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THE PROVISION OF PRIMARY SCHOOL PLACES IN SOUTH WILLENHALL

Report of the Secretary to the Committee

1. Purpose of the Report

The purpose of the report is to inform Members of the School Organisation
Committee of proposals to change the pattern of primary school provision in
South Willenhall. The report outlines the consultation that has taken place,
and summarises the representationsthat have beenreceived.

2. The Proposals

Walsall Council proposes to cease to maintain Clothier Street, Lakeside and
Little London Primary Schools from 31 August 2006.

It is further proposed to open a new, two-form entry school from 1 September
2006; the new school to be built on the former Willenhall Motor Radiator Club
Sports Ground site, Noose Lane, Willenhall.

3. What the Proposals are intended to Achieve

The proposals are intended to:-

. Increase school effectiveness, by providing a flexible and modern
environment in which teaching and learning can flourish.

. Improve the opportunities available to children in the area served by
the school.

. Raise standards of attainment, which are currently a cause for concern.
All three schoolsachieveoutcomesat KS2 belowthe floor thresholds
of 65% in Englishand mathematics.

. Target resources at pupils by reducing Facilities Management costs.

. Remove 222 surplus primary places from the South Willenhall area.

4. Chronoloav

The need for reorganisation of the provision of primary school places in South
Willenhall was recognised by Walsall Council some years ago and in the
intervening period the Council undertook extensive consultation and sought
PFI financial support for the proposed replacement school. In all, three PFI
bids were made but these were not supported by the Government. Education
Walsall took advantage of an opportunity of an alternative funding source, the
Targeted Capital Fund, and the Government, having considered details of the
proposal to close Clothier Street, Lakeside and Little London primary Schools
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and open a single replacement school, decided to make funding available to
the Council subject to the approval of the associated statutory proposals.

The table below shows the timetable of events for the proposals under
consideration, and a projected timetable for reorganisation, should the
scheme be approved by the School Organisation Committee.

Table 1 Timetable of Events

2

Date Event Comment
15 Oct 2003 Report to Cabinet Cabinet approved

submission of Targeted
Capital Fund bid to DFES
and consultation on
provision of primary places
in South Willenhall

12 Feb 2004 Capital allocated DfES announce allocation
of Targeted Capital for the
proposed new school,
subject to approval of
statutory proposals.

27 Feb 2004 Consultation commences Consultation document
published and circulated to
schools, governors,
parents and interested
parties; this outlined
options for re-organisation
and invited responses.

2 Apr 2004 Consultation ends Closing date for receipt of
consultation responses.

21 Apr 2004 Report to Cabinet Cabinet considered a
report on the outcome of
the consultation and
identified the option it
wished to proceed with.

29 Apr 2004 Statutory proposals Publication of statutory
published; 6 week proposals to cease to
representation period maintain Clothier Street,
commences Little London and

Lakeside Primary Schools
and to establish a new
primary school on the
Willenhall Motor Radiator
Club Sports Ground site.

10 Jun 2004 Representation period Representations received
ends during the representation

period are collated for
consideration by the
School Organisation
Committee.

12 Jul 2004 Meeting of School Determination of statutory
Organisation Committee proposals.
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The School Organisation Committee is required to make four decisions as
follows:-

. to close Clothier Street Primary School from 31 August 2006;

. to close Lakeside Primary School from 31 August 2006;

. to close Little London Primary School from 31 August 2006;

. to open a new two-form entry Primary School on the former Willenhall
Motor Radiator Club Sports Ground site from 1 September 2006.

A unanimous vote of the School Organisation Committee is required if the
proposals are to be enacted or rejected. It is not possible for the School
Organisation Committee to agree to some, but not all of the proposals.
Should the Committee be unable to reach a unanimous decision on all of the
proposals, they must all be referred to the Schools Adjudicator.

5. Demoqraphic Analysis

The birth rate in South Willenhall has declined over recent years (Table 2).
Analysis of live births and the associated take up of primary school places in
Willenhall South shows that there will continue to be a large number of
surplus places in primary schools.

Table 2 Live Births in the Willenhall South Ward

The proposals for primary school re-organisation in South Willenhall are
consistent with the 'Recommended Actions' in the School Organisation Plan
approved by the School Organisation Committee for Walsall. They are also in
accordance with the vision to bring about continuous improvement in pupil
achievement and innovation to secure learning environments which enable all
learners to realise their ambitions.

6. Resource Issues

The cost of the new school building would be met by an 80% capital grant
from the Department for Education and Skills. The remaining 20% would be
found from Walsall Council's New Deal for Schools formula allocation, over
the period of the scheme. This would be an interim arrangement as the
Cabinet gave support in principle to the earmarking of capital receipts to
enable this specific scheme to progress, subject to confirmation of the value
required for the scheme.

There are no recurrent costs associated with the proposal. Marginal costs
may be incurred for a small number of children who may qualify for free home
to school transport, under Walsall Council's policy.
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Recurrent revenue savings would include items detailed in Table 3 below.

Table 3 Recurrent Revenue Savinas

Total Annual Recurrent Savings: £266,579

7. Summa

Thirteen representations have been received. As required, these
representations and Education Walsall's observations on them are provided
as Paper 5.

A petition with 1,250 signatures has also been received. The petition is
supportive of the proposal that a new primary school should be created, but
raises issues about the location of the school site.

8. Implications for Children travellina from Home to School

. Distance from Home to the New School Site
It is inevitable that the movement of pupils from three school sites to
one will result in new travel arrangements. For some families the
distance between home and school will increase, for others it will
decrease. The overwhelming majority of pupils live less than two miles
away from the site proposed for the new school. Those who would live
more than two miles away already attend a school other than the
nearest school to their address by virtue of parental preference.

. Entitlement to Free Transport
All pupils currently attending Clothier Street, Lakeside and Little
London Primary Schools will be guaranteed a place at the new school.
In line with Walsall Council's transport policy, free home to school
transport will be provided for any current pupils who become entitled as
a result of the move to a new site.

. Safet of Walkin Routes to School
The walking routes to the site identified for the proposed new school
(the former Willenhall Motor Radiator Club Sports Ground) are judged

4

Savinas
Staffina costs £163,764
Premises related savinas £95,815
General Resources £2,300
Travel £ 200
Courses/conferences £600
SEN TransDort £3,900
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to be safe walking routes for children, accompanied as necessary by
their

parents or a responsible adult. The provision of Crossing Patrol
Officers and the introduction of traffic calming and other road safety
measures will be subjects for discussion by the relevant planning
authority, should planning consents be applied for.

. Safetv Issues
Interrogation of records at Walsall Council's Engineers Department
reveals that there have been six reported accidents in the last three
years on Noose Lane. There has been one reported accident outside
Clothier Street Primary School in the last three years and two outside
Little London Primary School. No accidents have been reported
outside Lakeside Primary School.

. Public Transport Availabilitv
Some bus services which serve the South Willenhall area run close to
the proposed site for the new school and would be available to families
in the local area.

Service 528 (Wolverhampton via Woodend and Ashmore Park) runs on
Fibbersley at 30 minute intervals. The vehicles providing the service
are 'Iow entrance' buses which give easy access for prams or
wheelchairs.

Service 525 (Wolverhampton via Bilston and Woodend) is an evening
service running on Fibbersley every 60 minutes.

Service 171 (Walsall via Mossley) runs on Noose Lane, but it is an
occasional service, and may not be available throughout the school
year.

Discussions would be held with transport providers with a view to
enhancing service provision if the proposed new school goes ahead.

9. Educational Merits of the Proposals

Attainment & Progress

In Clothier Street, Lakeside and Little London School there is considerable
scope for further improvement in standards and levels of attainment achieved
by pupils at the end of Key Stage 2. In all three schools, the percentage of
pupils achieving Level 4 in English at the end of Key Stage 2 (2003), was low
when compared with other schools. The percentage of pupils achieving Level
4 in the three schools ranged from 56% - 59% compared with a borough wide
average of 72% and a national average of 75%. This places each school in
the lowest quartile of attainment in the Borough. Similarly in Maths, two out of
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the three schools attained less than 60% against a borough wide average of
66% and a national average of 73%. When the results in English are
considered alongside other contextual variables - for example the percentage
of pupils known to be entitled to free school meals and the percentage of
pupils with special educational needs, the three schools achieve levels below
those expected when compared with the perfonmanceof schools across the
Borough. In addition the 'improvement' measure shows that the three schools
performed significantly below the LEA average (219) and the National
Average (234). On this measure Clothier Street achieved 204, Lakeside 188
and Little London 175.

Table 4 shows the 2003 Key Stage 2 results in English, Maths and Science
and compares those results against the Walsall average, the national average
and the average achieved by schools in LEAs considered to be similar to
Walsall (Statistical Neighbours).

Table 4 - % of Pupils Achievin

The results provide clear evidence of relatively low levels of attainment. The
Office for Standards in Education (Ofsted) benchmarks the end of Key Stage
results against all schools nationally and against similar schools nationally.
The outcomes of the benchmarking process provide further clear evidence of
relatively low levels of attainment. Perhaps not entirely surprisingly the results
benchmarked against all schools nationally show perfonmance for the 3
schools considerably below average and in some cases amongst the lowest
in the country. However, many educational professionals believe that
benchmarking against similar schools is a much fairer way of measuring
relative performance. Even when compared with similar schools however,
levels of attainment at Lakeside and Little London schools register within the
lowest quartile and in some cases the lowest 5% of schools.

The three schools have been inspected by Ofsted at varying stages over the
past four years. Clothier Street School was last inspected in 1999, Lakeside
School in 2004 and Little London in 2000. Lakeside School was judged to be
in need of special measures for the period 1999-2002, though it has since
been inspected and removed from this category. Whilst commenting positively
on a number of issues inspectors reported that in Lakeside School 'standards
attained in the 2003 national tests ... were well below average overall'. The
report goes on to note that 'although the children do well in their early years
the standards they reach in key areas is still well below that found in other

6

English Maths Science
Clothier Street 59 63 81
Lakeside 58 58 71
Little London 56 53 67
Walsall 72 66 83
Statistical Neiqhbours 72 70 85
National 75 73 87
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schools.. .standards are currentlywell below average in English, mathematics,
science and ICT in Years 2 and 6'.

The three schools have been inspected by Ofsted at varying stages over the
past four years. Clothier Street School was last inspected in 1999, Lakeside
School in 2004 and Little London in 2000. Lakeside School was judged to be
in need of special measures for the period 1999-2002, though it has since
been inspected and removed from this category. Whilstcommenting positively
on a number of issues inspectors reported that in Lakeside School 'standards
attained in the 2003 national tests ... were well below average overall'. The
report goes on to note that 'although the children do well in their early years
the standards they reach in key areas is still well below that found in other
schools.. .standards are currently well below average in English, mathematics,
science and ICT in Years 2 and 6'.

Significant benefits for educational opportunity.

. DfES Guidance on Asset Management Planning notes the influence
school buildings can have on a child's learning environment, and
consequently on aspirations and standards of achievement.. The new building would be fit for education in the 21st Century, taking
account of increased use of information and communications
technology.

. Flexible spaces inside the building would allow for the use of more
innovate methods of teaching and learning and simplify the delivery of
whole class and small group learning.

. The creation of the new school would enable a dynamic and sustained
effort to raise pupil attainment at Key Stage 1 and Key stage 2, where
currently achievement is below the Walsall and National averages.

. The proposed site is extensive, and will include enhanced outdoor
sports facilities.

. The new school would have a barrier free environment, simplifying the
inclusion of children with mobility or sensory difficulties.

. The proposals would create a school for 420 pupils. This is a
sustainable number and would generate a sufficient budget to enable
the Headteacher and Governors to engage in meaningful medium and
long term planning.

. There would be no need for the vertical grouping of year groups.

. The Headteacher and Governors would have more flexibility in
appointing staff with specialisms across the curriculum.

. There would be an improved career structure for staff.

. Facilities Management costs would be kept to a minimum, maximizing
resources spent in the classroom.

10. Recommendation

7
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Members of the School Organisation Committee are recommended to
approve the proposals.

A copy of the Statutory Guidance for Decision Makers is attached as
Appendix 1 and Appendix 2.
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DecIsIOn Makers Guidance SectIOn 2.2

StatutoryGuidance - Factors to be considered - Proposals to close SChDOls and SChODI sites

III 2.2. PROPOSALS TO CLOSE SCHOOLS AND SCHOOL SITES

The following factors should not be taken to be exhaustive. The importance of factors will vary, depending on the
type and circumstances of proposals. All proposals should be considered on their individual merits.

The Decision Maker must consult the statutory guidance in Section 1, in particular any paragraphs referred to in
brackets.

There should be a presumption to:

. apprDve bDth sets Df prDposals where a failing school is tD close and a Fresh Start school is tD Dpen Dn the
same site (paragraph 11 Df Section 1);

. apprDve prDpDsals tD clDse a failing SChDDl,if there is sufficient capacity in the area for the displaced pupils
and tD meet future demand (paragraph 14 Df Section 1);

. apprDve prDpDsals for a SChDOI tD close SD that it may be merged with a mDre successful SChDDl, if there is
sufficient evidence that the development will have a positive impact Dn standards (paragraph 15 Df Section 1);

. apprDve prDpDsals for the clDsure of a SChDDIthat is to be replaced by an Academy, conditional Dn the
making Df the agreement fDr the Academy (paragraph 26 Df SectiDn 1);

. reject prDpDsals for the clDsure of rural SChDDlsand sites unless the case for clDsure is strong and the
prDpDsals clearly in the best interests Df educational provision in the area (paragraph 52 Df SectiDn 1);

. reject prDpDsals fDr the clDsure of a maintained nursery SChDOl,unless the case fDr clDsure is strDng, the
prDpDsals are clearly in the best interests Df IDcal children and families, and the LEA can ShDWthat it has
properly evaluated all the DptiDns (paragraph 59 Df Section 1).

In addition, the Adjudicator should not approve proposals for the closure of a denominational school where the relevant
churchsac grouphad voted against its closure and it is clear that the closure, in conjunctionwith any related changes, will
reduce the proportion of such denominational places within the LEA, unless it is failing or severely undersubscribed
(paragraph 30 of Section1).

!!I Effect on Standards and contribution to school improvement

. Whether the propDsals will improve the standards, quality, range and/or diversity Df educatiDnal prDvision in
the area (Para 1-3, 5, 7-17, 24-26);

. Whether they advance natiDnal and IDcal transformation strategies set Dut in EducatiDn and Skills:
Investment fDr RefDnm and A New Specialist System: TransfDnming SecDndary EducatiDn and the IDcal
Education DevelDpment Plan (Para 2-4);

. The standards Df educatiDn in existing and prDpDsed alternative prDvisiDn, and, particularly in the case Df
nursery SChDOls.that the alternative provisiDn will be able tD maintain Dr enhance the standards Df education
prDvisiDn (Para 4-5, 59-60);

. The effect Df the propDsals Dn Dther institutiDns.

http://www.dfes.gov .uk/schoolorg/Guidance-print-view.cfm?ID=35 02/07/2004
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III Need for places

. The overall supply and likelyfuture demand for places;

. Whether there is sufficient capacity to accommodate displaced pupils in the area;

. Whether the proposals will reduce the proportion of denominational places (Para 30).

