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THE PROVISION OF PRIMARY SCHOOL PLACES IN SOUTH WILLENHALL

Report of the Secretary to the Committee

Purpose of the Report

The purpose of the report is to inform Members of the School Organisation
Committee of proposals to change the pattern of primary school provision in
South Willenhall. The report outlines the consultation that has taken place,
and summarises the representations that have been received.

The Proposals

Walsall Council proposes to cease to maintain Clothier Street, Lakeside and
Little London Primary Schools from 31 August 2006.

It is further proposed to open a new, two-form entry school from 1 September
20086; the new school to be built on the former Willenhall Motor Radiator Club
Sports Ground site, Noose Lane, Willenhall.

What the Proposals are intended to Achieve

The proposals are intended to:-

. Increase school effectiveness, by providing a flexible and modem
environment in which teaching and learning can flourish.

. Improve the opportunities available to children in the area served by
the school.

. Raise standards of attainment, which are currently a cause for concern.

All three schools achieve outcomes at KS2 below the floor thresholds
of 65% in English and mathematics.

. Target resources at pupils by reducing Facilities Management costs.

- Remove 222 surplus primary places from the South Willenhall area.

Chronology

The need for reorganisation of the provision of primary scheool places in South
Willenhall was recognised by Walsall Council some years ago and in the
intervening period the Council undertook extensive consultation and sought
PFI financial support for the proposed replacement school. In all, three PFI
bids were made but these were not supported by the Government. Education
Walsall took advantage of an opportunity of an alternative funding source, the
Targeted Capital Fund, and the Government, having considered details of the
proposal to close Clothier Street, Lakeside and Little London primary Schools
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and open a single replacement school, decided to make funding available to
the Council subject to the approval of the associated statutory proposals.

The table below shows the timetable of events for the proposals under
consideration, and a projected timetable for reorganisation, should the
scheme be approved by the School Organisation Committee.

Table 1 Timetable of Events

| Date

Event

Comment

' 15 Oct 2003

Report to Cabinet

Cabinet approved
submission of Targeted

| Capital Fund bid to DFES

and consultation on

provision of primary places :

|
|
1

in South Willenhall

12 Feb 2004

Capital allocated

DfES announce allocation |
of Targeted Capital for the |

proposed new school,
subject to approval of

| statutory proposals.

27 Feb 2004

Consultation commences

| Consultation document

published and circulated to
schools, governors,
parents and interested
parties; this outlined
options for re-organisation
and invited responses.

2 Apr 2004

Consultation ends

Closing date for receipt of
consultation responses.

21 Apr 2004

Report to Cabinet

Cabinet considered a
report on the outcome of
the consultation and
identified the option it
wished to proceed with.

29 Apr 2004

| Statutory proposals

published; 6 week
representation period
COMMEences

Fublication of statutory
proposals to cease to
maintain Clothier Street,
Little London and
Lakeside Primary Schools
and to establish a new
primary school on the
Willenhall Motor Radiator

| Club Sports Ground site.

10 Jun 2004

Representation period
ends

| Representations received

during the representation
period are collated for
consideration by the
School Crganisation
Committee.

12 Jul 2004

Meeting of School
Organisation Committee

Determination of statutory
proposals.

(]
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The School Organisation Committee is required to make four decisions as
follows:-

to close Clothier Street Primary Schoal from 31 August 2006;

to close Lakeside Primary School from 31 August 2008;

to close Little London Primary School from 31 August 2006;

to open a new two-form entry Primary School on the former Willenhall
Motor Radiator Club Sports Ground site fram 1 September 2006.

A unanimous vote of the School Organisation Committee is required if the
proposals are to be enacted or rejected. It is not possible for the School
Crganisation Committee to agree to some, but not all of the proposals.
Should the Committee be unable to reach a unanimous decision on all of the
proposals, they must all be referred to the Schools Adjudicator.

Demographic Analysis

The birth rate in South Willenhall has declined over recent years (Table 2).
Analysis of live births and the associated take up of primary school places in
Willenhall South shows that there will continue to be a large number of
surplus places in primary schools.

Table 2 Live Births in the Willenhall South Ward

93/94 | 94/95 | 95/96 | 96/97 | 97/98 | 98/99 | 99/00 | 00/01 |
249 225 213 210 204 213 | 195 | 192 |

The proposals for primary school re-organisation in South Willenhall are
consistent with the 'Recommended Actions’ in the School Organisation Plan
approved by the School Organisation Committee for Walsall. They are also in
accordance with the vision to bring about continuous improvement in pupil
achievement and innovation to secure learning environments which enable all
learners to realise their ambitions.

Resource Issues

The cost of the new school building would be met by an 80% capital grant
from the Department for Education and Skills. The remaining 20% would be
found from Walsall Council's New Deal for Schools formula allocation, over
the period of the scheme. This would be an interim arrangement as the
Cabinet gave support in principle to the earmarking of capital receipts to
enable this specific scheme to progress, subject to confirmation of the value
required for the scheme.

There are no recurrent costs associated with the proposal. Marginal costs
may be incurred for a small number of children who may qualify for free home
to school transport, under Walsall Council’s policy.

it
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Recurrent revenue savings would include items detailed in Table 3 below.

Table 3 Recurrent Revenue Savinags

Savings
Staffing costs £163,764
Premises related savings £95,815
General Resaurces ! £2.300
Travel £ 200
Courses/conferences £600
SEN Transpaort £3,900
Total Annual Recurrent Savings: E266,579
Summary of Representations received
Thirteen representations have been received. As required, these

representations and Education Walsall's observations on them are provided
as Paper 5.

A petition with 1,250 signatures has also been received. The petition is

supportive of the proposal that a new primary school should be created, but
raises issues about the location of the school site.

Implications for Children travelling from Home to School

5 Distance from Home to the New School Site

It is inevitable that the movement of pupils from three school sites to
one will result in new travel arrangements. For some families the
distance between home and school will increase, for others it will
decrease. The overwhelming majority of pupils live less than two miles
away from the site proposed for the new school. Those whao would live
more than two miles away already attend a school other than the
nearest school to their address by virtue of parental preference.

. Entitlement to Free Transport
All pupils currently attending Clothier Street, Lakeside and Little
London Primary Schools will be guaranteed a place at the new school.
In line with Walsall Council's transport policy, free home to school
transport will be provided for any current pupils who become entitled as
a result of the move to a new site.

. Safety of Walking Routes to School
The walking routes to the site identified for the proposed new school
(the former Willenhall Motor Radiator Club Sports Ground) are judged
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to be safe walking routes for children, accompanied as necessary by
their

parents or a responsible adult. The provision of Crossing Patrol
Officers and the introduction of traffic calming and other road safety
measures will be subjects for discussion by the relevant planning
authority, should planning consents be applied for.

- Safety Issues
Interrogation of records at Walsall Council's Engineers Department
reveals that there have been six reported accidents in the last three
years on Noose Lane. There has been one reported accident outside
Clothier Street Primary School in the last three years and two outside
Littte London Primary School. No accidents have been reported
outside Lakeside Primary School.

. Public Transport Availability
Some bus services which serve the South Willenhall area run close to
the proposed site for the new school and would be available to families
in the local area.

Service 528 (Wolverhampton via Woodend and Ashmore Park) runs on
Fibbersley at 30 minute intervals. The vehicles providing the service
are 'low entrance' buses which give easy access for prams or
wheelchairs.

Service 525 (Wolverhampton via Bilston and Woodend) is an evening
service running on Fibbersley every 60 minutes.

Service 171 (Walsall via Mossley) runs on Noose Lane, but it is an
occasional service, and may not be available throughout the school
year.

Discussions would be held with transport providers with a view fo
enhancing service provision if the proposed new school goes ahead.

Educational Merits of the Proposals

Attainment & Progress

In Clothier Street, Lakeside and Little London School there is considerable
scope for further improvement in standards and levels of attainment achieved
by pupils at the end of Key Stage 2. In all three schools, the percentage of
pupils achieving Level 4 in English at the end of Key Stage 2 (2003), was low
when compared with other schocls. The percentage of pupils achieving Level
4 in the three schools ranged from 56% — 58% compared with a borough wide
average of 72% and a national average of 75%. This places each school in
the lowest quartile of attainment in the Borough. Similarly in Maths, two out of

L
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the three schools attained less than 60% against a borough wide average of
66% and a national average of 73%. When the results in English are
considered alongside other contextual variables — for example the percentage
of pupils known to be entitled to free school meals and the percentage of
pupils with special educational needs, the three schoocls achieve levels below
those expected when compared with the performance of schools across the
Borough. In addition the ‘improvement’ measure shows that the three schools
performed significantly below the LEA average (219) and the National
Average (234). On this measure Clothier Street achieved 204, Lakeside 188
and Little London 175.

Table 4 shows the 2003 Key Stage 2 results in English, Maths and Science
and compares those results against the Walsall average, the national average
and the average achieved by schools in LEAs considered to be similar to
Walsall (Statistical Neighbours).

Table 4 - % of Pupils Achieving Level 4 at Key Stage 2, 2003

English Maths Science
| Clothier Street 58 63 81
Lakeside 58 58 71
Little London 56 ; 53 67
Walsall 72 | 66 83
Statistical Neighbours 72 70 I 85
Mational 75 73 ! 87

The results provide clear evidence of relatively low levels of attainment. The
Office for Standards in Education (Ofsted) benchmarks the end of Key Stage
results against all schools nationally and against similar schools nationally.
The outcomes of the benchmarking process provide further clear evidence of
relatively low levels of attainment. Perhaps not entirely surprisingly the results
benchmarked against all schools nationally show performance for the 3
schools considerably below average and in some cases amongst the lowest
in the country. However, many educational professionals believe that
benchmarking against similar schools is a much fairer way of measuring
relative performance. Even when compared with similar schools however,
levels of attainment at Lakeside and Little London schools register within the
lowest quartile and in some cases the lowest 5% of schools.

The three schools have been inspected by Ofsted at varying stages over the
past four years. Clothier Street School was last inspected in 1999, Lakeside
School in 2004 and Little London in 2000. Lakeside School was judged to be
in need of special measures for the period 1999-2002, though it has since
been inspected and removed from this category. Whilst commenting positively
on a number of issues inspectors reported that in Lakeside School ‘standards
attained in the 2003 national tests ... were well below average overall’. The
report goes on to note that ‘although the children do well in their early years
the standards they reach in key areas is still well below that found in other
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schools.. standards are currently well below average in English, mathematics,
science and ICT in Years 2 and 6.

The three schools have been inspected by Ofsted at varying stages over the
past four years. Clothier Street School was last inspected in 1999, Lakeside
School in 2004 and Little London in 2000. Lakeside School was judged to be
in need of special measures for the pericd 1999-2002, though it has since
been inspected and removed from this category. Whilst commenting positively
on a number of issues inspectors reported that in Lakeside School ‘standards
aftained in the 2003 national tests ... were well below average overall. The
report goes on to note that ‘although the children do well in their early years
the standards they reach in key areas is still well below that found in other
schools...standards are currently well below average in English, mathematics,
science and ICT in Years 2 and 6.

Significant benefits for educational opportunity.

. DfES Guidance on Asset Management Planning notes the influence
school buildings can have on a child’s learning environment, and
consequently on aspirations and standards of achievement.

. The new building would be fit for education in the 21% Century, taking
account of increased use of information and communications
technology.

. Flexible spaces inside the building would allow for the use of more
innovate methods of teaching and learning and simplify the delivery of
whole class and small group learning.

. The creation of the new school would enable a dynamic and sustained
effort to raise pupil attainment at Key Stage 1 and Key stage 2, where
currently achievement is below the Walsall and National averages.

. The proposed site is extensive, and will include enhanced outdoor
sports facilities.

. The new school would have a barrier free environment, simplifying the
inclusion of children with mobility or sensory difficulties.

. The proposals would create a school for 420 pupils. This is a

sustainable number and would generate a sufficient budget to enable
the Headteacher and Governors to engage in meaningful medium and
long term planning.

. There would be no need for the vertical grouping of year groups.

. The Headteacher and Governors would have more flexibility in
appointing staff with specialisms across the curriculum.

" There would be an improved career structure for staff.

. Facilities Management costs would be kept to a minimum, maximizing

resources spent in the classroom.

Recommendation
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Members of the School Organisation Committee are recommended to

approve the proposals.

A copy of the Statutory Guidance for Decision Makers is attached as
Appendix 1 and Appendix 2.
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Statutory Guidance - Factors to be considered - Propasals 1o clase schools and school sites
@ 22 PROPOSALS TO CLOSE SCHOOLS AND SCHOCL SITES

The following factors should not be taken to be exhaustive. The importance of factors will vary, depending an the
type and circumstances of proposals. All proposals should be considered on their individual merits.

The Decision Maker must consult the statutory guidance in Section 1, in particular any paragraphs referred to in
brackets.

There should be a presumption to;

» approve both sets of proposals where a failing school is fo close and a Fresh Start school is to open an the
same site (paragraph 11 of Section 1);

» approve proposals to close a failing school, if there is sufficient capacity in the area for the displaced pupils
and to meet future demand (paragraph 14 of Section 1);

= approve proposals for a school to close so that it may be merged with a more successful school, if there is
sufficient evidence that the development will have a positive impact on standards {paragraph 15 of Section 1),

= approve proposals for the closure of a school that is to be replaced by an Academy, conditional on the
making of the agreement for the Academy (paragraph 26 of Section 1); '

» reject proposals for the closure of rural schools and sites unless the case for closure is strong and the
proposals clearly in the best interests of educational pravision in the area (paragraph 52 of Section 1),

» reject proposals for the closure of a maintained nursery school, unless the case for closure is strang, the
proposals are clearly in the best interests of local children and families, and the LEA can show that it has
praperly evaluated all the options (paragraph 59 of Section1).

In addition, the Adjudicator should not approve proposals for the closure of 2 denominational school whare the relevant
church SOC group had voted against its closure and it is clear that the closure, in conjunctian with any related changes, will
reduce ithe propertion of such denominational places within the LEA, unless it is failing or severely undersubscribad
[paragraph 30 of Section).

8 Effect on Standards and contribution to school Improvement

» \Whether the proposals will improve the standards, quality, range andfor diversity of educational pravision in
the area (Para 1-3, &, 7-17, 24-28);

s ‘Whether they advance national and local transformation strategies set aut in Education and Skills:
Investment for Raform and A New Specialist System: Transfarming Secondary Education and the local
Education Development Plan (Para 2-4);

= The siandards of educaticn in existing and proposed alternative provision, and, particulary in the case of
nursery schocls, that the alternative provision will be able to maintain or enhance the standards of educaticn
pravision (Para 4-5, 58-80);

m The effect of the propaosals on other institutions.

http:/fwww.dfes.gov.uk/schoolorg/Guidance-print-view.cfm?ID=35 02/07/2004
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B nNeedfor places

= The ovarall supply and likely future demand for places;

Whether there is sufficient capacity to accommodate displaced pupils in the ares;

Whether the proposals will reduce the propartion of denominational places (Para 30).

B Finance

Whether the proposals represent a cost-effective use of public funds (Para 32);

Whether the capital resources required are available {Para 33-34);

a Whether the sale proceeds of redundant sites are to be made available and whether the Secretary of State's
consent has been obtained where necessary (Para 35-36).

