


4. What happens next ?
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and Board Committees

* Risk Assessment December 2011
e Single CCG Board formed January 2012




— Risk Assessment
— Development stage
— Authorisation Process




~ Local Authority boundaries

— Impact of proposed CCG configuration on
organisational viability
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e Designing our proposed organisational
form, decision making processes and
governance structures
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_ Collaborative Engagemenfs
— Leadership Capacity and Capability




« Patient Participation Groups in place

e Joint Clinical Forums acute and Mental
Health




development
e Members of Clinical Senate










