in a small
geographical area of the Borough!]

Colleagues from the Council and other organisations were consulted and the
thinking behind the model was tested with the [lew [lconomics [oundation [IJJ[[]
who had previously provided very positive feedback on the St 11atthews Pilot[]

Walsall Partnership members were engaged in [:[] meetings and a small working
group established to take forward a prototype with particular attention focusing on
the PLIOOODOT and P stages! [n order to resolve issues which reach these
levels a partnership approach is fre[uently needed, as many reluire services to
work differently and or a service to be redesigned with others(]

Case studies were initiated with [idult Social Care and Walsall [Jousing [Jroup and
Cloung people’s [ntegrated Support Service I lpdates were provided via the Walsall
Partnership Board, Working Smarter Board, [rea Partnership mplementation
CJroup and to the [Iecutive [irector for Children’s Service as the lead on Council
System [esign Prolect]Pauline Pilkington has briefed the relevant portfolio holders
on progressl(|

Contalt [(TiCer:

Colin Teasdale

Principal Corporate Performance [fficer
000000 00 0000
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We should all be proud of Walsallllof our rich heritage and what we are
achieving today(1The council is responsible for many different services
that impact on people’s lives and we continue to see strong
improvements in the way we provide these services(

But we must not shy away from the reality of life for many people living
in Walsall in (100, of the things we need to improve and work upon with
local people, to support them to make improvements for themselves: /We
need to listen to local people and focus on those things that are most
important to them, designing solutions that fit locally and respect the
differences between our communities[/We need to also ensure that we
work smarter as an organisation, making the best use of our resources,
targeting them in the right way and stripping waste and inefficiencies out
of our processes(’|

Being proud of Walsall means being proud of the physical appearance of
where you live, of the opportunities it gives you to aspire to great things
and the help and compassion shown to those in most need of support(i
also means taking ownership and responsibility for your communities,
helping one another and engaging in activities that improve the area for
everyone that lives therel

This plan supports the development of a Walsall in which we can all
continue to be proudl]i is ambitious but it is focussed on what matters
most[I[]s such [lcommend this plan to you and ask that everyone work
together with partners to make it a reality and help build pride in Walsall(’

Councillor [ Bird
[eader of the Council
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I'I'ntrodul tion

This Corporate Plan sets out how we intend to build upon our successes and
meet the elisting and emerging challenges we facel [t focuses on what we
believe are the three priority areas [Ineighbourhoods and communities, the
economy, and health and welllbeingl/t sets out what it is like living in Walsall
in [ and what we want it be like by [

Tocal [Jovernment is changingliThe need to play our part in tackling the
national deficit has meant that we have received the toughest financial
settlement in living memory from central governmentiJaving less money
to go round inevitably means that we will be able to do fewer things and
will have to do those things we continue to do differentlyl] We have
already had to make some very tough decisions and yet more will have to
be taken over the coming months and years! But reduced finances are
not the only [or even the primaryll imperative for change(l Central
government elected in [Jay [0, has thrown down the challenge to local
government to help build its ‘Big Society’, giving individuals and
communities more power and responsibility['The Cocalism Bill will seek to
make provisions for this to happen, but it is not something that an Cict of
Parliament alone will bring about, it is something that local councils and
local people will need to drive forward themselves(]

Whilst change is both inevitable and desirable, what remains constant is
the fact that we elist as an organisation only to serve you, the residents
of Walsall(1(lll that we do should be for your benefit [1to support you in
living healthy lifestyles, to give you increased access to better iobs and to
make your neighbourhoods better places to live[1We do all of this with
your money, so we must always work to make sure we use this
responsibly and efficiently, spending wisely and malimising savings
w herever possiblel]

We know we face significant challenges in Walsall['The borough has lost
around [,[[1[1 ©bs between [ and [ [over [I[1 of its total
employment(] We continue to have higher rates of poor health,
particularly in the more deprived areas(] Crime is also increasing,
particularly crimes such as theft and burglary

Tlespite this there is a lot to be proud of in the borough, both in our rich
heritage and in what we are achieving today( ! [Jur recycling rates are amongst
the very best in the countrylewer of our young offenders go on to refoffend
than in similar areas and we have good arrangements in place to safeguard
our most vulnerable citifens(]