B Views of interested parties (Para 38)

» The views of parents and other local residents, including those who may be particularly affected by the
proposals or have a particular interest in them;

= The views of any Local Education Autharity affected by the proposals or with an interest:
s The views of other schools and colleges in the area;
= The views of the Learning and Skills Council {if the prapasals affect the provision of post-16 education);

= The views of the Early Years Development and Childcare Partnership (where proposals affect early
education provision),

B Other issues
= The length and nature of journeys to alternative provision (Para 54-55);
= Any sex, race or disability discrimination issues or other human rights issues (Para 51%;

s Whether the change will affect the ability to meet the minimum statutory reguirement far provision of schaol
playing fields (Para 76);

m The effsct of the proposals on infant class sizes (Para 63);

» The overall effect of a closure on the local community, particularly in areas receiving funding as part of
regeneration activity (Para 57};

= Whether the proposals are in connection with the establishment of an Academy (Para 24-28).

http://www.dfes gov.ulk/schoolorg/Guidance-print-view.cfm?ID=35 02/07/2004
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B Additional factors if the school is on special measures
schools (Para 10);

» |f proposals are linked to expansion of other schools for transferring pupils, consider popularity of alternate
fcreseeable demand (Para 14);

= [f straight closure of schocl, whether there are sufficient places available to cater for displaced pupils and

m |f Fresh Start school proposed, whether the places being pravided are nesded (Para 12);

m [f Fresh Start school proposed, whether the school is making progress sufficiently quickly {Para 14).
B Rural schools and sites

m Whether the case is strong and in the best interests of educational provision in the area (Para 52);
m The overall effect of the closure on the local community (Para 52);

= The transport implications (Para 52);

52);

» Whether the possibilities of federated or extended schocls to increase viability has been caonsidered (Para

m (Closure of a site) Whether the schools had recently been amalgamated and if there was an expectation that
the site would continue o be used as part of the school (Para 53).
B closure of maintained nursery schools

= Whether the case is strong and clearly in the best interest of lecal children and families in the area (Para 58);

replacement provision (Para 53-50};

» The quantity, quality, value for money and canvenience to parents of the nursery school and proposed
(Para 58);

m The impact of the loss of the nursery school’s experience and knowledge in delivering early years education

==

= Whether the LEA has duly considered altematives to closing the nursery school, such as using it to suppart
the development of integrated services for young children and their families (Para 58).

Fullication Date; 30/52003 Version:

4

http:/fwww.dfes.gov.uk/schoolorg/Guidance-print-view.cfm?ID=33

02/07/2004
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Statutory Guidance - Factors to be considered - propesals for new schools
B 2.1. PROPOSALS FOR NEW SCHOOLS
{For new nursery schools see Section 2.5 and for new sixth form schools see Section 2.6)

The following factars should not be taken to be exhaustive. Their importance will vary, depending on the type and
circumstances of decisions. All proposals should be considered on their individual merits.

The Decision Maker must also consult statutory guidance in Section 1, in particular any paragraph(s) referred te in
brackets,

There should be a presumption to approve proposals for 3 new school to replace a failing school closed by direction
of the Secretary of State (paragraph 16 of Section 1).

B Effect on standards and contributian to school improvement

= Whether the proposals will improve the standards, quality, range and/or diversity of educational pravision in
the area {Faras 1-3, 5, 19-23);

n Whether they advance the national and local transformation strategies set out in the documents Education
and Skills: Investment for Reform and A MNew Specialist System: Transforming Secondary Education and the
local Education Development Plan (Para 2-4);

s Whether the proposals will deliver a broad and balanced curriculum (Para 6);

m The effect of the proposals on other institutions' standards, bearing in mind the effect on quantity and quality
of other schools' intakes and any suggestions put forward for collaboration, partnership or federation (Para 2-3),

B Meed for places

n Whether there is a need for additional places in the area, ar whether there are surplus places (Para 18, 31);
» The extent of parental demand for the type of school in question, for example, provision for particular faiths
ar denaminations or specialisms (Para 18, 19).

B Finance

m Whether the proposals represent a cost-effective use of public funds (para 32);

n Whether the capital rescurces reguired are available (Para 33-34);

s \Whether the sale proceeds of redundant sites are to be made available and whether the Secretary of Stata's
consent has been obtained where necessary (Para 35-36);

m [ the propasal is far 3 new voluntary aided school, whether the promoters have provided a statement that
the governing body waould be able to meet their financial responsibilities for building work {Para 37).

@ Views of interested parties {Para 38)

http:/fwww.dfes.gov.uk/schoolorg/Guidance-print-view.cfm?ID=34 _ 02/07/2004
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» The views of parents and other local residents, including those who may be particularly affected by the
proposals or have a particular interest in them:

= The views of any Local Educatian Autheority affected by the praposals or with an interest:

m The views of the CE and RC dicceses in the area

The views of ather schoals and colleges in the area;

» The views of the Leaming and Skills Council (if the propasals affect the provision of post-16 education));

= The views of the Early Years Development and Childcare Partnership (where proposals affect early
education provision),

B Community cohesion, inclusiveness and partnerships

» The extent to which, and how satisfactorily in the circumstances of the comrmunity, the proposals address the
need to promote community cohesion (Para 38-41);

= Where a proposed new maintained school already exists as an independent schoal, its current approach and
contribution to community cohesion will be relevant (Para 42};

= The extent to which the proposals take account of the needs of families and the wider community {Para 43),

B 14-19 issues

» Where 14-18 provision is involved, the extent to which appropriate collabarative arrangements have been
considerad (Para 44 — 45);

» The criteria for considering new sixth forms should also be taken into account where the proposed schaool
includes 16-19 provision (See Section 2.6).

# Equal opportunities

= Any sex, race or disability discrimination issues or other human rights issues including any sex discrimination
issues in relation to proposals for a single sex school (Para 51).

& Effect on school journeys

m The existence of safe walking, cycling and bus routes to the proposed site (Para 54).

& Otherissues

n Whether the school will provide strong links with the local community and provide family and community
services {Para 58);

n (Primary provision only) Whether the proposals comply with the infant class size limit (Para 83);

http:/fwww. dfes. gov.uk/schoolorg/Guidance-print-view cfm?ID=34 02/07/2004
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» For voluntary and foundation schoals where a trust is not to hold the freehold of the site, whether the land
tenure arrangements are satisfactory (Para 77-80);

m For voluntary and foundation schoals, whether the propesal is to join an existing group foundation body or to
jointly establish a new group foundation body (Para 67,

» Whethar the propesal is to join an existing federation or to jointly establish a new federation (Para 68);

s Whether the new school will meet the minimum statutory requirement for provision of school playing fields
(Para 76).

B Proposal from an existing independent schoal:
» if co-educational, whather it wauld provide egual opportunities for boys and girls (Para 51),

= whether it would have suitably qualified staff and the premises would be suitable for the purpose of a
maintained school (Para 89).

[ 2
L1

|
=== Publication Date; 30/5/2003 Version: 3

http:/www.dfes.gov.uk/schoolorg/Guidance-print-view.cfm?ID=34 02/07/2004
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Prescribed Information: Closure of Clothier Street Primary School, Lakeside Primary School and Little
London JMI School

School Organisation Proposals
published by

Walsall Local Education Authority

PRESCRIBED INFORMATION
RELATING TO THE CLOSURE OF
CLOTHIER STREET PRIMARY SCHOOL, LAKESIDE
PRIMARY SCHOOL, AND LITTLE LONDON JMI SCHOOL

DfES school numbers: 2111, 2231, 2113
Local Education Authority area: Walsall
Proposals published by: Walsall Council
Date Proposals published: 29 April 2004
Closing Date for representations: 10 June 2004

Proposed implementation date: 31 August 2006




Prescribed Information: Closure of Clathier Street Primary School, Lakeside Primary School and Little
London JMI Schoal

1. The main objectives of the proposals:

The main objective of the proposals is to close Clothier Street Primary, Lakeside Primary and Little
London JMI Schools and to open a replacement purpose-built 2 form entry community primary school
with 26 full-time equivalent nursery places.

Clathier Street, Lakeside and Little London Primary Schools have high levels of surplus places and
buildings which are in poor condition and are unsuitable for the breadth and delivery of the curriculum
in the 21 century.

There has been a significant and sustained fall in the number of puplls attending the three schools.
Qverall, the number of pupils fell by 23% between 1997 and 2004. |f the schools were full, Clothier
Street and Lakeside would each have 210 pupils and Little London would have 315 pupils giving a
total of 735. In January 2004, the number of pupils on roll at the schools totalled 507. The fall in
numbers means that, overall, a third of the places could be considered to be surplus. The level of
surplus places at Clothier Street is 21%, 42% at Lakeside and 29% at Little London. These high levels
of surplus piaces have been in existence for some years. Pupil numbers are expected to stabilise at
the current lower levels over the next few years.

Condition expenditure of £1.7 million has been identified as necessary over the next five years. This
excludes the provision of replacement buildings for Clothier Street (wooden main building and a
mobile classroom unit) and Little London (five buildings the oldest of which dates from 1883), Both
schools’ key suitability issue relates to the need for a new building.

The proposed reorganisation of the provision of primary school places in the area is intended to:-

. Increase school effectiveness, by providing a flexible and modern environment in which
teaching and learning can flourish,

Improve the opportunities available to children in the area served by the schoals.

Raise standards of attainmant.

Target resources at pupils by reducing facilities management costs.

Remove 222 surplus primary places in the South Willenhall area.

Attached as Appendix 1 - Statutory Notice published on 29 April 2004.

Further detailed information on this proposal is contained in the report to Cabinet on 21
April 2004. This report is attached as Appendix 2.




Prescribed Information: Closure of Clothier Street Primary School, Lakeside Primary School and Little

London JMI School

2. Details of consultation on the proposal

The consultation detailed below was undertaken by Education Walsall.

Prior to that consultation,

Walsall Council undertook extensive consultation, which included these proposals, over a number of

years,
Date Time Consultation Undertaken by Education Walsall
2 March 2004 4.00 pm to 7.00 pm | Meeting at Lakeside Primary school with staff, governors and

parents.

3 March 2004

4.00 pm to 7.00 pm

Meeting at Clothier Street Primary schoaol with staff,
govermnors and parents,

4 March 2004

4,00 pm to 7.00 pm

Meeting at Little London JM Schoaol with staff, governaors and
parents.

18 March 2004 | 4.00 pm Meeting at Clothier Street Primary School with staff.
22 March 2004 | 7.00 pm Meeting with Friends of Willenhall Memorial Park.
28 April 2004 2.30 pm Meeting with Unions.
4 May 2004 2.30 pm to 4.00 pm | Little London JMI School - parents’ “Drop in" sessions.
Meeting with staff.
5 May 2004 2.30 pm to 5.00 pm | Lakeside Primary School - parents' "Drop in" sessions.
Meetings with staff and governors.
& May 2004 2.30 pm to 5.00 pm | Clothier Street Primary School - parents’ “Drop in” sessions.
Meetings with staff and governors.
10 May 2004 §.00 pm Meeting with Little London JMI School governors.
Copies of :
a. consultation documents, and
b. the views and responses of the persons consulted,

These are attached as Appendix 3 and Appendix 4 respectively.

3. Map showing location of Clothier Street Primary School, Lakeside Primary School, Little
London JMI School and all other community, voluntary and foundation schools within a 2-mile

radius.

Attached at Appendix 5 - Map of schools within a 2-mile radius of Clothier Street Primary
School, Lakeside Primary School, and Little London JMI School.

4 and 5. Details of all primary schools (including Clothier Street Primary, Lakeside Primary
School and Little London JMI School) within a 2-mile radius showing

« The admission number for each relevant age group

« The number of year groups

« The capacity of each school, and

= The number of pupils at each schoal




Prescribed Information: Closure of Clothier Street Primary School, Lakeside Primary School and Little

London JMI School

= Aforecast of pupil numbers for the next five years

Attached as Appendix 6- Table of information detailing the above for all schools within a
two-mile radius of Clothier Street Primary School, Lakeside Primary School, and Little London

JMI School.

6. Details of Accommaodation at Clothier Street Primary School, Lakeside Primary School, and
Little London JMI School.

Location of the
accommaodation

Whether the schools
occupy a single or
split site

Details of general and
specialist
accommodation

Clothier Street Harry Perks Street Single 7 Class bases, ICT
Primary Willenhall WWV13 1BN room, Library, hall
Lakeside Primary Holman Close Single 5 Class bases, Kiln
Willenhall W13 3AN room, Art room, ICT
room, hall
Little London JMI Stafford Street Single 10 Class bases, ICT

Willenhall W13 2PG

area, Library, Kiln

room, music room,
dining roam, hall

7. Details of proposals for pupils who are currently at the schools to transfer to the new
community primary school on Noose Lane Willenhall together with any other transitional
provisions.

A place at the proposed new community primary school will be offered to all pupils on roll at Clothier
Street Primary, Lakeside Primary and Little London JMI schools.

If parents wish to seek places at alternatives schools, assistance with this will be provided in order to
effect as smooth a transition for pupils as possible.

8. An assessment of the guality of any schools to which it is proposed that such pupils may
transfer

It is anticipated that almost all pupils will transfer to the new community primary school. The new
school will be a viable 2 form entry school with sufficient staffing to cover the curriculum range and
facilities designed for curriculum delivery in the 21% Century. It will thus provide a high guality
educational setting.

Before ithe new school opens, there will be joint activities across the three schools to enable staff to
plan and prepare for the transition to the new school. During the construction period there will be
opportunities for pupils an roll at the three schools to come together and there will be a programme of
activities to enable them to get to know sach other.
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London JMI School

9. Inspection under section 10 of the School Inspectors Act 1996 during the last three ysars
and, if it has, the date and outcome of the inspection

School Date of Inspection Outcome (Overall Evaluation)

Clothier Street January 1899 n'a (last Inspection - January 1599}

Primary

Lakeside Primary March 2002 The school was removed from Special

Measures in which it had been placed in
March 1299. This time span is one year
longer than the national expectation.
Inspectors found that the school was providing
'an  acceptable standard of education’.
Standards of education are improving but are
well below average in Year 6 and attainment
owverall is below average.

Little London JMI June 2000 Little London has made very good progress
since it was inspected in 1997. Standards of
education are below average. The school
provides satisfactory, and improving, value for
money,
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Prescribed Information: Establishment of a new Community Primary School on Noose Lane Willenhall

1. The main objectives of the proposals:

The main objective of the proposal is to open a purpose-built 2 form entry community primary school
with 26 full-time equivalent nursery places. This new school would replace Clothier Street Primary,
Lakeside Primary and Little London JMI schools which have high levels of surplus places and
buildings which are in poor condition and are unsuitable for the breadth of curriculum delivery.

Clothier Street, Lakeside and Little London Primary Schools have high levels of surplus places and
buildings which are in poor condition and are unsuitable for the breadth and delivery of the curriculum
in the 21 century.

