Walsall Partnership Inter Board Children and Adults Safeguarding Protocol

The aim of this protocol is to set out and be clear about how partners, across Walsall, their
Boards and Governance structures work together to promote safeguarding, protection, help,
support and improve the outcomes of children, young people and adults in Walsall. It builds
on and replaces the protocol between the six key Boards as approved in November 2015.
The protocol aligns with and delivers the Governance arrangement as set out in The Walsall
Plan: Our Health and Well Being Strategy 2017 — 2020, approved by the Council and its
partners in April 2017.

Introduction

The Walsall Plan: Our Health and Wellbeing Strategy 2017-20 sets out that safeguarding
children and young people is an issue for the whole partnership. This protocol has been
developed to set out the arrangements that will support the effective coordination of
safeguarding children across Walsall's strategic partnership during the lifetime of the Walsall
Plan.

It sets out how the children’s and adults Safeguarding Boards will build on their involvement
in the development of The Walsall Plan 2017-20 by:

e influencing, informing, scrutinising and challenging the work of the Strategic
Partnership Board and;

e supporting the delivery of the Walsall Plan.

The Walsall Plan: Our Health and Wellbeing Strategy 2017-20.

The Walsall Plan is the key commissioning strategy for the delivery of services to adults,
children and young people across Walsall, with collective ownership by partnerships, partner
organisations and agencies. The Walsall Plan is approved and signed off by each partner
organisation in Walsall and by the Walsall Partnership Boards as the overarching plan for
Walsall.

All Partnership Boards and partner organisations develop plans to deliver against the
priorities in the Walsall Plan. The Walsall Plan identifies which Partnership Board is
accountable for, and provides the governance for, each priority in the plan. Appendix 1
provides information about the accountable Partnership Board for each of the priorities set
out in the Walsall Plan.

In addition, each Partnership Board, including children’s and adults Safeguarding Boards,
will take a lead on a key area of activity known as an “obsession”. Obsessions have been
agreed following a mapping exercise and reflect the areas where agencies will work in
strong partnership to make a real and visible difference to outcomes for the population of
Walsall. Appendix 2 provides information on the Partnership’s obsessions. Underlying each
obsession will be a 3-year action plan outlining the contributions of each partner, intended
outcomes and how success will be measured.

Strategic Partnership Arrangements

Strategic partnership arrangements support the delivery of the Walsall Plan. The various
partnerships and groups that exist are set out in the Walsall Partnership relationships and
groups model (Appendix 3). This is a dynamic structure that will change and develop over
time.
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The Walsall Partnership relationships and groups model is not a hierarchical model and the
children’s and adults Safeguarding Boards are able to influence and exercise challenge and
scrutiny across the whole partnership structure. The relationship between the two
Safeguarding Boards and other Partnership Boards will be one of Information sharing,
influence, seeking assurance, mutual challenge and appropriate support.

Partnership Governance Arrangements

The Partnership Boards have their own monitoring and performance management
arrangements for their action plans to deliver the key priorities in the Walsall Plan. Delivery
plans will be managed through the relevant Partnership Boards and partner organisations.
The Partnership Boards will continue to hold individual organisations to account for delivery
of their action plans.

A six-monthly report will be presented to the Strategic Partnership Group by each of the
Partnership Boards on progress against their priorities, including their “obsession”. This will
identify any issues or challenges with delivery, highlight key successes, problem solve and
identify additional contributions from partner organisations.

The Partnership is clear that safeguarding in Walsall is everyone’s business. As such, all
key strategic plans, whether they be formulated by individual agencies or by partnership
forums, should include safeguarding as a cross-cutting theme to ensure that existing
strategies and service delivery as well as emerging plans for change and improvement
include effective safeguarding arrangements that ensure that children in Walsall are safe
and their wellbeing is protected.

Given the responsibility of the children’s and adults Safeguarding Boards to scrutinise and
challenge the delivery and impact of the Walsall Plan: Our Health and Well Being Strategy,
effective interchange between the various Partnership Boards and the two Safeguarding
Boards is paramount. Specifically, there will be formal interfaces between the Health and
Wellbeing Board, the Children and Young People’'s Partnership, the Safer Walsall
Partnership and the Children and Adults Safeguarding Boards at key points including:

e The needs analyses that drive the formulation of the Walsall Plan: Health and
Wellbeing Strategy, the Children and Young People’s Plan, Community Safety Plan
and the Safeguarding Boards’ annual business plans. This needs to be reciprocal in
nature assuring that the Safeguarding Boards’ and Safer Walsall Partnership needs
analyses are fed into the Joint Strategic Needs Assessment (JSNA) and that the
outcomes of the JSNA are fed back into Safeguarding Boards’ planning;

e Ensure each Board is regularly updated on progress made in the implementation of
the Walsall Plan and the individual Board plans in a context of mutual scrutiny and
challenge;

e Annually report evaluations of performance and outcomes on plans to provide the
opportunity for reciprocal scrutiny and challenge and to enable Boards to feed any
improvement and development needs into the planning process for future years’
strategies and plans.