We recognise that we must continually look at the way we work and how this
could be done better(I[T111saw the start of an ambitious change programme
called Working Smarter which will seek to make the council smaller, cheaper
to run, more efficient and better for customers/Working Smarter challenges
us to be innovative in the way we work, to be brave and try new things we
never thought possible and to do this in way that always keeps you as
residents at the heart of everything we do(



We will continue to proactively engage with you to ensure we fully understand
what is needed/We recognise that this level of engagement works best at a
local, rather than borough wide level due to the diverse needs in different
areas[That is why we launched sil][rea Partnerships which seek to increase
local community involvement in their own areas and to involve local people in
improving the environment in which they live and work and [would encourage
everyone to get involved(

"1y management team and [are fully committed to delivering this plan and we
will be open and transparent in the way we report progress against it so that
you may hold us to account for itLThe plan el presses the political priorities of
our bosses, and your elected representatives, who serve on the Council(Iil is
a managerial manifesto that provides the focus for us to move forward
together through these challenging times but we will all have a key role to play
in delivering this plan which will re[uire hard work, commitment and proactive
engagement at all levels(]

Clours faithfully
Paul Sheehan

Chief [ ecutive



[ 17ur Purpose

The council’s stated purpose is to:

TJaintain and impro’e the phisifal and e onomi | enlironment [or the
health and [Jelllleing ol all our residents [Jithin [inanlial "onstraints ]
Cperate elliientl] and CollaCoratiCel ] ithin a one [CounCil model and
"lith partners to ensure [alue [or mone(] [or tal] pal ers and other [unders

The council elists to benefit the public, responding to their needs to
ensure the delivery of effective local servicesl]We do this with only
limited resources and so must always work to ensure that public money is
targeted to where it is most needed and used in the most efficient way
possiblel1 This means we need to listen to what local people want and
build up a thorough understanding of their needs and wishes(] I also
means we need to look outside our own organisation and work with
partners in the public, private and voluntary sectors(]

This plan will be achieved through the council working more smartly in the
way it operates( 1] or(ing ['marter is an ambitious change programme that
attempts to bring this about through taking out waste and spending less,
improving customer service and changing the way we do our business But as
well as a specific programme-of change, working smarter is also a culture that
will become embedded within the council, underpinned by nine key principles:

(17 Dight first time

L' evolved problem- solving

] Clccountability for your actions

(Il Take personal responsibility

11 Control elercised at the lowest possible level
[ Cnity of purpose Cone council

[I7We elist only to serve residents

(I [nnovate to improve

T Cutual trust and integrity



T 'he (Talllle [lor[]

The council is committed to delivering for our customers in a way that is
right, fast and simplel’

Uight [0 We should strive to ensure our customers’ needs are met
effectivelyl] The way we work should drive out the need to repeat
processes because an issue was not resolved first time aroundl] [light
also means that appropriate action was taken and all necessary
information was taken into account(’

“ast LIl processes should be streamilined in such as a way as to avoid
unnecessary delays and improve efficiency!]

Cimple [!We recognise that not every issue is simple but our processes or
communications should never make it more complicated than it needs to
bell [lur aim should always be to make things as simple as possible for
our customers!]

f we do this then we will meet and even elceed customer el pectations
and make better use of our resources( ] will be achieved through an
operating system that empowers front line staff and encourages [oint
working[This way of working is set out in [igure [ below [

Jhared [ntelligen(e

eed Customer
peltation
and
etter use o
esour’es

Customer’s
[ssue

Customer [Jemand

Cigure (I eliClering Cight, [ast and Cimple



he model e[ plained

Uifferent issues will reluire a different type of deliveryliThere are four
types of delivery that have been identified lthese are Sort, Solve, Prevent
and Plan(]

e [ - frontline workers are empow ered to fill simple problems(]

e [J[I[1I1— more complicated problems are filled using a teambased
approach, potentially involving multiple services and partners(]

e PUIII) — processes are redesigned to avoid problems repeating
themselves(]

e PLII] — anticipated future demand reluires strategic priorities to be
set in a way that allows demand to be met(]

Jll four delivery types inform, and are informed by, intelligence about
customer demand and other influencers [elg[national policy!(T]

(0 Cur CDalues

This way of working reluires every member of staff to act in a way that
supports the model (] set of values have been developed to guide us in
our dayl(tolday work, governing our contact with people and those who
use and rely upon our services, and our relationships with partner
organisations/These values are:

We strive to el ceed the el pectations of our [ustomers
We [ollaorate effectively

We strive to achieve [alue [or mone![



I lur Llision

Through the framework provided by the Walsall Partnership, the council has
worked with other local organisations including the police, the [1[JS, local
businesses and community and voluntary groups, to develop a clear vision for
the borough of Walsall, looking ahead to the year (11111 This vision is set out
in detail in partnership plans for the borough, including the Sustainable
Community Strategy, the overarching community plan for the borough!]