There has been a significant and sustained fall in the number of pupils attending the three schoals.
Owverall, the number of pupils fell by 23% between 1997 and 2004. If the schocls were full, Clothier
Street and Lakeside would each have 210 pupils and Little London would have 315 puplls giving a
total of 735. In January 2004, the number of pupils on roll at the schools totalled 507. The fall in
numbers means that, overall, a third of the places could be considered to be surplus. The level of
surplus places at Clothier Street is 21%, 42% at Lakeside and 29% at Little London. These high levels
of surplus places have been in existence for some years. Fupil numbers are expected to stabilise at
the current lower levels over the next few years.

Condition expenditure of £1.7 million has been identified as necessary over the next five years. This
excludes the provision of replacement buildings for Clothier Street (wooden main building and a
moebile classroom unit) and Little London (five buildings the oldest of which dates from 1883). Both
schools’ key suitability issue relates to the need for a new building.

The proposed reorganisation of the provision of primary school places in the area is intended to:-

 |ncrease school effectiveness, by providing a flexible and modemn environment in which teaching
and learning can flourish,

» Improve the oppertunities available children in the area served by the schoals.

s+ Raise standards of attainment, which are currently a cause for concern at two of the existing
schools.

= Target resources at pupils by reducing facilities management costs.

« Remove 222 surplus primary places in the South Willenhall area.

Attached at Appendix 1- Statutory Notice published on 29 April 2004.

Furthar detailed information on this proposal is contained in the report to Cabinet on 21
April 2004. The report is attached at Appendix 2.




Prescribed Information: Establishment of a new Community Primary School on Noose Lane Willenhall

2. Details of consultation on the proposal

The consultation detailed below was undertaken by Education Walsall. Prior to that consultation,
Walsall Council undertook extensive consultation, which included these proposals, over a number of
years.

Date Time Consultation Undertaken by Education Walsall

2 March 2004 4,00 pm to 7.00 pm | Meeting at Lakeside Primary school with staff, governors and
parents,

3 March 2004 4,00 pmto 7.00 pm | Meeting at Clothier Street Primary school with staff,
governors and parents.

4 March 2004 4.00 pm to 7.00 pm | Meeting at Little London JMI School with staff, governors and

parents,
18 March 2004 | 4.00 pm Meeting at Clothier Street Primary School with staff.
22 March 2004 | 7.00 pm Meeting with Friends of Willenhall Memaorial Park.
28 April 2004 2.30pm Meeting with Unions.
4 May 2004 2.30 pm to 4.00 pm | Little London JMI School - parents’ “Drop in" sessions.
Meeting with staff.
5 May 2004 2.30 pm to 5.00 pm | Lakeside Primary School - parents’ "Drop in" sessions.
Meetings with staff and governors.
6 May 2004 2.30 pm to 5.00 pm | Clothier Street Primary School - parents' "Drop in" sessions.
Meetings with staff and governors.
10 May 2004 6.00 pm Meeting with Little London JMI School governors.
Copies of:
a. consultation documents, and
b. the views and responses of the persons consulted.

These are attached as Appendix 3 and Appendix 4 respectively.

3. Map showing location of the proposed new community primary school on the Willenhall
Motor Radiator Club Sports Ground, and other schools within a 2-mile radius is attached

Attached at Appendix 5- Map of schools within a 2-mile radius of the proposed new
community primary school,

4. Details of all primary schools within a 2-mile radius of the proposed community primary
school showing

* The admission number for each relevant age group
» The number of year groups

» The capacity of each school, and

« The number of pupils at each schoal

« A forecast of pupil numbers for the next five years
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Attached at Appendix B- Table of the above information for all schools within a two-mile
radius of the proposed new community primary School.

5. Details of the proposed new community primary school

Number of | Capacity | Number | Capacity of the Forecast of Nursery pupils
Year of nursery | accommodation
Groups pupils provided for
nursery
education

2007 | 2008 2009 2010

T 420 52 part- | 26 full-time 52 52 52 52
time equivalent places

6. Details of Proposed Accommodation at the new Community Primary School

Location of the Whether the | Details of general and specialist Details of the
accommodation | schools accommodation and how accessible | accommodation
occupy a the accommodation will be for nursery
single or education
split site
Moose Lane Single 14 classrooms plus 2 additional Teaching space
Willenhall classrooms to accommaodate bulge year | and ancillary
groups, (these classrooms will be used facilities for 26
later for environmental education and full-time:

additional specialist rooms). Technology | equivalent pupils
rooms/resource areas, ICT room, library,
group rooms, parents’ room. The school
will be fully accessible.

Team games playing fields available an
site,

There would also be the opportunity to
develop a Children’s Centre on the site,

7. Statement indicating how the proposal would contribute to enhancing the diversity and
guality of education and the extent to which parental preference would be met.

The proposal would retain the existing diversity of provision in this area of South Willenhall. |t would
contribute to the raising of standards by establishing a single, more viable 2 form entry school with
improved levels of specialist staffing to cover the curriculum range, and facilites designed for
curriculum delivery in the 21% century. With the decline in hirth rates, it is anticipated that the new
school will be of a sufficient size to enable parental preference in the area to be met,
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8. Additional Information:

a) the objectives which the local education authority or promoters intend to set to further the
aims of inclusiveness and partnership working;

The design of the school will provide a flexible and barrier free learming environment, allowing children
with & wide range of learning needs to be educated efficiently and effectively together.

The school will have sufficiently flexible accommeodation to facilitate partnership working as
recommended in the Children Bill {2004). There will also be the opportunity to develop a Children’s
Centre on the site.

+ Every learner must have the opportunity to have their individual needs met

Schools and services will work in partnership so that all settings meet the presence,
participation and achievement of all learners with SEN

Learners and their parents/carers participate fully in their education and community and take
part in decisions about their education

Develop support mechanisms to build the capability and confidence of staff to meet diverse
needs

Develop monitoring and evaluation procedures to ensure the effectiveness of provision and
support in securing high expectations and achievement for all learners

b) what activities are planned to achieve the objectives specified in (a) above; and

Pravision of appropriate in-service training
Professional support to the Governing Body
Provision of expertise fram central support services

Maintenance of good working relationships with partners in Social Services, the Police force
and the Primary Care Trusts.

¢) the measures proposed to be taken to ensure that the governing body, teachers, pupils and
parents are aware of their role in contributing to inclusiveness and partnership working

The Temporary Governing Body appointed for the new school will be requested to adopt a
policy for inclusive education, in line with Education Walsall's policy, at an early meeting. The
adoption of the policy will influence the recruitment process for all staff appointed to the new
school, The school accommodation will lend itself to partnership working,

Education Walsall has a developed programme and policy framework for special educational
needs, inclusion and partnership working to which the whole school community will have
acoess

9.

Proposed admission arrangements and over subscription criteria:

Walsall Council's admission arrangements and over subscription criteria for community schools will
apply to the new schoaol. The current over subscription criteria are provided below in order of priority.

a)
b)

c}

Children in Public Care {looked after children)

Children who have a brother or sister already in attendance at the school when the application
is made

Children for whom & place at the school is essential on medical or social grounds as
supported in writing by a medical practitioner or social worker
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d) Distance between the home address and the school as measured in a straight line, with
priority given to those living closest to the school

10. Finance — A breakdown of the costs of the establishment of the new community primary
school and details of how it is proposed to fund the proposals

The estimated capital cost of the proposed new school Is £3,188,522. The DfES has agreed a
Targeted Capital Fund allocation of £2,550,818 subject to approval of the associated statutory
proposals. The balance of £637,704 will be met from Walsall’'s NDS Modernisation Allocations over
the period of the project. This would be an interim arrangement as the Cabinet gave support in
principle to the earmarking of capital receipts to enable this specific scheme to progress, subject to
confirmation of the value required for the scheme.

11. SEN Information -

a) information as to whether the school will have provision which is recognised by the LEA
as reserved for children with special educational needs, and is so, the nature of such
provision and the proposed number of pupils for whom such provision is made;

The new school will not have pravision reserved for children with special educational needs in the first
instance.

b) details of the proposed policy of the school relating to the education of pupils with special
educational needs

The proposed policy of the new school will be in line with Education Walsall's recently developed
Policy Framework for special educational needs. The framework has been drawn up after extensive
consultation with headteachers and other partners. The new school building will provide a barrier-free
environment and will be able fully accessible to physically challenged pupils, unlike the existing three
schools,

12. Staffing -

Details of the proposed staffing of, and the balance of specialisms at the new community
primary school

The staffing establishment will include a headteacher, a deputy and assistant headteacher and co-
ordinators for Foundation, Key Stage 1 and Key Stage 2. The staffing of the new school will be
determined by the Temporary Governing Body. As it is to be a two form entry, there will be sufficient
teaching staff to ensure that specialisms cover the breadth of the curriculum. The Temporary
Governing Body will be encouraged to maximize the opportunities provided by workforce re-modelling
in the appointment of non-teaching staff, to increase opportunities to provide individualised learning for

pupils.
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13. Curriculum -

How the proposed curriculum at the school will meet the requirements of the basic curriculum
(as defined in section 352 of the Education Act 1996. This includes religious education as
appropriate, the National Curriculum)

The curriculum in the new school will be based on Walsall's Primary Curriculum Policy (revised June
2004}, It will reflect the Mational Primary Strategy and embrace the principles laid out in the DfES
paper 'Excellence & Enjoyment. The school will make full use of modern learning technology,
including ICT, Interactive White-Boards and other ideas generated through the Classrooms for the
Future initiative.

The development of the curriculum will be supported by Walsall's Primary Strategy Consultants.
Walsall's arrangements for monitoring, challenge, intervention and support would initially place the
school at Phase One for School Improvement advice. (Phase Cne provides the most intensive
support.} It is anticipated that the school would rapidly move to Phase Three or Phase Four of the
Manitoring, Challenge, Intervention and Support policy, providing results at Level 4 of the National
Curriculum that are equal to, or better than the Walsall and National Average.

Initial targets for pupil attainment in literacy and numeracy will be set with the Headteacher (designate)
of the new school, based on PANDA data from Clothier Street, Little London and Lakeside primary
schools, which will close upon the opening of the new school. Arrangements will be made to include
the school in an appropriate local Benchmarking group.

Religious education at the school will be provided in line with Walsall's Agreed Syllabus for Religious
Education (revised and re-launched May 2004).

The new school will have access to help from the Music Support Service for the development of
creative and performing ars.
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Statutory Notice published on 29 April 2004
Report to Cabinet on the Outcome of Consultation 21 April 2004
Consultation Document

Notes from Consultation Meetings
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School, Lakeside Primary Scheol and Little London JMI School

Details of Pupil Numbers etc at Schools within a 2-mile radius of
Clothier Street Primary School, Lakeside Primary School and
Little London JMI School



WALSALL METROPOLITAN BOROUGH COUNCIL
LOCAL EDUCATION AUTHORITY

Proposals to discontinue CLOTHIER STREET PRIMARY SCHOOL, Harry Perks Street, Willenhall,
Wv13 1BEN, LAKESIDE PRIMARY SCHOOL, Holman Close, Willenhall, WV13 3AN and LITTLE
LONDON JMI SCHOOL, Stafford Street, Willenhall, WV13 2PG from 31 August 2006 and to
establish a new community primary school on Noose Lane, Willenhall from 1 September 2008,

Maotice is hereby given in accordance with section 281} and section 28 {1} of the School Standards z2nd
Framework Act 1998 that Walsall Metrapolitan Borough Council intends to discontinue

Clothier Street Primary School, Harry Perks Straet, Willenhall, W13 18BN
Lakeside Primary School, Holman Close, Willenhaill, W13 3AN
Little Londen JMI Schoal, Stafford Street, Willenhall, W13 2PG

from 31 August 2006 and to establish a new community primary school for 476 bovs and girls mainly
between the ages of 3 and 11 from 1 September 2006,

The new school is to be situated on Noose Lane, Willenhall on the site of the former Willenhall Matar
Radiator Club Sports Ground adjacent to the Willenhall Town Football Club,

Pupils at the schoois fo be closed may transfer to the new school ar parents may seek places at other
schools,

The proposed arrangements for fransport of pupils to the new school are in ling with the Council's
existing transport policy.

The new school will promote community cohesion and racial harmony across the South Willenhall area
by taking intc account the features of the local community. It will promote racial equality and tha
understanding of other cultures and faiths and will encourage good citizenship.

The number of pupils to be admitted to the main school at age 4 in September 2006 and subsequent
years will be B0, The number of full-time equivalent pupils aged 3 years to be admitted to the nursery
class is 26 in September 2006 and subsequent years,

The Admission authorty for the new school will be Walsall Cauncil,

Within six weeks after the date of publication of these proposals, any person may object to or make
comments on the proposals by sending the representations to Susan Lupton, Education 'Walsall,
Education Development Centre, Pelsall Lane, Rushall, Walsall, WS4 1NG

Within one month after the end of the representation period, the LEA will send to the School
Crganisation Committee for the area copies of all representations made (and not withdrawn in writing)
within the representation period, together with Education Walsall's observations on them.

Signed Annie Shepperd Date 29 April 2004
Chief Executive

Explanatory Notes
It is proposed to close Clothier Street Primary School, Lakeside Primary School and Little Londan JMI
Schoal fram 231 August 2006 and to open a single replacement Primary School from 1 September 2006,

The replacement schooil will admit 60 pupils to at 2ge £ and 52 part time pupils at age 3.

A place at the new school will be available for pupils on rall at the schoals to bhe closed. Parents may
apply for a place at another school should they wish.

These proposals are linked and will anly proceed if all are appraved.



[3-ARR G4 ITEY 03 WMBC LEGAL & ADMIN FAX: 01922 720885 F

W

it

'ﬁ? CARBINET

%‘E%? 21 APRIL
LS 2l 2004

— 5B
oomy

| GUTCOME OF CONELLTATION ON THE PROVISION OF PRIMARY
| BCHOOL PLACES IN SOUTH WILLENHALL IN THE AREA SERVED
| BY CLOTHIER STREET, LAXESIDE, AND LITTLE LONDON
PRIMARY SCHOOLS

Warsd(s): SOUTH WILLENHALL

Foraard Plan: Yes

I Porrinlia: Councilior Mrs E E Fiit
|

.
|

Berwios hraar Educatian

Sumnaeary of repori:

Bon _thtm. on the provisicn of primary school piaces as agresd by the Cabinet ¢
18 Detobar 2003, The consultation responses arg detzlled in the report,

In the light of & sucoessful fargeted capital bid, Educatior: Valsall has umer“aken;

Ha :::Et:g ound Papers:

g :'.s,- tation Document
nguliation Response Forms and Leters efc

| Recommandations:
i

I'.i'J

abingt & recommended 1o0:
i nete the content of the report
i, approve the pu blication of siatutery propesals to close Clothier Street,
Lakeside and Little l.ondon Primary Schools from 31 August 2008 and fo
open a single replacement schocl from 1 Septamber 200€
approve tha use of the Fibbersiey site as the site for the new schocl.

:ﬁa_luv-..,m_ 4

. Y
Hignad: :o o "%“ﬂ““-ﬁ"ﬁm—a

Elaing &impson
Managing Dirzctor ~ Education Waisall

Miate: an.3.nd

LR

-——_.



13-APR.