I!I Finance

. Whether the proposais represent a cost-effective use of public funds (Para 32);

. Whether the capital resources required are available (Para 33-34);

. Whether the sale proceeds of redundant sites are to be made available and whether the Secretary of State's
consent has been obtained where necessary (Para 35-36).

11 Views of interested parties (Para 38)

. The views of parents and other local residents, including those who may be particularly affected by the
proposals or have a particular interest in them;

. The views of any Local Education Authority affected by the proposals or with an interest;

. The views of other schools and cOlleges in the area;

. The views of the Learning and Skills Council (if the proposals affect the provision of post-16 education);

. The views of the Early Years Development and Childcare Partnership (where proposals affect early
education provision).

III Other issues

. The lengthand nature of journeys to alternative provision (Para 54-55);

. Any sex, race or disability discrimination issues or other human rights issues (Para 51);

. Whether the change will affect the ability to meet the minimum statutory requirement for provision of school
playing fields (Para 76);

. The effect of the proposals on infant class sizes (Para 63);

. The overall effect of a closure on the local community, particularly in areas receiving funding as part of
regeneration activity (Para 57);

. Whether the proposals are in connection with the establishment of an Academy (Para 24-26).

http://www.dfes.gov.uklschoolorglGuidance-print-view .cfm?ID=35 02/07/2004
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11 Additionalfactors if the school is on special measures

. If proposals are linked to expansion of other schools for transferring pupils, consider popularity of alternate
schools (Para 10);

. If straight closure of school, whether there are sufficient places available to cater for displaced pupils and
foreseeable demand (Para 14);

. If Fresh Start school proposed, whether the places being provided are needed (Para 12);

. If Fresh Start school proposed, whether the school is making progress sufficiently quickly (Para 14).

ID Rural schools and sites

. Whether the case is strong and in the best interests of educational provision in the area (Para 52);

. The overall effect of the closure on the local community (Para 52);

. The transport implications (Para 52):

. Whether the possibilities of federated or extended schools to increase viability has been considered (Para
52);

. (Closure of a site) Whether the schools had recently been amalgamated and if there was an expectation that
the site would continue to be used as part of the school (Para 53).

III Closure of maintained nursery schools

. Whether the case is strong and clearly in the best interest of local children and families in the area (Para 59):

. The quantity, quality, value for money and convenience to parents of the nursery school and proposed
replacement provision (Para 59-60);

. The impact of the loss of the nursery school's experience and knowledge in delivering early years education
(Para 59);

. Whether the LEA has duly considered alternatives to closing the nursery school, such as using it to support
the development of integrated services for young children and their families (Para 59).

'=sr Publication Date: 30/5/2003 Version: 4

http://www.dfes.gov.uklschoo10rglGuidance-print-view.cfm?ID=35 02/0712004
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Decision Makers Guidance Section 2.1

Statutory Guidance - Factors to be considered - proposals for new schools

. 2.1. PROPOSALS FOR NEW SCHOOLS

(For new nursery schools see Section 2.5 and for new sixth form schools see Section 2.6)

The following factors should not be taken to be exhaustive. Their importance will vary, depending on the type and
circumstances of decisions. All proposals should be considered on their individual merits.

The Decision Maker must also consult statutory guidance in Section 1, in particular any paragraph(s) referred to in
brackets.

There should be a presumption to approve proposals for a new school to replace a failing school closed by direction
of the Secretary of State (paragraph 16 of Section 1).

III Effect on standards and contribution to school improvement

. Whether the proposals will improve the standards, quality, range and/or diversity of educational provision in
the area (Paras 1-3, 5, 19-23);

.Whether they advance the national and local transformation strategies set out in the documents Education
and Skills; Investment for Reform and A New Specialist System; Transforming Secondary Education and the
local Education Development Plan (Para 2-4);

. Whether the proposals willdeliver a broad and balanced curriculum (Para 6);

. The effect of the proposals on other institutions' standards, bearing in mind the effect on quantity and quality
of other schools' intakes and any suggestions putforward for collaboration, partnership or federation (Para 2-3).

III Need for places

. Whether there is a need for additional places in the area, or whether there are surplus places (Para 18, 31);

. The extent of parental demand for the type of school in question, for example, provision for particular faiths
or denominations or specialisms (Para 18, 19).

11 Finance

. Whether the proposals represent a cost-effective use of public funds (para 32);

. Whether the capital resources required are available (Para 33-34);

. Whether the sale proceeds of redundant sites are to be made available and whether the Secretary of State's
consent has been obtained where necessary (Para 35-36);

. Ifthe proposal is for a new voluntary aided school, whether the promoters have provided a statement that
the governingbody wouldbe able to meet their financialresponsibilitiesfor buildingwork(Para 37).

. Views of interested parties (Para 38)

http;//www.dfes.gov.uklschoolorglGuidance-print-view. cfm ?ID= 34 02/07/2004
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. The views of parents and other local residents, including those who may be particularly affected by the
proposals or have a particular interest in them;

. The views of any Local Education Authority affected by the proposals or with an interest;

. The views of the CE and RC dioceses in the area

. The views of other schools and colleges in the area;

. The views of the Leaming and Skills Council (if the proposals affect the provision of post-16 education);

. The views of the Early Years Development and Childcare Partnership (where proposals affect early
education provision).

. CommunitycohesionI inclusiveness and partnerships

. The extent to which, and how satisfactorily in the circumstances of the community, the proposals address the
need to promote community cohesion (Para 39-41);

. Where a proposed new maintained school already exists as an independent school, its current approach and
contribution to community cohesion willbe relevant (Para 42);

. The extent to which the proposals take account of the needs of families and the wider community (Para 43).

11 14-19 issues

. Where 14-19 provision is involved, the extent to which appropriate collaborative arrangements have been
considered (Para 44 - 45);

. The criteria for considering new sixth forms should also be taken into account where the proposed school
includes 16-19 provision (See Section 2.6).

III Equalopportunities

. Anysex, race or disabilitydiscriminationissues or other human rights issues includingany sex discrimination
issues in relationto proposals for a singlesex school (Para 51).

t!I Effect on school journeys

. The existence of safe walking, cycling and bus routes to the proposed site (Para 54).

11 Otherissues

. Whether the school will provide strong links with the local community and provide family and community
services (Para 56);

. (Primary provision only) Whether the proposals comply with the infant class size limit (Para 63);

http;llwww.dfes.gov.uklschoolorg/Guidance-print-view .cfm?ID=34 02/07/2004



Decision Makers Guidance Section 2.1 Page 3 of3

. For voluntary and foundation schools where a trust is not to hold the freehold of the site, whether the land
tenure arrangements are satisfactory (Para 77-80);

. For voluntary and foundation schools, whether the proposal is to join an existing group foundation body or to
jointly establish a new group foundation body (Para 67);

. Whether the proposal is to join an existing federation or to jointly establish a new federation (Para 68);

. Whether the new school willmeet the minimum statutory requirement for provision of school playing fields
(Para 76).

11 Proposal from an existing independent school:

. ifco-educational, whether itwould provide equal opportunities for boys and girls (Para 51);

. whether it would have suitably qualified staff and the premises would be suitable for the purpose of a
maintained school (Para 69).

~
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Prescribed Information: Closure of Clothier Street Primary School, Lakeside Primary School and Little
London JMI School

School Organisation Proposals
published by

Walsall Local Education Authority

PRESCRIBED INFORMATION
RELATING TO THE CLOSURE OF

CLOTHIER STREET PRIMARY SCHOOL, LAKESIDE
PRIMARY SCHOOL, AND LITTLE LONDON JMI SCHOOL

DfESschool numbers: 2111,2231,2113

Local Education Authority area: Walsall

Proposals published by: Walsall Council

Date Proposals published: 29 April 2004

Closing Date for representations: 10 June 2004

Proposed implementation date: 31 August 2006



PrescribedInformation: Closure of Clothier Street Primary School, Lakeside Primary School and Little
London JMI School

1. The main objectives of the proposals:

The main objective of the proposals is to close Clothier Street Primary, Lakeside Primary and Littie
LondonJMI Schoois and to open a repiacement purpose-built 2 form entry community primary school
with 26 full-time equivalent nursery places.

Clothier Street, Lakeside and Little London Primary Schools have high levels of surplus places and
buildings which are in poor condition and are unsuitable for the breadth and delivery of the curriculum
in the 21st century.

There has been a significant and sustained fall in the number of pupils attending the three schools.
Overall, the number of pupils fell by 23% between 1997 and 2004. If the schools were full, Clothier
Street and Lakeside would each have 210 pupils and Little London would have 315 pupils giving a
total of 735. In January 2004, the number of pupils on roll at the schools totalled 507. The fall in
numbers means that, overall, a third of the places could be considered to be surplus. The level of
surplus places at Clothier Street is 21%, 42% at Lakeside and 29% at Little London. These high levels
of surplus places have been in existence for some years. Pupil numbers are expected to stabilise at
the current lower levels over the next few years.

Condition expenditure of £1.7 million has been identified as necessary over the next five years. This
excludes the provision of replacement buildings for Clothier Street (wooden main building and a
mobile classroom unit) and Little London (five buildings the oldest of which dates from 1883). Both
schools' key suitability issue relates to the need for a new building.

The proposed reorganisation of the provision of primary school places in the area is intended to:-

. Increase school effectiveness, by providing a flexible and modern environment in which
teaching and learning can flourish.

. Improve the opportunities available to children in the area served by the schools.

. Raise standards of attainment.

. Target resources at pupiis by reducing facilities management costs.. Remove 222 surplus primary places in the South Willenhall area.

Attached as Appendix 1 . Statutory Notice published on 29 April 2004.

~ Further detailed information on this proposal is contained in the report to Cabinet on 21
April 2004. This report is attached as Appendix 2.



Prescribed Information: Closure of Clothier Street Primary School, Lakeside Primary School and Little
LondonJMI School

2. Details of consultation on the proposal

The consultation detailed below was undertaken by Education Walsall. Prior to that consultation,
Walsall Council undertook extensive consuitation, which included these proposals, over a number of
years.

Copies of :

a. consultation documents, and

b. the views and responses of the persons consulted.

These are attached as Appendix 3 and Appendix 4 respectively.

3. Map showing location of Clothier Street Primary School, Lakeside Primary School, Little
London JMI School and all other community, voluntary and foundation schools within a 2-mile
radius.

~ Attached at Appendix 5 -Map of schools within a 2-mile radius of Clothier Street Primary
School, LakesidePrimary School, and Little London JMI School,

4 and 5. Details of all primary schools (including Clothier Street Primary, Lakeside Primary
School and Little London JMI School) within a 2-mile radius showing

. The admission number for each relevant age group

. The number of year groups

. The capacity of each school, and

. The number of pupils at each school

Date Time Consultation Undertaken by Education Walsall

2 March 2004 4.00 pm to 7.00 pm Meeting at Lakeside Primary school with staff, governors and
parents.

3 March 2004 4.00 pm to 7.00 pm Meeting at Clothier Street Primary schoolwith staff,
governors and parents.

4 March 2004 4.00 pm to 7.00 pm Meeting at Little London JMI School with staff, governors and
parents.

18 March 2004 4.00 pm Meetino at Clothier Street Primary School with staff.
22 March 2004 7.00 pm Meetina with Friends of Willenhall Memorial Park.
28 Acril 2004 2.30 pm Meetina with Unions.

4 May 2004 2.30 pm to 4.00 pm Little LondonJMI School -parents' "Drop in" sessions.
Meetina with staff.

5 May 2004 2.30 pm to 5.00 pm Lakeside Primary School - parents' "Drop in" sessions.
Meetinos with staff and qovernors.

6 May 2004 2.30 pm to 5.00 pm Clothier Street Primary School -parents' "Drop in" sessions.
Meetinns with staff and qovernors.

10 Mav 2004 6.00 om Meetinowith Little London JMI School governors.



Prescribed Information: Closure of Clothier Street Primary School, Lakeside Primary School and Little
London JMI School

. A forecast of pupil numbers for the next five years

~ Attached as Appendix 6- Table of informationdetailing the above for all schools within a
two-mile radius of Clothier Street Primary School, Lakeside Primary School, and Little London
JMI School.

6. Details of Accommodation at Clothier Street Primary School, Lakeside Primary School, and
Little London JMI School.

7. Details of proposals for pupils who are currently at the schools to transfer to the new
community primary school on Noose Lane Wlllenhall together with any other transitional
provisions.

A place at the proposed new community primary school will be offered to all pupils on roll at Clothier
Street Primary, Lakeside Primary and Little London JMI schools.

If parents wish to seek places at alternatives schools, assistance with this will be provided in order to
effect as smooth a transition for pupils as possible.

8. An assessment of the quality of any schools to which it is proposed that such pupils may
transfer

It is anticipated that almost all pupils will transfer to the new community primary school. The new
school will be a viable 2 form entry school with sufficient staffing to cover the curriculum range and
facilities designed for curriculum delivery in the 21" Century. It will thus provide a high quality
educational setting.

Before the new school opens, there will be joint activities across the three schools to enable staff to
plan and prepare for the transition to the new school. During the construction period there will be
opportunities for pupils on roll at the three schools to come together and there will be a programme of
activities to enable them to get to know each other.

Location of the Whether the schools Details of general and
accommodation occupy a single or specialist

split site accommodation

Clothier Street Harry Perks Street Single 7 Class bases. ICT
Primary Willenhall WV13 1BN room, Library, hall

Lakeside Primary Holman Close Single 5 Class bases, Kiln
Willenhall WV13 3AN room, Art room, ICT

room, hall

Little London JMI Stafford Street Single 10 Class bases, ICT
Willenhall WV13 2PG area, Library, Kiln

room, music room,
dining room, hall



Prescribed Information: Closure of Clothier Street Primary School, Lakeside Primary School and Littie
London JMI School

9. Inspection under section 10 of the School Inspectors Act 1996 during the last three years
and, if it has, the date and outcome of the inspection

School Date of Inspection Outcome (Overall Evaluation)

Clothier Street January 1999 nla (last Inspection - January 1999)
Primary

Lakeside Primary March 2002 The school was removed from Special
Measures in which it had been placed in
March 1999. This time span is one year
longer than the national expectation.
Inspectors found that the school was providing
'an acceptable standard of education'.
Standards of education are improving but are
well below average in Year 6 and attainment
overall is beiow average.

Little London JMI June 2000 Little London has made very good progress
since it was inspected in 1997. Standards of
education are below average. The school
provides satisfactory, and improving, value for
money,
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Prescribed Information: Establishment of a new CommunityPrimary School on Noose Lane Willenhall

1. The main objectives of the proposals:

The main objective of the proposal is to open a purpose-built 2 form entry community primary school
with 26 full-time equivalent nursery places. This new school would replace Clothier Street Primary,
Lakeside Primary and Little London JMI schools which have high levels of surplus places and
buildings which are in poor condition and are unsuitable for the breadth of curriculum delivery.

Clothier Street, Lakeside and Little London Primary Schools have high levels of surplus places and
buildings which are in poor condition and are unsuitable for the breadth and delivery of the curriculum
in the 21" century.