Arrangements to secure coordination

The Strategic Partnership Group currently meets on a 3-weekly basis. The membership is
made up of representatives from each of the Partnership Boards and relevant partners
organisations, including the Chair of the children’s and adults Safeguarding Boards. This
Group provides a forum to ensure the coordination of safeguarding activity across the
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Partnership Boards; including the shaping and consideration of needs analyses and
consideration of the findings of multi-agency safeguarding audits, Serious Case Reviews,
Safeguarding Adult Reviews and Domestic Homicide Reviews. It also provides a formal
opportunity for the Safeguarding Boards to seek assurance and assistance from other
Partnership Boards to take forward any issues or lack of progress that they have identified.

In addition, each Partnership Board will formally report to the Strategic Partnership Group on
a six-monthly basis and this will enable the children’s and adults Safeguarding Boards to
formally scrutinise and challenge safeguarding outcomes for children, young people and
adults. In turn, the work and impact of the Safeguarding Boards will be considered and
challenged by the Partnership.

The diagram is an extract from the Walsall Plan 2017-20 and sets out how these
arrangements will operate.
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A ‘Partnership Summit’ is held on at least an annual basis for partners to share their
progress, challenges and priorities. This will include assurance about safeguarding
outcomes for Walsall children, young people and adults. To support the delivery of the
Walsall Plan, the two Safeguarding Boards will ensure that their business planning is
informed by data, outcomes and the progress and priorities identified at the summit.

Between October and December each year the independent chair of the Safeguarding
Boards will present an Annual Report to the Health and Wellbeing Board, the Children and
Young People’s Partnership and the Safer Walsall Partnership. The report will outline
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performance and progress against business plan objectives in the previous financial year.
This will be supplemented by a position statement on the Boards’ performance in the current
financial year. This will provide the opportunity for the Partnership Boards to each consider
and reflect on the challenges that are impacting on the performance of the boards, to draw
across data to be included in needs assessments and to reflect on key issues and priorities
that may need to be incorporated into future plans.

As part of their annual programme of quality assurance activity, the Safeguarding Boards will
request performance reports from the Partnership Boards to enable them to scrutinise
safeguarding outcomes in more detail. The findings of which will be reflected in the
Safeguarding Boards’ Annual Reports.

This protocol will be owned by the Children and Adult Safeguarding Board Independent
Chair and reviewed with partners annually. Next Review: May 2018.

Ratification

This protocol has been discussed and ratified at the meetings of the following Partnership
Boards:

Partnership Board Date of meeting

Strategic Partnership Group

Health and Wellbeing Board

Safer Walsall Partnership

Walsall Economic Board

Walsall Housing Board

Children and Young People’s Partnership

Walsall Safeguarding Adult Board

Walsall Safeguarding Children Board

Final: June 2017 Page 4



G a8ey
Ju!iglllli

LTOC sunr ijeuld

Buiall yuspuadapul yoddng

SYI0M]BU |BID0S
ybnouyy pyoddns ssesuoul pue UOKE|0S] PUE SSBUI[BUO| 99NPaYy

JuswAoldws ul Aejs pue ainoas o} ajdoad [eoo| poddng

s}inpe Jo aoual|isal pue Bulag||om [euoljows aSIWIXep

yieay [ejusw
pue |eoisAyd Jisy} saoidwi 0} s|enpiAlpul Jemodws pue sjgeud

saAjosway) pienbajes
pue pajosjoid Jspaq aq o} 9jdoad BunoA pue uaip|iyo sjqeu

ajdoad
BunoA pue usipjiyo Jo Buiaqjiem pue yyesy jeuonows aaosdw|

Yljeay uiogmau pue [eussjewl arosdul|

Kyajeg pue Buiaq||ap ‘YieeH s,a1doad bBuisiwixep

ainjonJiseldjul ajqeulelsns pue buouls dojpasqg

sqol
SN|eA pappe ‘|eoo| 810w 9)es1d 0] JUBWUOIIAUS SSauIsng 8y} pling

Buuesjunioa Jo dn-axe} pue 10} saiunuoddo asealdu|

3}om ul ssaiboud pue Jsjus 0} s|ys ay) ssassod sjdoad ainsug

Buiuien pue sjiys ajeudoidde o} sseooe aseaiou)