L4 (THUD 10:35  WMBC LEGAL & ADMIN FaX:01922 720883
2
ey : ]
[ ;‘E ;{’L{{‘ = Ty '
et e i ﬂv‘{ﬁ%{f C;m'\il?::_ (—”«'ﬂ
Zuneuiive Directors  David MeMulty Forffelio Holder:
EXECUTIVE DIRECTOR Councillor Mrs. E.E, Piit
Date: 4.4.04 Cate: #.4.04

' Thera are no financial implications as a result of this report. Subject to the approval of
i statutory groposals, the DFES will fund 80% of the cost of a new schooi and the

Resourse and Legal Considerations

remaining 20% woukd be met from NDS formulzic allocations over the peried of the
schams.

| Citieen Impact

If the Cabinet decides to procesd with the provision of a replacement school, this will
siarificantly enhance learning environments for pupils in the Clothier Strest, Laksside l
and Little London Schools and would provide an inclusive setting.

Baviromment impacit ;

: !
A scheme o provide a replacement schocl would use sustainable resources wnerever |
nossihle and the design would incomerate deveiopments to reduce the impact cn the

anvirenment,

Perfanmance Management and Risk Management lssues

nvesiment in a new school building wouid contribute to the raising of school standards
aned linked perfornanca indicators.

The HES has allscated funding towards the cost of 2 scheme {o provide a repiacsment
sehoel should the Cabinet decide to pracead with that aption. The allocation is subject |
to the publication of statutory proposais befors the end of May 2304 and the subsequent '
aprrovai of e staiutery progosals,
The sxigting schooi buildings ara in poor condition and will requirs significant investment |

| over the coming years., Such invastrment wouid not address the suitapility issues at the |

BSOS,
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Invesiment in new school premises would enhance [eaming environments for pupilz and
meet the requirements of the Disaoiiify Discrimination Act.

Eguality Implications

Conaultation

The: report has heen prepared in consultation with stakehelders.

Wiy 20003

The proposed investment would contribute to the delivery of Walszll's vision for 2008 -
Seciion 4.

Coninei Officer:

Susan Luptan f
Sirategic Leader: School Organisation, Admissions, Capital & Asset Management |
| Susan uplon@we.S81c0.C0I .
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1. CONSULTATION PROGESS

A consultalion document on the provision of primary schooi places in the area of
South Willenhall served by the Clothier Street, Lakeside and Little Lendon Primary
Schools was issued by Education Walsall on 27 February 2004. The consultation
neriod ended con 2 April 2004.

1.2 This cdocument sets out the issues relafing to the provision of primary school places
and current and projected surplus capacity in South Wilenhall and explaing why
reorganisation of the provision of primary schocl places in the area is necessary. It
also provides a range of options to reduce the number of school placss in the area
and includes possiole sites for consideraticn should it be decided to previde a
raplacement school,

1.3  The consultation document and consultation responss form were issued to all
oarents, staff and govemnors at Clothier Street, Lakeside and Liftle Lendon Schools
and were circulated fo all staksholders end neighbeuring authorities.  The
documents were also made svailable to the general public and were posted on
Zducation Walsall's website.

1.4 Thres consultation meetings were held at each of the schools for parents, staif and
governarg. Further mestings were offered to schools and this resulted in a follow-
up mesting with the staiff at Clothier Strest Primary Schonl

1.8 Staff from Education Walsall also aftended a meeting of the Friends of Willenhall
Memorial Fark which gave an opporunity for wider puklic discussion of the issues
zssociated with the recrganisation ¢f primary school places in the area.

REABONS WHY REOCRGANISATION COF PRIMARY SCHCOL PLAGES 13
MECESIARY

Fy
"

Thers are four main reasons why it is necsssary o recrganise the provision of
primany scheol places in the arsa. These are:

o

n faliing rolls

o surplus places

0 curriculum issues

@ condifion and suitabilify of schoel kuildings.

Faliing Rolis

2.2 Trers has been z significant and sustained fall in the number of pupils atianding the
schools; oversll, numbers fall by 23% between 1257 and 2004 becsuse of a fail in
the number of pirths. The birth rate is expected to continue &i its present ow ievel
and thersfare pupil numbers are sxpected to stabilise over the next few years.

%.%5 i “he schoois were full, Clothier Street and Lakeside would each have 210 supiis
and Liitle London would have 315 pupile, giving a total of 735, in January 2004
pupil numbers weare 182, 122 and 223 respectivaly, giving a total of 307. The f&ll in
numbers means that, overail, 2 third of the places ai the schools are nat fllad.

Ly
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Burplus Places

.4 Where schoolz have a large number of surplus piases, the Secretary of State
mpects proposals to be brought forward to bring the supply of school places more
1 ling with the demand for olaces. This is to ensure effective deployment cf public
rescurces made available to the Council by the Govamment and the local
Community,

2.8 Deigils of surplus piaces st Ciothier Street, Lakeside and Little London sre provided
in the tebie below.

I Number Furplus Places
Figigge . 2 .

School | Met Capacity F‘UE%E* Number o
i Glothier Sirest ! 208 T 162 dd 21%
| L.akeside | id 122 e 42%
| Little Londan : 313 223 ag 29%
| Tols i 78 | 507 227 30%

* axcludes nursery pupils
* et eapacly is a measure of sthool places based on school accemmodation

[
L]

These high leveis of surplus places have been in existence for some years and this
has created a difficult situation for schools to manage. [ is now sssential that
action is i=zken to address he issus.

Curriculum Issues

Echools with small numbars of pupils Tace many pressures. Schools recaive most
af their funding {(aporox 80%) on the basis of pupil humbers and small schooils are
net usually viable financially. Scheole’ greatest expendifurs is on staff and as the
number of pupils decreases, schools may have to reduce the number of siaff and
recrganise classes. In some cases, it may be necessary for schools to lose one
taacher a year over several years. The classes must zlso ba faught in groups

covering 2 or even 3 year groups.

s ]

I7 the npumber cf teachers decreases, it becomes more difficult to ensure that a
school is viable educaticnally, The delivery of 2 broad and balanced curriculum
becomes more difficult &3 individual teachers become responsible for more
curticulum aress and more year groups.  In these circumstances it tecomes
extremely difficult to raise or even mainiain siandards.

na

Zendition and Suitsbility of School Buildings

Tre conditicn and suitzbility of the existing school tuildings is a cause of major
concarn. Condition expenditure of £1.7 million has been identified as necsssary
uver the next five years at tne schools, merely fo deal with urgent issues of
concitien.  This sum excludes the provision of replacement accommodation for
Clathier Sirest Schooi (wooden main building and mokile classroom) and Liitie
iLcndon Echoal (five separate buiidings, oldest built in 1883). Almest no wooden
sohools remain in use nationally. This £1.7m investmant would bring no benefit in
tgrms of addressing the cifficuities associated with surpius places or the suitability
of the buildings for curriculun delivery in the 21* Caniury and would not meke the
buildings accessible by those with physical nesds.
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CONSULTATION OFTIONS

A reduction in the number of school places in the area needs to be sffected and
¢ould be achieved in a number of ways;

Cption 1:  reduce the number of places at Clothier Street, Lakeside and Litile
London schools.

it would be necessary to reduce the accommodation at each school, in order to do
thiz. This wouid not address financial viability issues or building stock issues and it
'3 likely that at least one school would need to ciose during the next few vears.
Curriculum viakility weuld also be a problem.

Optien 2:  recduce number of places in the area by closing either Clothier Street
Sehool or Lakeside 3chool and re-building a new scheol io replace Litile London
and ane of the other two.

Overall, there would be ancugh places for ail pupils but significant investment in the
buildings weuld be required and it would be necessary to vacate the schoal
buildings and disperse pupils elsewhere whilst extensive works were carried out.
Also, once 3 new improved building was in place, replacing two of the schools, the
rumbers at the third school are ltkely to reduce even furiher, hence leading to an
unplanned closure.

Qption 3: close Clothier Street, Lakeside and Little London Schools and open a
single replacement school.

This would enabie a state of the art leaming enviranment up to 21% century
standards to be provided and would create a viable schoal.

These possibie options would all address the issue of surplus piaces in the area but
anly the last one would result in educational provision that is sustainable in terms of
pupil numbers and is viable educationally and financiaily.

The conguitaticn process also included consideration of possible sites shouid it be
decided to proceed with an opticn to provide a replacement school.

Site Options
The following possit:le sites were identified prior to the consultation process:
» Existing scheol sites
» Clothier Street Primary Schocel
> | akeside Primary School
# Littie London Primary School
o Willenhall Memorial Park Extension
o Fibberslay.

Ciher sites were proposed during the consuitation and these are considered in
Section 5 of this report.

The zelection ¢f a site for 2 new school is 2 major decisicn and is governed by a
numper of consiraints. These include Govemment guidance on the size of school
sites, community accessibiliy and the svailability of land. An appraisal of the siles
istad abeve has been underiaken. Although each site has scme advaniages and
disadvaniages as a possible site for a new school, some sites are mors suitabie
P
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than others. A map showing the sites is included in the consultation document
provided as Appendix 1.

wite Option Al build a new school on the site of one of the existing scheols.

Clgthier Street Site
This site is approximately half the minimum sizz required for the proposed
school and would not satisfy Government requirements for site areas.

Any development on the site would require closure of the existing building
and the transfer of pupils to other schools in the arsa for up o 2 years.

Lakeside Sita

Although larger than the other two school sites, this site is only approximately
two- thirds of the minimum size regquired by the Govemment. Any
development an the site would further reduce the undersized playing field
area.

This site is the least cantrally located in terms of convenience for all parents.

Davelopment on the site would require the closure of the existing building
and the dispersal of pupils to other schools in the ares for up £ years.

Little London Hite

Thig is the smallest of the schocl sites and is approximately half the minimum
size required in the Govemment's national standards for site areas.
Adeguate on-site playing fields couid not be providsd.

The school is within & conservation area; this would resfrict any development
and mak2 it difficult to provide appropriate accommedation for pupils at the
new school.

Afthough this scheol has the largest number of pupils, the site would be less
convenient than ang of the more centrally located sites for parents wnose
children attend Clothier Sireet and Lakeside Primary Schaoais.

Develooment en the site would require the closure of the sxisting building
and the dispersal of pupils to other schoois In the 2rea for up 2 years.

Site Option B: build a new schoel on the site of Willenhall Memoria! Park
Zxtansion.

This ogtion would involve building in the comer of the si'e. The provision of new,
purpose-built accommodation would address the considerable premises-relaied
iszuas at the exisling schocels znd provide 2 suitable I=zarning envircnment for pupiis
in the 21¥ ceniury,

This site gives an opporiunity to create a facility in line with Government
reguirements for the size of school sites. It is envisaged thsi approximately
“8,000 m? of land would b2 raquired for the school site. This araa would enabie the
situtory minimum playing fieid requirament of 5,000 m* o be provided togsther
with approx 1,000 m? of hard surfaced games courts - which wouid extend the

.3-
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range of sports activities availzble in the area for use by the community - a large
area for informal and social activities and habitat areas. The building weuld be
ciesigned with a view to maximising the playing field area and other grassed areas
and this would ensure that community facilities for sports outside the school day
were enhanced.

The Willenhall Memerial Park Extension site is approximately 67,000 m?® in size. If
this site is chosen for a replacement school, no pitches would be lost, indeed,
sports facilties available in the area would be enhanced by the provision of a
fenced pitch and other games courts on the schoal site.

This site has the advantage of being centrally located relative %o the existing
schoois and access could be provided from Noose Lane and Park Road, This site
would be more accessible for all parents than the other sites.

Vihilst this option would use part of the Willenhall Memorial Park Extension, thers
would be no impact an the pitches and it is planned to provide an additicnal fenced
iunier pitch for use by the schosl and the community.

Approximately 10,000 m?® of the existing 87,000 m* of park land would be lost to the
community as park land as it would be built upon. There would be an opportunity o
snhance envirenmental education provision in the area by providing & specialist
rezource base when larger year groups have moved through the school. This
‘acility wouid be available for use by other schools and cemmunity groups.

Zite Ogfion C: build a new school on the Fibbersley sits.

This site is also suitable for the new school, however, it would not be =s centraily
located for all parents &s the Willenhaii Memeorial Park Excension site.

The Fibbersley site is approximately 20,000 m? in size and is larger than is required
to setisly Gevermment requirements for school sites. This weuld enable the
statutory minimum playing field requirement of 5,000 m? to be provided together
with approx 1,000 m* of hard surfaced games courts - which would extznd the
range of sports activities available in the area for use by the community - a large
area for informal and social activities and habitat arezs. The building would be
designed with a view o maximising the playing fieid area and other grassed areas.
There would be opporiunities for community use of sports facilities outside ths
school day,

iJs2 of this site would result in the loss of a fooiball pitch and bowling gresn,
nowever, & junior pitch and hard surface games couris weuld be provided for the
school 2nd some replacement facilities would be secured.

CLONSULTATION RESPONEES

Tre consuitation meetings provided a number ¢f opperiunities for parents, staff,
covermors and the wider community to discuss the issues relating o ihg nesd 0
raorganise the provision of primary scheol places in the arsa and pessible options.
At sach meeting noles were taksn of issues that wers raised and the respcnses
given to guestions, Al the tme cf writing the reoccri, 88 written consuliation
responses had been rszcsived, of which 44 were from parents/staff at Clothier

-0
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Street, @ from parente/staft at Lakeside and 10 from parents/staffigoverncrs at Little
Londen. The meetings comprised 2 presentation on the key issues, a guestion and
answer sassion and a more infermai discussion pericd.

Numbers aftending the consultation mestings are provided in the table below. In &l
cases a number of staff and govemors were present at the parenis’ meetings.
Sehools were asked o consider whether further mestings were required and a
further meeting was held with the staff at Clothier Street. A mesting was also held
with the Friends of Willenhali Memerial Park at which 368 were present, including
some parents.

Clcthier Stresat 440 : 17,18

Schocl | Farenis Staff CGovernors _’
G
11 '

Lakaside 36 13

| Little Londen 26 17 10 oo

(ziven the subject of the consultation, attendance at the mestings and the number of
wriden response farms retumed sre comparatively low.

A wide range of opinions wers shared and inevitably there were, in some cases,
differences in views between the parents, staff and governcrs groups.

Although there was general acceptance of the reduction in pupil numbers which has
poourred owver the last fow years many parents considered that this did not
necessitate recrganisation as it was a benefit to the schools. Most parents stated
that their children were happy at the existing schoois and preferred no change to
the current provision of school places. Concern was expressed about job security
for staff.

At the Clothier Sireet meetings, there was liitie support for reorganisation and many
were strongly 2gainst it.

4t *he Lakeside mestings, the prevailing view was to reiain the status quo or o
cuild @ replacement zchool on an enlarged Lakeside site.

At Little London, the largest school, there was a genersl accepiance of the need for
reorganisation and the provision of a repiacement schooi sithough concerns were
zsxpressed about possible sites.

Much of the discussion at all of the meetings was focused on possible sites should
it be cecided o buiid a replacemeant school.

