
Children's Social Care - Monthly Performance Scorecard
EHCP Timeliness Dashboard

10 33 31 47 40 52 49 67 19 32 47 40 8 35 538 35 53 35 34 38 58 58 41 72 68 72 20 41 58

412
491 527

462 460 461 482 468 469 455 464 455 479 519 540 572 584 590 595

2017 2018 2019 2020 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21

Requests for EHC Assessment
Requests for assessment (Prev Year) Requests for assessment (Current Year)
Requests for assessment (R12)

82

87

89

66

23

59

33

78

64

34

68

12

Mar-20

Oct-21

EHC Assessment Pipeline

0-6 weeks 7-16 weeks 17-20 weeks 21-30 weeks 31-40 weeks 41 weeks plus

0.0%0.0%

18.5%
23.4%

19.1%
22.9%

18.5%
15.0%17.1%

19.7%

44.1%

62.1%
67.7%

62.5%

45.8%

73.9%

29.4%

50.0%

20.0%

34.2%

22.9%
26.1%

25.4%

34.6%

4.5% 3.9% 3.4%
5.8%

8.0%
10.2%

12.0% 12.7% 13.6% 14.6% 15.5%
17.8%

21.0%

25.3%

29.7%
31.8%

34.9%
37.5%

39.5% 39.2% 39.9% 40.8%
44.2%

Timeliness of EHC Assessments
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Open EHC Assessments at Month End
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EHC Plans
EHCPs issued EHCPs closed EHCPs issued (R12)
EHCPs closed (R12) Open maintained EHCPs
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Children's Social Care - Monthly Performance Scorecard
Annual Reviews Dashboard
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Outstanding Backlog at Month End 
(based on report received date between 1st Sept 2020 and 30th 

April 2021)
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Closed Annual Reviews each Week
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