SBWO02)N0 UoleoNpa aA0IdW|

ssaulpeal |0oyos aAoldu|

yimous) paseatau] ybnoayy Ajiadsoid aiwouoay buisealou|

pseog BuisnoH

lles|ep
pleog
Buregiiem
pue yjesH

dAD

diysiauped

pseog Buipienb

-94eg S)Npy

pleog

Buipienb-sjes

s,uaJp|iyd

diysisuped
lIES|EA JBjES

pleog
oILoU09g

[IES|EM

spieog diysiauped ||es|ep jo Aijiqejunoddy tuejd [[es|ep ay3 Buuaaijeq | xipuaddy




g a8ed

LTOZ dunf :|eul4

ﬁ

[@poy Alaaliag Ayjeoao ybnoay |

SOI)IUNWILLIOD JudI|ISBl PUB SAISN|OUI ‘Pajosuuod Jeamodw]

juswabebus
BAI}09]|00 pue [enpiAlpul YbBnoly) 10308s paiy} ajqeuleisns e poddng

Buisnoy sjgepioye pue ajelidosdde o) ssedoe ainsug

AYjiqeulelsns |ejusWUOIIAUS 8)0WOold

Ajjenb Jie anoidw)

3JOM pue aAl| 0} 8oe|d
SAljoBI)IE UE ||ES|EAA 9YEW 0) JUSWISSAU] piemul Joddns AjaAioy

sa|A1sayl| AYyeay ajgeus 0} JuswiuoliAue ue dojaaaq

senIuUNWWo) pue sade|d a|qeulejsng pue AyjjeaH buneai)

Jnoiaeyaq juajoia Jo sadA)
lle Aq pasned saljiunwwod pue S|ENPIAIPUI O} WY 8y} 8onpay

Buipuayoal buronpai ybnouyy Ayajes Apunwiwos Buirosdw|

asnsiw aoue)sqns
AQ pasnes saijuNWLLIoD pue S|enpIAIpUl 0} Wiey ay) spjoe |

InoiAeyaq 1sIlUaNXa
AQ pasneo jealy} ay} Wolj S|eNPIAIPUL PUE SBIJIUNLILWOD 108)01d

BuluoissiWWOoD pue A1aAljap 90IA18S

saluNwWwWod Buibiawa pue mau ‘Bunsixs 1o} 8|qISsadoe

J1ay} ybnoyy s1suped pue spieog e Jo Ayjiqisuodsal 8Y] |  puUE SAISN[OUl BB pUE ‘SISLIB] [RIN)ND 3SIUB0JaI S8JIAI9S aINSUT
uoluaAIalul
Ales pue uonjuanaid ybnouy ajes sjdoad sjgesauina desy
9210Yd pawojul Yum ‘aied pue
yjesy ajerndoidde ssaooe 0} yjeay Jood Jo ysu Je asoy) a|qeu]
Ajjenb jJus}sISuod yum saolnies
0} SS800B 8INSuU® puke aJedy)jeay ul UoljelLBA PajuBLIEMUN SAOWSY
X w T Q o W w m
31227 82| €2|TPL2| JP|¥T=
So|S52| 29| 3S(23FE| TS8R
58 28 5| @ S4d|2qg 3 D |20 D
@ S| @ Bw| §3| a=| 37
o o = o - @
® e p = L
Q a




pieog BuisnoH
lles|iem

pileog
Buisqiam
pue yjesH

diysisuped
dAD

pseog Buipienb
-9jeg sinpy

pieog
Buipsenb-ajeg

s,u1p|IyD

diysiauped
lIESIEM J3jES

pieog
2ILOU09]

[les|iem

Deliver prevention and intervention through health and care locality

delivery models

Page 7

Final: June 2017



Appendix 2: The Walsall “Obsessions”: Accountability of the Partnership Boards

Walsall's obsessions are:

To support the capacity of VCSEs in Walsall, and greater connectivity
between the VCS and partners, in order to improve health and wellbeing for
all, by increasing the number of Walsall residents who volunteer, in particular
around loneliness and isolation and physical activity (Health and Wellbeing
Board)

Supporting and empowering vulnerable children and young people to improve
their physical and mental health. (Children and Young People’s Partnership)
Quality apprenticeships for all ages (Walsall Economic Board)

To improve outcomes for the homeless / rough sleepers (Safer Walsall
Partnership)

“If it doesn’t feel right, then act on it" (Safeguarding Boards)
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