A% aach school it was suggested that their site be enlarged and used for a possible
new school. I each case this would have significant implications for existing
neighbouring land users and malor financial and timescale issues would need io g8
addressed,

There was sxtensive discussion of the reiative merits of the Willenhail Memariai
Farg Zxiension and Fibbersley sites. Concemn was sxpressed about the distance o
thess sites. the valume of traffic on Noose Lane, the increased volume of irsflic that
would fellow any development, the closensss te & large haulage depot, pollution

TR |
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ffom vehicle fumes, the proposed Mefro line, the existsnce of desp ponds in the
area, increased number of pedestrians in residential streets and many parents felt
that it would not be safe to walk their children to schooi through the park, Concern
was also expressed about the loss of open space that would be associated with any
development, particularly with regard to the Willenhall Memorial Park Extension.
These concerns were expressed very strongly at the meeting held with the Friends
of Willenhall Memorial Park.

.12 Analysis of the censultation response forms shows appreximately equal levels of
prefersnce for both of these sites. The majority of responses from Clothier Street
staie that neither site is preferred. Responses from local residents indicate support
for the Fibbersley site. Many respondents did not indicats a preferred site.

ALTERNATIVE SITES

1 A rnumber of alternative sites were proposed at the consultation meetings and these
are cumently being evaluated. Initial indications are that these are unsuitable
because of ground conditions, small size, or contamination.

ARECONMMENDATIONS

8.1 The Cabmmet is recommended t0 address the need for reorganisation of primary
school places in the area of South Willenhali served by Clothier Sirest, Lakeside
and Liitle London Primary Schools by approving the publication of sistutory
proposals io close Clothier Street, Lakeside and Liitle London primary Schools from
31 August 200€ and to open a single replacement school from 1 September 2006.

.2 Regarding the site, having consulted upon and assessed zll availabie options we
wouid, on balance, recommend that Cabinet approve the use of ihe Fibbersley site
as the site of the new school. The major reasons for this are:

{i) The parents group clearly feit that the Memonal Park site, whiist
pcientially envirenmentally more attractive for their chiidren's schocl,
would be very difficuit to make safe. There is a percepticn that the
park is used illicitly much of the time.

()  The alternative sites proposed during the consultation process were
2ither unsuitable as a result of size or cantamination problems or had
existing land users. Changing current use, for example from housing,
would require & very lengthy consultaiion process which would
jeopardise the new build,

If however, Cabinet approve the recommendation consideration will have o be
given io the following:

4 Security issues in the park. Many families will wish to walk through the park
to reach the new zite and this must be made an snvircnment in which thay
helisve they are safe.

(i Treffic issues on MNeoose Lzne must be considersd and iraffic calming
measures possibly developed.
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(i}  Consideration will need to be given as to how the develoepment of the
Aspray's site could impact on the school and arrangements made to ensure
that there is no adverse impact.

RISK MANAGEMENT ISSUES

The DFES has allocated funding towards the cost of & scheme to provide a
replacement school should the Cabinet decide to procsed with that option. The
allocation is subject to the publication of statutory proposais before the end of May
2004 and the subsequent epproval of the statutory proposais.

The existing school buildings are in peor condition and will require significant
nvestment over the coming years. Such investment would not address the
suitability 1ssues at the schools.

SUMMARY

The nead for reorganisaticn was first recognised some years age when Walsall
Council sought funding for the proposed repiacement school through PFi (Pubiie
Finance initiative). In all, three PFI bids were made znd unferiunately thess were
not supporied by the Govemment. Education Walsall has taken advantage of an
alternative funding source, the Targeted Capital Fund, and the Govermment, having
considered the reasons why recrganisation is necessary, has decided to fund
option 3 subject io the complstion of the statutory decision-making process.

Retaining the three existing schools is not a realistic option as it would not address
surplus places, suitability and viability issues.

if action is not taken now, more far reaching proposais may be required in the future
if the viability issues result in fewer pupils attending the schools.

Funding has besn made available by the Government for the purpese of building a
repiacement school in order to address the issues outlined above; it would not be
possible to use the funding to remodelfrefurbish the existing school buildings. if the
option of building a repizcement school does not go ahead it is likely that the
irvestment would be reallocated by the Government and that another area would
banafit.
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Consuitation on the Provision of Primary Schocei Places in South
Wiilenhail in the areas coverad by Clothier Street, Lakeside and Liffle
L.ondon Primary Schools

Introduction

Sducation Walsall is undertaking public consultation on the provision of
zrimary school places in Scuth Willenhall.

The consultation period will last until 2 April 2004. No decisions will be taken
by Walsall Ccuncil untii 21 Aprl 2004, following full consideration of
consultation responseas.

Vihat is the purpese of the consultation?

The purpose of the consuitation is to consider the issues relating to the
provision of primary schaal places and current and projected surplus capacity
i South Willenhall.

Why is the reorganisation needed?

Recrganisation of the provision of primary schooi places in Scuth Willenhall is
necessary for @ number of reasons,

1 Fslling Rolls

There has been a significani and sustained fall in the number of pupils
attending Clothier Street. Lakeside and Little London Echcois, Overall, the
number of pupils attending the three schools fell by 23% between 1887 and
2004 =nd details ar= provided in Table 1 below. This fail in numbers occurred
because of a fail in the number of births in the area and live birth figures lead
to an expectation that the birth rate will continue at its present low level for the
foreseeable future. Fupil numbers are projected fo stabilise over the next few
v&ars, rather than continue i drop.

Table 1 Pupil Humbers at the Schools

| School 1887 1888 41889 2000 2009 2002 2003 2004 |
| Cisthier Street 202 184 195 195 160 182 172 162
! Lakeside 168 1a2 120 11 i1 118 123 122
_Little London 287 283 234 282 254 241 247 223

i Tetal | 857 829 308 588 655 41 542 507 |

—
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Retalls of the number of pupils in each year group ai

it Tabls 2 below.

Table 2 Pupil Mumbers by Yaar Group at the Schools*

ADMIN

the three schools are provided

I

[

School Acmission | Recep Ysar Year Year Year Year Year Totgl
Numbear ticn 1 2 3 4 5 g
Ciathier Strast ag 27 2 13 30 21 24 23 162
| Lakeside S0 19 24 18 18 14 15 14 122
Liitle London 43 g 36 20 35 28 as 34 223
Total 115 75 84 51 B4 B2 74 76 507 |

*.Jan 2004; excludes nursery pupils

If the schools were full, Clethier Street and Lakeside wouid each have 210
pupile and Litle London weuld have 315 pupils giving a total of 735. In
January 2004 the number of pupils on roll at the schools totalled 507, The fall
in numbers means that, overall, a third of the places at the schools are not
filled and could be considered to be surplus.

=  Surplus Places

Esch year, details of the number of pupils on roll at every school and the net
capacity (a measura of school places based an the accommodation) are sent
to the Secrefary of State. “Where schools have a large number of surplus
piaces, authorities are expected to bring forward proposals te bring the
number of school places more in line with the demand for places. This is to
ensure sffective deployment of public resources made available to the Council
by the Government and the iocal community. Thz number of surpius places
at Clothier Street, Lakeside and Lifle London is given in Table 3 below.

Tabiz 3 Surclus Places, Jan 2004

i | Number | Surpius Flaces !

! Schogl | MetiZzpact af | i

| | Py ] Pupils® Mumber % |
Clothier Street 206 toisz | 44 1% j
Lzlceside =T0 122 ! g3 A2%

t Litlle London 3 223 =t 29% |

i Towal 728 507 277 30% |

* Excludes nursary pupils

These high levels of surplus olaces have been in existence for some years

and this has created a difficuit situation for schocis to manage.

essential that action is {aken o address ihe issue.

[

it is now

P, 015
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3 Curmriculum

Echoals with small numbers of pupils face many pressures. Schools receive
most of their funding (approx 80%) on the basis of pupil numbers and small
gchoels are not usually viable financially. Schools’ greatest expenditure is on
staff and as the number of pupils decreases, schoois may have to reduce the
number of staff and reorganise classes. In some cases, it may be necessary
ior schools o lose cne teacher 3 year over several years. The classes must
also be taught in groups cavering 2 or even 3 year groups.

if the number of teachers decreases, it becomes more difficult to ensure that a

chool is viable educationally. The delivery of a broad and balanced
curriculum beccmes mare difficult as individual teachers become responsible
for more curmiculurn areas &nd more year groups. In these circumstances it
becomes extremely difficult to raise or even maintain standards.

4  Condition and Suitability of Scheol Buildings

The condition and suitability of the existing school buildings is a cause of
major concem, Condition expenditure of £1.7 million has been identified as
necessary over the next five years at the schools, merely to deal with urgent
issues of condition. This sum exciudes the provision of replacement
accommodation for Clothier Street School (wooden main building and mebile
classroom) and Little l.ondon School (five separate buildings, oldest built in
1883). Almost no wocden schaals remain in use naticnally. This £1.7m
investment would bring no benefit in terms of addressing the difficulties
associated with surplus places or the suitability of the buildings for curricuium
delivery in the 215 Century and would not make the buildings accessible by
those with physical needs.

What are the Options?

A reduction in the number of scheel places in the arsa nesds to be effectad
and sould be achieved in a number of ways.

Qption 1

Reduca the number of places at Clothier Sireet, Lakeside and Little London
Schools.

it would be n=cassary to reduce the accommaodation at =ach school, in order
tc de ihis. This would not address financial viability issues nor building stock
issues and it is likely that at least one school would need io close during the
nexd few years. Curriculum viability weuld also be a problem.

[y ]
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Cption 2

i:er;:‘ur:.a ihe qum}aar of places in the area by closing either Clothier Street
School or Lakeside School and re-building a new school to replace Little
London and one of the other twe., '

::’..‘verall, there would be enough places for all pupils but significant investment
i the bulldings wauld be required and it would be necessary to vacate the
Eahg:rsl buildings and disperse pupils eisewhers whilst exiensive works were
carried out. Also, once a new improved building was in place, replacing two
of the schools, the numbers at the third school are likely to reduce even
further, hence leading to an unplanned closure.

Ction 3

Cloge Clothier Street, Lakeside and Little London Schools and open a singie
repiacement school.

This would enable a state of the art leaming environment up to 21% century
standards to be provided and would create a viable school.

Theses possible options would ail address the issue of surplus places in the
area but only the last one would result in educationai provision that is
sustainable in terms of pupil numbers and is viable sducationally and
financially.

The need for nzorganisation was first recognised some years ago when
Waalsali Council sought funding for the proposed replacerment school through
RFl (Public Finance Iniliative). In all, three PF! bids were made and
unfortunately these were not suppcrted by the Government. Education
Walsall has taken advantage of an alternative funding source, the Targeted
Capital Fund, and the Government, having considered the reasons why
ragrganisation is necessary, has decided {o fund option 3 subject to the
completion of the statutory decision-making process.

Retaining the three existing schools is not a realistic opticn as it would not
address surplus places, suiiability and viabiiity issues.

if action iz not taken now, more far reaching proposals may be required in the
future if the viaoility issues result in fewer pupils attending 1he schools.

Funding has been made available by the Government for the purpose of
cuilding a replacement schooi in crder to address the issues outlined above; it
weuld not be pessible to use the funding o remodelfrefurbish the existing
scheol buildings. If the aption of building a replacement schocl does not go
anzad it is likely "hat the investment would be reallocatec 2v the Government
and hat another area would benefit.

-
=]
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Where would a new school be built?
A number of possibie sites have been identified:

» Existing School Sifes
o Clethier Street Primary Schaool
o Lakesids Primary Schogl
o Liitle London Primary School
*  Willenhail Memarial Park Extension
s Fibbersiey

These are considered in detail in the site options section below. The final
decision on the site will be taken by Walsall Council, itaking account of
consultation.

Site Options

The selection of a site for a new school is a major cecisicn and is governed by
a number of constraints. These include Gavemment guidance on the size of
schoel sites, community accessibility and the availability of land.

An appraisal of all pessivle sites in the area has been underiaken. Although
each site has some advantzges and disadvantages as a possible site for a
new scheel, some sites are mors suitable than cthers. A map showing the
sites is attached.

Dption A — Build a new school on the zite of one of the existing schools

All three of the axisting school sites are available as they ars currently used
for education. However, whilst each is accessible by the parents of current
oupils, none is centrally located and therefere sccessible by the wider
cemmunity. All these sites ars much smaller than the Government guidelines
require and could only be considered for develepment if no aitemative site
were available. Use of a small site would probably necessitate the
construction of a thres sicrev building in order to maximise the play area for
pupils.

Clothier Sitreet Siie

Tnis site is approximately haif the minimum sizs required for the
proposed school and would not satisfy Govemment reguirements for
site arsas.

Any development on the site would reguirs closure of the existing
building and the fransfer of puplls to other schoois in the area for up to
2 vears.
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Lakeside Site

Almnugh larger than the other two school sites, this site is only
approximately two-thirds of the minimum size required by the
Gevernment. Any development on the site wouid further reduce the
undersized playing field area.

This site is the least centrally located in terms of convenience for all
parents. Development cn the site would require the closure of the
xisting building and the dispersal of pupils ta cther schools in the area
or up 2 years.

Litile London Site

This is the smallest of the school sites and is approximately half the
minimum size required in the Government's national standards for site
areas. Aceguals on-site playing fields could not be provided.

The school is within a conservation arsa; this wouid restrict any
development and make it difficult to provide appropriate
accommodation for pupils at the new school.

Although this school has the largest number of pupils, the site would be
less convenient than one of the more centrally lccated sites for parents
whose children attend Clothier Street and Lakeside Frimary Schools.

Development on the site would require the closure of the existing
building and the dispersal of pupils to other schoclis in the area for up 2
years.

Option B - Build a new school on the Willenhall Memerial Park
Extension Site

The opticn would involve building in the caorner of the sits. The provision of
new, purpose-builk accommodation would address the considerable premises-
related issues at ihe existing schools and provide & suitable learning
environment for pupils in the 21% century.

This site gives an opporiunity fo create a fagility in line with Government
recuirements for the size of school =ites. [t is envisaged that approximately
16,000 m? of land would be required for the school sitz. This area would
znable the statutory minimum playing field requirement of 5,000 m* to be
pravided together with approx 1,700 m* of hard surfaced games courts - which
wouid extend the range of spents activities available in the area for use by the
community - a large area for nformal and social activities and habitat areas.
Ths building weuid be designed with a view to maximising the piaving fleld
area and cther grassed areas and this would snsure that community facilities
for sports cutside the schoal day were enhanced.
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The Willenhall Memerial Paric Extansion site is approximateiy 67,600 m2 in
size. if this sii2 is chosen for the repiacement schaol, no pitches would be
lost, indeed, sperts facilities available in the area would be enhanced by the
provision of @ fenced pitch and other games courts on the school site.

This site has the acvantage of baing centrally locaied reiative to the existing
$Cnoois and access could ba provided from Noose Lane and Park Road. This
site would be more accassible for all parents than the other sites.

VWhilst this optien would use part of the Willenhall Memuorial Park Extension,
ihere would be no impact on the pitches and it is pianned to provide an
additional fenced junior pitch for use by the school and the community.

Appreximately 10,000 m* of the sxisting 67,000 m® of park land would be lost
to the communilty as park land as it would be built upen. There would be an
apporiunity to enhance environmental education provision in the arsa by
providing a specialist resource base when larger year groups have moved
through the schocl. This facility would be avaiiabie for use by other schools
and community groups.

Cption C — Build a new school on the Fibbersley Site

This site is also suitable for the new school, however, it would not be as
centraily located for all parents as the Willenhall Memerial Park ESxtension
zite.

