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identified for reference



Scrutiny Overview Committee — Area of Focus — 2018-19

Items to be scheduled:

Corporate Plan Monitoring

Financial Monitoring — Council wide and R&T
Action Plan from Peer Review

Review the outcome of Council wide stock take

4 yearly elections
Increasing public engagement in the decision making process
Updated O&S guidance

Use of consultants, consultancies and agency staff — overview of current situation, how is performance managed, how effective are they?
Homelessness

Equalities in the workforce and in services provided to residents

West Midlands Police Plan 2020

Business Rates Retention —impact

Activity reports from Scrutiny Chairs

Notes: Corporate Plan themes can be cross cutting for all Overview and Scrutiny Committees. Lead Overview and Scrutiny Committees
identified for reference