“lur shared vision for the borough is that

Jalsall Jill Ce a great plale to liCe, [lor[Jand in[est,
There(II!

people get on well with one another

people can get around easily and safely

people support and look after one another

there are more and better [0bs for local people

people can live an independent and healthy life

there are a wide range of facilities for people to.use and enioy

people consider the impact of what we do now on future

generations

e high(Tuality and distinctive designs of buildings and spaces
elists

e growing up is as good as it can be and young people fulfil their
potential

e people are our strength and have the skills and attitude reluired
by employers

e everyone has the chance to live in a home fit for their purpose
and fit for the future

e people feel proud to livell

This is the council’s vision for the borough of Walsall, its communities, and its
residents — it is our focus as we plan our services, and allocate resources, for
the year ahead, and into the future[1We recognise the diversity of our
communities and the different needs of different areas’’We have established
si[lrea Partnerships, each made up of between two and four council wards[’
TJach [rea Partnership will:

(7 ’ngage with local communities to identify issues and agree the key
priorities for the [rea to be included in the [rea Plan(]

7 Cmpower communities to solve local problems by supporting local
action and giving people influence over the resources allocated to their
Creal

11 Colordinate service providers and hold them to account for delivery, to
ensure better outcomes for our communities and a more effective use
of resources(’



We want [rea Partnerships to become a powerful partnership between
communities and organisations, to be a driver for improvement, efficiency and
better outcomes locally and for Walsall as a wholel] Working smarter means
increased working across services and agencies at a local level, to meet local
needs!(]

Cach [Crea Partnership is working to develop its own [rea Plan showing how
the priorities contained within the Sustainable Community Strategy will be
delivered in the [reall rea Plans will reflect local circumstances, and include
actions to address locally determined priorities where there is evidence of
need and where engagement has demonstrated strong local demand([Jach
‘workstream’ has been developed locally through [rea meetings Whilst action
to tackle anti social behaviour and crime, or to achieve a cleaner, greener
Walsall, are priorities for all [reas, the range of initiatives to address those
priorities and to achieve improvements may differ from [irea to Crea, reflecting
local concerns, with services focussing on local issues(’!

Brownhilly

Bloxwich/
Blakenall/
Birchills/
Leamore

Aldridge/
Streetly/
Pheasey/
Walsall Wood




I Jur Priorities

Whilst working towards this shared partnership vision for (111} it is important
that as an organisation we focus on what we need to deliver in the shorter
termJs such we have committed to three priorities to focus on between now
and [ 11 11These are: communities and neighbourhoods(ithe economylland
health and welllbeingI These priorities will support our ambition to make
Walsall a great place to live, work and invest and they will be supported by
our core values!(]

We strive to achieve

Communities and
leighbourhoods
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Uhe [ alsall (e [ ant

We want Walsall to be a place where local people
influence local decisions(]Jur approach to neighbourhood
working will allow local communities to engage with us on
the issues that matter most to them, allowing a tailored
approach to specific local circumstances(!

CJur green spaces will be well maintained and accessible so
that people want to use them and value the time they
spend therel]

"eeling safe in the local area and in the town and district
centres is also important to building local pridel] n
partnership with the police we want to drive down antil]

We want Walsall to be a place
w here communities take controll/\We
know we don’'t have the resources

services

ollesidents are happy with local

social behaviour and to do more to
tackle acluisitive crime such as theft
and burglary [

to do everything and we recognise
that we as the council are not
always the best people to be doing
certain things so we will help
community and voluntary groups to
make a vital contribution to their
neighbourhoods] Walsall will be a
place w here localism thrives[’

The diversity within the borough’s
communities will be celebrated and
people will get along well with each
otherl] [lur rich heritage will be
treasured and will be complimented
by new cultural eventsl

ollesidents feel they can influence
decisions locally

oStreets are well maintained and
clean

ollesidents recycle more waste

oCommunities feel safe from
crime and antilsocial behaviour

olloung people engage in positive
activities

o[l ore residents volunteer locally

oCommunities are cohesive

Schools in  Walsall will improve
achievement and promote aspirations,
enabling all our children to reach their
full potentiall1lloung people will have a
choice of positive activities based on
what they tell us they want(l This will
help raise aspirations and achievements
and encourage them to become active
members of the community[