There has been a significant and sustained fall in the number of pupils attending the three schools.
Overall, the number of pupils fell by 23% between 1997 and 2004. If the schools were full, Clothier
Street and Lakeside would each have 210 pupils and Little London would have 315 pupils giving a
total of 735. In January 2004, the number of pupils on roll at the schools totalled 507. The fall in
numbers means that, overall, a third of the places could be considered to be surplus. The level of
surplus places at Clothier Street is 21%, 42% at Lakeside and 29% at Little London. These high levels
of surplus places have been in existence for some years. Pupil numbers are expected to stabilise at
the current lower levels over the next few years.

Condition expenditure of £1.7 million has been identified as necessary over the next five years. This
excludes the provision of replacement buildings for Clothier Street (wooden main building and a
mobile classroom unit) and Little London (five buildings the oldest of which dates from 1883). Both
schools' key suitability issue relates to the need for a new building.

The proposed reorganisation of the provision of primary school places in the area is intended to:-

o Increase school effectiveness, by providing a flexible and modern environment in which teaching
and leaming can flourish.
o Improve the opportunities available children in the area served by the schools.
o Raise standards of attainment, which are currently a cause for concern at two of the existing
schools.

o Target resources at pupils by reducing facilities management costs.
o Remove 222 surplus primary places in the SouthWillenhall area.

~ Attached at Appendix 1- Statutory Notice published on 29 April 2004.

~Further detailed information on this proposal is contained in the report to Cabinet on 21
April 2004. The report is attached at Appendix 2.



Prescribed Information: Establishment of a new Community Primary School on Noose Lane Willenhall

2. Details of consultation on the proposal

The consultation detailed below was undertaken by Education Walsall. Prior to that consultation,
Walsall Council undertook extensive consultation, which inciuded these proposals, over a number of
years.

Copies of:

a. consultation documents, and

b. the views and responses of the persons consulted.

~ These are attached as Appendix 3 and Appendix 4 respectively.

3. Map showing location of the proposed new community primary school on the Willenhall
MotorRadiatorClub Sports Ground,and other schools within a 2-mileradius is attached

~ Attached at Appendix 5- Map of schools within a 2-mile radius of the proposed new
community primary school.

4. Details of all primary schools within a 2-mile radius of the proposed community primary
school showing

. The admission number for each relevantage group

. The number of year groups

. The capacity of each school, and

. The number of pupils at each school

. A forecast of pupil numbers for the next five years

Date Time Consultation Undertaken by Education Walsall

2 March 2004 4.00 pm to 7.00 pm Meeting at Lakeside Primary school with staff, governors and
parents.

3 March 2004 4.00 pm to 7.00 pm Meeting at Clothier Street Primary school with staff,
governors and parents.

4 March 2004 4.00 pm to 7.00 pm Meeting at Little London JMI School with staff, governors and
parents.

18 March 2004 4.00 pm Meetinaat Clothier Street Primary School with staff.
22 March 2004 7.00 pm MeetinQwith Friends of Willenhall Memorial Park.
28 Acril 2004 2.30 pm Meetinowith Unions.

4 May 2004 2.30 pm to 4.00 pm Little London JMI School - parents' "Drop in" sessions.
Meetinawith staff.

5 May 2004 2.30 pm to 5.00 pm Lakeside Primary School -parents' "Drop in" sessions.
Meetinoswith staff and Qovernors.

6 May 2004 2.30 pm to 5.00 pm Clothier Street Primary School -parents' "Drop in" sessions.
Meetinnswith staff and Qovernors.

10 Mav 2004 6.00 pm Meetingwith Little London JMI School aovernors.



Prescribed Information: Establishment of a new Community Primary School on Noose Lane Willenhall

~ Attached at Appendix 6- Table of the above information for all schools within a two-mile
radius of the proposed new community primary School.

5. Details of the proposed new community primary school

6. Details of Proposed Accommodation at the new Community Primary School

7. Statement Indicating how the proposal would contribute to enhancing the diversity and
quality of education and the extent to which parental preference would be met.

The proposal would retain the existing diversityof provision in this area of South Willenhall. It would
contribute to the raising of standards by establishing a singie, more viable 2 form entry school with
improved levels of specialist staffing to cover the curriculum range, and facilities designed for
curriculum delivery in the 21st century. With the decline in birth rates, it is anticipated that the new
school will be of a sufficient size to enable parental preference in the area to be met.

Numberof Capacity Number Capacity of the Forecast of Nursery pupils
Year of nursery accommodation

Groups pupils provided for
nursery
education

2007 2008 2009 2010

7 420 52 part- 26 full-time 52 52 52 52
time equivalent places

Location of the Whether the Details of general and specialist Details of the
accommodation schools accommodation and how accessible accommodation

occu py a the accommodation will be for nursery
single or education
split site

Noose Lane Single 14 classrooms plus 2 additional Teaching space
Willenhall classrooms to accommodate bulge year and ancillary

groups. (these classrooms willbe used facilitiesfor 26
later for environmentaleducation and full-time
additionalspecialist rooms). Technology equivalent pupils
rooms/resource areas, ICTroom, library,
group rooms, parents' room. The school
willbe fullyaccessible.

Team games playingfields available on
site.

There wouldalso be the opportunityto
develop a Children's Centre on the site.



Prescribed Information: Establishment of a new Community Primary School on Noose Lane Willenhall

8.Additional Information:

a) the objectives which the local education authority or promoters intend to set to further the
aims of inclusiveness and partnership working;

The design of the school will provide a flexible and barrier free learning environment, allowing children
with a wide range of learning needs to be educated efficiently and effectively together.

The school will have sufficiently flexible accommodation to facilitate partnership working as
recommended in the Children Bill (2004). There will also be the opportunity to develop a Children's
Centre on the site.

. Every learner must have the opportunity to have their individual needs met

. Schools and services will work in partnershipso that all settings meet the presence,
participation and achievement of all learnerswith SEN

. Learners and their parents/carers participatefully in their education and community and take
part in decisions about their education

. Develop support mechanisms to build the capability and confidence of staff to meet diverse
needs

. Develop monitoring and evaluation proceduresto ensure the effectiveness of provision and
support in securing high expectations and achievement for all learners

b) what activities are planned to achieve the objectives specified in (a) above; and

. Provision of appropriate in-service training

. Professional support to the Governing Body

. Provision of expertise from central support services

. Maintenance of good working relationships with partners in Social Services, the Police force
and the Primary Care Trusts.

c) the measures proposed to be taken to ensure that the governing body, teachers, pupils and
parents are aware of their role in contributing to inclusiveness and partnership working

. The Temporary Governing Body appointed for the new school will be requested to adopt a
policy for inclusive education, in line with Education Walsall's policy, at an early meeting. The
adoption of the policy will influence the recruitment process for all staff appointed to the new
school. The school accommodation will lend itself to partnership working,. Education Walsall has a developed programme and policy framework for special educational
needs, inclusion and partnership working to which the whole school community will have
access

9, Proposed admission arrangements and over subscription criteria:

Walsall Council's admission arrangements and over subscription criteria for community schools will
apply to the new school. The current over subscriptioncriteria are provided below in order of priority.

a) Children in Public Care (looked after children)
b) Children who have a brother or sister already in attendance at the school when the application

is made
c) Children for whom a place at the school is essential on medical or social grounds as

supported in writing by a medical practitioner or social worker



Prescribed Information: Establishment of a new Community Primary School on Noose Lane Willenhall

d) Distance between the home address and the school as measured in a straight line, with
priority given to those living closest to the school

10. Finance - A breakdown of the costs of the establishment of the new community primary
school and details of how it is proposed to fund the proposals

The estimated capital cost of the proposed new school is £3,188,522. The DfES has agreed a
Targeted Capital Fund allocation of £2,550,818 subject to approval of the associated statutory
proposals. The balance of £637,704 will be met from Walsall's NOS Modernisation Allocations over
the period of the project. This would be an interim arrangement as the Cabinet gave support in
principle to the earmarking of capital receipts to enable this specific scheme to progress, subject to
confirmation of the value required for the scheme.

11. SEN Information -

a) information as to whether the school will have provision which is recognised by the LEA
as reserved for children with special educational needs, and is so, the nature of such
provision and the proposed number of pupils for whom such provision is made;

The new school will not have provision reserved for children with special educational needs in the first
instance.

b) details of the proposed policy of the school relating to the education of pupils with special
educational needs

The proposed policy of the new school will be in line with Education Walsall's recently developed
Policy Framework for special educational needs. The framework has been drawn up after extensive
consultation with headteachers and other partners. The new school building will provide a barrier-free
environment and will be able fully accessible to physically challenged pupils, unlike the existing three
schools.

12. Staffing -

Details of the proposed staffing of, and the balance of specialisms at the new community
primary school

The staffing establishment will include a headteacher, a deputy and assistant headteacher and co-
ordinators for Foundation, Key Stage 1 and Key Stage 2. The staffing of the new school will be
determined by the Temporary Governing Body. As it is to be a two form entry, there will be sufficient
teaching staff to ensure that specialisms cover the breadth of the curriculum. The Temporary
Governing Body will be encouraged to maximize the opportunities provided by workforce re-modelling
in the appointment of non-teaching staff, to increase opportunities to provide individualised learning for
pupils.



Prescribed Information: Establishment of a new CommunityPrimary School on Noose Lane Willenhall

13. Curriculum-

How the proposed curriculum at the school will meet the requirements of the basic curriculum
(as defined in section 352 of the Education Act 1996. This includes religious education as
appropriate, the National Curriculum)

The curriculum in the new school will be based on Walsall's Primary Curriculum Policy (revised June
2004). It will reftect the National Primary Strategy and embrace the principles laid out in the DfES
paper 'Excellence & Enjoyment'. The school will make full use of modern learning technology,
including ICT, Interactive White-Boards and other ideas generated through the Classrooms for the
Future initiative.

The development of the curriculum will be supported by Walsall's Primary Strategy Consultants.
WalsaU's arrangements for monitoring, challenge, intervention and support would initially place the
school at Phase One for School Improvement advice. (Phase One provides the most intensive
support,) It is anticipated that the school would rapidly move to Phase Three or Phase Four of the
Monitoring, Challenge, Intervention and Support policy, providing results at Level 4 of the National
Curriculumthat are equal to, or better than the Walsall and National Average.

Initial targets for pupil attainment in literacy and numeracywill be set with the Headteacher (designate)
of the new school, based on PANDA data from Clothier Street, Little London and Lakeside primary
schools. which will close upon the opening of the new school. Arrangements will be made to include
the school in an appropriate local Benchmarking group.

Religious education at the school will be provided in line with Walsall's Agreed Syllabus for Religious
Education (revised and re-launched May 2004).

The new school will have access to help from the Music Support Service for the development of
creative and performing arts.
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WALSALL METROPOLITAN BOROUGH COUNCIL
LOCAL EDUCATION AUTHORITY

Proposals to discontinue CLOTHIER STREET PRIMARY SCHOOL, Harry Perks Street, Willenhall,
WV13 1BN, LAKESIDE PRIMARY SCHOOL, Holman Close, Willenhall, WV13 3AN and LITTLE
LONDON JMI SCHOOL, Stafford Street, Willenhall, WV13 2PG from 31 August 2006 and to
establish a new community primary school on Noose Lane, Willenhall from 1 September 2006.

Notice is hereby given in accordance with section 29(1) and section 28 (1) of the School Standards and
FrameworkAct 1998 that Walsall MetropolitanBoroughCouncilintends to discontinue

Clothier Street Primary School, Harry Perks Street, Willenhall, WV13 1BN
Lakeside Primary School, Holman Close, Willenhall, WV13 3AN
Little London JMI School, Stafford Street, Willenhall, WV13 2PG

from 31 August 2006 and to establish a new communityprimary school for 476 boys and girls mainly
between the ages of 3 and 11 from 1 September 2006.

The new school is to be situated on Noose Lane, Willenhallon the site of the former WillenhallMotor
Radiator Club Sports Ground adjacent to the WillenhallTownFootballClub.

Pupils at the schools to be closed may transfer to the new school or parents may seek places at other
schools.

The proposed arrangements for transport of pupils to the new school are in line with the Council's
existing transport policy.

The new school willpromote communitycohesion and racial harmony across the South Willenhallarea
by taking into account the features of the local community. It will promote racial equality and the
understanding of other cultures and faiths and willencourage good citizenship.

The number of pupils to be admilted to the main school at age 4 in September 2006 and subsequent
years willbe 60. The number of full-timeequivalent pupils aged 3 years to be admitted to the nursery
class is 26 in September 2006 and subsequent years.

The Admission authority for the new school will be Walsall Council.

Within six weeks after the date of pUblication of these proposals, any person may object to or make
comments on the proposals by sending the representations to Susan Lupton, Education Walsall,
Education Development Centre, Pelsall Lane, Rushall, Walsall, WS4 1NG

Witihin one month after the end of the representation period, the LEA will send to the School
Organisation Committee for the area copies of all representations made (and not withdrawn in writing)
within the representation period, together with EducationWalsall's observations on them.

Signed Annie Shepperd
Chief Executive

Date 29 April 2004

Explanatory Notes
It is proposed to close Clothier Street Primary School, Lakeslde Primary School and Little London JMI
School from 31 August 2006 and to open a single replacement Primary School from 1 September 2006.

The replacement school will admit 60 pupils to at age 4 and 52 part time pupils at age 3.

A place at the new school will be available for pupils on rollat the schools to be closed. Parents may
apply for a place at another school should they wish.

These proposals are linked and will only proceed if all are approved.



V~tBCLEGAL& AOMIN PAX:01922i20885

,--

I,
i

~------
CiljH::OME OF CONSULTATIONON THE PROV1SIONOF PR.IMARY
SCH'OOLPLACESlfII SOUTH WILLENHALL IN THE AREA SERVED
~:\yCLOTHIIER STREET, LAKESIDE, AND LITTLE LONDON
PRIMARY SCHOOLS

CABINET AGENDA
ITEM:

21 APRIL
2004 iD

;

I \lIiard(si:
I
!
i
I

r--
IPortfolio:
I

I Senli;:,a Iillrea: Education
I '

!Summary of repQrt: I

I In tiE; light of a SlJcoss~;fultargeted capital bid, Education Walsall has undertaken!
! :::artSLlJtationon the provision of primary school piaces as agreed by the Cabinet en iL_.!_5October2003. Theconsultationres onsesaredetailedin the re art.

SOUTH WILLENHALL

Fcr' ,ud Plan: Yes

CouncillorMrs E E Piit

Cails'Jltation Document

r-_~:;;0T1$;Jlt3UonRes onse Formsand Lettersetc
I Rc,H:'~mml$ndations:

I

I
I
!

Cabir:etis recommendedt.:):

.. note the centent (If the report
ii. ;;;,pprove the publi':ation of statutory proposals to close Clothier Street.

Lal<:eside and Little London Primary Schools from 31 August 2006 and te
open a single replacement school from 1 September 2006

iL $.pprove the use of the Fibbersiey site as the site for ':he new school.

~;;ignud:

E!ain'il Sim~lslm
IVhnagin~1 Director - Education Walsall

Date: 29.3.04

~-, --
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e;Xli!l~llti"'$Dire!:'lor: David McNulty
!;;):ECUTIVIEDIRECTOR

Fortfolio Holder:
Councillor MI'$.E.E. Pitt

D~lte: Date: 8.4.04

~..
I

I Re$l()ur'C~and Legal Considera'!ion$ .