The Fibbersley zite s spproximately 20,000 m® in size snd Is larger than is
required to satisfy Government requirements for schocl sites. This would
enable the statutery minimum playing field requirement of 5,000 m? to be
provided fogether with approx 1,000 m* of hard surfaced games courts - which
weuld extend the range of sports activities available in the area for use by the
community - a large area for informal and social activities and habitat areas.
The building wouid be designed with a view to maximising the playing fieid
area and other grassed aregs. There would be opporiurities for community
usez of speris faciiiies oulside the school day.

Liee of this site would result in the loss of a football pitch and bowiing green,
however, a junior pitch and hard surface games couris would be provided for
e school and some replacement facilities would be secursd.

How can | make my views known?

Consuliation meetings will be held for parents, staff and governers at each of
ihe three schoois and defails of these are given below.

| Scheoi ] Date | _Staff | Governors | Parents

| Clothier Street | Wednesday 3 March | 400pm | £30pm | 700pm |

| Lakeside | Tuescgy2Mareh | 400pm | =230pm | 7C0pm |
Litle London | Thursday4March | 400pm | S530om | 700pm |
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“. may nct be possidle for everyane to attend these meetings, however, the
attached consuftation response form provides an oppertunity to comment on
the proposal.

Flease do compiete the consultation response form. We do want fo hear your
views. Unfortunately it wil not be possible to make individual replies to
consuliation responses, however, issues raised will be included in a report on
ihe bnutc}ama of consuitation which will be corsidered by Walsall Council
(Cakinat),

All respanses shouid be received by 2 ApriIIE{JD‘i. A report on the respense to
the consuitation will be conzidersd by Walsall Council (Cabinet) on 21 April
2004,

What happens nexi?

The timetable below is provisional, however, svery effort will be made to keep

i it.

27 February 2004 Consultation starts

2 Aprii 2004 Consultation ends

21 April 2004 Walsall Council (Cabinst) considers response to
consuitation and decides whether to proceed with the
oroposal

May 2004 Sistulory notices published, § week representation
period

July/August/Septamber  Consideration of proposal by the School Organisation

2004 Committee for Waisall

JulylAugusiSeptember Notification of decision to parents, stz and governors at

2004 the schoals

Frequently Asked Quesiions
What will happen to the children ai the sxisting schools?

All children attending the three schools would be cffered a place at the
new school. Aithough the new school would only admit 30 pupils, there
will be enough accommodation for all pupils currently attending the
three schools. However, parents may, if they wish, seek a place at
another school.

What will happen fo the siaff ai the existing schools?
[t is expected that 'he number of children in the new school would be

simiiar to the cument number across the three schools and that a
sirnilar number of siaff would be needed. There is a legal requirsment



FAX:01922 710883

to advertise nationally all headteacher and deputy headteacher posis.
it may be that some members of staff decide to sesk retirement or a
post elsewhere.

What will happen t¢ class sizes?

Some classes in the new school may be smailer than at present, whilst
others may be slightly larger. There wouid be less likelihood of mixed
age classes. No Infant class wouid excsed 30 pugils. .

What will happen 1o the schoois’ Govemning Eodies?

A shadow Govermning Body would be set up to oversee the planning of
the new scheal, including the appeintment of staff. it is expected that
the membership would largely be drawn from members of the three
schools’ governing bodies.

The existing goveming bodies would centinue ic be responsibie for
their own school until the proposed closure date in August 2006.

What will happen to the existing school sites?

Any decigicns regarding the future use of the sites would be taken by
Waisall Council. Future use of the sites would be subject to planning
and development controls.

PWhat wiill the new school be ¢alled?

This has nct yet been decided; however, it is feit that the name chosen
would have links with the local community and suggsstions for names
would be invited at a lster dale.
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Consultation on the Provision of Primary School Places in South
Willenhall in the areas covered by Clothier Street, Lakeside and Little
London Primary Schools

Introduction

Education Walsall is undertaking public consultation on the provision of
primary school places in South Willenhall.

The consultation period will last until 2 April 2004. No decisions will be taken
by Walsall Council until 21 April 2004, following full consideration of
consultation responses.

What is the purpose of the consultation?

The purpose of the consultation is to consider the issues relating to the
provision of primary school places and current and projected surplus capacity
in South Willenhall.

Why is the reorganisation needed?

Reorganisation of the provision of primary school places in South Willenhall is
necessary for a number of reasons.

1  Falling Rolls

There has been a significant and sustained fall in the number of pupils
attending Clothier Street, Lakeside and Little London Schools. Overall, the
number of pupils attending the three schools fell by 23% between 1997 and
2004 and details are provided in Table 1 below. This fall in numbers occurred
because of a fall in the number of births in the area and live birth figures lead
to an expectation that the birth rate will continue at its present low level for the
foreseeable future. Pupil numbers are projected to stabilise over the next few
years, rather than continue to drop.

Table 1 Pupil Numbers at the Schools

School | 1997 1998 1999 2000 2001 2002 2003 2004
Clothier Street | 202 199 195 195 190 182 172 162
Lakeside | 168 142 120 111 101 118 123 122

Little London 287 288 284 282 264 241 247 223
Total 657 629 609 588 o995 541 542 507




Details of the number of pupils in each year group at the three schools are provided
in Table 2 below.

Table 2 Pupil Numbers by Year Group at the Schools”

I
School Admission | Recep Year Year Year Year Year Year Total
Number tion 1 2 3 4 5 5
Clothier Street a0 27 24 13 30 21 24 23 162
Lakeside 30 19 24 18 18 14 15 14 122
Little London 45 28 36 20 36 28 35 38 223
Total 115 75 B4 51 84 63 74 76 507 |

* Jan 2004; excludes nursery pupils

If the schools were full, Clothier Street and Lakeside would each have 210
pupils and Little London would have 315 pupils giving a total of 735. In
January 2004 the number of pupils on roll at the schools totalled 507. The fall
in numbers means that, overall, a third of the places at the schools are not
filled and could be considered to be surplus.

2  Surplus Places

Each year, details of the number of pupils on roll at every school and the net
capacity (a measure of school places based on the accommodation) are sent
to the Secretary of State. Where schools have a large number of surplus
places, authorities are expected to bring forward proposals to bring the
number of school places more in line with the demand for places. This is o
ensure effective deployment of public resources made available to the Council
by the Government and the local community. The number of surplus places
at Clothier Street, Lakeside and Little London is given in Table 3 below.

Table 3 Surplus Places, Jan 2004

Number Surplus Places
Schooal Net Capacity Puggls* KTFBER %
Clothier Street 2086 162 44 21%
Lakeside 210 122 88 42%
Little London | 313 223 80 29%
| Total | 729 507 222 30% |

* Excludes nursery pupils

These high levels of surplus places have been in existence for some years
and this has created a difficult situation for schools to manage. It is now
essential that action is taken to address the issue.




3 Curriculum

Schools with small numbers of pupils face many pressures. Schools receive
most of their funding (approx 80%) on the basis of pupil numbers and small
schools are not usually viable financially. Schools’ greatest expenditure is on
staff and as the number of pupils decreases, schools may have to reduce the
number of staff and reorganise classes. In some cases, it may be necessary
for schools to lose one teacher a year over several years. The classes must
also be taught in groups covering 2 or even 3 year groups.

If the number of teachers decreases, it becomes more difficult to ensure that a
school is viable educationally. The delivery of a broad and balanced
curriculum becomes more difficult as individual teachers become responsible
for more curriculum areas and more year groups. In these circumstances it
becomes extremely difficult to raise or even maintain standards.

4  Condition and Suitability of School Buildings

The condition and suitability of the existing school buildings is a cause of
major concern. Condition expenditure of £1.7 million has been identified as
necessary over the next five years at the schools, merely to deal with urgent
issues of condition. This sum excludes the provision of replacement
accommodation for Clothier Street School (wooden main building and mobile
classroom) and Little London School (five separate buildings, oldest built in
1883). Almost no wooden schools remain in use nationally. This £1.7m
investment would bring no benefit in terms of addressing the difficulties
associated with surplus places or the suitability of the buildings for curriculum
delivery in the 21% Century and would not make the buildings accessible by
those with physical needs.

What are the Options?

A reduction in the number of school places in the area needs to be effected
and could be achieved in a number of ways.

Option 1

Reduce the number of places at Clothier Street, Lakeside and Little London
Schools.

It would be necessary to reduce the accommodation at each school, in order
to do this. This would not address financial viability issues nor building stock
issues and it is likely that at least one school would need to close during the
next few years. Curriculum viability would also be a problem.



Option 2

Reduce the number of places in the area by closing either Clothier Street
School or Lakeside School and re-building a new school to replace Little
London and one of the other two.

Overall, there would be enough places for all pupils but significant investment
in the buildings would be required and it would be necessary to vacate the
school buildings and disperse pupils elsewhere whilst extensive works were
carried out. Also, once a new improved building was in place, replacing two
of the schools, the numbers at the third school are likely to reduce even
further, hence leading to an unplanned closure.

QOption 3

Close Clothier Street, Lakeside and Little London Schools and open a single
replacement school.

This would enable a state of the art learning environment up to 21
standards to be provided and would create a viable schoaol.

century

These possible options would all address the issue of surplus places in the
area but only the last one would result in educational provision that is
sustainable in terms of pupil numbers and is viable educationally and
financially.

The need for recrganisation was first recognised some years ago when
Walsall Council sought funding for the proposed replacement school through
PFI (Public Finance Initiative). In all, three PF| bids were made and
unfortunately these were not supported by the Government. Education
Walsall has taken advantage of an alternative funding source, the Targeted
Capital Fund, and the Government, having considered the reasons why
reorganisation is necessary, has decided to fund option 3 subject to the
completion of the statutory decision-making process.

Retaining the three existing schools is not a realistic option as it would not
address surplus places, suitability and viability issues.

If action is not taken now, more far reaching proposals may be required in the
future if the viability issues result in fewer pupils attending the schools.

Funding has been made available by the Government for the purpose of
building a replacement school in order to address the issues outlined abaove; it
would not be possible to use the funding to remodel/refurbish the existing
school buildings. If the option of building a replacement school does not go
ahead it is likely that the investment would be reallocated by the Government
and that another area would benefit.



Where would a new school be built?
A number of possible sites have been identified:

+ Existing School Sites
o Clothier Street Primary School
o Lakeside Primary School
o Little London Primary School
* Willenhall Memorial Park Extension
+ Fibbersley

These are considered in detail in the site options section below. The final
decision on the site will be taken by Walsall Council, taking account of
consultation.

Site Options

The selection of a site for a new school is a major decision and is governed by
a number of constraints. These include Government guidance on the size of
school sites, community accessibility and the availability of land.

An appraisal of all possible sites in the area has been undertaken. Although
each site has some advantages and disadvantages as a possible site for a
new school, some sites are more suitable than others. A map showing the
sites is attached.

Option A — Build a new school on the site of one of the existing schools

All three of the existing school sites are available as they are currently used
for education. However, whilst each is accessible by the parents of current
pupils, none is centrally located and therefore accessible by the wider
community. All these sites are much smaller than the Government guidelines
require and could only be considered for development if no alternative site
were available. Use of a small site would probably necessitate the
construction of a three storey building in order to maximise the play area for

pupils.
Clothier Street Site

This site is approximately half the minimum size required for the
proposed school and would not satisfy Government requirements for
site areas.

Any development on the site would require closure of the existing
building and the transfer of pupils to other schools in the area for up to
2 years.



Lakeside Site

Although larger than the other two school sites, this site is only
approximately two-thirds of the minimum size required by the
Government. Any development on the site would further reduce the
undersized playing field area.

This site is the least centrally located in terms of convenience for all
parents. Development on the site would require the closure of the
existing building and the dispersal of pupils to other schools in the area
for up 2 years.

Little London Site

This is the smallest of the school sites and is approximately half the
minimum size required in the Government's national standards for site
areas. Adequate on-site playing fields could not be provided.

The school is within a conservation area; this would restrict any
development and make it difficult to provide appropriate
accommeodation for pupils at the new schoaol.

Although this school has the largest number of pupils, the site would be
less convenient than one of the more centrally located sites for parents
whose children attend Clothier Street and Lakeside Primary Schools.

Development on the site would require the closure of the existing
building and the dispersal of pupils to other schools in the area for up 2
years.

Option B — Build a new school on the Willenhall Memorial Park
Extension Site

The option would involve building in the corner of the site. The provision of
new, purpose-built accommodation would address the considerable premises-
related issues at the existing schools and provide a suitable learning
environment for pupils in the 21% century.

This site gives an opportunity to create a facility in line with Government
requirements for the size of school sites. It is envisaged that approximately
16,000 m? of land would be required for the school site. This area would
enable the statutory minimum playin% field requirement of 5,000 m? to be
provided together with approx 1,000 m* of hard surfaced games courts - which
would extend the range of sports activities available in the area for use by the
community - a large area for informal and social activities and habitat areas.
The building would be designed with a view to maximising the playing field
area and other grassed areas and this would ensure that community facilities
for sports outside the school day were enhanced.



The Willenhall Memorial Park Extension site is approximately 67,000 m? in
size. If this site is chosen for the replacement school, no pitches would be
lost, indeed, sports facilities available in the area would be enhanced by the
provision of a fenced pitch and other games courts on the school site.

This site has the advantage of being centrally located relative to the existing
schools and access could be provided from Noose Lane and Park Road. This
site would be more accessible for all parents than the other sites.

Whilst this option would use part of the Willenhall Memorial Park Extension,
there would be no impact on the pitches and it is planned to provide an
additional fenced junior pitch for use by the school and the community.

Approximately 10,000 m? of the existing 67,000 m? of park land would be lost
to the community as park land as it would be built upon. There would be an
opportunity to enhance environmental education provision in the area by
providing a specialist resource base when larger year groups have moved
through the school. This facility would be available for use by other schools
and community groups.

Option C — Build a new school on the Fibbersley Site

This site is also suitable for the new school, however, it would not be as
centrally located for all parents as the Willenhall Memorial Park Extension
site.

The Fibbersley site is approximately 20,000 m? in size and is larger than is
required to satisfy Government requirements for school sites. This would
enable the statutory minimum playing field requirement of 5,000 m? to be
provided together with approx 1,000 m* of hard surfaced games courts - which
would extend the range of sports activities available in the area for use by the
community - a large area for informal and social activities and habitat areas.
The building would be designed with a view to maximising the playing field
area and other grassed areas. There would be opportunities for community
use of sports facilities outside the school day.

Use of this site would result in the loss of a football pitch and bowling green,
however, a junior pitch and hard surface games courts would be provided for
the school and some replacement facilities would be secured.

How can | make my views known?

Consultation meetings will be held for parents, staff and governors at each of
the three schools and details of these are given below.

' School Date | Staff Governors Parents |

| Clothier Street | Wednesday 3 March | 4 00 pm 5 30 pm 700pm |
Lakeside Tuesday 2 March 4 00 pm 530 pm 7 00 pm
Little London Thursday 4 March 4 00 pm 530 pm 7 00 pm




It may not be possible for everyone to attend these meetings, however, the
attached consultation response form provides an opportunity to comment on
the proposal.

