
Walsall Multi-Agency Mental Wellbeing Place Based Strategy – Together We Can

Making it Happen:
• Deliver the Walsall Mental Wellbeing Strategy and Concordat

through the Walsall Mental Wellbeing Strategic Partnership

• Launch the Walsall Wellbeing Outcomes Framework and
service directory

• Develop the Children and Young People’s Emotional
Wellbeing Strategy and support work of family hubs

• Progress the Walsall Health in all Policies approach
• Work to understand the impact of racism on mental

wellbeing, and explore ways to improve outcomes
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• Deliver accessible Mental Wellbeing and
Suicide Prevention self-help material.

• Maintain updated Directory for Mental
Wellbeing

• Build on the “No Wrong Door” network
• Deliver Mental Wellbeing and suicide prevention

training and establish champions network
• Undertake Suicide Audit and real-time

suicide surveillance
• Develop and promote the Walsall Mobile

Mental Wellbeing unit
• Embed 8 Steps to wellbeing plans

system-wide • Support welfare advice work and
raise awareness of support available.

• Maintain inclusion of debt and
finance advice on the Walsall Mobile
Mental Wellbeing unit

• Strengthen partnership with LA
housing teams

• Understand needs of homeless
communities/ substance users etc.

• Develop whole school approach to
emotional wellbeing

• Build on workplace health and
wellbeing activities

• Strengthen partnership working with
LA economy teams

• Continue to work in partnership to
enhance young people’s employment
opportunities

• Improve understanding of the mental
wellbeing needs of unemployed people

• Continue to develop wellbeing engagement work

• Undertake work to increase the mental wellbeing
of underserved communities including Black ethnic
minority communities and LGBT+ communities

• Work with Adult Social Care to support
improvements in wellbeing

• Develop and support wellbeing programmes for
men, neurodivergent individuals and young people

• Undertake mental wellbeing work with barbers,
gyms, faith leaders etc

• Link Making Connections Walsall support with
dementia programme

• Enhance accessibility of
commissioned counselling
programmes

• Explore bereavement support
and opportunity to meet diverse
community needs

• Evaluate Young People’s Health and
Wellbeing service

• Provide support to children and young
people whose parents/guardians
have substance use problems.

• Understand wellbeing community
support available for LAC, care
leavers and NEET

• Promote community green space
and wider activity initiatives for
wellbeing.

• Work with local sports and activity
partners to improve mental wellbeing.

• Understand impact of new
Wellbeing/Lifestyles service on
mental wellbeing

• Ensure links between mental
wellbeing and physical wellbeing
services/strategy

Universal Targeted+ = Everyone

Years 1 to 2: The Now

Years 3 to 5: Beyond Equilibrium

Years 1 to 10: Aiming Higher for Walsall

PROOF



x2

1 IN 4 ADULTS 
experiences a mental 

health condition in 
any given year

Carers are more 
likely to suffer 
mental health 
problems than 

non-carers.

21% bereaved people 
nationally said that they 

had not spoken to a 
support service about 
their bereavement but 
would have liked to

19.4% of Walsall  
residents experience 
anxiety or depression

People living in 
the most deprived 
areas of England 
were 2x as likely 
to be referred to 

IAPT

On average 
people with 

serious mental 
health illness die  
15-20 years 

earlier

On average 
people with 

serious mental 
health illness die 
15-20 years 

earlier

Common Protective Factors

Good housing Good education, 
training, employment

Healthy diet, exercise

Secure attachment as a child

Coping and problem  
solving skills

Participation in sports team,  
club and community

Positive self-regard

Positive peer  
and family relationships

Financial Security

Access to support

Optimism and Ambition

Moral belief and/or faith

Common Risk Factors

Substance misuse

Personal history of trauma
Stress

Pregnancy

Lack of support services

Poor sleep

Low self-esteem

Poor academic  
achievement

Having not many  
healthy relationships

Abusive relationship

Bereavement

Crime/ fear of crime

Bullying

DiscriminationPoor nutrition 

Poverty

Financial problems 
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Mental Wellbeing Need In Walsall

Be Active
Learn  
Something New

Connect
Give  
Something  
to Others

Take  
Notice

Hydration  
and Nutrition

Sleep for 
Wellbeing

Hope for  
the Future

8 Steps to Wellbeing
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