I ThsP3 are 110financial implicajion~as a result of this report. Subject to the approval of
i ~tatl.ltoIYproposals, the DfES will fund 80% of the cost of a new school and the

i :"m~;in~g 20% '"''Quidbe met from NOS formulaic allocaticns over the period of the II~chbm_.
I

~iij~;: Impact
i

1

1'fthe Cabinet decides to proceed with the provision of a replacement school, this will

I :i9llificantlyenhance learning environments for pupils in the Clothier Street, Lakeside
L'r1dLittle London Schools and would provide an inclusive setting.

i I:n~~r~nm'E!nt !mpac-t
!
A ~;Ghemeto provide a replacementschool would use sustainable resources wnerever
pos!;.ibleand the design would incorporate deveiopments to reduce the impact on the
emvironment.

P!!k"I'Qrm'iilnceManagement and Risk Management Issues

. Investrilem in a new $choal building would contribute to the raising of school standards'
Iand iinked pe,foITnslice indicator~,..

1

Th,; JfE:5 h-asalh)caredfundingtowards the cest of a 'schemete provide a repiacement

I SC~!I;,';)Ishouldthe Cabinetdecideto proceedwith that option. The allocationis subjectII ':0the publicatioll of statutoryproposaisbeforethe end of May 2004 and the subsequent,
!appro'lai of the statutoryproposals. I

i Th'e..;:tis':ing~choolbuilding~are inpoor conditionand willrequire signlfi~antinvestment 1
1

i ()\I"r ';:he camlng J'ears. Sue:'! ln1lastment would nO! address the sUlracllity Issues at the

1

1 -: I' O!<:! I~WI!... ..~.

..3-
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LJ-(:2-
Equ~iity Implication$

Inl'e:;;tment in new school premises would enhance learning en'/ironments for pupils and
me€t t.he requirements of the Disabilitv DiscriminationAct.

C:on~ultation

ThE:'report has been prepared in consultation with stakeholders.

The proposed investment wouJd contribute to the delivery ofVValsall's vision for 2008-
6ec:icn 4.

Susan Lupton
Strategic Leader: School Organisaticn.Admissions,Capital&Asset Management

L§.\!~L:~i'~On@we.serco.com
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4.. CONSUL.TATION PROCESS

11 ~\ consultation document on the provisionof primary school places in the area ef
South Willenhall served by the ClothierStreet, Lakesideand Little London Primary
Schools was issued by EducationWalsall on 27 February2004. The consultation
period ended on 2 April 2004.

1.2 This documentsets out the issues relatingto the provisionof primaryschool places
and current and projoectedsurplus capacity in South Willenhall and explains why
reorganisationof the provisionof primary school places in the area is necessary. It
also provides a range of options to reduce the number of school places in the area
and includes possible sites for consideration should it be decided to previde a
replacementschool.

The consultation do(;ument and consultation response form were issued to all
parents, staff and gOlfemorsat ClothierStreet, Lakesideand Little London Schools
~nd were circulated to all stakeholders and neighbouring authorities. The
documents were also made available to the general public and were posted on
EducationWalsall'swebsite.

Three consultationmeetingswere held at each or the schools for parents, staff and
governors. Further meetings were offered to schools and this resulted in a follow-
up meetingwith the staff at Clothier Street Primary School.

Staff from Education Walsall also attended a meeting of the Friends of Willenhall
Memonal Park which gave an opportunityfor wider put.lic discussion of the issues
associatedwith the reorganisationof primary school places in the area.

REASONS WHY R.EORGANISATIONOF PRIMARY SCHOOL PI-ACES IS
NECESSARY

There are four main reasons why it is necessary to reorganise the provision of
orimary school places in the area. These are:

.. falling rolls

. surplusplaces

. curriculumissues

. C'.onditionandsuitabilityof school bI.:ildings.

Fsliinc Rolis
2.2 T~sr~' has been a significant and sustained fall in the number of pupils attending the

~;chools; overall, nurr.bers fell by 23% between 1997 ;and 2004 becauseof a fall in
the number of births. The birth rate is expected to continue at its present lowjevel
:;md therefore pupil numbers are ~xpected to stabilise over the ne:d few years.

2.:3 If ':he schcois wer.a fui!, Clothier Street and Lakeside would each have 210 pupiis
.:nd Little London wouid have 315 pupils, giving a totai of 735. in January 2004
pupil numbers were 162, 122 and 223 respectively, gi'ling a total of 507. The fall in
numbers means that, over<lll, a third of the plaoss at the schools are not filled.
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2.4
SL<rplusPlaces
\<Vl1ereschools have a iarge number of surplus plao;,s, the Secretal)/ of State
?xpects proposals to be brought forward to bring the supply of school places more
i;1 line with the demand for places. This is to ensure effective deployment cf public
reSQurcas made available to the Council by the Govemment and the local
community.

!J.:tails of surpius piaces at Clothier Street, Lakeside and Little London are prcvided
in me I2.ble bek)w.

2 ".v

. excludes nursery pupils
, ;:«! c~pacity is a measure of s.;hool placss based on school accommodation

2.6 These high levels of surplusplaces have been in existence for someyears and this
has created a difficult situation for schools to manage. It is now essential that
action is taken to addressthe issue.

CurriculumIssues
2.7 Schools with small numbersof pupils face many pressures, Schools receivemost

ef their funding (approx80%) en the basis of pupil numbers and small schools are
no! usually viable fimmciaUy. Schools' greatest expenditure is on staff and as the
number of pupils decreases, schools may have to reduce the number of staff and
reorganise classes. In some cases, it may be necessary .10rschools to lose one
teacher a year over several years. The classes must also be taught in groups
covering2 or even 3 year groups.

2.8 If the number cf teac ers decreases, it becomes more difficult to ensure that a
Gehoolis viabie educationally. Tile delivery of a broad and balanced curriculum
becomes more difficult as individual teachers become responsible for more
c:.ir,iculum 3reas and more year groups. In these circumstances it becomes
extremelydifficult to raiseer even maintainstandards.

C;)nditicnand Suitability01SchoolBuildings
2.9 Th,~conditicn and slJitabilityof the existing school buildings is a cause of major

.~or;C<:irn.Condition expel1diturecf £1.7 million has been identified as nec:=ssary
l.:ver the next five ye.lrs at the schools, merely to deal with urgent issues of
condition. This sum excludes the provision of replacement accommodationfor
CI~thier Street School (wooden main building and mobile classroom) and Little
Lendon School (five separate ;,uiidings, oldest built in 1883). Almost no wooden
:schooisremainin usenationally.This£1.7m investmentwouldbringne benefitin
terms of addressingthe cifficulties associatedwith surplus places or the suitability
or ,he builc'ingsfor curriculumdelivery in the 21't C3mury a.ndwould nct make the
I~uildinssaccessibleby thosewith physicalneeds.

- 6 -
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I

Number Suro!us Places iI

! School I Net Capacity of Number %
II Pucils.,

I Ciothier Street I 206 . 162 44 21% II
i Lakeside i 210 122 a8 42%
i Little London ! 313 2 gO 29%':'v
I Total I 729 I 507 222 30%



IS-APR.'WiHU) ;0:38 '!/MBC LEGAL &: ADMIN FAX:01922720885

4/;007

3. CONSULTATIONOPTIONS

3.1 A reduction in the number of school places in the area needs to be effected and
couldbe achieved in a number ofways:

3.2 Option 1: reduce the number of places at Clothier Street, Lakeside and Little
Londonschools.

It would be necessary to reduce the accommodationat each school, in order to do
~his. This would not address financialviability issues or building stock issues and it
is likely that at least one school would need to close during the next few years.
Curriculumviabilitywculd also be a problem.

3.3 Option2: reduce number of places in the area by closing either Clothier Street
School or Lakeside School and re-building a new sche-ol to replace Litile London
and one of the other two.

Overall, there would be enough placesfor all pupils but significant investmentin the
buildingswould be required and it would be necessary to vacate the school
buildings and disperse pupils elsewhere whilst extensive works were carried out.
Also, once a new improved buildingwas In place. replacing two of the schools, the
numbers at the third school are !ikely to reduce even further, hence leading to an
unplannedclosure.

3.4 Option 3: clo$e Clothier Street, Lakeside and LittJeLondon Schools and open a
single repla<:ement school.

This \Yould enable a state of the art leaming environment up to 21'1 century
standards to be provided and would create a viable school.

3.5 These possibleoptionswould all addressthe issue of $urplus places in the area but
only the last one would result in educationalprovision that is sustainable in terms of
pupil numbersand is viable educationallyand financially,

3.6 The consultationprocess also includedconsideration of possible sites should it be
decidedto proceedwithan opticn to provide a replacementschool.

Site Options
3.7 The following possible sites were identified prior to the consultation process:

. Existing school sites
.". Clothier Street Primary Schoel
.". Lal<eside Primary School
)- Little London Primary School

8 "'lillenhall Memorial Park Extension
. Fibbersley.

3.8 C.thersites were proposed during the consultation and these are considered in
Bection5 of this report.

3.9 The seiection cf a site for!:! new school is a major decision and is govemed by a
r.umber of constraints. These includeGovemment guidance on the size or school
:>itss,communityaccessibilityandthe availabilityof land. An appraiselof the sites
'israd abcve has been undertaken. Althcugh each site has 30me advantages and
disadvantages <ISa possible site for a new school, :somesites are moresuitable

- i -
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than others. A map showing the sites is included in the consultation document
providedas Appendix 1.

3.10 Site Option A: buiid a itew school on the site of one of the existing schools.

Clothier Street Site
This site is approximatelyhalf the minimum size required for the proposed
school and would not satisfy Governmentrequirementsfor site areas.

.l\ny development on the site would require closure of the exi&ing building
and the t;ansfer of pupils to otherschools in the area for up to 2 years.

LakE/side Site
Although larger than the othertwo schoolsites, this site is only approximately
two- thirds of the minimum size required by the Government. Any
development on the site would further reduce the undersized playing field
area.

This site is the least centrally located in terms of convenience for all parents.

Developmenton the site would require the closure of the existing building
and the dispersal of pupilsto otherschools in the area for up 2 years.

Little London Site
This is the smallest of the school sites and is approximately half the minimum
size required in the Government's national standards for sire areas.
Adequate on-site playing fields could not be provided.

The school is within a conservation area; this would restrict any development
and make it difficult to provide appropriate accommodation for pupils at the
ilew school.

Although this school has the largestnumberof pupils. the site would be less
convenient than one of the more centrally located sites for parents whose
childrenattendClothierStreetandLakesidePrimarySchools.

Development on the site would require the closure of the existing building
and the dispersalof pupilsto otherschoolsin the area for up 2 years.

3.11 Site Option B: build a new school on 'the site of Willenhall Memorial Park
Extension.

This option would involve building in the corner of the SITe.The provisionof new,
purpose-built acc::mmodatlGnwould address the cor.siderable premises-related
is:suesat the existing schools and providea suitablelearningenvircnmentfor pupiis
in the 21'1century.

Tris site gives an opportunity to create a facility in line with Government
requirements for the size of school sites. It is envisaged that approximateiy
'3,000 m2 of land woulc be required for the achool site. This area would enable the
s,atutorj minimum playing field requirement of 5,000 m~ ~o be provided together
\vith apprcx 1,000 m2 of hard surfaced games courts - which would extend the

-3-
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range of sports activities available in the area for u:seby the community. a large
area for informal and social activities and habitat areas. The building would be
de$igned with a view to maximising the playing field area and other grassed areas
and this would ensure that community facilities for sports outside the school day
wereenhanced. .

The Willenhall MemorialPark Extensionsite is approximately67,000 m2 in size. If
this site is chosen for a replacement school, no pitches would be lost, indeed,
sports facilities available in the area would be enhanced by the provision of a
fenced pitch and othergames courtson the school site.

This site has the advantage of being centrally located relative to the existing
schools and access could be provided from Noose Lane and Park Road. This site
wO.Jldbe more accessiblefor all parents than the other sites.

Whilst this option would use part of the Willenhall Memorial Park Extension. there
would be no impact on the pitchesand it is planned to provide an additional fenced
junior pitch for use by the school and the community.

.~pproJ(imately'10.000m2of the existing67.000 m2ef parl<: land would be lost to the
community as park land as it would be built upon. There would be an opportunityto
enhance environmental education provision in the area by providing a specialist
resource base when larger year groups have moved through the school. This
facility would be availablefor use by other schools and communitygroups.

3.12 Sits Option C: bLlilda new $chool on the Fibberslay aite.

This site is also suitable for the new school, however, it would not be as centrally
located for all parents as the Willenhall MemorialPark Ex'..ensionsite.

The Fibbersleysite is approximately20,000 m2in size and is larger than is required
to satisfy Gcvemment requirements for school sites. This would enable the
statutoI)' minimum playing field requirement of 5,000 m2 to be provided together
with approx 1,000 m2of hard surfaced games courts - which would extendthe
range of sports activitiesavailable in the area for use b:1the community - a large
area for informal and social activities and habitat areas. Tne building would be
designed with a view to maximisingthe playing field area and other grassed areas.
,;lere would be opportunities for community use of sports facilities outside the
school day.

Use of this site would result in the loss of a football pitch and bowling green,
however, a junior pitch and !lard surface games courts would be provided for the
school and svme replacementfacilitieswould be secured.

4. COUSULTATlON RESPONSES

4.1 The consultation meetings provided a number c.f opportunities for parents. staff.
90vernors and the wider commwnityto discuss the issues relating to the need to
reorganise~heprovisionof primary schcoi places in the ere3 and possible options.
~t each meeting notes were taken of issues that were raised and the respcnses
given to questions. At the time ef writing the report. 68 written consultation
responses had been received, of which 44 were from parents/staff at Clothier

- 9 -
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Street, 9 from parents/staff at Lakeside and 10 from parents/staff/governors at Little
London. The meetings comprised a presentation on the key issues, a question and
answer session and a more informal discussion perioo.

4.2 Numbersattendingthe consultationmeetings are provided in the table below. In all
cases a number of 5taff and govemors were present at the parents' meetings.
Schccls were asked to consider whether further meetings were required and a
further meetingwas held with the staff at Clothier Street. A meetingwas also held
\flith the Friends of Willenhall Memorial Park at which 56 were present, including
someparents.

4.3 Giventhe subjectof the consultation,attendance at the meetings and the numberof
wrr:tenresFonseforms retumedare comparativelylow.

4.4 /1.wide range of opinions were shared and inevitably there were, in some cases,
differences in views between the parents, staff and governors groups.

4.~ Although therewas general acceptanceof the reduction in pupil numberswhich has
occurred over the last few years many parents considered that this did not
necessitatereorganisationas it was a benefit to the schools. Most parents stated
that their children were happy at the existing schoois and preferred no change to
the current provisionof school places. Concern was expressed about job security
for staff.

4.6 At the ClothierStreet meetings,there was little support for reorganisationand many
were stronglyagain::;tit.

4.7 At l1e Lakeside meetings, the prevaiiing view was to retain the status quo or to
build a replacsments,:hoolon an enlargedLakesidesite.

4.8 .~tLittle London,~helargest school, there was a general acceptanceof the needfor
reorganisationand the provision of a replacementschool although concems were
expressedabout possiblesites.

4.:? Much of the discussion at ail of ~hemeetings was focusEd on possible sites :should
1toe cec:ded ~obuild a replacement school.

