
Council – 23 September 2013 

Ofsted Inspection of Local Authority Arrangements for the 
Protection of Children in Walsall 
 
Service Area:  Children’s Services  
 
Wards:  All 
 
 
1. Summary of Report 
 
1.1 The purpose of this report is to provide Council with an overview of the 

process and outcome of the recent Ofsted inspection of safeguarding, 
child protection and early help provision undertaken from 24 June to 3 
July 2013. The full report of the inspection was published on 2 August 
2013 and a copy is attached (Appendix 1) for reference. 

 
2. Recommendations 
 
2.1 That Council note the inspection outcome and recommendations and 

endorse this report and proposed next steps. 
 
3. Background 
 
3.1 Following the 2012 Ofsted inspection of Safeguarding and Looked After 

Children services, and the subsequent publication of the DfE 
improvement notice in November 2012, the Walsall Children’s 
Improvement Board has been in place to oversee implementation of the 
Strategic Improvement Plan. This work has been critically informed by 
the original Ofsted findings, and through an increasingly strong self-
evaluation of both emerging strengths and areas for improvement. 

 
3.2 The recent unannounced inspection of local arrangements for the 

protection of children is the first inspection of Walsall under this 
framework and has provided a detailed analysis of those key areas of 
Children’s Services which are in scope of the Improvement Board’s 
priorities. 

 
3.3 The principle focus of the inspection is on how effectively local services 

contribute to the help and protection of children and young people. 
There is an emphasis on partnership working around safeguarding and 
child protection and on how the local authority and partners work 
together to identify problems and offer effective early help, without the 
need for a formal referral to social care. 

 
3.4 It is noted that this inspection took place only eight months on from 

receiving the DfE Improvement Notice. This provided a particular 
challenge and an opportunity for Walsall to evidence clear progress 
towards improvement within a relatively demanding timeframe. 

 
 



 
4. The Inspection Process 
 
4.1 The inspection team of 6 inspectors, including a lead inspector with 

quality assurance oversight of the inspection, were on site for a total of 8 
days. During this time the inspectors undertook a detailed review of 100 
case files and met with staff, partners and service-users. The scope of 
the case files looked at by inspectors was significantly higher than is 
typically the case. This has provided a robust evidence base for the 
analysis and recommendations arising from the inspection. 

 
4.2 The Ofsted Lead Inspector commented on the high standard of support, 

cooperation and coordination received from the Council throughout the 
inspection. This was reflected across Children’s Services where staff 
and partners commented on a calm and professional management 
response to the inspection process. 

 
5. The Inspection Findings 
 
5.1 The inspection found Walsall Council to be ‘Adequate’ across the four 

main areas of judgement: 
 

 Overall effectiveness 
 The effectiveness of the help and protection provided to children, 

young people, families and carers 
 The quality of practice 
 Leadership and governance 

 
5.2 The report states that the Improvement Plan is being implemented and 

is resulting in better and more consistent arrangements for the protection 
of children. The report identifies evidence of improvements in frontline 
practice, strengthened management oversight, and improved leadership 
and governance that is focusing on the right priorities for securing long-
term sustainable improvements. 

 
5.3 Specific areas for improvement were identified as: 
 

For immediate action 
 
 Reducing social worker caseloads 
 Increasing children’s participation in child protection conferences 
 Improving joint working across Children with Disabilities and 

Safeguarding Teams 
 
Within three months 
 
 Ensuring lead professional support to children stepping down from a 

child in need plan 
 Reviewing Workforce Planning Strategy 
 Improving complaints processes 
 Embedding the quality assurance and performance framework 
 Ensuring parents can access reports in advance of child protection 

conferences 



 
Within six months 
 
 Improving PARIS to better support practice, quality assurance and 

performance management 
 Ensuring a shared understanding of safeguarding requirements for 

children who are privately fostered 
 Putting in place robust succession arrangements at senior 

management level to sustain service improvements 
 
A table summarising the findings from the Ofsted report and related 
management action is included below (Appendix 2). 
 