Walsall should be place where people are proud of their
local areal’'We know that physical appearance is important
for this so we must continue to build on our top class
waste and recycling service and improve street cleanliness(]
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[lhe [ alsall [(1e []ant

Walsall will be an attractive place to live, work and socialise,
where the public and private sectors continue to work closely
together to ensure the economic vitality of the borough(’

] thriving economic environment will attract new businesses in
targeted growth sectors( This will help to malimise business start
ups, grow the business base and increase employment in
sectors which are currently under(]

Walsall Town Centre and our district centres will continue to be
transformed by working with our elisting businesses to improve
the centres, aiming to attract new businesses, and continuing to
maintain and enhance their physical landscapes!]

Businesses will have the support they need to identify
opportunities for obs and skills training along with opportunities
for local firms and social enterprises to supply goods, services
and el pertisel]

Clesidents will be helped to reach their

represented] This will make us less
dependent on a few key business sectors
and make us more resilient to future
economic downturns(’

Clur elisting businesses will be supported
to thrive through difficult economic times(’
“lew businesses will be attracted into the
borough through the development and
promotion of our malor assets, linked to
creating new employment locations -
aided by our elcellent location, network of
direct rail and road links, vibrant town and
district centres, active business support
services, and a readily available
workforce eluipped with the skills

o [lesidents are supported to sustainigain work

o [1ur livinglhousing environments retain and
attract the workforce reluired to develop our
economy

o Businesses are satisfied with the support they
receive from the council

o Workforce skills are improved/developed to
match current and future business needs

o Climate for a thriving local economy is
supported where elisting companies and ©bs
are sustained

o [lew environments are supporting the creation
of new companies and sustainable 0bs

o Child poverty levels are reduced and family
well being and prosperity is improved

full potential through access to a range
of skills and training opportunities that
also meet the needs of local employers!’
Barriers to employment will be removed
to allow as many people as possible to
benefit from sustainable employment(]
Those with (obs will be provided with the
support they need to allow them to
continue working, those without work
will be supported to secure sustainable
employment[]

The cycle of families being dependent
on benefits over generations will be
tackled, and a special focus placed on
family wellbeing and reducing the

employers need]

Planning services will be effective and responsive to the needs of
businesses, providing the opportunities for our eflisting
companies to thrive and grow on improved sites and premises!’
This will also allow the creation of new developments to attract
businesses and sectors!|

impacts of economic deprivation and social elclusion(] This will
support the life chances of our children and young people by
raising their aspirations, developing their employability skills and
opening up new opportunities — strengthening Walsall’s
prospects for a sustainable futurel] [Jur livinghousing
environments are of such [uality that they retain and attract the
workforce reluired to develop and sustain our economy now and
in the futurel
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Uhe [] alsall (e [Jant

Prevention and early intervention will improve the health
and welllbeing of all our residents and reduce the number

of people reluiring direct social
care support ]

'] strong public health service will
support healthier lifestyles for all
our residentsl] We will see a
decrease in smoking and obesity
rates and an increase in those
behaviours that are known to
improve health outcomes such._as
breastfeeding and physical activity (]
The health inelualities between
the west and east of the borough
will be reduced as will the gap
between Walsall and the national
average!

Tl vulnerable people, young and
old, will continue to be
safeguarded through organisations
working together  for  their
protectionI Those at risk of abuse
or neglect will receive prompt
intervention(’

"llder people and vulnerable adults
will maintain their independence
for longer and will have greater
choice and control over their

Cur looked after children will spend less time in the social

olewer infant deaths

oless childhood obesity leading to healthier
adult lifestyles

ollore people take part in healthy physical
activity

ollaps in life e[ pectancy in the least and
most deprived areas of the borough are
reduced

olewer vulnerable adults and older people
needing intensive support, and for shorter
periods

ol]ore vulnerable adults live meaningful
lives in their own homes, with fewer
people living in long term residential or
nursing care

ollewer unnecessary hospital admissions,
and more rapid discharge home from
hospital

olewer children needing to be looked after
by the council but those children who do
staying in the system for less time

care,

regaining their

independence earlier where this can be achieved!(!

care system, moving back to their families, or to other
appropriate permanent arrangements faster(]