4.10 At aach school it was suggested that their site be enlarged and used for a possible
new school. I;) each case iIlis would have significant implications for existing
neighbauiing land users and major 1inancialand timescale issues would need to be
addressed.

4.11 -here was extensive discussion of the relative merits of the WilJenhallMemorial
Far:<:=xtension and Fibberslay sites. Concem wes ;xpre$5ed about the distanceto
thesesites. the vaiums of trafficJn Noose Lane, the incre>asedvolume of traffic that
wcuid follow any deveiopment. the closeness tc a large haulage depot. polluiion

- 10-
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from vehiclefumes,the proposed Metro line, the exisrenceof deep pondsin the
area, increased number of pedestrians in residentials~reetsand many parents felt
trlat it would not be safe to walk their children to school through the park. Concern
was also expressedabout the loss of open spacethat would be associated with any
development, particularly with regard to the Willenhall Memorial Parit Extension.
These concemswere expressedvery strongly at the meeting held with the Friends
of Willenhall Memorial Parit.

4.12 Analysis of the consultation response forms shows approximately equal levels of
J:referencefor both of these sites. The majority of responses from Clothier Street
state that neithersite is preferred. Responsesfrom local residents indicate support
for the Fibbersleysite. Many respondentsdid not indicat",a preferred site.

5. ALTERNATtVESITES

5.1 A number ef alternativesiteswere proposedat the consultationmeetings and these
are currently being evaluated. Initial indications are that these are unsuitable
becauseof ground conditions,small size, or contamination.

6. RECOMMENDATIONS

6.1 The Cabinet is recommended to address the need for reorganisation of primary
school places in the area of South Willenhall served by Clothier Street, Lakeside
and Little London Primary Schools by approving the publication of statutory
proposalsto close Clothier Street, Lakesideand LittleLondon primary Schoolsfrom
31 August 2006 and to open a single replacementschool from 1 September2006.

6.2 Regarding the 'Site, having consulted upon and assessed all available options we
would, on balan~, recommend that Cabinet approve the use of the Fibbersley site
as the site of the new schooi. The major reasons for this are:

(i) The parents group clearly felt that the Memorial Parit site, whilst
potentially environmentallymore attractive for their children's school,
would be very difficult to make safe. There is a perception that the
pa:rit:s used illicitly muchof the time.

(ii) The alternative sites proposed during the consultation process were
either unsuitableas a result of size or contamination problems or had
existing land users. Changingcurrent use, for example from housing,
would require a "eri lengthy consultation process which would
jeopardise the ;Jew build.

If however, Cabinet approve the recommendation consideration will have to be
g:ven to the fcllowing:

(~) Security issues in the park. Many families will wish to waik through the park
to ieach 'ihe new .siteand this must be made an environment in which they
believethey are safe.

(Hi Traffic issues on Noose Lane must be considered and traffic calming
measurespossiblydeveloped.

-ll -
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(iii) Consideration will !leed to be given as to how the development of the
Aspray's site could impacton the school and arrangementsmade to ensure
that there is no adverseimpact

7. RISK MANAGEMENT ISSUES

7.1 The OfES has allocated funding towards the cost of a scheme to provide a
replacement school should the Cabinet decide to proceed with that option. The
allocation is subject to the publication of statutory proposals before the end of May
2004 and the subsequent approval of the statutory proposals.

7.2 The existing school buildings are in
investment over the coming years.
suitabilityissuesat the schools.

poor condition and will require significant
Such investment would not address the

8 SUMMARY

8.1 The need for reorganisation was first recognised some years ago when Walsall
Council sought funding for the proposed replacementschool through PFI (Public
Finance Ini1iati\(e). In all, three PFI bids were made and unfortunatelythese were
not supported by the Government. EducationWalsall has taken advantage of an
alternativefunding source, the TargetedCapitalFund, and the Government,having
considered the reasons why reorganisation is necessary, has decided to fund
option 3 subjectto the completionof the statutorydecision-makingprocess.

8.2 Retainingthe three existing schools is not a realistic option as it wouldnot address
surplusplaces,suitabilityandviability issues.

8.3 Ifaction is not taken now, more far reachingproposalsmay be required in the future
if the viability issues result in fewerpupils attendingthe schools.

8.4 Funding has been made availableby the Governmentfor the purposeof buiiding a
replacementschool in order to addressthe issues outlined above; it would not be
possible to use the funding to remodel/refurbishthe existingschool buildings. If the
option of building a replacement school does not go ahead it is likely that the
investmentwould be reallocatedby the Governmentand that another area would
benefit.

-12 -
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Consultation on the Provision of Primary School Places in South
Wiilenhall in the areas covered by Clothier Street, Lal<esideand Little
l.ondon Primary Schools

Introduction

Education Walsatl is undertaking public consultation on the provision of
primaryschool places in SouthWillenhall.

The consultationperiodwill last until 2 April 2004. No decisions will be taken
by Walsall Council until 21 April 2004, following full consideration of
consultationresponses.

What is the purpose of the consultation?

The purpose of the consultation is to consider the issues relating to the
provision of primary school plscss and current and projected surplus capacity
in South Willenhall.

Why is the reorganisation need<ad?

Reorganisation of the provision of primary school places in South Willenhall is
necessary for a number of reasons.

1 Falling Rolls

There has been a significant and sustained fall in the number of pupils
attending Clothier Street. Lakesideand Little London Schools. Overall, the
number of pupils attendingthe three schools fell by 23% between 1997 and
2004and details are providedinTable 1 below. This fall in numbersoccurred
becauseof a fall in the numberof births in the area and live birth figures lead
to an expectationthat the birth ratewill continueat its present low level for the
foreseeablefuture. Pupil numbersare projectedto stabilise over the next few
y~ars, rather than continuetc drop.

Table 1 Pupil Numbers at the Schools

1

P.014

Lf/2-

! $.;hoof I 1997 1998 1999 2000 2001 2002 2003 2004
ICiatflierStreet 202 199 195 195 190 182 172 162
. Lakeside 166 142 120 111 101 118 123 122
. Little Loncon 287 2Sa 294 262 254 241 247 223
I Tetal I 657 629 SOS 588 555 i541 542 507
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Details of the number of pupils in each year group at the three schools are providedj" Table 2 below.

Table 2 Pupil Numbers by Year Group at the Schools'

.Jan 2004; excludes nursery pupils

If the schools were full, ClothierStreet and Lakeside would each have 210
pupils and Little London would have 315 pupils giving a total of 735. In
January 2004 the number of pUpilson rollat the schools totalled 507. The fall
in numbers means that, overall, a third of the places at the schools are not
filledand could be considered to be surplus.

2 Surplus Places

Each year, details of the numberof pupils on roll at Sller)'school and the net
capacity (a measure of school places based on the accommodation)are sent
to the Secretary of Sl-ate. Where schools have a large number of surplus
places, authorities are expected to bring forward proposals to bring the
number of school places more in line with the demand fer places. This is to
ensure effectivedeploymentof public resourcesmade available to the Council
by the Governmentand the local community. The number of surplus places
at ClothierStreet, Lake:>ideand Uttle London is given in Table 3 below.

Table 3 SUf'tllU5 Places, Jan 2004

+ E:~c!udes nursery puprls

These high levels of surplus places have been in existence for some years
and this has created a difficult situation for schools to manage. It is now
essentialthat action is taken to addressthe issue.

2

!School Admission Recep Year Year Year VeEr Year Year Total
Number tion 1 2 3 4 5 6

CiothierStreet 30 27 24 13 30 21 24 23 162
Lakeside 30 19 24 16 16 14 15 14 122
UttleLondon 45 29 36 20 36 28 35 39 223
Total 116 75 84 51 64 83 74 78 507

Number SUrclus Places
School Net Capacity of

Number %
Pupils'

ClothierStreet 206 162 44 21%
Lakeside 210 122 ea 42%
Uttle London .313 223 90 29%

I Total 729 507 222 30%
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3 Curriculum

Schools with small numbersof pupifs face many pressures. Schoolsreceive
most of their funding (approx 80%) an the basis of pupa numbersand small
schools are not usuallyviable financially. Schools'greatest expenditureis on
staff and as the numberof pupils decreases,schools may have to reducethe
number of staff and reorganiseclasses. In some cases, it may be necessary
for schools to lose one teacher a year over several years. The classes must
also be taught in groupscovering2 or even 3 year groups.

If the number of teachersdecreases,it becomesmoredifficult to ensurethat a
school is viable educationally. The delivery of a broad and balanced
curriculum beccmes more difficult as individual teachersbecome responsible
for more curriculum areas snd more year groups. In these circumstancesit
bec:Jmesextremelydifficult to raise or evenmaintainstandards.

4 Condition and Suitability of School Buildings

The condition and suitability of the existing school bui~jings is a cause of
major concern, Condition expenditureof £1.7 million has been identifiedas
necessaryaver the next fIVeyears at the schools, merely to deal with urgent
issues of condition. This sum excludes the provision of replacement
accommodationfor Clothier Street School (wooden main building and mobile
classroom) and Little London School (five separate buildings, oldest built in
1883). Almost no wooden schools remain in use nationally. This £1.7m
investment would bring no benefrt in terms of addressing the difficulties
associated with surplus places or the suitabilityof the buildings far curriculum
delivery in the 21s1Century and would not make the buildings accessibleby
thosewith physicalneeds.

What are the Options?

A.ieduction in the number of school places in the area needs to be effected
and :::ouldbe achieved in a numberef ways.

Option 1

Reduce the number of places at Clothier Street, Lakesideand Little London
Schools.

It would be necessary to reduce the acccmmodationat eac.'l school, in order
to de this. This would not addressfinancialviability issues nor buildingstock
issues and it is likely that at least one school would need to close during the
next few years. Curriculumviabilitywould also be a problem.

3

P.016
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Dation 2

Reduce the numbei of places in the area by closing either Clothier Street
School or Lakeside School and re-building a new schcol to replace Little
Londonand one of the other two.

Cverall, there would be enough placesfor all pupils but significant investment
in the buildings would be required and it would be necessary to vacate the
school buildings and disperse pupits elsewhere whilst extensive works were
carried out. Also, once a new improved building was in place, replacing two
of the schools, the numbers at the third school are likely to reduce even
further, hence leading to an unplannedclosure.

O:::tion3

Close Clothier Street, Lakeside and Little London Schools and open a single
replacementschool.

r;li5 would enable a state of the art learning environment up to 21" century
standards to be !)rovidedandwould createa viable school.

These possible options would all address the issue of surplus places in the
area but only the rast one would result in educational provision that is
sustainable in terms of pupit numbers and is viable educationally and
financially.

The need for reorganisation was first recognised some years ago when
Walsall Council sought funding for the proposed replacenent sc!1oolthrough
PFI (Public Finance Initiative). In all, three PFI bids were made and
unfortunately these were not suppcrted by the Government. Education
Walsall has taken advantage of an alternative funding source, the Targeted
Capital Fund, and the Government, having considered the reasons why
reorganisation is necessary, has decided to fund option 3 subject to the
completion of the statutorydecision-makingprocess.

lietaining the three existing schools is not a realistic option as it would not
addresssurplusplaces, suitabilityandviability issues.

If action is not tal(ennow, more far reachingproposals may be required in the
f:Jtureif the viability issues result in fewerpupils attending tile schools.

Funding has been made available by the Government for the purpose of
::uilding a replacsmentschooi in order to addressthe issues outlined above; it
wculd not be possible to use the funding to remodellreful'bish the existing
school buildings. If the option of building a replacement :3chooldoes not go
ahaad it ;5 likely that the investmentwould be reallocated "';)ythe Government
and mat another area would benefit.

4
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Where woul~ a new school be built?

A number of possible sites have been identified:

· ExistingSchoolSites
o ClothierStreet PrimarySchool
o L'ilkesidePrimarySchool
o Little LondonPrimary School

· WillenhallMemorialPark Extension
· Fibbersley

These are considered in detail in the site options section below. The final
dec:sion on the site will be taken by Walsall Council, taking account of
consultation.

Site Options

The selection of a site for a liew school is a major decision and is governed by
a number of constraints. These include Governmentguidance on iIle size of
schoolsites,communityaccessibilityand the availabilityof land.

An appraisalof all possible sites in the area has been undertaken. Although
each site has some advantagesand disadvantages as a possible site for a
new school, some sites are more suitable than others. A map showing the
site!: is attached.

OptionA- Build a nelRlschool on the site of one of the existing school!>

.A.l1three of the existing school sites are available as they are currently used
for education. However, whilst each is accessible by the parents of current
pupils, none is centrally located and therefore acoessible by the wider
ccmmuniiy. All these sites are much smaller than the Governmentguidelines
require and could only be considered for development if no alternative site
were available. Use of a small site would probabiy necessitate the
constructionof a three storey building in order to maximise the play area for
pupils.

crothit~r Street Site

This site ;s approximately half the minimum size required for the
proposed school and would not satisfy Govemme.:1t requirements for
site areas.

Any development on the site would require closure of the existing
buildingand the lransfer of pupils to other schools i:1the area for up to
2 years.

5
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Lakeside Site

Although larger than the other two school sites, this site is only
approximately two-thirds of the minimum size required by the
Government. Any development on the site wouid further reduce the
undersizedplayingtield area.

This site is the leas, centrally located in terms of convenience for all
parents. Development en the site would require the closure of the
existing building and the dispersalof pupil::;to cther schools in the area
fur up 2 years.

Little London Site

This is the smallest of the school sites and is approximately half the
minimum size required in the Government's national standards for site
areas. Adequateon-site playingfieldscould not be provided.

The school is within a conservation area; this would
development and make it difficult to provide
accommodationfor pupils at the new school.

restrict any
appropriate

Although this school has the largestnumberof pupils, the site would be
less CQnVl3nientthan one of the more centrally located sites for parents
whose childrenattend Clothier Streetand LakesidePrimary Schools.

Development on the site would require the closure of the existing
building and the dispersalof pupils to other schools in the area for up 2
years.

Option B - Buiid a new school on the Willenhoalt Memorial Park
Extension Site

The option would involve building in the corner of the site. The provision of
new, purpose-built accommodation would address the considerable prernises-
related issues at the existing schools and provide Cl suitable learning
environment for pupils in the 21" oentury.

This site gives an opportunity to create a facility in line with Government
re~uirementsfor the size of $Chaol sites. It is envisaged that approximately
16,000 m2 of land would \::e required for the school site. This area would

-enablethe statutory minimum playin§ field requirement of 5,000 m2 to be
providedtogetherwith approx 1,000m of hard surfacedgames courts -which
wouid extend the range of spcrts activitiesavailable in the area for use by the
r.:ommunity- a largeareafer :nfcrmalandsocialactivitiesand habitatareas.
The building would be designed with a vjew to maximising the playing field
area and ether grassed ar9a:oand~hiswould ensure that ccmmunity facilities
for sportsoutside the school daywere enhanced.

6
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The Wiilenhall Memorial Park Extension site is approximateiy 67,000 m2 in
size. if this sr.e is chosen for the replacement school, no pitches would be
lost, indeed, sports facilities available in the area would be enhanced by the
provision of a fenced pitch and other games courts on the school site.

This site has the eevantage of being centrally located ielative to the existing
schools and access could be provided from Noose Lane and Park Road. This
site would be more acressible for all parents than the other sites.