Please do complete the consultation response form. We do want to hear your
views. Unfortunately it will not be possible to make individual replies to
consultation responses, however, issues raised will be included in a report on
the outcome of consultation which will be considered by Walsall Council
(Cabinet).

All responses should be received by 2 April 2004. A report on the response to
the consultation will be considered by Walsall Council (Cabinet) on 21 April
2004.

What happens next?

The timetable below is provisional, however, every effort will be made to keep
to it.

27 February 2004 Consultation starts

2 April 2004 Consultation ends

21 April 2004 Walsall Council (Cabinet) considers response fo
consultation and decides whether to proceed with the
proposal

May 2004 Statutory notices published, 6 week representation
period

July/August/September Consideration of proposal by the School Organisation

2004 Committee for Walsall

July/August/September Notification of decision to parents, staff and governors at
2004 the schools

Frequently Asked Questions
What will happen to the children at the existing schools?

All children attending the three schools would be offered a place at the
new school. Although the new school would only admit 60 pupils, there
will be enough accommodation for all pupils currently attending the
three schools. However, parents may, if they wish, seek a place at
another school.

What will happen to the staff at the existing schools?
It is expected that the number of children in the new school would be

similar to the current number across the three schools and that a
similar number of staff would be needed. There is a legal requirement



to advertise nationally all headteacher and deputy headteacher posts.
It may be that some members of staff decide to seek retirement or a
post elsewhere.

What will happen to class sizes?

Some classes in the new school may be smaller than at present, whilst
others may be slightly larger. There would be less likelihood of mixed
age classes. Mo infant class would exceed 30 pupils. .

What will happen to the schools’ Governing Bodies?

A shadow Governing Body would be set up to oversee the planning of
the new school, including the appointment of staff. It is expected that
the membership would largely be drawn from members of the three
schools’ governing bodies.

The existing governing bodies would continue to be responsible for
their own school until the proposed closure date in August 2006.

What will happen to the existing school sites?

Any decisions regarding the future use of the sites would be taken by
Walsall Council. Future use of the sites would be subject to planning
and development controls.

What will the new school be called?

This has not yet been decided; however, it is felt that the name chosen

would have links with the local community and suggestions for names
would be invited at a later date.
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Education Walsall

BRINGING LEARNING TO LIFE

Consultation On The
Provision of Primary School Places
In South Willenhall In The Area Served by
Clothier Street, Lakeside & Little London
Primary Schools

Consultation Response Form

Education Walsall is undertaking public consultation on the provision of
primary school places in South Willenhall.

A consultation document has been published and is available from Education
Walsall, the schools and Willenhall Library and is on the Education Walsall
website:-

http:/f'www.walsalleducation.org/weafl/intranet/files uploaded/walsall ed/Cons
ultation-Document.doc)

All interested parties are invited to make their views known by using this form
to comment on the proposals. The form should be returned by 2 April 2004
to:-

Susan Lupton, Strategic Leader

School Organisation, Admissions, Capital and Asset Management
Education Walsall

Education Development Centre

Pelsall Lane, Rushall

Walsall WS4 1NG

SErco



It will help us to analyse consultation responses if you would indicate your
interest in the proposal:

Parent/carer of a pupil at: Clothier Street Primary School [
Lakeside Primary School [
Little London JMI School []
Future parent of a pupil at: Clothier Street Primary School [
Lakeside Primary School 0
Little London JMI School []
Member of staff at; Clothier Street Primary School [
Lakeside Primary School []
Little London JMI School [
Governor at: Clothier Street Primary School  []
Lakeside Primary School U
Little London JMI School ]
Local resident: L]
Other: N

Please note that, in view of the large number of responses expected, it will not
be possible to reply individually to consultation responses. However, issues
raised will be included in a report on the outcome of consultation which will be
considered by Walsall Council (Cabinet).



Why is the reorganisation needed?

Do you have any comments on the reasons why the proposed
reorganisation is needed?

Comment;

The existing school sites are too small for the possible new
school and a new site is therefore required.

Please indicate your preferred site

Willenhall Memorial Park Extension L]
Fibbersley []

Do you have any comments on the proposed sites?

Comment:

Do you have any other comments on the proposal?

Comment:
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Lakeside Primary School
Staff Meeting

Tuesday 2 March 2004 at 4.00pm

PRESENT:

Trevor Edinborough, Susan Lupton and Stewart Snow — Education Walsall

Deputy Headteacher and staff

Trevor Edinborough gave a presentation, highlighting Education Walsall's duty to
deal with schools with large surplus places and the problems at Lakeside, Clothier
Street and Little London Primary schools. He stated that staff views would be
reported back to the Cabinet and that notes of the meeting would be taken for this

purpose.

Questions, Comments and Education Walsall Responses

Q.

Why retain Little London?

Little London has space to accommodate pupils from one of the smaller
schools. Some work is needed at the school but it has space.

Falling school rolls as a result of the PFl Bids?

There is a lower birth rate across the borough, more acute in Willenhall South.
This is the case nationally as well. There is more impact on the secondary
sector than the primary sector regarding pupils moving from schools under
threat of closure.

Piece of land by Lakeside Primary under control of Walsall Council,
access from Watery Lane

The planners had suggested two available sites named in the report.
Consideration will be given to this piece of land as a possible site option.

The Fibbersley site is further away

This site is closer to Clothier Street and Little London Primary Schoaols.

M:WWillenhall SouthvW SLakesidestaifmigl20304 . doc
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Q. There are safety issues about the Memorial Park Extension site
There would be separate access to the school fram the park.
Q. There are concerns about childrens’ safety

The views of people in the area are important and their needs should be taken
into account.

Q. There are electricity pylons in the Park

The views of local people will be considered.
Q. There are plans to run the Metro across the park

Any plans for a Metro line will be taken into account in siting the new school.
Q. If the school sites are surplus, what happens to them?

Any decision on surplus land will be made by Walsall Council. The Council
has made a commitment that money from the sale of land will be used for
education purposes.

Q. What about the condition of Lakeside?

The Condition Survey has identified about £300,000 for urgent work on the
school over the next 5 years.

Q. If there is housing, what about extra pupils?

People have an optimistic view of housing developments and the number of
pupils generated by new housing. We are not aware of what future use of
may be made of the school sites.

Q.  The Fibbersley site has a conservation area.

People's views of sites are different. The proposed site at Fibbersley is the
old radiator works site,

Q. How will staff be affected at the schools concerned?
If Little London remains, will the staff at Lakeside and Clothier Street

have to apply for posts?

If schools close there is potential for staff redundancies. At Manor Farm there
were very few redundancies at the end of the process. A Personnel Team
was attached to the school to support staff. Support can be created for
families and pupils in terms of relocation.

MWillenball ScuthWWSLakesidestaftmtgl20304.doc
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Q. If Little London remains open, are the staff safe?

The staff would be safe at the school if it remains open and one of the other
smaller schools closes.

Q. The surplus places at Little London could be filled by pupils from
Clothier Street or Lakeside

If Little London remains as it is, it will not be affected by any other proposed
closure. If there are more children on roll then staffing levels may increase.
Ring-fencing could be considered for redundant staff from another school.

Q. If all three schools close and one new school opens, what happens?

Ring-fencing of vacancies would be considered, however no jobs can be
guaranteed.

Q. Entry of 60 pupils per year group. There are some year groups above
60, what happens with these extra pupils?

As part of the bid, additional accommodation has been secured for the extra
numbers. When they move out of the school, the accommodation can be
used for other purposes. These are issues for the School Management
Team. The temporary Governing Body and Management Team will construct
the staff structure for the new school.

Q. Will there be consideration for a nursery class at the new school? This
had not been referred to in the document.

There will be a 52 place nursery, with 26 morning and 26 afternoon places.
Q. There are more children in nursery at Lakeside at the moment.

There are more nursery places available than are being taken up, due to

falling births. Need a strategy for Children’s Centres, SureStart and

Neighbourhood Nurseries to be included in any new development. Walsall

Council are still firming up their strategy on Children’s Centres. A decision on

this is awaited.

Q. Lakeside has been admitting pupils who have moved from Little London

We have loocked at the PLASC data for January 2004. It is not expected that
there will be huge changes in numbers between now and April.

Q. Whatever proposal is agreed, everyone should be treated fairly.

Peaple’s view of fair will be different.
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Q. Are there any plans to consult pupils?
Not at this point in the process, but this idea could be considered.

Q. If option 2 or 3 were considered, will the Headteacher be appointed
before other staff?

The temporary Governing Body would appoint a new Headteacher, who
would then be involved in staff appointments at the schoal.

Trevor Edinborough closed the meeting by thanking all staff for their

attendance and stating that he would be happy to talk to staff again if
necessary within the available timescale.

MNAWillanhall SouthWSLakesidestaffmtgl20304.doc



Lakeside Primary School
Governing Body Meeting

Tuesday 2 March 2004 at 5.30pm

PRESENT

Elaine Simpson, (part of meeting) Trevor Edinborough, Susan Lupton and
Stewart Snow — Education Walsall

Governing Body and Deputy Headteacher

Trevor Edinborough gave a presentation, highlighting Education Walsall's
duty to deal with schools with large surplus places and the problems at
Lakeside, Clothier Street and Little London Primary schools. He stated that

Governars' views would be reported back to the Cabinet and that notes of the
meeting would be taken for this purpose.

Questions, Comments and Education Walsall Responses

Q. With regard to the Memorial Park extension, what will be the
enhanced sports facilities?

As part of the development an additional pitch and hard area would be
created for the school. These would be fenced off for school use. The
facilities could be used by the community outside school hours.

Q. There is transport firm, Aspray which is situated opposite the
proposed Fibbersley site. There are safety issues for parents and
pupils. Aspray are looking to expand on their present site.

Issues regarding safety and access will be considered as part of the
consultation process.

Q. The suggestion of Lakeside is not just to save Lakeside but as a
potential site option for the new school. This option may be difficult to
sell to parents from Little London and Clothier Street.

Consideration will be given to the land by lakeside as a possible site option.

Q. Pupil numbers are rising at Lakeside.

In overall terms, the numbers wanting places in the area are falling.
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Q. The school site would be nearer to Lakeside, away from central
Willenhall. Housing developments are being built on the edges not in
the centre.

Dot maps are available highlighting where pupils are coming from.

Q. Are the figures available for the number of pupils attending schools
outside the borough.

The dot maps showing the spread of pupil addresses are available. Other
maps could be produced to show pupils attending other schools.

Q. This was all being said 2 'z years ago. In the best interests of pupils
and schools in the area the status quo should be maintained. When
previous proposals were suggested the Governors supported them.
The situation needs to be well managed. The school had been putin a
difficult position previously, it has come out of special measures and
has just had a brilliant OFSTED inspection. There needs to be an exit
strategy for staff and pupils, all three schools are concerned about the
future.

The review is not focused on standards and performance, it is being driven by
falling pupil numbers in the area. The status quo is not an option, we need to
move forward and resclve the issues for the schools in the area.

Q. Following the report to cabinet in May 2003, officers were due to
meet with schools regarding the failed PFl bid. Governors were
concerned at the lack of discussion. They thought there were other
options to be considered but there weren't.

Apologies for this but it was felt that it was not useful to meet as there were no
other opticns to be considered.

Q. Is the funding dependent upon new build?

The DfES have agreed the bid submitted by the Education Walsall to remove
surplus places in the area. It depends on what decision is reached as to
whether we draw the money down. The funding cannot be used for the
refurbishment of existing buildings. We cannot leave things as they are now.
We would be willing to hold extra drop-in sessions to gain the widest
consultation possible.

Q. What will be the Exit Strategy.

We will build a team around the pupils and staff in the same way as happened
at Manor Farm. Staff would be encouraged to be invoived in the design of the
new building. A temporary Governing Body will be established and a new
Headteacher appointed. We want to retain good staff in Walsall. With regard
to pupil numbers, this is more difficult. We will make it a process, a managed
strategy. A positive culture for pupils.
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Q. Is there Match funding from Walsall Council?

The Council have agreed to find the additional funding needed. It will be a
decision for the Council to declare any of the school sites surplus. The
Cabinet has made a commitment to allocate money from the sale of any
surplus school sites for educational purposes.

Q. Will a child in the nursery at Lakeside be guaranteed a place at the
new school?

The planned number of places in the new school would guarantee a place.
There may be bulges in some year groups that have been factored into the
numbers. The new school will have the appropriate number of places
needed.

Q. How are the number of surplus places determined?

There is a DfES formula which is capacity driven, which measures capacity
within schools.

Q. If Lakeside is allowed to carry on and following a good OFSTED
Inspection the numbers on the roll will rise.

There still remains the problem of falling pupil numbers within the area.

Q. A prospective parent at Little London was not aware of these
proposals and the consultation exercise.

We have focused on existing parents of children in school. Other parents and
members of the community can be involved in these meetings. Surgeries and
drop-in sessions can also be arranged.

Q. What size will the new school be?

The new school will be a two-form entry school (60 places per year group).
We have secured the funding for this. There would be additional
accommodation for the bulges in some year groups. This space would be
used for other purposes at a later date. We would like to see this as an
extended school. The new school will cater for existing pupils.

Q. What about falling pupil numbers.

The declining birth rate will flatten out the pupil numbers in the area.

The Chair of Governors closed the meeting and thanked the Education
Walsall staff for the presentation.



Lakeside Primary School
Parents’ Meeting

Tuesday 2 March 2004 at 7.00pm

PRESENT

Elaine Simpson, Trevor Edinborough, Susan Lupton and Stewart Snow —
Education Walsall

Councillor S Coughlan — Ward Councillor

Parents including Governors and Deputy Headteacher and staff

Elaine Simpson opened the mesting and introduced the staff present. She
stated that parental views would be reported back to the Cabinet and that
notes of the meeting would be taken for this purpose.

Trevor Edinborough gave a presentation, highlighting Education Walsall's
duty to deal with schools with large surplus places and the problems at
Lakeside, Clothier Street and Little London Primary schools.

Questions, Comments and Education Walsall Responses

Q. Little London is in a conservation area, what is meant by this?

Part of the school building is in a conservation area due to the historic value of
the clock.

Q. There is a lack of playing fields. It had been Council policy to sell off
playing fields. If the park is used as a site will the playing fields be sold
off?

There is no policy of selling off playing fields. Sports England will look very
closely at any changes to sports fields, as a result it is very difficult to sell off
land. We wouid need sufficient piaying fieids for the pupiis at the new school.

Q. Will residents be involved in the consultation process?

There is a need to focus on schools and parents in the first instance. We
would be happy to hold meetings with the wider community at a later date.



The Walsall Chronicle article was not accurate in the report on the
consultation exercise.

Q. The consultation document and response form were unclear. The
wording seemed to imply that the school was closing and that a new site
was being chosen.

Elaine Simpson apologised if parents thought the documents were unclear.
Responses would be sent back via the schools, a post box would be set up
for this purpose in each schoal.

Q. People feel angry, they feel that the decision has already been taken.
There seems to be more emphasis on option 3.

This Is not the case, no decision has been made. No emphasis has been put
on any option

Q. Parents prefer smaller schools
Lakeside is built for 30 pupils in each year group, 17 pupils per year group is
not viable. Governors have difficulties in staffing the school because of the

low numbers.