6. Priorities & Next Steps 
 
6.1 The recommendations and wider findings of the Ofsted inspection report 

have been incorporated into the Strategic Improvement Plan and are 
being driven forward under the oversight of the Improvement Board. It is 
a reflection on the increasing strengths of the self-awareness of 
Children’s Services that the majority of recommendations had previously 
been incorporated in the refreshed Phase 2 Improvement Plan in June 
2013. 

 
6.2 The leadership team will take action to ensure that learning from the 

inspection findings, and from the positive internal management of the 
inspection process is applied across the wider spectrum of Children’s 
Services. 

 
6.3 The emphasis in planning and delivery for 2013/14 will be on moving 

progressively towards securing a ‘Good’ judgment across all areas of 
Children’s Services. 

 
6.4 The Director of Children’s Services is currently actively engaged in 

providing robust assurance to the DfE to inform the ministerial decision 
on the lifting of the improvement notice. 

 
7. Resource, Finance & Legal Considerations 
 
7.1 Maximising the most effective use of combined Council and partnership 

resources to secure the most effective impact for local children and 
families has been a driving principle of the safeguarding improvement 
plan.  

 
7.2 Key decisions and management action in safeguarding improvement will 

continue to be critically informed by local and national resource 
pressures. Organisational reshaping in Children’s Services will be 
designed to deliver sustainable longer-term improvements for better 
value. This will include securing robust leadership succession 
arrangements and targeting of resources to frontline services.  A key 
part of the next steps will be to contain costs and manage within existing 
budgets as much as possible. 

 
 



 
8. Health & Well-Being Implications 
 
8.1 Clear linkages have been established between the planning and delivery 

of safeguarding improvement activity and key related plans including the 
Health & Well-Being Strategy, the refreshed Children and Young 
People’s Plan and the Safeguarding Board Business Plan. The action 
plans and membership arrangements for the respective Boards that are 
accountable for delivery of these plans are crucially informed by the 
safeguarding improvement priorities. 

 
9. Citizen Impact 
 
9.1 Securing improvements in safeguarding and child protection services is 

a key priority for the Council and has a direct positive impact on 
outcomes for local people. The Phase 2 Improvement Plan identifies 
clear management action to increase the active involvement and 
participation of children, young people and families in shaping local 
services. 

 
10. Community Safety 
 
10.1 There are no Community Safety implications arising from this report. 
 
11. Environmental Impact 
 
11.1 There are no environmental impact implications arising from this report. 

 
12. Performance & Risk Management Issues 
 
12.1 The Improvement Board maintains oversight of a Risk Register which is 

substantively reviewed and refined at every Board meeting. The quality 
and reliability of performance reporting to the Improvement Board has 
progressively improved as a result of rigorous internal action and the 
appointment of a performance data specialist.  

 
12.2 In addition to Improvement Board oversight, the Children and Young 

People Scrutiny Panel Safeguarding Task Group and Safeguarding 
Children Board are providing increasingly strong oversight, challenge 
and assurance on progress in delivering the priorities set out in the 
Strategic Improvement Plan. 

 
13. Equality Implications 
 
13.1 The improvements identified will continue to address inequalities in 

current service delivery to protect the most vulnerable and at risk 
children. Service delivery will take into account the diverse communities 
we serve and support cultural diversity and children’s sense of identity. 

 
14. Consultation 
 
14.1 There is ongoing consultation with partners at a strategic level at the 

Improvement Board, and more widely through the Children and Young 



People Scrutiny Panel Safeguarding Task Group, Safeguarding Children 
Board, the Children & Young People’s Partnership Board and the 
emerging Health & Well-Being Board.  

 
14.2 At an operational level, a multi-agency group is chaired by the Assistant 

Director Specialist Services to drive forward implementation of the 
Delivery Plans to support improvement priorities. Further to this, a 
specially commissioned programme of workshops for 200 Children’s 
Services frontline staff and partners was delivered in May/June to 
communicate the improvement priorities and to listen to staff views on 
how we can work together to continuously improve direct work with 
children and families in Walsall. 