Whilst this option would use part of the Willenhall Memorial Park Extension,
there would be no impact on the pitches and it is pisnned to provide an
additional fencedjunior pitch for use by the schooland the community.

.A.pproximately10,000m2of the existing67,000m2of park land would be lost
to the communityas park land as it would be built upon. There would be an
opportunity to enhance environmental education provision in the area by
providing a specialist resource base when larger year groups have moved
through the school. This facility would be available for use by other schools
and communitygroups.

Option C - Build a new school on the Fibbersley Site

Tills site is also suitable for the new school, however, it would not be as
centrallylocatedfor all parents 2S the Willenhall Memorial Park Extension
site.

The Fibberslay ..ite is approximately 20,000 m2 In size and Is larger than is
r;quired to satisfy Government requirements for school sites. This would
enable the statutory minimum playin!l field requirement of 5,000 m2 to be
provided together withapprox 1,000m' of hard surfacedgamescourts-which
wculd extend the range af sports activities available in the area for use by the
community - a large area for infermal and social activities and habitat areas.
The building would be designed with a view to maximising the playing field
area and other grassed areas. There would be opportur:ities for community
use of sports facilities outside the school day.

Use of this site would result in the loss of a football pitch and bowfinggreen,
however, a junior pitch and hard :surfacegames courts would be providedfor
'meschoolandsome replacementfacilitieswould be secured.

Hew can I make my vh~wsknown?

Consultation metJtings will be held for parents, staff and governors at each of
tr.e three schools and details of these are given below.

School
ClothierStreet~

i Lakeside
L:ttleLondon I

Staff
4000m
400 pm
400pm

Governors
530pm
~300m
5 30 ,m

Parents
700pm
700pm
7 00 om
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It may not be possible for everyone to attend these meetings, however, the
attached consultation response form provides an opportunity to comment on
the proposal.

Pleasedo complete the consultationresponseform. We do want to hear your
views. Unfortunately it will not be possible to make individual replies to
consultation responses, however, issues raisedwill be included in a report on
the outcome of consultation which will be considered by Wa/sall Council
(Cabinet),

All responsesshould be receivedby 2 April 2004. A report on the responseto
the consultation will b." considered by Walsall Council (Cabinet) on 21 April
2004.

What happens next?

Tile timetable below is provisional,however, everyeffort will be made to keep
to it.

27 February2004
2 April2004
21 April 2004

Consultaiionstarts
Consultationends
Welsall Council (Cabinet) considers response to
consultation and decides whether to proceed with the
proposal
Statuto;y notices published, 6 week representation
period
Consideration of proposal by the School Organisation
Committeefor Walsall
Notificationof decision to parents, staff and governorsat
the schools

May 2004

July/August/September
2004
July/AuguSVSeptember
2004

Frequently Askad QUi!i!stioru.

What will happen to 'the children at the 9xisting :schools?

Allchildren attending the three schools would be offered a place at the
newschool. Althoughthenewschoolwould only admit 60 pupils, there
will be enough accommodation for all pupils currently attending the
three schools. However, parents may, if they wish, seek a place at
another school.

What will happen Itathe staff at the existing 5choo[s?

It is expected that the number of children in the new school would be
similar to the current number across the three schools and that a
similar number of 5iaffwould be needed. There is ~ legal requirement
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to advertise nationally al! headteacherand deputy headteacher posts.
It may be that some members of staff decide to seek retirement or a
postelsewhere.

Wha'lwillhappen te 0las6 sizes?

Someclasses in the new school may be smaller than at present. whilst
others may be slightly larger. There would be less likelihoodof mixed
age classes. No Infant classwould exceed30 put:ils. .

What will happen to the schools' Governing Eoclies?

A shadow GoverningBody would be set up to oversee the planning of
the new school, including the appointmentof staff. It is expected that
the membershipwould largely be drawn from members of the three
schools' governingbodies.

The existing governing bodies would continue to be responsible for
their own schooluntil the proposedclosuredate in August2006.

What willhappen to the existing IIchool films?

Any deci$ionsregardingthe future use of the sites would be taken by
Walsall Council. Future use of the sites would be subject to planning
and developmentcontrols.

What will the new school be called?

This has notyet been decided; hcwever.it is felt that the namechosen
would have links with the local communityand suggestions for names
would be invitedat a later date.
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Consultation on the Provision of Primary School Places in South
Willenhall in the areas covered by Clothier Street, Lakeside and Little
London Primary Schools

Introduction

Education Walsall is undertaking public consultation on the provision of
primary school places in South Willenhall.

The consultation period will last until 2 April 2004. No decisions will be taken
by Walsall Council until 21 April 2004, following full consideration of
consultation responses.

What is the purpose of the consultation?

The purpose of the consultation is to consider the issues relating to the
provision of primary school places and current and projected surplus capacity
in South Willenhall.

Why is the reorganisation needed?

Reorganisation of the provision of primary school places in South Willenhall is
necessary for a number of reasons.

1 Falling Rolls

There has been a significant and sustained fall in the number of pupils
attending Clothier Street, Lakeside and Little London Schools. Overall, the
number of pupils attending the three schools fell by 23% between 1997 and
2004 and details are provided in Table 1 below. This fall in numbers occurred
because of a fall in the number of births in the area and live birth figures lead
to an expectation that the birth rate will continue at its present low level for the
foreseeable future. Pupil numbers are projected to stabilise over the next few
years, rather than continue to drop.

Table 1 Pupil Numbers at the Schools

1

School 1997 1998 1999 2000 2001 2002 2003 2004
Clothier Street 202 199 195 195 190 182 172 162
Lakeside 168 142 120 111 101 118 123 122
Little London 287 288 294 282 264 241 247 223
Total 657 629 609 588 555 541 542 507



Details of the number of pupils in each year group at the three schools are provided
in Table 2 below.

Table 2 Pupil Numbers by Year Group at the Schools'

. Jan2004; excludes nursery pupils

If the schools were full, Clothier Street and Lakeside would each have 210
pupils and Little London would have 315 pupils giving a total of 735. In
January 2004 the number of pupils on roll at the schools totalled 507. The fall
in numbers means that, overall, a third of the places at the schools are not
filled and could be considered to be surplus.

2 Surplus Places

Each year, details of the number of pupils on roll at every school and the net
capacity (a measure of school places based on the accommodation) are sent
to the Secretary of State. Where schools have a large number of surplus
places, authorities are expected to bring forward proposals to bring the
number of school places more in line with the demand for places. This is to
ensure effective deployment of public resources made available to the Council
by the Government and the local community. The number of surplus places
at Clothier Street, Lakeside and Little London is given in Table 3 below.

Table 3 Surplus Places, Jan 2004

. Excludes nursery pupils

These high levels of surplus places have been in existence for some years
and this has created a difficult situation for schools to manage. It is now
essential that action is taken to address the issue.

2

School Admission Recep Year Year Year Year Year Year Total
Number tion 1 2 3 4 5 6

Clothier Street 30 27 24 13 30 21 24 23 162
Lakeside 30 19 24 18 18 14 15 14 122
Little London 45 29 36 20 36 28 35 39 223
Total 115 75 84 51 84 63 74 76 507

Number Surplus Places
School Net Capacity of

Number %
Pupils'

Clothier Street 206 162 44 21%
Lakeside 210 122 88 42%
Little London 313 223 90 29%
Total 729 507 222 30%



3 Curriculum

Schools with small numbers of pupils face many pressures. Schools receive
most of their funding (approx 80%) on the basis of pupil numbers and small
schools are not usually viable financially. Schools' greatest expenditure is on
staff and as the number of pupils decreases, schools may have to reduce the
number of staff and reorganise classes. In some cases, it may be necessary
for schools to lose one teacher a year over several years. The classes must
also be taught in groups covering 2 or even 3 year groups.

If the number of teachers decreases, it becomes more difficult to ensure that a
school is viable educationally. The delivery of a broad and balanced
curriculum becomes more difficult as individual teachers become responsible
for more curriculum areas and more year groups. In these circumstances it
becomes extremely difficult to raise or even maintain standards.

4 Condition and Suitability of School Buildings

The condition and suitability of the existing school buildings is a cause of
major concern. Condition expenditure of £1.7 million has been identified as
necessary over the next five years at the schools, merely to deal with urgent
issues of condition. This sum excludes the provision of replacement
accommodation for Clothier Street School (wooden main building and mobile
classroom) and Little London School (five separate buildings, oldest built in
1883). Almost no wooden schools remain in use nationally. This £1.7m
investment would bring no benefit in terms of addressing the difficulties
associated with surplus places or the suitability of the buildings for curriculum
delivery in the 21st Century and would not make the buildings accessible by
those with physical needs.

What are the Options?

A reduction in the number of school places in the area needs to be effected
and could be achieved in a number of ways.

Option 1

Reduce the number of places at Clothier Street, Lakeside and Little London
Schools.

It would be necessary to reduce the accommodation at each school, in order
to do this. This would not address financial viability issues nor building stock
issues and it is likely that at least one school would need to close during the
next few years. Curriculum viability would also be a problem.

3



ODtion2

Reduce the number of places in the area by closing either Clothier Street
School or Lakeside School and re-building a new school to replace Little
London and one of the other two.

Overall, there would be enough places for all pupils but significant investment
in the buildings would be required and it would be necessary to vacate the
school buildings and disperse pupils elsewhere whilst extensive works were
carried out. Also, once a new improved building was in place, replacing two
of the schools, the numbers at the third school are likely to reduce even
further, hence leading to an unplanned closure.

ODtion3

Close Clothier Street, Lakeside and Little London Schools and open a single
replacement school.

This would enable a state of the art learning environment up to 21stcentury
standards to be provided and would create a viable school.

These possible options would all address the issue of surplus places in the
area but only the last one would result in educational provision that is
sustainable in terms of pupil numbers and is viable educationally and
financially.

The need for reorganisation was first recognised some years ago when
Walsall Council sought funding for the proposed replacement school through
PFI (Public Finance Initiative). In all, three PFI bids were made and
unfortunately these were not supported by the Government. Education
Walsall has taken advantage of an alternative funding source, the Targeted
Capital Fund, and the Government, having considered the reasons why
reorganisation is necessary, has decided to fund option 3 subject to the
completion of the statutory decision-making process.

Retaining the three existing schools is not a realistic option as it would not
address surplus places, suitability and viability issues.

If action is not taken now, more far reaching proposals may be required in the
future if the viability issues result in fewer pupils attending the schools.

Funding has been made available by the Government for the purpose of
building a replacement school in order to address the issues outlined above; it
would not be possible to use the funding to remodel/refurbish the existing
school buildings. If the option of building a replacement school does not go
ahead it is likely that the investment would be reallocated by the Government
and that another area would benefit.

4



Where would a new school be built?

A number of possible sites have been identified:

. Existing School Sites
o Clothier Street Primary School
o Lakeside Primary School
o Little London Primary School

. Willenhall Memorial Park Extension

. Fibbersley

These are considered in detail in the site options section below. The final
decision on the site will be taken by Walsall Council, taking account of
consultation.

Site Options

The selection of a site for a new school is a major decision and is governed by
a number of constraints. These include Government guidance on the size of
school sites, community accessibility and the availability of land.

An appraisal of all possible sites in the area has been undertaken. Although
each site has some advantages and disadvantages as a possible site for a
new school, some sites are more suitable than others. A map showing the
sites is attached.

Option A - Build a new school on the site of one of the existing schools

All three of the existing school sites are available as they are currently used
for education. However, whilst each is accessible by the parents of current
pupils, none is centrally located and therefore accessible by the wider
community. All these sites are much smaller than the Government guidelines
require and could only be considered for development if no alternative site
were available. Use of a small site would probably necessitate the
construction of a three storey building in order to maximise the play area for
pupils.

Clothier Street Site

This site is approximately half the minimum size required for the
proposed school and would not satisfy Government requirements for
site areas.

Any development on the site would require closure of the existing
building and the transfer of pupils to other schools in the area for up to
2 years.

5



Lakeside Site

Although larger than the other two school sites, this site is only
approximately two-thirds of the minimum size required by the
Govemment. Any development on the site would further reduce the
undersized playing field area.

This site is the least centrally located in terms of convenience for all
parents. Development on the site would require the closure of the
existing building and the dispersal of pupils to other schools in the area
for up 2 years.

Little London Site

This is the smallest of the school sites and is approximately half the
minimum size required in the Government's national standards for site
areas. Adequate on-site playing fields could not be provided.

The school is within a conservation area; this would
development and make it difficult to provide
accommodation for pupils at the new school.

restrict any
appropriate

Although this school has the largest number of pupils, the site would be
less convenient than one of the more centrally located sites for parents
whose children attend Clothier Street and Lakeside Primary Schools.

Development on the site would require the closure of the existing
building and the dispersal of pupils to other schools in the area for up 2
years.

Option B - Build a new school on the Willenhall Memorial Park
Extension Site

The option would involve building in the comer of the site. The provision of
new, purpose-built accommodation would address the considerable premises-
related issues at the existing schools and provide a suitable learning
environment for pupils in the 21stcentury.

This site gives an opportunity to create a facility in line with Government
requirements for the size of school sites. It is envisaged that approximately
16,000 m2 of land would be required for the school site. This area would

enable the statutory minimumplayin~ field requirementof 5,000 m2 to be
provided together with approx 1,000 m of hard surfaced games courts -which
would extend the range of sports activities available in the area for use by the
community - a large area for informal and social activities and habitat areas.
The building would be designed with a view to maximising the playing field
area and other grassed areas and this would ensure that community facilities
for sports outside the school day were enhanced.
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The Willenhall Memorial Park Extension site is approximately 67,000 m2 in
size. If this site is chosen for the replacement school, no pitches would be
lost, indeed, sports facilities available in the area would be enhanced by the
provisionof a fenced pitch and other games courts on the school site.

This site has the advantage of being centrally located relative to the existing
schools and access could be provided from Noose Lane and Park Road. This
site would be more accessible for all parents than the other sites.

Whilst this option would use part of the Willenhall Memorial Park Extension,
there would be no impact on the pitches and it is planned to provide an
additional fenced junior pitch for use by the school and the community.

Approximately 10,000 m2of the existing 67,000 m2of park land would be lost
to the community as park land as it would be built upon. There would be an
opportunity to enhance environmental education provision in the area by
providing a specialist resource base when larger year groups have moved
through the school. This facility would be available for use by other schools
and community groups.

Option C - Build a new school on the Fibbersley Site

This site is also suitable for the new school, however, it would not be as
centrally located for all parents as the Willenhall Memorial Park Extension
site.

The Fibbersley site is approximately 20,000 m2 in size and is larger than is
required to satisfy Government requirements for school sites. This would

enable the statutory minimum playin~ field requirementof 5,000 m2 to be
provided together with approx 1,000 m of hard surfaced games courts -which
would extend the range of sports activities available in the area for use by the
community - a large area for informal and social activities and habitat areas.
The building would be designed with a view to maximising the playing field
area and other grassed areas. There would be opportunities for community
use of sports facilities outside the school day.

Use of this site would result in the loss of a football pitch and bowling green,
however, a junior pitch and hard surface games courts would be provided for
the school and some replacement facilities would be secured.

How can I make my views known?

Consultation meetings will be held for parents, staff and governors at each of
the three schools and details of these are given below.