Q. The small classes do work at the school and the school's budget is
sound. The school is secure.

This is not the case, the budget is not sound, discussions regarding the future
of the school have happened before, the school can't be secure. We have to
reduce large surplus numbers, the DFfES are saying this.

Q. Are you aware of the new housing developments on Aston Road and
School Street.

The potential numbers have been locked at, they will not fill either Lakeside or
the other schools.

Q. Could the funding for the new school be used to improve the existing
school buildings?

Meither Little London or other school sites are large enough for anew 2 FE
schoaol.

Q. Is the funding only for a new school?

Yes, it may be decided not to draw down the money, this could be an
outcome

Q. Could the money be used to refurbish the current schools?

The money cannot be used for any other purpose other than new build
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Q. If a new school is built on a new site, who has ownership of the
buildings and site?

The building and site will be owned by Walsall Council not Serco
Q. There have been some misconceptions about the sites.

The sites have been suggested by Walsall Planners not Serca. The sites
have been considered previously under the PFI bids

Q. There are too many children for a two-form entry school.

The pupil numbers are stabilising down to a two-form entry school. There will
be bulges in some year groups that can be accommodated.

Q. Will pupils be involved in the design of the new school. Could they
be asked what they would like to see?

This is a good idea, there would be involvement from the community as well.
Q. House values will be affected

If a new schoal is built then there will be a separate process and planning
issues will have to be locked at.

Q. What will happen if the land is sold off?

The disposal of land will be a Council decision. The Cabinet has said that any
maoney from the sale of land will go to education use in Willenhall South.

Q. How will people get to know about the consultation process?
Information has been made available in libraries. Needed to get to parents in
schools first. Meetings with parents were seen as first priority. Further
consultation meetings will take place if needed.

Q. Will we see Cabinet report?

Cabinet will see the feedback from the parents. The Cabinet report will be
sent to schools for distribution to parents

Q. There is a feeling that the decision has already been made.

Parental views will be taken into account before any decision is made.



Q. Environmental pollution from traffic at Fibbersley. The response
form seems to indicate that a decision has been made.

Apologies for this impression. This is not the case. The professional view Is
to close the schools and open a new school. There is no preference
regarding the site.

Q. What about St Giles and Albion Road/Elm Street?

The bid for the amalgamation of Albion Road/Elm Street failed.

Q. The money for building work at the school has been quoted at
£350,000, what will this be spent on?

The wark and costs have been identified through the Condition Survey
Q. The land behind Lakeside should be considered as a site

This will be considered as a possible site option. We will check with planners
regarding its availability.

Q. If a new school is built, how far into the future do you estimate pupil
numbers?

We can forecast pupil numbers for the next few years based on births and
other data.

Q. Does the birth rate match our figures?
Yes, it does.
Q. Could you build upwards at the school?

Yes, but still need enough playing fields for the school. These are well
regulated.

Q. What will be the size of the new schoaol?

The school will be built as a two-form entry school, 420 full-time children on
the roll. There is the possibility of the school attracting pupils from elsewhere.

Q. What is the timetable for building the new school?
The plan is for the new school to open in 2006. Before this a temporary

Governing Body will be set up in order to deal with matters relating to the new
school including the appointment of the new Headteacher and other staff.
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Q. What is the position for staff?

Staffing levels are dependent upon pupil numbers. The main posts at risk are
those of the Headteacher and Deputy Headteacher at each school.

Q. Parents are happy with the school, pupils are happy to stay here
rather than move to a new bigger school with facilities.

It is our view that it is better to plan for the future rather than have the closure
of the school at a later date.

Q. The Headteacher will have the staff he or she wants
This is not permitted in a transitional schoal

Q. Schools will lose children from the Willenhall area based on these
proposals. This has happened before.

This situation could happen but children could be drawn back into a new
school. The situation cannot remain as it is.

Q. A state of the art school sounds very exciting. If the new school is
built on the park the last piece of green land between housing and
industry will be lost.

These views will be included in the Cabinet report.

Q. There are only two potential sites not five as stated in the
consultation document.

There are only two viable sites. The existing school sites are too small. The
Lakeside land would be considered as a third option.

Q. Who has the final decision on the new school?

The decisions will be made by the School Organisation Committee on the new
school. The decision on the site will be made by Walsall Council and through
the planning process.
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Clothier Street Primary School
Staff Meeting

Wednesday 3 March 2004 at 4.00pm

PRESENT:
Trevor Edinborough, Susan Lupton and Stewart Snow — Education Walsall

Headteacher and staff
Dave Jones — NASUWT Rep

Trevor Edinborough gave a presentation, highlighting Education Walsall's duty to
deal with schools with large surplus places and the problems at Lakeside, Clothier
Street and Little London Primary schools. He stated that staff views would be
reported back to the Cabinet and that notes of the meeting would be taken for this
purpose.

Questions, Comments and Education Walsall Responses

Q - Why are the nursery numbers not included in the figures?

They are not required for PLASC or included in the measurement of school
capacities.

Q — What about housing developments in the area?

All available information has been taken into account in looking at projected
numbers.

Q — The report refers to pupil numbers stabilizing.

The birth rate trend is stabilizing at lower levels. There will be a further slight decline
in numbers.

Q - Lakeside was originally built as a 3 FE school?
Lakeside is 1 FE and is large encugh for 30 per class with seven class bases.
Q - Is the Clothier Street site large enough for a 2 FE school?

The presentation site is not large enough for a 2 FE school under current DfES
regulations.




Q - There are too many children for a 2 FE school

Overall the numbers can be accommodated in a 2 FE school. There will be
additional accommodation for the year groups with bulges. This accommodation
can be used for other purposes at a later date.

Sketch maps are available for the proposed Fibbersley and Memorial Park
Extension sites, highlighting how a new school might look. Both sites are physically
large enough for a new school and playing fields.

Q - Money in bank — enough for one 2 FE school.

Funding is available for one 2 FE school. This is what was bid for, there is no
proposal for two 1 FE schools. The funding is only available for new build not
refurbishment of existing buildings. We don't have to draw down the funding, there

are a range of other options that can be considered. This is an opportunity to
provide a o ™ Century learning environment for pupils in the area.

Q - Will the Cabinet report be made available?

The Cabinet report is a public document, it will enter the public domain seven days
before the Cabinet meeting. Copies of the report will be sent to schools before the
meeting.

Q - How does the School Organisation Committee work?

The membership and role of the School Organisation Committee were explained to
the meeting.

Q — Will parents’ views be taken into account?
Views will be included in the body of the Cabinet report.

Q — Clothier Street has a smaller surplus in pupil numbers, it is being sucked
into the problems of the other schools.

The schools in total have to be looked at in the area, schools can't be looked at in
isolation.

Q — Are there falling pupil numbers elsewhere?

There are falling numbers in other schools. Dot maps are available to show the
spread of pupils in the area. Reference was made to the three previous PFI bids for
the Willenhall South area.

Q - Are there schools elsewhere with falling numbers?
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This area is being looked at because of the large overall surplus. Other areas of the
Borough will be loocked at in the future.

Q — Will all children be offered places in the new school?

The existing pupils on roll will have a right to places in the new school. There is
sufficient accommodation built into the plans for the new school to cater for the
numbers.

Q - Staff live in the community, they are committed to the school and the
community. Staff are very upset at the press coverage and the comments
regarding the quality of education at the school.

Press coverage can and does differ from what was said. The review is not about
quality or performance, we want to find best solution to resclve the problem.

Q — Nursery provision at the new school.
There will be nursery provision at the new schoal.
Q - How will the Governing Body be set up?

A temporary Governing Body will be established for the new school. The Governing
Bodies of the existing schools will carry on until the schools close. The temporary
Governing Body will work on setting up the new school and the staffing structure.
We are mindful of bringing the community together. Pupils still deserve the best
education they can get until the schools close.

Q - It is difficult for staff to be motivated if they think they maybe out of a job in
the future.

We accept that these proposals will have an impact on morale. We will do
everything to help staff through the process. Teams will be working with staff and
pupils if needed.

Q — With regard to Lakeside, many things haven’t happened as had been
thought.

The situation has changed over time. Numbers are expected to decline, in the
future, predictions are difficult built on current knowledge. We do not want to see an
unplanned school closure.

We are very willing to come back again and speak to staff,



Clothier Street Primary School
Governing Body Meeting

Wednesday 3 March 2004 at 5.30pm

PRESENT:

Trevor Edinborough, Susan Lupton and Stewart Snow — Education Walsall
Governing Body and Headteacher

Trevor Edinborough gave a presentation, highlighting Education Walsall's duty to
deal with schools with large surplus places and the problems at Lakeside, Clothier
Street and Little London Primary schools. He stated that governors' views would be
reported back to the Cabinet and that notes of the meeting would be taken for this
purpose.

Questions, Comments and Education Walsall Responses

Q. Do we know how many pupils go outside borough.

We have figures of children going out and coming into Walsall. We are a net
importer of children. We also have maps showing where children live in the
Willenhall South area.

Q. Lakeside was under threat of closure a while ago. Children went to
schools outside area.

Numbers have declined in area due to the falling birth rate in area and other
reasons.

Q. A proposal is to build a 2 FE school, pupil numbers are too big for 2 FE.
One of the proposals is to build a new 2 FE school. Bulges in some year groups will
be accommodated in the new schocol. This space can be used for other community
PUrposes.

Q. Are the numbers registered for nursery for next few years available?

The demographic trends indicate that a 2 FE school will be large enough.
There is flexibility built into the plans for the new school.
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Q. | am worried as governor and parent about class sizes with numbers
increasing from 30 to 35 in class.

These are school management and budget issues. There will be sufficient
classrooms to provide normal class sizes in school. There will not be the situation
of two classes for 85 children.

Q. There is a lot of house building in area on the old St Thomas More site and
at Temple Bar. Is there the possibility of the school sites being used for
housing developments?

Any decision on the school sites will be made by Walsall Council.

Q. Itis not fair to ask young children to travel further to school. Many of the
children in the area walk to school on their own. If the school moves it may be
too far for parents to get children to school.

Distances will vary for individual pupils. Some live nearer to the proposed sites than
the school they currently attend.

Q. Is the funding PFI?
No, the funding is match funded, DfES 80%, 20% from Walsall Council.

Q. We do not feel that this is proper consultation, we feel that people have
made up their mind about option 3.

No decisions have been taken. The Cabinet will decide on what to do after the
consultation process.

Q. Itis felt that there are only 2 options for sites not 5.

The 3 school sites and the other sites have been evaluated. The school sites have
been considered but they do not match current DfES requirements for site size.

Q. Do we want our children to breathe in fumes etc from Aspray’s?
Do we want to disrupt staff etc.

The sites have been suggested by Walsall planners.
Q. What about access to sites?

Sketch plans have been drawn up of the two sites to show how the new school
might look.

M:AWillenhall SouthWWSClothierSigbmigl30304.dog
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Q. If the Fibbersley site was being considered, why have Walsall Council
allowed Aspray to extend their premises? This is no good for children, with
lorry fumes and added road danger. There will be an affect on childrens’
health with the Fibbersley site, it cannot be an option because of this.
Children can’t be expected to put up with this. There will be an extra 250 staff
on the Aspray site.

The sites have been suggested by Walsall planners.

Q. There are brown field sites in Willenhall, unused factories and industrial
land. There are problems with both sites suggested in the consultation
document.

We are not sure if these sites are owned by the Council. We need to find a site that
is accessible to all parents in area. Planners have identified possible sites in area.

Q. What would be the situation with option 27

We would retain Little London and close one of the smaller schools. All present
pupils could be accommodated in the two schools.

Q. If this is the case, would Clothier Street stay as it is? Why close Clothier
Street as it has lowest surplus?

We would need to look at where children are to determine which school should
close.

Q. Why retain Little London with no playing fields, why should the other
schools close? Is Little London being kept because of its size rather than
being the most preferred?

Little London has the space for the largest number of pupils. We would have to
move lot of pupils of the school closed. The funding can only be drawn down for
new build, not for any other reason.

Q. What criteria will be used to close Lakeside or Clothier Street?
Further consultation will be undertaken to decide which school should close. The
bid process was very competitive and nationally, relatively few bids were awarded

funding; our bid was scored against surplus place removal. We were not successful
in our bid for Albion Road/Elm Street.

Q. Is there match funding for the site?
Walsall Council will provide funding for capital build. The land doesn’'t count as part

of the match funding. The Council funding will come from existing DfES funding
streams available to the Council.
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Clothier Street Primary School
Parents’ Meeting

Wednesday 3 March 2004 at 7.00pm

PRESENT:

Elaine Simpson, Trevor Edinborough, Susan Lupton and Stewart Snow — Education
Walsall

Clir H Withnall - Ward Councillor

Parents including Governors and Deputy Headteacher and staff

Elaine Simpson opened the meeting and introduced the staff present. She stated
that parental views would be reported back to the Cabinet and that notes of the
meeting would be taken for this purpose.

Trevor Edinborough gave a presentation, highlighting Education Walsall's duty to
deal with schools with large surplus places and the problems at Lakeside, Clothier
Street and Little London Primary schools.

Questions, Comments and Education Walsall Responses

Q. Is the £1.7m for building work extra to school budgets?

This is extra money that comes to Walsall for building work and is outside the
budgets allocated to schools.

Q. How much would new school cost?

The cost would be in the region of £3m.

Q. If you reduce accommodation at schools to reduce building surplus can
you take out old parts such as wooden buildings at Clothier Street and the old
Little London building?

It is not that easy to take out parts of buildings. The upside is that we retain schools,
the downside is that there is still a cost for work needed on the schools. Funding for

refurbishment would have to be found from local money, the funding for new build is
government grant.
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None of three school sites are suitable for a 2 FE school under current DfES
regulations. The land at Lakeside raised at the meeting last night has been looked
at. The land is unsuitable because of ground conditions: it is on a lower level than
the school and is prone to flooding.

Q. Lakeside shouldn’t be considered as an option, the school has not
succeeded with pupil numbers.

Feople will bring their own value judgements about schools/sites.

Q. The Fibbersley site is in Wednesfield, why build school there for
Wolverhampton pupils?

The Fibbersley site is in the Walsall borough.

Q. The pupil numbers at Clothier Street are not falling the same as the other
schools.

We need to look at all schools in the area, can't just look at individual schools.

Q. You are looking at 2 FE school with extra in some year groups. A2 FE
school will not big enough, we do not have figures for nursery numbers.

Birth dates have been looked at in forecasts and the number that will become pupils
in schools. 60 will be enough for the new school, there will be extra room for
children.

Q. Itis unacceptable for children to go from small school to larger school of
nearly 3 FE. It will be too big a change for the children.

Q. Parents want a new school for the Clothier Street children. Why can’t a
new school be built at Clothier Street.

The site at Clothier Street is not big enough for a new school. The building will take
about two years to complete.

Q. Why have sites by busy roads (Aspray)? There are safety issues of a site
by a busy transport yard. The Metro is planned to run by both sites.

We would have to look at traffic calming measures.

Q. We can’t see what is wrong with Clothier Street school. It is not physically
fatling down.

We estimate that £560,000 needs to be spent over the next 5 years for urgent work
at Clothier Street.
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