 
 
Background Papers 
 
Ofsted Report on Inspection of Local Authority Arrangements for the 
Protection of Children in Walsall 
Strategic Improvement Plan – Phase 2 
Reports from the Chair of the Improvement Board to DfE 
‘Better Together for Children – Improving Safeguarding & Child Protection in 
Walsall’ – Slide presentation prepared for DfE, June 2013 
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Appendix 2 
SUMMARY OF FINDINGS FROM OFSTED INSPECTION OF HELP & PROTECTION OF CHILDREN - AUGUST 2013 

 
Overall Effectiveness - Adequate 

Strengths include 
  

 Clear vision, direction & prioritisation from leaders and managers 
 Strong self-awareness and self-evaluation across Children’s Services  
 Evidence of changing culture & practice 
 Good staff & partner engagement with the improvement priorities 

 
Areas for improvement What we are doing to address this 
Improving but fragile – maintain momentum  Embedding Ofsted recommendation & findings within Improvement & Delivery Plans 

 Apply learning from Ofsted inspection across the full spectrum of Children’s Services 
Succession & sustainability of change  Agreement on ‘fit for purpose’ organisational model – key leadership roles approved 

 Clear succession planning for 2013/14 transition 
Workforce strategy & use of agency staff  Implementing Social Care Workforce Strategy 

 Strong focus on staff development, recruitment, retention, support & supervision 
Data quality, QA & performance management  New performance & QA framework in place from September 2013 

 Progressively improving data quality and the use of data to inform key decisions 
 

Effectiveness of Help & Protection - Adequate 
Strengths include 
  

 Early Help is increasingly effective 
 The Integrated Young People’s Support Service is a good and effective model 
 Children and Young People at risk are identified early 
 Arrangements for tackling Child Sexual Exploitation are good 

 
Areas for improvement What we are doing to address this 
Early Help Strategy   Continuing implementation of Early Help framework supported by clear strategy 

 Strengthening tools for analysis of early help impact & outcomes 
Child Protection to Early Help  - ‘Step-Down’ 
arrangements 

 Increasingly strong partnerships between safeguarding, Child Protection and early help providers 
 Post-SERCO move towards better integrated Children’s Services provision 

Using data to inform practice  Improving assessment, chronologies and case recording to inform plans  
 Cascading more reliable performance data to Teams to inform local decisions 

Move from ‘parallel’ to joint working   Better information sharing between Children With Disabilities and Safeguarding teams 
 Improving management oversight of practice within and across teams 



 
Quality of Practice - Adequate 

Strengths include 
 

 Multi-Agency Screening Team (MAST) model – early days but positive impact 
 Improving quality of assessments 
 Good information sharing between professionals and across agencies 
 Good worker relationships with children, young people and families 

 
Areas for improvement What we are doing to address this 
Operational impact of high % of agency staff  Prioritising conversion of agency staff to permanent roles 

 Increasing frequency and quality of supervision and management oversight 
Variable quality of practice, plans, records  Systematic case file auditing & applying learning from audit analysis 

 Continued implementation of staff training and development programme  
PARIS / ICS system  Strategic review of potential for alternative ICS systems 

 Clearer guidance and support to staff on using the PARIS system 
CWD / safeguarding linkage  Improvements to PARIS to enable more systematic information sharing on joint cases 

 Stronger management focus on joint working and cross-team communication 
 
 

Leadership & Governance - Adequate 
Strengths include 
 

 Governance oversight is strengthened 
 Management oversight and support to staff is stronger 
 Increased staff confidence from frontline staff in management & leadership 
 Good prioritisation of frontline practice 

 
Areas for improvement What we are doing to address this 
Succession Planning - sustainability  Appointments Board have agreed key new senior leadership roles 

 Moving towards more substantive permanent arrangements from early 2014 
Caseloads & Capacity – impact on CYP  New workload management tool in place – outcomes to inform resource allocations 

 Staff consultation to maintain dialogue with teams on capacity and way forward 
Supervision is variable  New supervision policy in place and evidencing impact from summer 2013 

 Team Manager development programme and follow-up 
Complaints – whole process  New complaints strategy in place to improve handling and learning from complaints 

 Corporate lead on prioritising continuous learning from complaints & compliments 
 










