School
Clothier Street
Lakeside
Little London

Date
Wednesday 3 March

Tuesday 2 March
Thursdav 4 March

Staff
4 00 pm
400pm
400Dm
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It may not be possible for everyone to attend these meetings, however, the
attached consultation response form provides an opportunity to comment on
the proposal.

Please do complete the consultation response form. We do want to hear your
views. Unfortunately it will not be possible to make individual replies to
consultation responses, however, issues raised will be included in a report on
the outcome of consultation which will be considered by Walsall Council
(Cabinet).

All responses should be received by 2 April 2004. A report on the response to
the consultation will be considered by Walsall Council (Cabinet) on 21 April
2004.

What happens next?

The timetable below is provisional, however, every effort will be made to keep
to it.

May 2004

Consultation starts
Consultation ends
Walsall Council (Cabinet) considers response to
consultation and decides whether to proceed with the
proposal
Statutory notices published, 6 week representation
period
Consideration of proposal by the School Organisation
Committee for Walsall
Notification of decision to parents, staff and governors at
the schools

27 February 2004
2 April 2004
21 April 2004

July! August/September
2004

July! Aug ust/Septernber
2004

Frequently Asked Questions

What will happen to the children at the existing schools?

All children attending the three schools would be offered a place at the
new school. Although the new school would only admit 60 pupils, there
will be enough accommodation for all pupils currently attending the
three schools. However, parents may, if they wish, seek a place at
another school.

What will happen to the staff at the existing schools?

It is expected that the number of children in the new school would be
similar to the current number across the three schools and that a
similar number of staff would be needed. There is a legal requirement

8



to advertise nationally all headteacher and deputy headteacher posts.
It may be that some members of staff decide to seek retirement or a
post elsewhere.

What will happen to class sizes?

Some classes in the new school may be smaller than at present, whilst
others may be slightly larger. There would be less likelihood of mixed
age classes. No infant class would exceed 30 pupils. .
What will happen to the schools' Governing Bodies?

A shadow Goveming Body would be set up to oversee the planning of
the new school, including the appointment of staff. It is expected that
the membership would largely be drawn from members of the three
schools' governing bodies.

The existing governing bodies would continue to be responsible for
their own school until the proposed closure date in August 2006.

What will happen to the existing school sites?

Any decisions regarding the future use of the sites would be taken by
Walsall Council. Future use of the sites would be subject to planning
and development controls.

What will the new school be called?

This has not yet been decided; however, it is felt that the name chosen
would have links with the local community and suggestions for names
would be invited at a later date.
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Education Walsall

BRINGING LEARNING TO LIFE

Consultation On The
Provision of Primary School Places

In South Willenhallln The Area Served by
Clothier Street, Lakeside & Little London

Primary Schools

Consultation Response Form

EducationWalsall is undertaking public consultation on the provision of
primary school places in South Willenhall.

A consultation document has been published and is available from Education
Walsall, the schools and Willenhall Library and is on the Education Walsall
website:-

htt ://www.walsalleducation.or /we fl/intraneUfiles u loaded/walsall ed/Cons
ultation-Document.doc)

All interested parties are invited to make their views known by using this form
to comment on the proposals. The form should be returned by 2 April 2004
to:-

Susan Lupton, Strategic Leader
School Organisation, Admissions, Capital and Asset Management
Education Walsall
Education Development Centre
Pelsall Lane, Rushall
Walsall WS4 1NG

se reo
..
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It will help us to analyse consultation responses if you would indicate your
interest in the proposal:

Parentlcarer of a pupil at: Clothier Street Primary School 0
Lakeside Primary School 0
Little London JMI School 0

Future parent of a pupil at: Clothier Street Primary School 0
Lakeside Primary School 0
Little London JMI School 0

Member of staff at: Clothier Street Primary School 0
Lakeside Primary School 0
Little London JMI School 0

Governor at: Clothier Street Primary School 0
Lakeside Primary School 0
Little London JMI School 0

Local resident: o

Other: o

Please note that, in view of the large number of responses expected, it will not
be possible to reply individually to consultation responses. However, issues
raised will be included in a report on the outcome of consultation which will be
considered by Walsall Council (Cabinet).
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1. Why is the reorganisation needed?

Do you have any comments on the reasons why the proposed
reorganisation is needed?

Comment:

2. The existing school sites are too small for the possible new
school and a new site is therefore required.

Please indicate your preferred site

WillenhallMemorialPark Extension D
Fibbersley D

Do you have any comments on the proposed sites?

Comment:

3. Do you have any other comments on the proposal?

Comment:

3



Lakeside Primary School

Staff Meeting

Tuesday 2 March 2004 at 4.00pm

PRESENT:

TrevorEdinborough, Susan Lupton and Stewart Snow - Education Walsall

Deputy Headteacher and staff

Trevor Edinborough gave a presentation, highlighting Education Walsall's duty to
deal with schools with large surplus places and the problems at Lakeside, Clothier
Street and Little London Primary schools. He stated that staff views would be
reported back to the Cabinet and that notes of the meeting would be taken for this
purpose.

Questions, Comments and Education Walsall Responses

Q. Why retain Little London?

Little London has space to accommodate pupils from one of the smaller
schools. Some work is needed at the school but it has space.

Q. Falling school rolls as a result of the PFI Bids?

There is a lower birth rate across the borough, more acute in Willenhall South.
This is the case nationally as well. There is more impact on the secondary
sector than the primary sector regarding pupils moving from schools under
threat of closure.

Q. Piece of land by Lakeside Primary under control of Walsall Council,
access from Watery Lane

The planners had suggested two available sites named in the report.
Consideration will be given to this piece of land as a possible site option.

Q. The Fibbersley site is further away

This site is closer to Clothier Street and Little London Primary Schools.

N:IWillenhall SouthlWSLakesidestaffmtg020304.doc



Q. There are safety issues about the Memorial Park Extension site

There would be separate access to the school from the park.

Q. There are concerns about childrens' safety

The views of people in the area are important and their needs should be taken
into account.

Q. There are electricity pylons in the Park

The views of local people will be considered.

Q. There are plans to run the Metro across the park

Any plans for a Metro line will be taken into account in siting the new school.

Q. If the school sites are surplus, what happens to them?

Any decision on surplus land will be made by Walsall Council. The Council
has made a commitment that money from the sale of land will be used for
education purposes.

Q. What about the condition of Lakeside?

The Condition Survey has identified about £300,000 for urgent work on the
school over the next 5 years.

Q. If there is housing, what about extra pupils?

People have an optimistic view of housing developments and the number of
pupils generated by new housing. We are not aware of what future use of
may be made of the school sites.

Q. The Fibbersley site has a conservation area.

People's views of sites are different. The proposed site at Fibbersley is the
old radiator works site.

Q. How will staff be affected at the schools concerned?
If Little London remains, will the staff at Lakeside and Clothier Street
have to apply for posts?

If schools close there is potential for staff redundancies. At Manor Farm there
were very few redundancies at the end of the process. A Personnel Team
was attached to the school to support staff. Support can be created for
families and pupils in terms of relocation.

2
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Q. If Little London remains open, are the staff safe?

The staff would be safe at the school if it remains open and one of the other
smaller schools closes.

Q. The surplus places at Little London could be filled by pupils from
Clothier Street or Lakeside

IfLittleLondon remains as it is, itwillnot be affected by any other proposed
closure. Ifthere are morechildrenon rollthen staffinglevelsmayincrease.
Ring-fencingcould beconsideredfor redundantstaff fromanotherschool.

Q. If all three schools close and one new school opens, what happens?

Ring-fencing of vacancies would be considered, however no jobs can be
guaranteed.

Q. Entry of 60 pupils per year group. There are some year groups above
60, what happens with these extra pupils?

As part of the bid, additional accommodation has been secured for the extra
numbers. When they move out of the school, the accommodation can be
used for other purposes. These are issues for the School Management
Team. The temporary Governing Body and Management Team will construct
the staff structure for the new school.

Q. Will there be consideration for a nursery class at the new school? This
had not been referred to in the document.

There will be a 52 place nursery, with 26 morning and 26 afternoon places.

Q. There are more children in nursery at Lakeside at the moment.

There are more nursery places available than are being taken up, due to
falling births. Need a strategy for Children's Centres, SureStart and
Neighbourhood Nurseries to be included in any new development. Walsall
Council are still firming up their strategy on Children's Centres. A decision on
this is awaited.

Q. Lakeside has been admitting pupils who have moved from Little London

We have looked at the PLASC data for January 2004. It is not expected that
there will be huge changes in numbers between now and April.

Q. Whatever proposal is agreed, everyone should be treated fairly.

People's view of fair will be different.

3
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Q. Are there any plans to consult pupils?

Not at this point in the process, but this idea could be considered.

Q. Ifoption 2 or 3 were considered, will the Headteacher be appointed
before other staff?

The temporary Governing Body would appoint a new Headteacher, who
would then be involved in staff appointments at the school.

Trevor Edinborough closed the meeting by thanking all staff for their
attendance and stating that he would be happy to talk to staff again if
necessary within the available timescale.

4
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Lakeside Primary School

Governing Body Meeting

Tuesday 2 March 2004 at 5.30pm

PRESENT

Elaine Simpson, (part of meeting) Trevor Edinborough, Susan Lupton and
Stewart Snow - Education Walsall

Governing Body and Deputy Headteacher

Trevor Edinborough gave a presentation, highlighting Education Walsall's
duty to deal with schools with large surplus places and the problems at
Lakeside, Clothier Street and Little London Primary schools. He stated that
Governors' views would be reported back to the Cabinet and that notes of the
meeting would be taken for this purpose.

Questions, Comments and Education Walsall Responses

Q. With regard to the Memorial Park extension, what will be the
enhanced sports facilities?

As part of the development an additional pitch and hard area would be
created for the school. These would be fenced off for school use. The
facilities could be used by the community outside school hours.

Q. There is transport firm, Aspray which is situated opposite the
proposed Fibbersley site. There are safety issues for parents and
pupils. Aspray are looking to expand on their present site.

Issues regarding safety and access will be considered as part of the
consultation process.

Q. The suggestion of Lakeside is not just to save Lakeside but as a
potential site option for the new school. This option may be difficult to
sell to parents from Little London and Clothier Street.

Consideration will be given to the land by lakeside as a possible site option.

Q. Pupil numbers are rising at Lakeside.

In overall terms, the numbers wanting places in the area are falling.
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Q. The school site would be nearer to Lakeside, away from central
Willenhall. Housing developments are being built on the edges not in
the centre.

Dot maps are available highlighting where pupils are coming from.

Q. Are the figures available for the number of pupils attending schools
outside the borough.

The dot maps showing the spread of pupil addresses are available. Other
maps could be produced to show pupils attending other schools.

Q. This was all being said 2 % years ago. In the best interests of pupils
and schools in the area the status quo should be maintained. When
previous proposals were suggested the Governors supported them.
The situation needs to be well managed. The school had been put in a
difficult position previously, it has come out of special measures and
has just had a brilliant OFSTED inspection. There needs to be an exit
strategy for staff and pupils, all three schools are concerned about the
future.

The review is not focused on standards and performance, it is being driven by
falling pupil numbers in the area. The status quo is not an option, we need to
move forward and resolve the issues for the schools in the area.

Q. Following the report to cabinet in May 2003, officers were due to
meet with schools regarding the failed PFI bid. Governors were
concerned at the lack of discussion. They thought there were other
options to be considered but there weren't.

Apologies for this but it was felt that it was not useful to meet as there were no
other options to be considered.

Q. 15the funding dependent upon new build?

The OfES have agreed the bid submitted by the Education Walsall to remove
surplus places in the area. It depends on what decision is reached as to
whether we draw the money down. The funding cannot be used for the
refurbishment of existing buildings. We cannot leave things as they are now.
We would be willing to hold extra drop-in sessions to gain the widest
consultation possible.

Q. What will be the Exit Strategy.

We will build a team around the pupils and staff in the same way as happened
at Manor Farm. Staff would be encouraged to be involved in the design of the
new building. A temporary Governing Body will be established and a new
Headteacher appointed. We want to retain good staff in Walsall. With regard
to pupil numbers, this is more difficult. We will make it a process, a managed
strategy. A positive culture for pupils.
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Q. Is there Match funding from Walsall Council?

The Council have agreed to find the additional funding needed. It will be a
decision for the Council to declare any of the school sites surplus. The
Cabinet has made a commitment to allocate money from the sale of any
surplus school sites for educational purposes.

Q. Will a child in the nursery at Lakeside be guaranteed a place at the
new school?

The planned number of places in the new school would guarantee a place.
There may be bulges in some year groups that have been factored into the
numbers. The new school will have the appropriate number of places
needed.

Q. How are the number of surplus places determined?

There is a DfES formula which is capacity driven, which measures capacity
within schools.

Q. If Lakeside is allowed to carry on and following a good OFSTED
Inspection the numbers on the roll will rise.

There still remains the problem of falling pupil numbers within the area.

Q. A prospective parent at Little London was not aware of these
proposals and the consultation exercise.

We have focused on existing parents of children in school. Other parents and
members of the community can be involved in these meetings. Surgeries and
drop-in sessions can also be arranged.

Q. What size will the new school be?

The new school will be a two-form entry school (60 places per year group).
We have secured the funding for this. There would be additional
accommodation for the bulges in some year groups. This space would be
used for other purposes at a later date. We would like to see this as an
extended school. The new school will cater for existing pupils.

Q. What about falling pupil numbers.

The deciining birth rate will flatten out the pupil numbers in the area.

The Chair of Governors closed the meeting and thanked the Education
Walsall staff for the presentation.
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Lakeside Primary School

Parents' Meeting

Tuesday 2 March 2004 at 7.00pm

PRESENT

Elaine Simpson, Trevor Edinborough, Susan Lupton and Stewart Snow -
Education Walsall

Councillor S Coughlan - Ward Councillor

Parents including Governors and Deputy Headteacher and staff

Elaine Simpson opened the meeting and introduced the staff present. She
stated that parental views would be reported back to the Cabinet and that
notes of the meeting would be taken for this purpose.

Trevor Edinborough gave a presentation, highlighting Education Walsall's
duty to deal with schools with large surplus places and the problems at
Lakeside, Clothier Street and Little London Primary schools.

Questions, Comments and Education Walsall Responses

Q. Little London is in a conservation area, what is meant by this?

Part of the school building is in a conservation area due to the historic value of
the clock.

Q. There is a lack of playing fields. It had been Council policy to sell off
playing fields. If the park is used as a site will the playing fields be sold
off?

There is no policy of selling off playing fields. Sports England will look very
closely at any changes to sports fields, as a result it is very difficult to sell off
land. We would need sufficient playing fields for the pupiis at the new school.

Q. Will residents be involved in the consultation process?

There is a need to focus on schools and parents In the first instance. We
would be happy to hold meetings with the wider community at a later date.

- 1 -



The Walsall Chronicle article was not accurate in the report on the
consultation exercise.

Q. The consultation document and response form were unclear. The
wording seemed to imply that the school was closing and that a new site
was being chosen.

Elaine Simpson apologised if parents thought the documents were unclear.
Responses would be sent back via the schools, a post box would be set up
for this purpose in each school.

Q. People feel angry, they feel that the decision has already been taken.
There seems to be more emphasis on option 3.

This is not the case, no decision has been made. No emphasis has been put
on any option

Q. Parents prefer smaller schools

Lakeside is built for 30 pupils in each year group, 17 pupils per year group is
not viable. Governors have difficulties in staffing the school because of the
low numbers.