JII our looked after children
will recognise and value the
corporate parenting role of the
councilJTheir status as looked
after will not impact on their
achievements or aspirations(]
Those leaving care will have
the same life chances as young
people from other families(]

[Camilies with multiple needs
will elperience a [0ined up
service that will take a Whole
Tamily Support approach rather
than treating issues around
children and adults separately(]
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We will strive

e to el ceed
_leighbourhoods customer

el pectations

Communities

We will work

“ealth and /
ViR collaboratively

[conomy Wellbeing

We will strive
to-improve
value for
money

O

O d
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ncomond

"mbed [Irea Partnerships working

‘mplement review of leisure and
library services

“urther review waste management
strategy

[Jeview education contract

Cinalise and implement [ocal
rconomic [Issessment [mprovement
Strategy ([ 1/ction Plan

Support the Black Country [ocal
[nterprise Partnership

Concentrate on key businesses and
sectors through Think Walsall

“levelop strategies for our town and
district centres, to build on their
individual strengths

‘levelop new environments that
create additional large scale and
sustainable (0bs

Work with key partners to ensure
that the skills offers throughout
Walsall meet current and future
employers’ needs/]

Service redesign of [Idult Social Care

Service redesign of specialist
children’s services

mplement review of leisure services

Transfer of public health to local
authority
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o [lesidents are happy with local services

o [lesidents feel they can influence decisions locally

o Streets are well maintained and clean

o [lesidents recycle more waste

o Communities feel safe from crime and antilsocial
behaviour

o [loung people engage in positive activities

o [lolunteering increases

o Communities are cohesive

o [lesidents are supported to sustainigain work

o [lur livinglhousing environments retain and attract
the workforce reluired to develop our economy

o Businesses are satisfied with the support they
receive from the council

o Workforce skills are improvedideveloped to match
current and future business needs

o Climate for a thriving local economy is supported
where elisting companies and ©bs are sustained

o [Jlew environments are supporting the creation of
new companies and sustainable [0bs

o Child poverty levels are reduced and family well
being and prosperity is improved

olewer infant deaths

o [Neduced childhood obesity leading to healthier
adult lifestyles

o[lore people take part in healthy physical activity

o[laps in life e[ pectancy between the least and
most deprived areas of the borough are reduced

o [lewer vulnerable adults and older people needing
intensive support, and for shorter periods

o [Jore vulnerable adults live meaningful lives in
their own homes, with fewer people living in long
term residential or nursing care

o [ewer unnecessary hospital admissions, and more
rapid discharge home from hospital

o [ewer children needing to be looked after by the
council but those children who do staying in the

system for less time



I inCs to [urther information

[rom [ alsall Coun(il(]

_rea Partnerships
http: lwww [w alsallpartnershiplorgluk W plinde[ [areal partnershipshtm

mformation on local area partnerships, including profiles of each area,
details of meetings and area plans

Children and Young People’s Plan
http: Iw w w [w alsallchildrenstrust (orguk w ct linde Jw ct []
childrenlandlyoungl[peoplesplanhtm

1 copy of and information about, Walsall Children’s Partnership’s plan for
children and young people in the borough

Colal [I'onomil] [Issessment
link to be added w hen livell
1 copy of, and information about, the [ocal [conomic [Issessment for

Walsall

Committee (nformation
http: [lwww [lw alsalllgov uk(CL [SWebPubliccCommitteeSelectionlasp!]

Cetails of public meetings of Walsall Council

Complaints and Compliments
http: Twww [w alsalllgov Uk inde[ Icouncilland democracy ¢ontact[us(tellu
shtm

Cetails of how to tell us if you are unhappy with a council service or wish
to compliment us on a good service you have received

[rom [lsel here

The [lig [oliet[ [et(]or(!

[ [the[igsoliet [Tou]

) website aimed at generating, developing and show casing new ideas to
help people come together to do good things']



http://www.walsallpartnership.org.uk/wp-index/area_partnerships.htm
http://www.walsallchildrenstrust.org.uk/wct-index/wct-children_and_young_peoples_plan.htm
http://www.walsallchildrenstrust.org.uk/wct-index/wct-children_and_young_peoples_plan.htm
http://www2.walsall.gov.uk/CMISWebPublic/CommitteeSelection.aspx
http://www.walsall.gov.uk/index/council_and_democracy/contact_us/tellus.htm
http://www.walsall.gov.uk/index/council_and_democracy/contact_us/tellus.htm
http://www.thebigsociety.co.uk/