Q. The small classes do work at the school and the school's budget is
sound. The school is secure.

This is not the case, the budget is not sound, discussions regarding the future
of the school have happened before, the school can't be secure. We have to
reduce large surplus numbers, the OfES are saying this.

Q. Are you aware of the new housing developments on Aston Road and
School Street.

The potential numbers have been looked at, they will not fill either Lakeside or
the other schools.

Q. Could the funding for the new school be used to improve the existing
school buildings?

Neither Little London or other school sites are large enough for a new 2 FE
school.

Q. Is the funding only for a new school?

Yes, it may be decided not to draw down the money, this could be an
outcome

Q. Could the money be used to refurbish the current schools?

The money cannot be used for any other purpose other than new build
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Q. Ifa new school is built on a new site, who has ownership of the
buildings and site?

The buildingand site willbe owned by Walsall Council not Serco

Q. There have been some misconceptions about the sites.

The sites have been suggested by Walsall Planners not Serco. The sites
have been considered previously under the PFI bids

Q. There are too many children for a two-form entry school.

The pupil numbers are stabilising down to a two-form entry school. There will
be bulges in some year groups that can be accommodated.

Q. Will pupils be involved in the design of the new school. Could they
be asked what they would like to see?

This is a good idea, there would be involvement from the community as well.

Q. House values will be affected

Ifa new school is builtthen there willbe a separate process and planning
issues willhave to be looked at.

Q. What will happen if the land is sold off?

The disposal of land willbe a Council decision. The Cabinet has said that any
money from the sale of land willgo to education use in Willenhall South.

Q. How will people get to know about the consultation process?

Informationhas been made available in libraries. Needed to get to parents in
schools first. Meetings with parents were seen as first priority. Further
consultation meetings willtake place ifneeded.

Q. Willwe see Cabinet report?

Cabinet willsee the feedback from the parents. The Cabinet report willbe
sent to schools for distribution to parents

Q. There is a feeling that the decision has already been made.

Parental views willbe taken into account before any decision is made.
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Q. Environmental pollution from traffic at Fibbersley. The response
form seems to indicate that a decision has been made.

Apologies for this impression. This is not the case. The professional view is
to close the schools and open a new school. There is no preference
regarding the site.

Q. What about St Giles and Albion Road/Elm Street?

The bid for the amalgamation of AlbionRoad/Elm Street failed.

Q. The money for building work at the school has been quoted at
£350,000, what will this be spent on?

The work and costs have been identifiedthrough the Condition Survey

Q. The land behind lakeside should be considered as a site

This willbe considered as a possible site option. We willcheck with planners
regarding its availability.

Q. Ifa new school is built, how far into the future do you estimate pupil
numbers?

We can forecast pupil numbers for the next few years based on births and
other data.

Q. Does the birth rate match our figures?

Yes, it does.

Q. Could you build upwards at the school?

Yes, but stillneed enough playingfields for the school. These are well
regulated.

Q. What will be the size of the new school?

The school willbe builtas a two-formentry school, 420 full-timechildren on
the roll. There is the possibilityof the school attracting pupils from elsewhere.

Q. What is the timetable for building the new school?

The plan is for the new school to open in 2006. Before this a temporary
Governing Body willbe set up inorder to deal with matters relating to the new
school includingthe appointment of the new Headteacher and other staff.
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Q. What is the position for staff?

Staffing levels are dependent upon pupil numbers. The main posts at risk are
those of the Headteacher and Deputy Headteacher at each school.

a. Parents are happy with the school, pupils are happy to stay here
rather than move to a new bigger school with facilities.

It is our view that it is better to plan for the future rather than have the closure
of the school at a later date.

a, The Headteacher will have the staff he or she wants

This is not permitted in a transitional school

a. Schools will lose children from the Willenhall area based on these
proposals. This has happened before.

This situation could happen but children could be drawn back into a new
school. The situation cannot remain as it is.

a. A state of the art school sounds very exciting. If the new school is
built on the park the last piece of green land between housing and
industry will be lost.

These views will be included in the Cabinet report.

a. There are only two potential sites not five as stated in the
consultation document.

There are only two viable sites. The existing school sites are too small. The
Lakeside land would be considered as a third option.

a. Who has the final decision on the new school?

The decisions will be made by the School Organisation Committee on the new
school. The decision on the site will be made by Walsall Council and through
the planning process.
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Clothier Street Primary School

Staff Meeting

Wednesday 3 March 2004 at 4.00pm

PRESENT:

Trevor Edinborough, Susan Lupton and Stewart Snow - Education Walsall

Headteacher and staff
Dave Jones - NASUWT Rep

Trevor Edinborough gave a presentation, highlighting Education Walsall's duty to
deal with schools with large surplus places and the problems at Lakeside, Clothier
Street and Little London Primary schools. He stated that staff views would be
reported back to the Cabinet and that notes of the meeting would be taken for this
purpose.

Questions, Comments and Education Walsall Responses

Q - Why are the nursery numbers not included in the figures?

They are not required for PLASC or included in the measurement of school
capacities.

Q - What about housing developments in the area?

All available information has been taken into account in looking at projected
numbers.

Q - The report refers to pupil numbers stabilizing.

The birth rate trend is stabilizing at lower levels. There will be a further slight decline
in numbers.

Q - Lakeside was originally built as a 3 FE school?

Lakeside is 1 FE and is large enough for 30 per class with seven class bases.

Q - Is the Clothier Street site large enough for a 2 FE school?

The presentation site is not large enough for a 2 FE school under current DfES
regulations.



Q - There are too many children for a 2 FE school

Overall the numbers can be accommodated in a 2 FE school. There willbe
additional accommodation for the year groups with bulges. This accommodation
can be used for other purposes at a later date.

Sketch maps are available for the proposed Fibbersley and Memorial Park
Extension sites, highlightinghow a new school might look. Both sites are physically
large enough for a new school and playing fields.

Q - Moneyin bank - enough for one 2 FEschool.

Funding is available for one 2 FE school. This is what was bid for, there is no
proposal for two 1 FE schools. The funding is only available for new build not
refurbishment of existing buildings. We don't have to draw down the funding, there
are a range of other options that can be considered. This is an opportunity to
provide a 21stCentury learning environment for pupils in the area.

Q - Will the Cabinet report be made available?

The Cabinet report is a public document, it will enter the public domain seven days
before the Cabinet meeting. Copies of the report will be sent to schools before the
meeting.

Q - How does the School Organisation Committee work?

The membership and role of the School Organisation Committee were explained to
the meeting.

Q - Will parents' views be taken into account?

Views will be included in the body of the Cabinet report.

Q - Clothier Street has a smaller surplus in pupil numbers, it is being sucked
into the problems of the other schools.

The schools in total have to be looked at in the area, schools can't be looked at in
isolation.

Q - Are there falling pupil numbers elsewhere?

There are falling numbers in other schools. Dot maps are available to show the
spread of pupils in the area. Reference was made to the three previous PFI bids for
the Willenhall South area.

Q - Are there schools elsewhere with falling numbers?
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This area is being looked at because of the large overall surplus. Other areas of the
Borough will be looked at in the future.

Q - Will all children be offered places in the new school?

The existing pupils on roll will have a right to places in the new school. There is
sufficient accommodation built into the plans for the new school to cater for the
numbers.

Q - Staff live in the community, they are committed to the school and the
community. Staff are very upset at the press coverage and the comments
regarding the quality of education at the school.

Press coverage can and does differ from what was said. The review is not about
quality or performance, we want to find best solution to resolve the problem.

Q - Nursery provision at the new school.

There will be nursery provision at the new school.

Q - How will the Governing Body be set up?

A temporary Governing Body will be established for the new school. The Governing
Bodies of the existing schools will carry on until the schools close. The temporary
Governing Body will work on setting up the new school and the staffing structure.
We are mindful of bringing the community together. Pupils still deserve the best
education they can get until the schools close.

Q - It is difficult for staff to be motivated if they think they maybe out of a job in
the future.

We accept that these proposals will have an impact on morale. We will do
everything to help staff through the process. Teams will be working with staff and
pupils if needed.

Q - With regard to Lakeside, many things haven't happened as had been
thought.

The situation has changed over time. Numbers are expected to decline, in the
future, predictions are difficult built on current knowledge. We do not want to see an
unplanned school closure.

We are very willing to come back again and speak to staff.
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Clothier Street Primary School

Governing Body Meeting

Wednesday 3 March 2004 at 5.30pm

PRESENT:

Trevor Edinborough, Susan Lupton and Stewart Snow - Education Walsall

Governing Body and Headteacher

Trevor Edinborough gave a presentation, highlighting Education Walsall's duty to
deal with schools with large surplus places and the problems at Lakeside, Clothier
Street and Little London Primary schools. He stated that governors' views would be
reported back to the Cabinet and that notes of the meeting would be taken for this
purpose.

Questions, Comments and Education Walsall Responses

Q. Do we know how many pupils go outside borough.

We have figures of children going out and coming into Walsall. We are a net
importer of children. We also have maps showing where children live in the
Willenhall South area.

Q. Lakeside was under threat of closure a while ago. Children went to
schools outside area.

Numbers have declined in area due to the falling birth rate in area and other
reasons.

Q. A proposal is to build a 2 FE school, pupil numbers are too big for 2 FE.

One of the proposals is to build a new 2 FE school. Bulges in some year groups will
be accommodated in the new school. This space can be used for other community
purposes.

Q. Are the numbers registered for nursery for next few years available?

The demographic trends indicate that a 2 FE school will be large enough.
There is flexibility built into the plans for the new school.
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a. I am worried as governor and parent about class sizes with numbers
increasing from 30 to 35 in class.

These are school management and budget issues. There will be sufficient
classrooms to provide normal class sizes in school. There will not be the situation
of two classes for 85 children.

a. There is a lot of house building in area on the old St Thomas More site and
at Temple Bar. Is there the possibility of the school sites being used for
housing developments?

Any decision on the school sites will be made by Walsall Council.

a. It is not fair to ask young children to travel further to school. Many of the
children in the area walk to school on their own. Ifthe school moves it may be
too far for parents to get children to school.

Distances will vary for individual pupils. Some live nearer to the proposed sites than
the school they currently attend.

a. Is the funding PFI?

No, the funding is match funded, DfES 80%, 20% from Walsall Council.

a. We do not feel that this is proper consultation, we feel that people have
made up their mind about option 3.

No decisions have been taken. The Cabinet will decide on what to do after the
consultation process.

a. It is felt that there are only 2 options for sites not 5.

The 3 school sites and the other sites have been evaluated. The school sites have
been considered but they do not match current DfES requirements for site size.

a. Do we want our children to breathe in fumes etc from Aspray's?
Dowe want to disrupt staff etc.

The sites have been suggested by Walsall planners.

a. What about access to sites?

Sketch plans have been drawn up of the two sites to show how the new school
might look.
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Q. Ifthe Fibbersley site was being considered, why have Walsall Council
allowed Aspray to extend their premises? This is no good for children, with
lorry fumes and added road danger. There will be an affect on childrens'
health with the Fibbersley site, it cannot be an option because of this.
Children can't be expected to put up with this. There will be an extra 250 staff
on the Aspray site.

The sites have been suggested by Walsall planners.

Q. There are brown field sites in Willenhall, unused factories and industrial
land. There are problems with both sites suggested in the consultation
document.

We are not sure ifthese sites are owned by the Council. We need to find a site that
is accessible to all parents in area. Planners have identified possible sites in area.

Q. What would be the situation with option 2?

We would retain LittleLondon and close one of the smaller schools. Allpresent
pupils could be accommodated in the two schools.

Q. If this is the case, would Clothier Street stay as it is? Why close Clothier
Street as it has lowest surplus?

We would need to look at where children are to determine which school should
close.

Q. Why retain Little London with no playing fields, why should the other
schools close? Is Little London being kept because of its size rather than
being the most preferred?

LittleLondon has the space for the largest number of pupils. We would have to
move lot of pupils of the school closed. The funding can only be drawn down for
new build, not for any other reason.

Q. What criteria will be used to close Lakeside or Clothier Street?

Further consultation willbe undertaken to decide which school should close. The
bid process was very competitive and nationally, relatively few bids were awarded
funding; our bid was scored against surplus place removal. We were not successful
in our bid for Albion Road/Elm Street.

Q. !s there match funding for the site?

Walsall Council willprovide funding for capital build. The land doesn't count as part
of the match funding. The Councilfundingwillcome fromexistingDfESfunding
streamsavailableto the Council.
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Clothier Street Primary School

Parents' Meeting

Wednesday 3 March 2004 at 7.00pm

PRESENT:

Elaine Simpson, Trevor Edinborough, Susan Lupton and Stewart Snow - Education
Walsall

Cllr H Withnall -Ward Councillor

Parents including Governors and Deputy Headteacher and staff

Elaine Simpson opened the meeting and introduced the staff present. She stated
that parental views would be reported back to the Cabinet and that notes of the
meeting would be taken for this purpose.

Trevor Edinborough gave a presentation, highlighting Education Walsall's duty to
deal with schools with large surplus places and the problems at Lakeside, Clothier
Street and Little London Primary schools.

Questions, Comments and Education Walsall Responses

Q. Is the £1.7m for building work extra to school budgets?

This is extra money that comes to Walsall for building work and is outside the
budgets allocated to schools.

Q. How much would new school cost?

The cost would be in the region of £3m.

Q. If you reduce accommodation at schools to reduce building surplus can
you take out old parts such as wooden buildings at Clothier Street and the old
Little London building?

It is not that easy to take out parts of buildings. The upside is that we retain schools,
the downside is that there is still a cost for work needed on the schools. Funding for
refurbishment would have to be found from local money, the funding for new build is
government grant.
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None of three school sites are suitable for a 2 FE school under current DfES
regulations. The land at Lakeside raised at the meeting last night has been looked
at. The land is unsuitable because of ground conditions: it is on a lower level than
the school and is prone to flooding.

Q. lakeside shouldn't be considered as an option, the school has not
succeeded with pupil numbers.

People will bring their own value judgements about schools/sites.

Q. The Fibbersley site is in Wednesfield, why build school there for
Wolverhampton pupils?

The Fibbersley site is in the Walsall borough.

Q. The pupil numbers at Clothier Street are not falling the same as the other
schools.

We need to look at all schools in the area, can't just look at individual schools.

Q. You are looking at 2 FE school with extra in some year groups. A 2 FE
school will not big enough, we do not have figures for nursery numbers.

Birth dates have been looked at in forecasts and the number that will become pupils
in schools. 60 will be enough for the new school, there will be extra room for
children.

Q. It is unacceptable for children to go from s.mall school to larger school of
nearly 3 FE. It will be too big a change for the children.

Q. Parents want a new school for the Clothier Street children. Why can't a
new school be built at Clothier Street.

The site at Clothier Street is not big enough for a new school. The building will take
about two years to complete.

Q. Why have sites by busy roads (Aspray)? There are safety issues of a site
by a busy transport yard. The Metro is planned to run by both sites.

We would have to look at traffic calming measures.

Q. We can't see what is wrong with Clothier Street school. It is not physically
falling down.

We estimate that £560,000 needs to be spent over the next 5 years for urgent work
at Clothier Street.
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